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keepin-

gmc
keeping-

morale
keeping

. ,
moralemcmorale>rnte ' fiiglihighhfgn'andhfgnand' andid:.

. building6Ulldfg! 1''companycompanyron :

10-

a1ty
loyloy-

alty
10-10loy-loy¬-

altya1ty ararearelis"as 1iImportant
{ pbrtni tto youryour

'C:business's-

success
business'sbusinessseJseJss-

uccess
'

success ' as a healthy ,t>aJaribalancebalance shsheett . Sure ,

youyou'veyouveyouV':ve- 'hiredve- hired, '

.hired goodgoo ppeoplepopleople ," ,
bbutt

.
how dodo-

you
do-

youyou keepkeep'themkeepthem' them ,happy and productive??

A competitive salary is15 a good placepbce toto-

start
to-

startstart , but that'sthats' just one element in an atat-

tractive
at-

tractive
at-at¬-

tractive package . Recent studies showshow-

that
show-

thatthat a key concern ofofemployeesemployees is15 find-

ing
rmd-

ing
findrmd-rmdfind-¬-

ing the right balance between their life atat-

the
at-

thethe workplace ant their lifeJife at home . InIn-

addition
In-

additionaddition , employees are looking towardstowards-

their
towards-

theirtheir employers for help in managingmanaging-

their
managing-

theirtheir basic needs such as adequate healthhealth-

care
health-

carecare coverage , life insurance and puttingputting-

something
putting-

sorqethingsomethingsorqething aside for the future .

Management must respondrespClnd to work-

ers
work-

ers
workwork-¬-

ers ' needs while carefully containing thethe-

coot

the-

costcostcoot of funding these programs . In recentrecent-

years
recent-

yearsyears , many cutting-edgecuttingedge- companiescompanies-
have

companies-
havehave experimented with creative newnew-

personnel
new-

personnelpersonnel ideas ., A wide range of pro-

grams
pro-

grams
propro-¬-

grams , from ""tele-commuting"teletelecommuting-- " to """volun-

tary
"volun-

tary
"volunvolun"volun- ¬-

tary payroll deduction ,
" ((VPDVPD ) have beenbeen-

designed
been-

designeddesigned to enhance employee quality ofof-

life

of-

lifelife while boosting productivity .

', . ,' ', . . ForforSsomesomer oos"ioosibusinessesbusinesses"'Ssei,;''' thethe'nine-to4Ivethe'ninethenineto4Ive'

nmeto-fivenmetofiveim:tc.fivetcfive- ,:.- :

grind
'bIsaTTiliitliliiOngroftteepeiidirigYiof

.
the} ''!pasStD;; epeiidirigYdiS '

''ooonon
.
the nat\irenatirenaturenature\ '

of
i'th'ethethethebutheburthebusiness

.bb ':'

b'usibusibusiness'siness
rSs' ,;

: ft mmay
yy-

on 'notnot-

bedneces"sary
nott \'

bbeb.Jbedneces"sarybednecessary
.JJ''-necessary

n-

ecessaryne.Jne ss" r" for pyc'rjrpycrjreveryeveryFemployee''veiyNemplveiyNempl'veiyNemplve' 'Femployeeemployeeve''toto'to-
w

'toto-

work
to

wworkrk S#!strictlyastrictly!tftfaa Diri'ninenine-to-fiveninetofive-..ttto-fivetofivetofiveschedule-fivfiv.tfiv'---
,
schedulechd l . .

'

. ,

":fHextirrie"FlextimeFlextime:" illowsallows employeesplplrthin to .ss.selectselect-

thelrththeirthelreir ownown startingstarting tunetunewithintimeume (WIwithinrthin aaa"rangearangea"range-

of

"

range-

of
range

of hourshQIJS! , say , 7 a.mam. . to 99a.m9am..a.ma.mama.m.5andam.5andam5and. .)) ,andnd ):henl-
eave

thenhenthen-

leaveleave work eight hourshoursafterafterafter their start-

ing
startstart-¬.-

ingirig time . With tow working parents as aa-

nol'ijl

a-

normnormnol'ijlnolijl' ,
""tele-commuting"teletelecommutingGteJe-commutingGteJe-- "

..-has
h-
ashas become aa-

way
a-

wayway for companies ttoto> keep valuable em-

ployees
em-

ployees
emem-¬-

ployees who otherwise may leave their-

Job

their-

job
their

job . This ,w.ork-at-homew.orkathomew.orkworkathomework-at-home.
- - arrangementarrangement-

usesuses the technology of laptops , fax mama-

chines
ma-

chines
ma-ma¬-

chines and e-mailemaile-mallmall- to make working out-

side
out-

side
outout-¬-

side the office easier than ever .

PeforeBeforeefore implementing such innovativeinnovative-

attendance
innovative-

attendanceattendance programs , a survey is a goodgood-

tool
good-

tooltool to gauge employee reaction ,. If ., it'sitsit's-

favor
it's-

favorable

'

favorfavorable
,
ble , the program can be intrintro-

ducedto
introintro-rrd-

uced
¬-

ducedducedtoto a select group on a pilotpilobas15pilot"basispilotbasis('"basis ,

withwithregularlyregularly scheduled ., evaluations .

Fro the most part , employee feedback-

on
feedback

on these programs has been over-

whelmingly
over-

whelmingly
overover-¬-

whelmingly positive andandmanagementmanagementmanagement-
hashas maintainedmaintainedoror even boosted perfor-

mance
perfor-

mance
perforperfor-¬-

mance standards .
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IIt'sItsIt's'rapldlyItsrapldly''ss '

rapidly ' bbecomebecomeToneom one-oneoneo4fii- ' o4fofthemosrft.'f'thcnifthcnif'thcnis, the- 'mostthe- mostthe'm- ostpopular:.

'
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s ii-

pppopularpopularpUlai wwaysways"towaystoys"
toto'*

bubuy
*

life inSinsuratice'aAinsuraticeaAinsurapce"andinsurapceandrn i(:"' aPdlaPdld-

15abililV
l '

disabilityd15abililV
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Incomeincome"coveragincomecoverag"

,

coveragecoveragerand;, t''andnd it'sitsltls'
. .
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r ;''aa'andMaind ,'MainMainMairi StrStreetStretet smallsmallsmall,
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business6businesses; . A.
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PprogramProgram8faffi
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Cincanran
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Belie. ,
eas-

y

eas-
e

eas-easeasi-

ly
easeas--¬-

e 'trr: t.atailyt.ailysetset
'

up usinguslngusing
y youryour existingXistiig 'proceduresproceduresprocedures . ,,

forfor '\'\'ded'dedded'deduction/'deductiondeduction''dedc ::"' .A' iipayrollpayroll'ded'deductionprofessionalc on . / professiprofessionalprofessional'sprofessionals'professional's'-

agent
r

' wouldwqulci'thewqulcithewquld'thenwquldthen'' "'"meinClivlduaUy" it1i' tagent'agent then"meet"individuallyiwiththenmeetindividuallyiwithmeet(individuallywithlindividuallywithl-
each

.
,:

each employee to explaexplainexplahftheIri'theIrithe'
the,benefitsbenefitS ofof-

Insurance
of-

insuranceinsurance and the
.

ease withwithwhichwhich'' it cancan-

be
can-

bebe purchased .

AllAli products purchased throughthrough'VPDthroughVPDthrough'VPD-

offerings

"'"VPDVPDWDWD-
offeringsofferings are a smartsmart'waysmartway' way

,
tptotCLenenhanceenhance-

your
enhancencence-

youryour overalloveraJ) benefits package without-

draining
withoutwithout-

drainingdraining your bbudgetdgtt: :.
" ' ". ".pp.11x&x"1+1-

MostMost people agree that adequate liflife-

insurance
life

insurance coverage isisisaa necessity ;
'low-

ever
'howhowlow-lowhow ¬-

ever , many employees rely heavily onon-

their
on-

theirtheir group plplan aridand dcdon'tdontdon'tdont;>n'tnt' p'urpurpurchase' e it on-

their
on-

their
on-on-'

their own . , A VPDVPD program affoaffordsaffordsdS em-

ployees
em-

'ployees
em-

ployees
em-em-

'ployees'ployees the opportopportunitynity to getget thee cover-

age
cover-

age
covercover-¬-

age theytheyneed'
need in a painlesspain1ess fashion .

Because .thed.tedte policy is being offered toto-

many
to-

manymany employees , premium
"

rat"ratesratesrates. are gen-gen-

:' jfeerallyeraljyUy . quitiquitetompetitiyequite'compettive"SinceetriquitecompettiveSinceetriquite'compettive"Sinceetrito;'co.mcom. ilti *"sisi1CtSince.1Ct? mployptto / 'irr;
':

eees
" ,

"OwnWfi
, "

theirthcr; poll
rrlrtrr.vllC.=:l'',:'l Itt.iti.'$

t

.pp''.itrirtable-heyrirtablehey.ble' :.-;.. ---r.vr.v'-;.'the:1I;

>C
'''-company

c-

ompany
cancan'takeIt'witlicantakeItwitlin.tnt'.'taketake ,

?"''ititit'''widuhem"ifwiduhemifi themAlft m
"

l
leyleavetheyrvleavetheyeyleave;, leave theVtheythe:1the1the:1-

company
?

=:",
I companycompany :.

'*
, Ifltn:, they

,
choosechoose ' permanentpermanentpennanent lifelifellifer'] '"i7*!

,
lnsiJraninsurance , alongllngng with vital iSurainsuranceinsurancere pp-

te
p'ropropFpraxprax-

tectlon
' F

tetitectlonlectionii*',"'\ ththethe"pblicy-the"pblicythepblicythe"pblicyaccumufates'guaran
"Poliq"policypolicy -

:' accumulatesguaranaccumufates'guaran-

As

accumufates'guaran-accumufates'guaranaccumufatesguaranm ratS "' nj-
1 rn-n.-.
j1""teedteede d :cashcS !

''vatuvatuvaluesS:1ftJS1ftJ:?; f! ;1 " S

-,-AsAsAsAsthe.ththe pool , of .,.qualifiedqualifiedqualifi'e4qualifie4quatifedqualifi'e4emplquatifedemployees' emplemployees-
shrinks

employeesyeesyees-

ssshrinksshrinks ," ,.
employeremp1oyersmp1 r$ mustmust- "gomus- tgofg9"

gri:;,""beyondjiiebeyondjiieyobeyond thethe-

riii
ee-

.f
riiinlne1dotse,

'"dotso ''!! toto'
: aattractattract'anattractanta

"'"andandJ..retainretainretain' talented! d
.ff#. 11i? ;-ii"dldl'

_ I *. .
' ' ' * ".' > '" ' ''rtrt '' ""ii ' ""ItIti: . " -

>'' * ''- - r 'emt,..PPpeople
.

p
<

e ,; Companies
'

mp' . pperceiveil!.' .
e

,
v o ,:'asass em-

ploversof'chbice'are
em-em!-

\, p19yployersploversof'chbice'areploversofchbicearefulagelydue, 0fof. .cjibice, ,
! e Jare'su'ccessMJaresuccessM' e ' ssuccessfulc fulagely)largelylargely-

due
!

.,.dueduedue to'thettiethe ' ssuperiorityperiority of ttiektheir personnelpersonnel-

poUd
personnel-

policies
personnel

poUdpolicies andand benclbenefitsbenefitsbenclts'pts'-
p

ts-
p'

packageckackaee ,. To rremainremalriremalri-

competitive
mait {

'Competitivemp'etitivempetitive' , your companycompanymayneed
, ,. may4"needmay4needyyn,

"
ned toto-

ie'evaluaie
to-

rrre-reie'evaluaieieevaluaievaluateWstingipblicyrevaluateWstingipblicy-' val ie existingexfstlnlfPoliqpolicy ,. If aaVPD,
,YPDVPD pro-

gram
propro-pro-

gra
-¬-

,
gragram

.
sosounds

' .
righti8h ,,

1,1ffforforypurr'yry"'your..ufemployufemploy.ufemployes; ,employees-
and

employeeses '

it-and
. ..ii'yy''yuryouryourur'

firm ,
,

,Yyou'llyoullyou'll'want' , + f-ff'wk-

''llalla.''- want
w-

ant,
','wkwk!want't-

o

wantt-
o

..tt .

'

toto.chtochAA-

topnotch
,. choosepse aa-

topnotch
a-

topnotch-top-notchtopnotchtop-notchtopnotch-- insuranceinsuranceinsuranceinsurancecompanycompanycompany
,

tiotoioserve> serveserveerv aasas-

theihthethe provider .
". '\ *"

NoteotelotelEmpoy: i EmpoyEmployee, ! e participationparticipation.inparticipationin,.in aa-

payioll
a-

payrollpayiollpayroll ddeductiondeductionductiorl insuranceInsurance
,
programprogram: isis-

completely
is-

completelycompletely voluntaryvo1untary ,. Since thisthJs prOgramprOgram-

is
program

is notnot'intendednotintended
"'"intendedintendedintended

'
to bebe'subject'subiect'tsubiectt'subjectsubjectsubject'" ''toto' ththethe EmEm-

ployee
Em-Em?-

ployeepl9yee RetRetirementiement Income ' sSecurity'ActSecurityActritritAct-:-ActAct' of
1974 (ERISA ), employersemployerscarniot, cannot contrib-

ute
contribcontrib-contrib-

ute
-¬-

ute to , or endorse any policy offeredofferedununun-

der
un-un¬-

dderr this program . a.\'


