
( ,;' l

.

) ,

"
,.,1\li,11li,\. .

:nelorloriJe"S.ocoriJeS.ocoriJeSoc, ieieigIgII
" ;

;
i

"

.ocialiSeiviili : ervieel
" , j , ' , .

I

.

'*
" " "

"

enC
u

i
. .

esbs
'

::

.

La
. . " "

argely
"JJ"JJn'lJ"

J Jn'lJJnlJ, "fr( '
'

"

.

l/i\liliEailin
"

, /r11\

'II'

'

,

Eailin
t" I .

la
" ; '.'FF'

n
'

' "

.

'.\.

,

?
'
'-

I
'

N
: " , ,

" "

'ativ
;'

'

iv'esives'ee-
l

I . ., "

s
,

'

.

.

" ;
"

,
' '

" ' "
"

,
' '

, ,

.

. , ' , :
. ..

'
, ,

' ' " "-

If
I-

f
" " , ' g

'
'

' g . .. . , , . . .
"

I}
" ,,',11, " .' ,' '"

I
" / \ ' "

"
"

.
'
".

),? \II\ ,\' . . '
J

, ".. t1 'ggV
, .

; ')

, . ",

+

<

"

"

'
,'

' > j
, J

.11." '. .,'
,

" ' . '4 :
" , "

c ' " .t\.t..t.I.\ , >; > ,
"

.II. r,. '". ' t', , .' ,' . ".;
(, :'ff, ; , ,

' , ' "

\;/'" .
. I

".

('.TAITAI".11\\1111F\ '\ * .FAIRBANKSFAIRBANKS., F AiRBANKSRBANKSAnchoraRBANKSAnchoras-
ocial

,
,

; AnchorageAn h raggle
;

, , it
'
:
'
,

socialsc serviceSeryic
,

agenciesgn eS.iueeSiue.
areare largelylargely-

failirig
large ' \ffY\"

.
failingfailirig NativesNativeswhowho comecome to themthem-

'for
the iye

+

" 4 "forfor"'for-'forfor'forhejpj', '

for.- hejpjhe1phelp ,
' and the solutionsOlutioi to thisthis-

situation
this-

situatibn
is

, . ,1\,11,1Situ, '\ ; situationsituatibnSitu tion may bebeo), toito "turnturn" '

socialsotsot'-
t1

t1

't1t1\'' "
,Yaservicesaservices'rforservicesservic s *"'rforrfor' <for'for' : .NativesNatives.,

NativesNativesover:,]; , over .,"'':, 'toto'to'-
Natives

'46too[),' ,:
'

'NativesNativesS') NxlNativestives
,

.:" "'
ooiS, .:

' \"iS\ J\J1IJ11IYi{" *\ 1\11MYi'' 11-1111"i- V
:\PrP""

I, ,!
;
' 1\

-;:'
.

nr1nr1xl*;
.
(! '

,

"i-

V
i-

V

Mxl"xl-

h
,

.
, ,. ,11h., (

"'
, , .', "' ) ' IJ .rr" "

.

'
1* -, ; ."_.TheseThese.,'TheseThese'These.r'areThese.rareTheserare' jvh'arehare

.
,' are *, >, the J1findirigsfindingsfmdirigsfmdirigsIfmdirigsof".

I,*, , ofof-
i

of-

Dorothy
j,I

1i'

Dorothy M.JonesMJonesM"onesMonesM/MMJ./"Jo1eso1es , 'anan' an ;: associateassociate-
professor

associatassociat-
professor

e-

the
e '

, professor-professorprofessoriprofessorofi,-
'

!: of c!

.

.'sociology'sociology'
;.

1,1a,
aat'-

University
att 'thethe'the-

University

' thethe-
University

ee
University'University,' of Alaska'sAlaskas' InstituteInstitut-
e'Social

ofo-

fSocial
of-

's
f

Social'Social'ss' 0 'ii''iaa ";;, . .Eco'nomi.EconomiEconomi.; Economic' '
,.'IanIan'Ian-

Government

' i! andand-
Government

n'dd,jll-
povernrnentpovernrnentGovernment I:; ResearchResarchRes arch ,; , inin'i'neininein'i'ne-
studypublished

' aIiIi'newnew'new'new-
study

wvvl''

,

studystudYpublished,
,
,:;published by the instituteinstitu e," ;

AThe"TheThe"Ibe: ;.' Urban ''

j( Native . EncountersEncounters-
the.Social

s)"
<

, I,/the.Socialthe.Social/, the.SocialtheSocialtheS.,.CJal Service SystemSysternSystemt:"' ,"
1KM'," 1

,
,;
""* Of the NativesNatives'sheNativesshe

'-

she
s-

he' she interviewedinterviewed-
who

interviewedinterviewed-
who

d1

who had migrated toto.thetothe. the city andand-
eventually

and-
eventually

anan-

eventually
dj1

eventually turned to social seryiceseryicseryic-
eagencies

seryi-
cagencies

e,.
agenciagenciess 'for1assistanc-

gl

,' for-forforassistance'for1assistancfor1assistancforiassistance'' .. -,
' : assistance

, .
e ,';

+
;

' ' ' ' ! \ ,
'

. :
, ' ._ ;!, j , dr "

" . ", ,
; : 1-

.1
1-

1
1.1-

I

,' . . , ". , . ,
I

".

e
\ffY\
i
is

t1

too[)

j,I
'e

ee
f
dd,jl

''
wvvl

," ;
s

1KM" 1

d1

dj1
e,.

+
;,';

,
. 'II' . . ' ' (00( ,

I'iIi' ' ,I

'
,,
'apprappr', approximatelyappioximatelydmatey(,, 'halfhalf'half'YhalfY'half'Yr'half,' UwereUwere-

f
,were' r ?',"

(,''
>
: 'ConsideredConsideredI' to have teenbeeneeh damagedddamedame-

p

mage
, . ,nby. ,. ,

; by
,

these agencyagencycontagencycontctsagency concontactstactscts . 'PP'-
P"That

' ' p-

, "ThatThatu'IhatuIhat"ThatIs" ': ,:-IsIs-; ' iss7f'as7fa'aa'' |:
'
'tremendoustremendous'tr-mendous'trtrmendousJtr'mJtrm''trmendousIh-

xproportion
'

,'-, endousendoust-
1il'ftilftIhxproportion!' \\ proportion1prq>ortion ' bfch'entsbfchentsofof'clients'toofclientsto,

,,
;;(;, clientsclientslito' lito' ''toto' ' be\

'"

,

', .,harmed'harmed',
, .by-.by., .byaby,;

'

,'

-
: a '""-

system
s- ystem" (

System set ' 'up'VupV'upup' t'"' '
;
' '

.preciselyprecisely.,

: precis ly;', itoitoimprove; 'tototo /improveimprove'improve/' ,"fitheirfitheirrtheir
"
,'theirtheir'their-

of

'rtheirj,/
: ,',circumstancescircumstaJjcircumstaJjeses ,;!"' sheSh writeswrit sst. ,

!

:\tt\,.,I';
,jjfMt$!' ' The,

|:; researcheresearch
," , examinededed25,2525/25,/

'
'

25-

e
25

tt-

e
" "-

ex
e-

x
"', "'*'

,
agenciesgenciesagencia s whosewhoseose clientele is at leastleast-

f
least

I/II/' 155 perpercentcent Native andmd; two othersothers-

d

others-
ithat'plaYlllimportantd-

V

fitithat'plaYlllimportantithatplaYlllimportant, thatthat-thatplay'- play ,,*;
, importantdmportant rolerote '

inn thethe-

vl:V*'-

These
T-

hese
'
Anchorage"Anchorage"Anchoragesocial" socialsocialserviceservice systemSystem .
These J

'
2727i, ,

.
.-

federal
f-

ederal. federall'statefederallstatefederal ;,
,,, ,.'; statestate- .istat- ei,. if'andifandbind

' a
?
,

)

/
',; private "

',
agenciesagneies :,- provide '., mentalmenmen1-

KM

at

rnhealthAhe,
, healthlth ,; ,' 'finaricjialfinaricjial'finaricialfinaricial'finaricialI'financialfinancial'finaricial'assistance' I' assistance'assistance'assistantassistant'

e ,<

'manpowei'andmanpoweiand' manpowerma1 owe ' ,.:'andand' trainingtciinigtciini
'

g ,;'' housing"

Igg
?, i;

:
andandoth:, ,other servicessefVic 'ss':.. She and twotwo-
research

'0-;
i\ research assistantsassistants interviewedinteIViewedinterviewed 33:33: 3

;;: 'll,'' > : administratorsadministrators,, 46 staffstaffmembersstaffmembermembersmember
SS

si

r,,',

,

'-

aiid.50
a-

iid.50
a-iid50'aridaridSOd -SOSO-. 50cJi,clientsns! ininthes.thesethese.,

these"agencietheseagencie'"agenciesa 1!1iesiesS .
"

.,:"I1I114u":11: foundfoundVfound -VV-. 'thatthat\' thatthat.v. ' socialsocialwork"workwork"
,;vorkk

,'

voadministrators'-

and
a-

nd
' '"

," ;' '-
jface

j-

face
'
administratorsadiniDistrators , andandtprofessi:;v, professionsOngIS

;
= ffacee I'aIa}

'
a'iai('

; profoundprofoond .di1enlniadi1enlnia'.:dflemmadilemma ,""
"-

she
s-

he'shsh"'SheIe
"

,

,

.
! ; wfites.4wfites4writes.kwriteskwrites . . "GenerallyGenerally"Gnerally"GG" nerally'' r!'|;:! they"aretheyarethey.arethey

'

;,
!:

, ,
,.;' "are'ee'

o.NoNo.Ndedicated
°:>-jdedicatedJjdedicatedJ-,

;:.
; they"arejdedicatedJ:dedicatdedicated persons/personspersonsattractedpersons"attractpersonspersons /;,\"attract"attractattract\

"attracted'attracted' d {,';, tot0o
', '8-88their8 ;- ; theirttheir-'fieldbecauseofwtheir'fieldbecauseofwfieldbecauseofwe r *":'- .rlelrlel.field .becausebecauseJ1becapsef.:,

,
:
'

;}.
'

,, bfYaoo'a!/'a'aa/' ' a
,f' , 'secOmmitment

".*:;.?'':, otlie'Theyface'manyc6mmitmentc mnutrnent *;'
\ toio , helping ''' othersotlie rsI.;". -

; 'TheyThey'They"facermanyTheyfacermany'Theyface'manyTheyfacemany'
," ., facc'fmahyfaccfmahy',' , constraintsconstraint'sconstrairits.toconstrairitsto' '. .' tot0osuchisd* achievingchieving their helping goals suchsuch-

s
11
.isas'restrictives asasas'restrictiveasrestrictive'

;: 'restdctiverestdctive'restrictive 'regulregul' regulations'regulationregulationtionssI ,
r

, 'cxccxc' excessiveexcessivei'demandsexcessiveidemandsssiv .1"demuuJs.1demuuJs1demuuJs].;)};
"'demands

'

i..CorCor<.for paperpap :r
I88workworkwork;;; ' inadequateindequate

.-

funding
f-

unding
.
funding,, ,. andandd

B federal requirementsrequir ments to engage inin-

detectivelike
'

11

'investigationsandetective-likedetectivelikedetectiveliket--- ",'investigations'investigationst'- ofof-
l

of-
welfare

f,
anwelfare*l welfare .

frTheiresrecipients .TheirTheir., Theiri-
s r

esiss resolution of this dilemmadiJernmaldllemmahinhingesngasstheird\[ onn how much they value theirthe r
Sr

1 .jobsjobs'jobs'.., ,
._

rr
,
;

,"MostMost" place a highhgh valuevaIu.evaIue
.'

onon-
their

oo-

their
n1

their jobs of
'

relatively highhih-
i'salaries

Bh1

salariesfalaries'salaries' !

'
,
,

,. prestige andandop'po-

rt1lni

anan-
op

d.ii.J
opportunitiesporttrnitiesop- 'port1lniop- port1lniop , ties 'toto' to enactenact-
professional

ensenact-
professional

t
professional roles ' and buildbuitdbuitd-
careers

builbui-
lcareers

d1
careers . .ValuingValuing.

. jobsj bs Jhat.thatthat.,
.that-

constrain
thatt

constrain their helpingh lping goals is thethe-
'b

thth-

'bedrock
e.,

'

bedrock'bedrock'bb drock ofoftheitheir dilemmadilemma '"."'studydstudydesCribes'TheTheJThe', '
,.t , author ', inherin\herinherin1herinherstudyin-in.- ; 1her1herstn,\ studystn r

AnchorageIdescribes ' thethewaythe, way , thetJe' AnchorageAnchorage-
social

Anchorage-
social

.

organizedsocialsocialserviceservice
,
system' is;s organizedorglnizeorganizeorganize-

and
d

and the * impact of agencyagentagent-
structure

yr

structure'structureagency'structure'

and practices onon NativeNative-
'clients

Native-
clients

,

clients'clients-clients'- . ..
. A

' firstfirststepstep to improve thethe-
system

the
system in its service to'to,' urbanurba'1urba1urba'1-
Natives

urban-
Natives 'I

Natives would be to redistributeredistribut:
socialsocial'servicesocialservice

'-

service
s-

ervice
'

service resourcesresOurces to NativeNative-
or

Nativ-
ee

e
organizationslniiationsor lniiationsWich\which\WichWich ;, she believesbelieves ,
"havehave" :;

, the potential for andand-
UkeUhood

anan-

likelihood
di

moreflikelihoodUkeUhood of being moremore-
responsive

e
responsivere onsive andand.

sensitivensitive to NativeNative-
clienteles'clienteles"wclientelesw.' clienteles..."i: ,', , ,

srr.
:11$rr: Such "redistributionredistribution".' redistrib tion should be

woold0.; carriedoutcarriedarried outputout firi"iiiiii"iri a way that wouldwool d
9;, 1, prevent competitor agencies fromOm

.

°

'
wldunderminingunderminingitrminingitit ,""',, she writesitesw !. "OneOne"One-

p'waYtlor
"OnOn"On-

t

" e
f'wayi/-

or

f'wa-

yi

fwa-

yi

o-

r

tp'waYtlorpwaYtlor:: wayfor;*
, |/ ,

examplee mplmpl'i'ii,' ', wouldwoulwoulbe.ta\be.tabe.ta'\. be .
, a '

,
,direct ?;;!'?:, granfgrantgrant ,

' from 'WashWash' WashingtonigtonWashingtigtonr-
a

On
-

VatherlthainVrarathertleqttha'neqtthan|;' , thari'fifunnelingtharififunneling' 'rfunnelingrfunneling'; fiinneling ffu..funfun:. funds
. ,

throughthroogh1throogh1state|, state sand! and localloca] :; agencyagency-
offices

agentagent-
officesoffices ,,' "' "

such '?;;11asasasftheastlfthetl!= the ' localloalalfalBIAf, BIABB-

office

1

'perceiverthreatdfficeofficeffice ., ';nwhich'lmaywhichlmaynwhich'lmay: which ' '

',
maylperceivemayiperceiv?;perceiver,/

aa-

'thr'thrthrthreatt f> '
,from "'thethe' the'

Native-runNativerunNative-rrNativerun-
agency1

Native-Native' --IIllIlIllIlbagagncyagency " ; , ,
-

agency1ncy, " 1, ,

erThe!;; ,vThe-TheThe-Th e timingti m i'nin' g of0 f suchsuch-
re

such-
re

.
redistributionredistribution

,

distd bUtion "ff"'} must alsoaIOalsof-
'f

$ be
' ?,rf'ffff'fyf'f-

y '(' Jy"
, -, ' y" 41\ "IIII" 7i."

. ", " ,' , ."

Jr '2t!
.

:
.,

({ .-; II !
' " '

. ?W ;;
;

,: . ., c- ,
. -, ." <,ii-

considered
-hh

|; 1'jj1.c
' .ccconsideredconsidereOisit'suggestsconsidereOisitsuggestsExisting"NativeExistingNativensidered.shensideredshe( ,.she 'SuggestsSuggests'

suggests :.:
I,

Existing;." .

<, ', Native ,
;:
' ., organizationsor tions'nowtionsnow:;', now 5'areare'

,
areare-

yy'
ideyoting'fideyotingfideyoting'allY'theirlideyotingallYtheirl'areideyoting'allY'theirl' exoting1"

' ';) ' allall,1)\,1,11,1their\,' ' theirtheir\theirtheirenergies'\ ' energiesenergies1energies't-1-1-. 1to'toto\'t'tt'toi-
mplementing

\'- ' to
', implementingirrplemeI ting :. the 'II

'"
, Alaska Native '

.ClaimsClaims.,
C1airnsClaims Settlement ActAc ,;'

'jj'it;, t'II' '
_

,I'I-

"They'jj'"'
',', yy- 'They7\ 'They7They7"They-"TheyThey"TheyM"'ThTh' f

-,' maym *yJack,
;::lack ;! interestnt rest.. .andand., and

,'

\
, readiness'adin ss to assumeassUme thethe enormousFnormousFnormous-
responsibility

normousnormous-
responsibilityresponsibility for managing social '

'servicesservices' services for NativesNativ s at this pointpointinin , timetim., ; .althoughalthough.alalalthough'Native'leadersalthoughNativeleadersalthough'Native'leadersM.
,

ugtl
'
Native 'leaderseaders

'o/v'oov' /;M
" , r

" ", . , . .
'rr' ' 'II' .,;" ' "

II
" - " 'liYliY'liYi' " \ii\ii, \i\i\ i-

in
\; ' :\ , ': '

Vindicate; in dicatetodicateto'inicai
,

>,)

,
to'metometo ,, ;-'in'inin"- '- me'l/arl'-me'lm-ela-rl' q'1q1'

/ ihvan ';'
.'
ultimateuJtultimateie '

, UnterestUnterestYhi
,

>, ':'invinv'IrkIrk' '' ' assuming "thisthis"thisr-
esponsibility

*"this'this'thisr-
esponsibility

'
'

responsibility ,:"' shes1).es1.es1e). writes.. ,

ft;j "" '

,. Her proposal that
'

socialCials servicesserviservicess
,' ''rorror'forrNativesforrNatives'for f.,)Natives'fatfat' ,

v
_
;, '
, bebd0011j turnedtturned'overturnedovern d ,

'

,
overover

,
toto-

Natives
to-

NativesNativesNatives/NativesNativesis/'' is
'

not ava '" panacea , ;
.
sheshe-

cautions
she-

cautionscautionscautions :
., .-; ' "

'

, ,"Native-run"NativeNativerun"° 'Native-U'NativeNativeU'Native--runliureaucracles(l , ,
bureaucraciesbureaucraces{ areareare-

tikely

'

')JiketytdikelY"toikelYtotikely
"
to demonstratedemonstrate somesome of thethe-

same' samee tendencies asas white-runwhiterunwlte.1te1.-n

,
" r,. .df'

: 1 ," 1111r1-

1b'ureaucrao1e's
'

. , :
'
!! 141"1A ! \41"141"1411\

bureaucraciesbb'ureaucrao1-e'sb'ureaucrao1bureaucrao1e'ses, , e.aueau. rac.je'ssurac.jessuracjessu. -
,

' ," :,
, ,suchh ', asas-

or
as-

organizationalororganizationalationaland, and professional'professional'professiona-
lselfinterest

'professiona-
lselfinterest

'

, self-interestselfinterest-- dominatingdominatingover*

over ': thethe-
needs

the-
needsneeds ' of1of ' clients . . But NativeNative-
organiz

Native-
organizationsorganizationsorganiz tfonstfonsareareare far more likely .

i. .tototto,. to
.-

be
b-

e.
bbe responsive to NativeNativ-

econsti
Native-

constituenciesconstituenciesconstiuenciesconstiuencies.."" -

Copies ' of the newn w study can bebe-

obt'ained
be-

obtainedobtainedobt'ainedu'niversityinstituteuniversityinstitute' ,
from the universityu'niversity

'

instituteinstituteatat $33$3each$ each .


