Special analysis: Part ll—
Budget cuts may cost more than they save

by Jeff Richardson
Tundra Times stafl
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Editor's note: In our Novem-
ber 3 issue, we described how cuts
to the state operating budget are
affecting rural areas and Native
organizations, In the second and
final installment of our special
analysis, we look at some of the
less obvious costs of the budger-
culting process,

When state legislators talk
about cutting government spend-
ing, their rhetoric is full of refer-
ences to the need to save money
because of the declining revenues.
So far, despite hardships experi-
enced by many Alaskans, they
have been unwilling to seriously

consider enacting a new state in-
come tax or drawing from eam-
ings of the state’s Permanent Fund
to make up any shortfall in eam-
ings

But analysis by the state's own
Office of Manngement and Bud-

getsuggests ﬂ.tu.vnrul cuts man-
ﬂ%’ the legiglature in the last
on may end up cnu!ijig._'llm
state more, directly or indirectly,
than the intended savings. Here,
in the words of the July 16 report
issucd by state budget director
Shelby Stastny, are some of the
hidden costs of cutting costs:
—Due to a §] million reduc-
tion in the amount available for
leasing state office space from the
private sector. According to the

state’s analysis of this action, “'re-
ductions in the component will
reduce funds available for making
lcase payments resulting in poten-
tial breach and damages claims if
lease payments are missed or
short,"

A number of options are avail-

e, but all require substantial
ﬂfr ;El"m: which will reduce the
ability to “meet customer driven
procurement demands.” Further-
more, what will it cost the state to
defend itself in court against
breach of contract lawsuits?

--The new Capital Matching
Grants Program was a high prior-
ity of the Hickel administration
und intended to bring order to the
chaos of appropriating money 1o
communities for capital projects.
The Dept, of Administration ad-
ministers that part of the program
targeting incorporated communi-
ties. According to the report, “It
will be a challenge to implement
the program in a timely and re-
sponsible manner without nega-
tively nffecting otherservices that
must be provided . . . in this DOA
component,”

" «=The Finance Division of the
Dept, of Administration was cut
$400,700. According to the analy~
sis, "For several years, the Divi-
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sionof Finance has not been staffed
to produce the Annual Financinl
Report (CAFR) without a great
deal of unpaid overtime—930
hours for the FY 92 report. This
might not be burdensome except
budget cuts in recent years have
required substantinl hours of over-
time all through the year to handle
the mutine workload as well. The
reduction this year translates into
another position-equivalent of
workload to absorh, presumably
again with unpad overtime, Staff
cannol be asked to maintain this
kind of schedule with no relief in
sight, The FY 93 report will have
tobe done without addittonal over-
time. Weestimale completion may
be as Inte as md-February. This
means that the *Balance Awvail-
able for Appropriation” in 'Y 95,
derived in the CAFR, will n be
availuble until such time as the
report 15 relepsed.™

In short, the legisluture will not
have at s disposal mely informa-
ton needed o develop a rational
budget for fiscal year 1995 hudget.

~-The Dept. of Admimstira-
tion's Division of Information
Services ook o cut of $512,900
with the result that “the division
will no longer be able to fully Tund
peneral repairs and mainlenance
for two-way radio and paging de-
vices. This reduction will prima-
rily alfect sgencies who depend
on this type of telecommunica-
tion service for their mission such
as the Marine Highways fleet, the
State Troopers, emergency medi-
cal staff in the Dept. of Health and
Social Services."

—A$183,300cut tothe Boards
of Fisheries und Game ineans thin
staff support to local hish and game

advisory commitlees will disap-
pear, making it much more diffi-
cult for them to participate effec-
tively in the formation of fish and
game allocations and policy,
—Whilethe administration and
the legislature continually seek
scapegoats for the slow pace of oil
and mineral development in the
state, funds to properly manage
money-making renewable re-
sources confinue Lo dechne. For

example, the Habitat Division of

the Alaska Depl. of Fishand Game
lost $183.,600 sesulting in sig-
mbicant reduction in forest prac-
Hees freld inspections on stale and
private lands, processing permits
and providing fish and game doto
o other agencies for their own
permitting and land use planning.
According 1o the state’s annlysis:
“The effects of such asevere cptin
Southeast Alaskawill be two-fold;
First, the departiment will have 1o
ignore development in some fish
streams and not address develop-

ment impacts on some arcas of
wildlife habitat. Thus, the level of

protection allorded 1o hish and
wildlife resources and their users,
including commercial, sport, and
subsistence harvesters, as well as
non-consumplive users such as the
tourism industry, will be reduced,

Second . . . permit applicants and
the forest products industry will
experience longer turn-around
time on permit applications and
less ability for ADF&G to sched-
ule applicant-requested field vis-
1s on short notice.”

The ultimate impact of cuts like
this are almost impossible 1o
projeet, but it's clear that it's not
only esthetic vislues but the liveh
hoods of fishermen and tour opern-
tors that are it stake, Forthermore,
[or logeing and mining interests,
lor whom time 15 money, permmt-
ting delays can also be very costly.

—The Dept. of Labor received
acutof $148.200 from over its FY
1993 Tunding level Tor one pro-
gram that will likely have impact
statewide. According to the OMB
analysis: A reduction of this mag-
mitude would ehminate the
component’s ability to produce
population estimates for cities and
communities. This information is
critical for eguitable allocation
ol stale resources and services o
communities, 2¥business markel
analysis and 3reduction ol
undercounting in fulure censuses.
The reduction ol
undercounts 18 important in order
for Alaska to receive iy Fair shire
of federal grants.”
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