New era may be dawning for Dillingham
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DILLINGHAM Diblmghuwm s
cconomic development duies back 1o
the Russiun American Co. s entry in
10 Nushagak Bay, well over LX) years
-IIHU'.

Since then, the area’s resources and
attendant profits have been expored
by absentee owned compames and in-
teresty outside the cny and regon
Although lortunes have been made
fron the rich Bristol Bav fishery
resotirees, local prosperity and Dill
mgham’s tax base hiuve grown slow
by, lagging behind the growth and
development ol other Alaska cities

Very little local control over
eeonomic development decisions were
evident, and @ “country store’
philosophy and mentaliny developed
andd snll exast iday.

Without dwelling on all of the lost
opporunitics of the past, there is now
i commumty consensus that we peed
o develop better controls over the key
Fctors thi relate 10 our potential for
prosperity and economiv development

Peter Pan, the largest shore-based
fishing processor in the upper Bristol
Bay, and Kemp Fishenes did not
operate on-shore this summer, il we
estimaited o direct loss W our clty
budget of at least $100,000 of income
that we would have recerved from raw
Fish taxes and freighn taridls across our
disck.

The Kemp move off-shore means u
boss of $ 100,000 (or the lease. In ad-
dithon, there was a loss of at least 300
shore-side jobs that would go to local
people from Dillingham and neighbor-
mg villages.

OF more significance 1o the region
are the periphernl effects of this action,

Our potential is great, and if we
are successful we could be used
as a model for other coastal fishing
communities to emulate.

Villuge residents from up-niver com
miviities will pot be able o work
through two quarters of employment
each summer and receve unemploy
ment compensation benefits an the
wirler months,

The cumulative effect of two pro
cessors moving otf-shore wall prove
e be dramatic.

Il salman processors continue o
move all of thewr operations off-shore.,
Dilhingham will suffer extreme long
term irreversible econvmic
COnsequentes

Diblingham muast fully evidwaste whit

i ocan do to guard against Turther

CCONOMIC erosion.

In that regard, the Ciy of Dill-
mngham recently commussioned a study
o determine the  feusibility of
marine-sealood industrial park. The
study forecasted opportunity in both
feet-oriented  service areas and
speciality seafood/tourism  onented
cittage industries

The siudy recommends a
public/priviate partnership. This re-
guires the sequisition of tie best suied
land, creation of the necessary support
infrastructure, management plan and
a leasebock arrangement. That brings
us 1o the economie decisions that the
city of Dnllingham and s residents
st comsider For the well-being of our

lowal cconemy,

Study . after study has shown that
there s within Bristol Bay untapped
u;spmnuml? in lourism, fleel services.
underdeveloped Mshernes, packaging.
marketing, freesing and  storage
holding capacity that couli be used hy
the Fishing industrey

Phe City of Dhillingham s looking
ab ways thit o can stimulate the
cvonomy by working closely with the
Dillinghum Chamber of Commerce,
the private sector, Umversity of
Alaska, Cuy School Districr, she
agencies, lederal agencies, hishing
organizanons and many others o set
gouly that will make Dillingham more
attteuctive for business development

We all need 10 work 1ogether o pro-
vide the very best services possible so
that those who dook at moving their
operations 0 Dillingham will find an
environment that s friendly 1o
business, has tax incentives, is good
for families and has o well-trained
lubor lorce

The City of Dillingham s building
ity infrastructure o make it better for
our residents and businesses. Our
roads are being upgraded, our arport
15 being resurfuced, we are moving
toward # better city-wide water and

sewer system, planming a berter bow
harbor for our fishermen amd pro-
viding other services in the most ¢ffi
clent manner possible.

We also have 10 analyze how our
twxing structure can provide us the wx
buse we need to provide essentisl ser-
vices uand stll be  attractive (o
businesses that iy want o settle in
Dillingham, Thas will ke & lot of hard
work, careful planning and analysis

A well-planned seafosd industrin
park could add immeasurably oo
stable economy w Dillinghwm. The
tidea behund this effon is to artract the
seafood ndustry back on-shore amd
use the facilities that local, state and
federal dollurs have been paying for
over the last 20 years

An onsshore fishing industry coold
be a tounsm attraction 1l the sites
selected wre designed with year-round
s and fourism o mind

A public/privine pannership venture
working toward 4 sealood industrml
park seems 1o be @ reahistic Jong-lerm
approach (o offsetting  the  budgen
reductions that our city 15 expernenc
g frome the  state and  federal
povermments

Wealth that has been moving out-
side of pur state could be anchored in
Aliasks by creaning the ability to pro
vess and package fish locally as well
is broker the finished value-added pro
ducts directly to the consumer froum
Dillinghum. This could well be the tr
ning point that would starm the begin
ning of & new era of regional prospen
ty in Bristol Bay generally and Dall
ingham specificully

Our potential is grear, and f wie are
successful we could be used as o miodel
for other coastal Fishimg communmities
e emulate



