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BY NANCY HARVEYHARVEY-

Unity

HARVEtHARVEY-

UnityUnity prevailed lastlasf' week atat-

AFN
at-

AFNAFN when the Human ResourcResourc-Resourc-
es

¬-

es Committee announced theirththeir-
decision

irir-

decisiondecision not to form a separateseparate-
statewide

separate-
statewidestatewide corporation .

The decision came nearly aa-

year
a-

yearyear after the Human ResourcesResources-
Committee

Resources-
CommitteeCommittee originally approachapproach-approach-
ed

¬-

ed the AFN , Inc . Board ofof-
Directors

of-
DirectorsDirectors asking for a strongerstronger-
voice

stronger-
voicevoice in program managementmanmanagement-
and

gementgement-
andand making policies .

' Out ofof-
the. the initialinitiat meetings came thethe-

AFN
the-

AFNAFN Reorganization CommitteeCommittee-
composed

Committee-
composedcomposed of several AFN , Inc .

board members Human ReRe-ReRe-

source
Re-

source
¬-

source Committee members JI1L!andand-

AFN
a dd-

AFN----AFNAFN.--AFNAFN--JI1LAFNPresident Byron MalloMallotfTfT-

The
.

- The Reorganization CommitCommit-Commit-
tee

¬.-
tee was charged with the tasktask-
of

task-
ofof finding a wayway for the landland-
claims

land-
claimsclaims and human resource divisdivis-divis-

Ions

divis-

ions
¬-

ions of AFN to effectively workwork-
together

work-
togethertogether in operating the statestate-state-
wide

state-
wide

¬-

wide corporation . The CommitCommit-Commit-
tee

Commit-
tee

¬-

tee met throughout the yearyear-
and

year-
andand made periodic reports toto-

both
to-

bothboth AFN boards .

I '

In latetate summer of 1977 thethe-

Human
the-

HumanHuman, Resources CommitteeCommittee-
voted

Committee-
votedvoted "toto" to Jorm;form a separateseparat state-statestate-
wide

statstat-
wide

state-
wide

-

-widewide- non-profitnonprofit- cgrporatioricorporationc9rpcorporation-
which

rationration-
whichwhich would assume aUall AFN'sAFNsAFN's-
social

AFN's-
social

'
social service programs , leavingleaving-
AF

leaving-
AFAFNAF J , Inc . free of program lialia-lialia-

bilities
lia-

bilities
¬-

bilities ioto advocate on a statestate-state-
wide

state-
wide

¬-

wide and national level fpr bothboth-
land

both-
landland claims-claimsclaimsandclaims-andclaimsand-. and human 1esource'resourceresource1esource-
issues

'resource-
Issues

'resource
issues .

The committee hired CliffordClifford-
Black

Clifford-
BlackBlack in September as its execu-execuexecu-

'tive
execu-

'tive
execu-

tive

-

'tivetive' tive vice president , with hishis-

first
his-

firstfirst assignment being the de-dede-

.velopment
de-

.velopment
de-

velopment
-

.-
velopment

v-
elopment

.-
velopment

v-
elopment.velopment of articles and byby-byby-

laws
by-

laws
¬-

laws for the new human serser-ser-

vices
ser-

vices

¬-

vices corporation .

Also at issue has been thethe-

question
the-

questionquestion of non-profitnonprofit- corporacorpora-corpora-
tiQn

corpora-
tipn

¬-

tiontiQntipn representation at the AFNAFN-
annual

AFN-
annualannual meeting . The Reorgani-ReorganiReorgani-

zation
Reorgani-

zation
Reorgani ¬-

zation CommittedCommitteeCommitte has addressedaddressed-
this

addressed-
thisthis question and recommendedrecommended-
that

recommended-
thatthat delegate representation bebe-

decided
be-

decideddecided at the regional levelleve-
lbetween

leve-
lbetweenbetween the profit and nonnon-non-
profit

non-
profit

¬-

profit corporations .

"II"ll"Ithink" -thinkthink-., ititwould"- wouldw-ould--wouldw-ould--wouldw-ould"- be wrongwrong-
for

wrong-
forfor AFN to lay down in stone

-ii-i-

whatwhat delegate structure shouldshoudshoud-
be

should-
be

!

be ," commented oneole! ReorganiReorgani-Reorgani-
zation

¬.-
zation Committee member . .' .

Now-NowNowafter,,- after what Executive'Executive'Executive-
Vice

'
Executive-

VicViceVic .
.. President Black '

callscalls-

"months
calls-

"months"" dede-dede-

liberations
de-

liberations
"monthsmonths"monthsofof soul searchingstarching ¬-

liberations ," the HunjanHumanHurrjan ReRe-ReRe-

sources
Re-

sources
¬-

sources Committee feelsfools anyany-
split

any-
splitsplit in .thethe., statewidestatewideistatewideiorganistatewideorgani' organiorgani-organi-
zation

organi-
zation

¬-

zation may cause disunity thatthat-

neither
that-

neitherneither board wants to contendcontend-

with
contend-

withwith .withThe'"'TheThe-The'- feelings that have sursur-sur-

faced
sur-

faced

¬-

faced show that the total ofof-
AFN

of-
AFNAFN is too strong to be weakenweaken-weaken-
ed

weaken-
ed

¬-

ed by division and too unifiedunified-
toto be divided by weakness ,"
Black said . ---

"TheThe" direction of AFN will ,
'

of necessity , changeMochangetochangechange\\ to meetmeet-
the

meet-
thethe needs of the regions . A fewfew-

years
few-

yearsyears ago AFNAFN-AFNwas'- was in the busibusi-busi-
ness

busi-
ness

¬-

ness of delivering a services andand-

programs
and-

programsprograms , along with their inin-inin-

herent
in-

herent
¬-

herent advocacy role ," BlackBlack-
continued

Black-
continuedcontinued .

"TodayToday"TodtyTodty" : AFN is mainly in thethe-
delivery

the-
deliverydelivery of technicaltechnicalassistance-assistanceassistance-', assistance-
toto the regions , but stillstilI there isis-

that
is-

thatthat need for advocacy . AdvoAdvo-¬-

cacy not in the sense of dealingdealing-

with
dealing-

withwith federal and state agencies ,

but-butbutadvocacy-.' advocacy in th'ethetJetJ'e sense ,. ofof'-

keeping
of-

keeping
'

keeping'keeping'
thetire Alaska Native peopeo-peopeo-

pie
<-

pie together10gether.u10getheru." -
,

The decision not to spin offoff-

fro
off-

fromfromfro ,, AFNAFN wasw s a popular one ,

judgmgjudgingjudgmg from the response ofof.theoftheof.the-
AFN

ofthe-
AFNBoard

..thethe.,

AFNAFNBoard.BoardBoard., off Directors . Black ,

andj1d HRC ChairmanChairm n" Carl JackJack-

jointly
Jack-

jointlyjointly made the announcementannouncement-
during

.,,
during last week'sweeks' AFN boardboard-

meeting
'

meeting . The two boards metmet-

s

met-

sirpultaneouslysimultaneouslyJ1ultaneouslysirpultaneouslys} in Juneau April
3 and 4 .

The ball now rolls back to

- .-
the Reorganization CommitteeCominittCommittee-
to

ee-

toto developdevelo anan
'

acceptable method.method.method-
of

., .
of haying ',

,"', thethe'non-profitthe'nonthenonprofit,'.fnon-profitnonprofitfnonprofit:'
'

o1-pr1pr- fit cor ¬
=

porationsporationsrepresentedporatlonstepresented
, represented within thethe-

cure
the-

currentcurrentcure! t , .
AFN:, structureBtructu e . OneOne-

idea
One-

ideaidea ,_ being'being'beingconsidered'' -consideredconsideredconslderea-; is thethe-
p9ssibilitypossibilityp9ssibilitySSibility of a 24-person24person24-pers24pers- nboard,board ,.

forfor'theforthe, 'thethe' '
"''statewidestatewide' corporation-

along
corporationorpOorpO'a'aa' ionion-

alongalong :
, withwith'allocating*

'allocatingallocating'aIlocat.ingaIlocat.ingaIlocating'' . a/sharefofasharefofaa:/, 'shsh' shareofre-ofreof::- '

neinberShip'dues'toneinberShipduestoinembership'duesinembershipduesmembership ' dues', to thethe"regitheregithe"regionaltheregional"regionalal'''non-profits-nonprofitsnon-profitsnonprofitsThei.nextnonprofits'The.inext
- ,. -, - \' , -

' The-i.nextThei.nextThei.nextinext'The.inextThe.inextTheinext'ThenextThenext-.,: ., meeting of thethe-
Reorganization

the-
ReorganizationReorganization Committee is exex-ex-

pected
¬-

pected to be scheduled in thethe-
near

the-
nearnear future .


