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The War onfl() Poverty was aa-
Plpedrewn

a-
pipedreampipcdroamPlpedrewnpipedream thatthnt came truetru !..

A young Texas schoolschool-school-
teacher

school-
teacher

¬-
teacher many yearsyeat'syeats' agoago-
wae

ago-

sworeaworeswore$wae thattllat someday hehe-
would

he-
wouldwould do somethingsormthlng to liftliltlilt-
the

lift-
thethe conditionsconditiOlls of utter ,. desodes-desdeso-des-
late

deso-
late

()-¬

late poverty, he sawSltW in cen-cencen-

ral
cen-

ral
Cen-

ral
-

ral and southernsoutitel1\soutitel1southerilisoutitel1Texa\ ,
TexasTexaTexan!; .,

HigHialHi , namen8llenane{( wawallwas? Lyndon., 6aB .

Johnson , and when he be-be-be-
came

be-
came

-

came President of thethe-
united

the-
UnitedUnited States ,. Lyndon JJdlmJohn-JohnJohn-
son

< 5hn-5hn5hn-

son
-.

,sonSOIl did do-dodosomethiqg'ind .-. somethiqg'insomethiqginsomethsomothiig(gin;',, anWlW-
lerlri

an-
effortefforterlri{ Mteltd help the.pthepthe.PoorJthePoorJthe.PoorJ-

His
the poor.rpoorr. * ..;! ;

, ff-
MisMisHisilia pipedre'ampipedreampipedrtiamplpedrt3am' 'waawaawas'W8S1W8S1' ' thethe-

Wat
the-

WarWarWat onm Poverty-aPovertyaPQvert.Y-aPQvert.YaPQvert.YPQvertY.-.- vastvsat arar-ar-ar-
ray

ar-
ray

¬

ray of Federal programsprogramede-programedeprogramede-

signed
ogr8l1\Sogr8l1S\ dede>-¬-

signed to uplift the nation'snationsnaUm'8naUm8naUm'8-
poII

nation's-
poor

'
poorpoII(' in waysWs.y8Wsy8. from education

to sparking industrial andand-
commercial

and-
commercialcommercial development inI-
ndeIJ

In-
depresseddepresseddeIJ: s8ed areaslII"Ia8lIIIa8."': ofor thethe-
nation

the-
nationnation ..
nationMillions

MillionsMillons! were appropriatedappropriatedC-
ontlnue4

appropriatedC-
ontlnu.d(Contlnue4Contlnu.dContlnudContlnue4onContlnu.dm. onm PogPap . 4)4)
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to makem'almal'
Lyndon JohnsonJohnson'sJohnsonsJohnson's-

dream
Johnson's-

dream

' s
dream come true Vast oror-oror-
ganizations

or-
ganizations

¬-

ganizations with desk-bounddeskbounddeskbound-
bureaucrats

deskbound-
bureaucrats

-

bureaucrats , inm the way ofof-
Federal

of-
FederalFederalFederalagencIesagencies , were nene-nene-
cessary

ne-
cessary

¬-
cessary to administeradmmls thethe-
programs

the-
programsprograms
programsBut

But the War on Poverty isIS-

runnmg
is-

runningrunningrunnmg intomto trouble ., HighIl1ghIl1g-
hcosts

High-
coatscostscoats of a war inm Viet NamNam-
are

Nam-
areare channelingchannelmg offoffmoneymoney forfor-

bu

for-

bulletsbulletsbu llets andwId combat bootsboots-
that

boots-
thatthat were meant for thethe-
poverty

the-
povertypoverty programsprograms-

The
programs-

The
programs-

TheThe fact that more of thethe-
poverty

the-
povertypoverty money is goinggomg toto-
pay

to-
paypay the salaries andandadminadminadmm *.
istrativeIstratlve costs of the propro-pro-
gram

pro-
gram

-¬-

gram organizations than isis-
actually

is-
actuallyactually goinggomg to help thethe-
poor

the-
poorpoor is resultingresultmg ininanan inm-min-inm-
creasingly

in-
creasingly

¬-
creasingly critical attitudeattitude-
among

attitude-
amongamong U.SUS. taxpayers-whotaxpayerswhotaxpayerswho-
have

-
have to foot the bill foefor thethe-
entire

the-
entireentire costscosts-

Alaska's
costs-

Alaska's
costs-

Alaska'sAlaska'sAlaskas' NeighborhoodNeighborhood-

Youth

Neighborhood-

YouthYouth CorrCorps program , one ofof-
the

of-
thethe many parts of the federalfederal-

poverty

federal-

povertypoverty programsIrogram , isI a modelmodel-
examplp

model-
exampleexampleexamplp ofofwhatwhat can happenhappen-
when

happen-
whenwhen confusion andandmISIUlandmisunmisunmISIUl-mISIUlmisun-mISIU-
ldprstandmg

misun-
derstanding

¬-

derstandingdprstandmg result from lacklack-
of

lack-
itof( it communicationcOlnmnnlcatlOn inIII thethp buhohuho-

reauuatlc
hu-

reaucraticruauiraticreauuatlcreaucratic junglesJun dl' ofofstatestatestate-
and

tatetateI-
mdandImd federalfpdeml povertyPOVlrtV, organiorgalllorgalll-
7IIt

organi-
7ationszillions7ations7IIt IOn ss-

AppearancpszillionsAppearances7ationsAppearancesAppearancesAppearancps areIll'{ that uaa-
wide

a-
widewide gulfgulfofofofIlIIsunderofmisundermisunderIlIIsunder-IlIIsundermisunder-IlIIsunder-
stand

misunder-
standing

¬-

standingstand109 has existed inm thethe-
past

the-
pastpast betweenIx> tween the villagers ,.

who aree supposed to be helphelp-help-
ed

help-
ed

-¬-

ed by the program , and thethe-
directors

the-
directorsdirectors of the state agencyagency-
nnd

agency-
andandnnd from there to the WashWash-Wash-
mgton

Wash-
ington

¬-

ingtonmgton levellevel-

Last

level-

LastLast FebruaryFpbruary the entireentIre-
NYC

entire-
NYNYCNY (' program inm Alaska waswas-
term

was-
terminatedterminatedterm mated abruptlyabruptlv with nono-
explanallOn

no-
explanationexplanationexplanallOn for the surprisedsUf/rlsedsUfrlsedsUfrlsed-
villagers

surprised-
villagers /villagers comingcommg from JuneauJuneau-

Not
,Juneau-

Not
Juneau-

NotNot only was thereUIPrp no exl'X-l'XlXex-exl'X-
phU1atlOn

ex-
planation ' ¬-

planationphU1atlOn , hutbut there was nono-
P.1y

no-
paypavP.1yP1ypay. for the village youthsyouths-
who

youths-
whowho hadhadworkPdhadworkedworkedworkPd throughthroughsubthroughstillsubstillstill-
zero7ero7'm7mzero(' temperatures thetll( ' twotw-
ow'kpay

two-
weelopayweekw'kpaywkpayweelopay,'( ' pay periodperHKI precedingpt'l'ClIIgptlClIIgpt'l'ClIIg-
till

preceding-
the '' , '(!

thetill' cut-offcutoff- dayday-

Under

day-

UnderUnder considerableconsldprabl (' prestires-tirespntires-
sire

' ¬-

suresire from thetlw villages andand-
local

and-
locallocallocalnewspalX'rslocalnewspapersnewspapersnewspalX'rsnewspalXrs' , plus oneone-
NYC

one-
NYNYCNY ( ' FieldFie ld RepresentativeRepresentative-
whowho laid his jobJobonon thetI\CtIC\ linelmelme-
argulflg

line-
arguingarguingargulflg with his JuneauJllneau susosu-
peFiors

so-
pertperiorspeFiorspert rs to payppayoffoff for thethe-
time

the-
timetime workedworkod by thetheillagers-illagersillagers'Illagersvillagers,-' ,.

the state finallyfmallv came outout-
with

out-
withwith paycheckspaychecks-

Most

paychecks-

MostMost of the NYCNYCworkersworkersworkers-
get

workers-
gotgotget paidpa id , but many youths in11111-

1Bethel
in-

BethelBethel and lower Yukon

areas are still waitingwaltmg forfor-
theIT

for-
theirtheirtheIT paychecks , accordingaceordmgaceordmg-
to

according-
toto reliable sources ,.

Most of the blame for thethe-
chaos

the-
chaoschaos apparentapparellt inm the organorgan-organ-
IzatIOn

organ-
ization

¬-
ization can be laid to purepure-
lack

pure-
lacklacklackofofofcommUl11catlOnofcommunicationcommunicationcommUl11catlOn allall-
the

all-
thethe way from the villages toto-
state

to-
statestate officials in10 Juneau toto-
the

to-
thethe top levels of the organiorgamorgam-
zation

organi-
nationzationnation inm WashingtonWash1l1gton D CC-

At
C-

At
C-

AtAt the time of the mass-massl\1ass-l1assmass-
layoffs

l1ass-
layoffs

mass-
layoffs \ -

lay-offslayoffs- of village youthsyouths-
RWlsom

youths-
RansomRansomRWlsom Dick , Director of thethe-
Rural

the-
RuralRural Development Agency ,

was new inm the position andand-
didn't

and-
didn'tdidn'tdidnt' even apparently knowknow-
NYC

know-
NYCNYCNYCworkersworkers under himhim-
were

him-
werewere beingbe 109 laidl8ldl8ldofflaidoffoffoffononon-
a

on-
aa vast scale .

Mrs Jean GravesCraves inm BeBe-BeBe-
thel

Be-
thel

¬-
thel , then actingactmg fieldfieldeoorfieldcoorcooreoor-eoorcoor-eoor-
dmator

coor-
dinator

¬-

dinatordmator for the NYC there ,

receivedrecClvedrecClvedwordreceivedwordword last Feb . 2828-
to

28-
toto terminatetermlOate immediately allall-
youth

all-
youthyouthyouthworkersworkers in her disdls-dlsdis-disdls-
tnct

dis-
trict

¬-
tricttncttrictTheretnctThl'FC

ThereThl'FCThlFC' were about one-hunonehunone-himhimonehim-
dred

onehim-
dred

--

dreddredofof them , Mrs GravesGraves-
quidsaidquid81d , andwid the lay-offlayoff- mesmes-memes-
sage

¬-

sage came by telephone fromfrom-
Terry

from-
TerryTerry MclxjanMcLealiMcLean ,. NYCNYCcmrNY ( ' coorcmrcixrcmr-
dlllator

cixr-
dinatordinatordlllator inm NomeNome-

Ransom
Nome-

Ran'lom
Nome-

RansomRansomRan'lomRanlom' Dickhck[ waswa " inIII BethBl'thBlthBl'th-
e

Beth-
el 'ele I that day gettinggettlllg acquaintacquamtacquamt-
pd

acquaint-
oilodpdoil with his jobJobwidjobmidandwidmid metnwtmot withwith-
Mrs

with-
MrsMrs JravesGraves( ;ravl'sravls' for lunch AcAc-AcAc-
eordlllg

Ac-
cording

¬-

cordingeordlllg to her ,. Dick didn'tdidntdidn't-
seem

didn't-
seem

'
seem to knowkllow that the youthsyC'uthsyCuthsyC'uths-
were

youths-
were 'were beingbel g laid off TheThe-
tJext

The-
nextnexttJext day he flew to Nome toto-
see

to-
seesee McLean , two positionspl1SltlOnspl1SltlOns-
under

positions-
underunder him in thethl' organizeorgal11zaorganizaorgal11za-
tlon

organiza-
tiontiontlon , to findfmdfmdoutfindoutout about thethe-
layoff

the-
layofflay-offlayoff- orderrderorder-

McLean
rder-

Mclean
order-

McLean
<

McLean ,. ofofcoursecourse ,. hadhad-
gltten

had-
gottengottengltten the order from the RuRu-
ral

Ru-
ralral Development AgencyAgency-
headquarters

Agency-
headquartersheadquarters inm JuneauJuncauJuneau-

Communication

Juneau-

CommunicationCommunicationCommuDlcatlOn mis-cuesmiscues- ofof-
this

of-
thisthis typetVIX' apparently extendcxtendcxtend-
all

extend-
alallal I thethp waywiry to thethl' WashingtonWaslllngtonWaslllngton-
II'V

Washington-
levellevelII'VIIV' (' I ini n the programprogram-

The

program-

TheTheThl' statestalet"ttt" (' NYC programprogram-
h

program-
hashashl< " beenhl'l'nhlln'' tntic-i/t-dtnticitdultll'lu.dultlllu.dultllludcriticized'- / -. for ini1111-1111fill-fill11-
11tllltllll

fil-
lhating

¬-

tiatingtllltllllhating( manyllImvnimy, villagevillagl' imIm-ImIm-
provement

im-
provement

¬-

provement projectsproJl'l'tsproJllts'' buthut thenthen-
falllllg

then-
failingfailingfalllllg to provideprovutl' the backback-back-
up

back-
up

¬-

up facilities to support themthem-

Many

them-

ManyManyMWlY villages inIII tirelesstrl'l'IesstrllIesstreelesstrl'l'Iess-
tundra

treelesst-
undra ''tundra regions neededIweded boardboard-
walks

board-
walkswalks to allow villagersvlllulI'rsvlllulIrs!' toto-
walk

to-
walkwalk aroundaroul1d above summersummer-summer-
time

summer-
time

¬-

time mud The labor to buildbuild-

the
build-

thethe walkswalkswerewere availableavallllb\eavallllbeavallllbet-
hrough

availablet-
hrough

, \through NYC youths, thethe-
fljate

the-
slatesjatefljateslate was willing to pay thethe-
wcrkcrs

the-
workersworkerswcrkcrs ,. but there was , nono-
money

no-
moneymoney to buy boardshoards andand-
hsve

and-
havehavehsve them flown in10

A chronicehromc turnover probprob-prob-
lem

prob-
lem

¬-
lem in111 the agencyagenCagencymay)' may concon-concon-
tribute

con-
tribute

¬-
tribute to the communicationcommunICatIO-
np'oblem

communication-
problemproblemp'oblempoblem
problemJohnp'oblemJohn'John GatesCates , directordlrectr< ofof-
the

of-
thethe RDA when NYC was eseti-eties-eseti-
tablished

es-
tablished

¬-

tablishedtablishedunderunder the statestate-
agency

state-
agencyagency , resigned his postpstppost-
last

stst-
laatlastlaat Jan 1 HeI-feIfe- wasn'twasnt' rere-rere-
placed

re-
placed

-¬-
placed until February , whenwhen-
Ransom'DlCk

when-
Ransom'DlckRansomRansom'DlCkRansomDlCk'DickDick' was named toto-
fill

to-
fillfill the post Dick was justJust-
learfllng

just-
learninglearninglearfllng his job when thethe-
nGpay

the-
nopayno-paynopaynG-paynG-- situation developeddeveloped-
with

developed-
withwith its resultingresultmg repercusrepercus-repercus-
sions

repercus-
sions

¬-
sions
sionsOut

Out of three originalorlgmal FieldF'leldFleldF'leld-
CoordmatCl's

Field-
Coordinators 'CoordinatorsCoordmatCl'sCoordmatCls' when the prop'O-p'OpOpro-p'O-
gram

pro-
gram '-¬

gram started , onlyooly one isI-
Sleft

is-
leftTerrylefUTerryleftTerryleft-TerryleftTerryleft-left.--Terry McLean inm NomeNome-
Mclean

Nome-
McLeanMcLean is leavingleavmg soon forfor-
military

for-
militarymilitary serviceserviceandwilland will bebe-
replaced

be-
replacedreplaced by Willy Allen

Peter McManus , NYCNYCcococo-coco-
ordinator

co-
ordinator

-¬

ordinator inm Bethel , resign-resignreslgn-reslgnresign-
the

reslgn-
the

resign-
the

-

the middle of last NovemberNovember-
and

November-
andandandwaswas not replaced . Mrs .,

Graves acted as fieldf eld coorcoor-coor-
dlOator

coor-
dinator

¬-

dinatordlOator with the help of McMc-McM-
cLean

M-
cLean

¬-

Lean in Nome and MikeMike-
Bradner

Mike-
BradnerBradner inill FairbanksFairbanks-

Bradner
Fairbanks-

Bradner
Fairbanks-

BradnerBradner resigned the FairFaIT-FaITFair-FaIT-
banks

Fair-
banks

¬-

banks post this springsprmg bebe-bebe-
cause

be-
cause

¬-

cause he would run forfr< thethe-
state

the-
statestate legislature , and bebt-bthebt-
cause

he-
cause '-¬

cause he was disallusioneddisallusioned-
with

disallusioned-
withwith the way thetime programprogram-
was

program-
waswas beingbemg mishandled fromfrom-

Juneau
from-

JuneauJuneau , he saidsaId-
Several

said-
SeveralSeveralSeveralImprovements" iveral improvements iareare-

apparent
are-

apparentapparent for this year'syears' NYCNYC-
program

NYC-
programprogram , though , due to bitterbitter-
lessons

bitter-
lessonslessons learned fromtrom lastlast-
year

last-
year
yearCONTINUED

year

CONTINUED NEXT WEEK


