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AlaAlaska" EducationEducationiIt'NmItNm'
NewsNews-

Angoon

NewsNews-

Angoon

'. .

.j '

ngOQAngoonAngoon , KalskagKaiskag.,,: Sand
'
Point-

and
Point-

and
Point

.
andschooldistrict,. diethe

, ,

'tower'LowerLower'', YukonYukonschoolschool .

''- very
v- erydistrictdistrlct ' representresent 'vvveryry .,.- different

d-
ifferent

.-

different
d-
ifferentdifferent

'.

eoSr-eoSrgeographicaleoSrphlca1geographicalareas- phlca1 areas '!, and ethnicethnic-
groups

ethnic-
groups

I

groups . YeYet the ICour'haveICourhavefour ' have oneone-

major
one-

majormajor ,. thing ..ininin commcommoncommonn :; anan-
I

an-

approach'I approach . to buildbuildingbuildingsuccessfulngngsuccewulsuccessful-

educational
succewul-

e
successfulsuccewul

.,.educationaleducationale ucational programprogram . Aiding ththe

(fourou in that .
.erforterfortefforteffort: is JimJinnJim Elliott ;

membermember of thetho FacilitiesFacUlties PlanPlan4¬
''nlngnlngPlan4'nlngning Office in thee Departmenttment of-

Education
ofof.-

EducatIon...EducationEducation,. .

The passagepassageoCthe, of the 19761976ruralruralrural-
1ChooIs

rural-
schools

"

schools1ChooIs ''consiurctionconsiurction'consturctionconsturction bond "hashas"has-

.focused
hashas-

focused
,'

.

..focusedfocused 'attention'attention ' onon'theonthe''thethe develdeve-
lopment

devel-devel¬.-
opmentoPinent ,. ofoC

,
sound edpcatieducationaleducationaleducationals-

pecIQcat1ons
nalnal-

speciOcationsspecificationsspeciOcationsspecIQcat1ons inIn'theInthe"' the districtsdiStricU 're-

ceiving
rere-re¬.-

,

ceivingteiv1g bond monies . Elliott'sElliottsFJliotttElliott's-
role

',
role is to aid districts in thatthat-
p

that-
planning

.

pplanningg.
""MyMy major responsibility isis-

helping
is-

helpinghelping communities to IdentifyIdentify-
programs

Identify-
programsprogramprograms* so that , they can buildbuild-
buildings

build-
buildingsbuildings to house the propro-pro-
grams

pro-
grams

--¬

grams ," said Elliott ..

In the past , ElliottFJliott explainedexpWned ,.
many rural schools were builtbuilt-
without

built-
withoutwithout adequate planning and-

particularly
and-

particularly
and

particularly without meaningfulmeaningful-
participation

meaningful-
participationparticipation by local people ..

The result was oftenonen buildingsbuildings-
unsuitable

buildings-
unsuitableunsuitable for local needs .

""ThereThere was overbuilding ofof-

some
of-

somesome specialized spaces with nono-

provision
no-

provisionprovision., of others ,." said Facili-
ties

FaciliFacili- ¬.-

ties Coordinator Chris Roust ,
""andand brand new buildings thatthat-
did

that-
diddid not provide spaces usable forfor-

high

for-

highhigh priority community propro-pro-
grams

pro-
grams

-¬

grams . Unless the community isis-

involved
is-

involvedinvolved in the program planningplanning-
process

planning-
processprocess ,. the buildings can bebe-

largely
be-

largelylargely under orororoverover built asas-

soon
as-

soonsoon as they are completed ."
""WhatWhat I1 try to do is to workwork-

with
work-

withwith a community to help define-
what

definedefine-
whatwhat it is they want their kids toto-

learn
to-

learntlearntlearntsaidlearn ,:," said Elliott . ""II can'tcantcantt' dodo-

it
do-

itit without the help of thethe-

teachers
the-

teachersteachers ,. parents and Interested-
school

interested-
school

interested
school board people likelike-

Matthew
like-

MatthewMatthew Fred (of Angoon ) .

These are the people doingdomg me-

job
rue-

job
tnemerue

jobquestionsfrom. I1 just as.kask.k a few questionsquestions-
fromfrom time to time .

"

One of the few questionsquestions-
Elliott

questions-
ElliottElliott poses to communities isis-

"Wh2t
is-

"What""WhatWhat"Wh2tWh2t is the purpose of aa-

school
a-

school7schoolschool7?" Acting asIS a catalyst ,.writasElliott then gets down in writ-

Ing
writwrit-¬-

ing what is is that the local-
community

local-
community

localidentitcommunity wants . The identi-
fication

identi-
fication

identiidenti--¬-
ficationion of local needs if follow-
ed

fonow-
ed

followfonow-fonowfollow--¬-
educationded by a statement of education-

al
educationeducation--¬-

al pJphilosophylosophy .

""ThatThat in itself is a real chore .

nMostMost educational philosophyphilosophy-
statements

philosophy-
statementsstatements are very nebulous-
the

nebulous-
the

nebulous-
the

nebulous-nebulous-
the real challenge comes inin-

wording
in-

wordingwording them so that all peoplepeople-
can

people-
cancan understand ,:"' said Elliott .

""WordsWords like ''learninglearning'leumngleumng modali-
ties

modalimodali-¬.-

ties ' simply can not be under-
stood

under-
stood

underunder-¬-

stood by lay people withoutwithout aa-

reference
a-

referencereference point..
" lieHe added that-

the
that-

the
that

the statement should not con-

tain
con-

tam
concon-¬-

taintam ""anyany fifty cent words "

The initial
'

,
identiflidentificationt1on ofofoffoff-

needs
'

needs can be
''-
stressed

s-

tressed
donedoneone by aaasurveysurvey ,

but
,

ElliottfJliott , stressed .that.that the''moremorethe'morethemoremore openopen'
.,.andandnd activeactiv

"

the '!'ininin-

volvement
inin-in¬.-

volvement of.'' the local ''peoplepeople ,.
the ' strongerstronget the programPrognJ1\PrognJ1PrognJ1will\, wOlwillwill-

be
will-

bebe' *.
""ProgramProgram planning can be the-

catalyst
the-

catalyst
the

catalyst to bring about the parparrpar-

rticipation
pat-pat-

tkipationticipatlonticipationpatticipatlonof peoplepeoples, not ..wst-

professionals
just.wstwstjust-

professionalsprofessionals , but alsoiisoiiso-

comm
also-

communitycommcommunityty people in educa-
tion

educaeduca-¬.-

tion ," said Elliott .

The four communitiescommuniUes withwith-
which

with-
whichwhich he has 'worked'forkedforked share somesome-
educational

some-
educationaleducational goals but ElliottElliott-
empfwized

Elliott-
emphasizedemphasizedempfwized that there are alsoalso-

"great
also-

"great""greatgreat differences ."
"WJThere"Thereere are certainly similar-

ities
similar-

ities
similarsimilar- ¬-

ities : reading ,. writing ,. basic citi-

zenship
citicitjciti-citi-¬.

zenship , preparing students forfor-

jobs
for-

jobsjobs and careers are concernsconcerns-
everywhere

concerns-
everywhereeverywhere, ., But Angoon and thethe-

Lower
the-

LowerLower Yukon puputt the highesthighest-
value

highest-
valuevalue on the land and its value inin-

preserving
in-

preservingpreserving Native iidentityentity ,. tradi-
tions

tradi-
tions

traditradi-¬-
tions and lifestylelifestylelifestylewhilewhile SandSand-
Point

Sand-
PointPoint stressed the economiceconomic-
aspect

economic-
aspectaspect of fisheries ."

Elliott stressed that he-

doesn't
hehe-

doesn'tdoesn'tdoesnt' have any answers as toto-

what
to-

whatwhat is best for a particularparticular-
community

particular-
communitycommunity : '""whatwhat" I do a-

ssimply
isasis-

simplysimply try to help them discover-
their

discoverdiscover-
theirtheir goals themselves .

" TheThe-

identification
The-

Identificationidentification of needs and the-

writing
thethe-

writingwriting of the statement of-

philosoph
of-

philosophy
oiof

philosophyphilosoph)' and goals are follow-
ed

followfonowfollow- ¬.-

ed by development of programprogram-
goals

program-
goalsgoals for each of the subjectsubject-
areas

subject-
areasareas . Then the next step isis-

definition
i-

sdefudefudefinitiontion of courses ,. includingincluding-
content

including-
contentcontent and textbooks ,. that areare-

going
are-

goinggoing to be needed for students-
to

students
to master the program goals and-

the
andand-

thethe general philsophicalphilsophicaJ goals .

""NoNo one group ,. teachers , adad-

ministrators
ad-ad¬.-

ministratorsministraton ,. parents or students ,

has a monopoly on the process ..

Each has a part to play A majormajor-
role

major-
rolerole obviously belongs to the-

parents
thethe-

parentsparents ,. especially when they're-
deciding

they'retheyrethey're-
deciding

'
deciding what they expect the-

school
thethe-

schoolschool to do . And teachers and-

administrators
and-

administrators
and

administrators usually focus onon-

how
on-

howhow to do it ,.
" Elliott said .

Roust emphasized that the-

community
the-

community
the

community participation in the-

planning
thethe-

planningplanning process often solvessolves-

another
solves-

anotheranother problem ,. that of the-

community
thethe-

communitycommunity attitude toward the-

facility
thethe-

facilityfacility . ""InIn the past , too often

"

,e4byplannedbySschoolbool houses have been p1plannede4
by agenciesasencies outside the comcorn ,

?

munitymun1ty .. SSuchch schools oneoften areare-

referred'to
are-

referred'toreferredreferred'toreferredtoreferred'toas' to asu the "'"statestate'sutesute sch'ooTschooTscfioorschoolscfioor-

Irc

' '
Wand,'and areIrc

''-

not
n-

otnot considered part ofof-
the

of-
thethe cocommunityuni y .

'"""TheThe'The schools that are plan-

ned
planpbnplan-plan¬.-

ned by the community almostalmost-
always

ostost-

alwaysalways aitmare pointed to with-

pride
withwith-

pridepride , handled with thender lovelovclovc-

and
love-

andand care and are referred to asuu'-
our

as-

'our''ourour schoolschool/schoolschoolThe/:; The community Is-

much
isis-

muchmuch happier with the schoolschool-
and

school-
andand it'sitsIttsalood' a good bet that it wfllwill bebe-

better
be-

betterbetter treated with much lessJessless-

vandalism
.-

vandalismvancWism and willwiD last longer if
the community hashu been inin-

volved
in-in¬.-

volved throughout the plan-
ning

planplan-¬.-

ning process ," he said .

A mechanism for ensuringensuring-
tfut

ensuring-
thatthattfut everybody plays a part inin-

programming
in-

programmingprogramming process is thethe-

establishment
the-

establishmentestablishment of a program-
pbMing

program-
planning

program
planningpbMing ,. review and modif-
aaUon

modifimodifamodifi-
cationcationaUon committee . Its membersmembers-
include

members-
includeinclude students , parents ,.

teachers and administrators .

Elliott suggest that the commit-
tee

commit .

tee review school programs al-

least
atalat-

leastleast quartquarterlyrly and audit what's-
happemng

what'swhatswhat's-
happening ''happeninghappemng .

""TheThe question theythey-

have
they-

havehave to ask is ''AreAre they accom-
plishing

accomaccornaccorn-
pUshmg their '""pushingpUshmgplishing goals9goals

""It'sIts' a timetame consuming pro-
cess

propro-pro-
cess

-¬

cess .," said Elliott . And thetheproc-

ess

pro-
cess

propro--
cessprocess necessarilynecessarUy involvesu\YolvesuYolves\ the useuse-

of
use-

ofof available expertise through-
the

throughthrough-
thethe Talent &Bank&okok . Elliott explain-
ed

explainexplain-¬.-

ed ,. ""I'mIm' a generalist.. 1I havehne to -

depend on the people I get fromfrom-
the

from-
thethe Talent &Bank&okok , people likelike-

Rich
like-

RichRich Lee in marine science-
Verden

sciencescience-
VerdellVerdellVerden Jackson ., LonnieLonnae SanfordS3nfordS3nford-
and

Sanford-
andand Barbara Bremmer in vocvo( ed .

Diane Carpenter in LanguageLanguage-
arts

Languag-
eutsartsuts , and Judy Weinberg intnin-

phys
tn-

physphys . ed They'veTheyveTbcy'ytTbcyyt' been involved-
m

involved-

in
involved

inm rural education for years "-
'""TheThe'The"' kinds of opportumlies-

that
opportunitiesopportumliesopportunities-

thatthat smallsmaU high schools presentprtsenlprtsenl-
are

present-
afeafeare often times not looked atIt asas-

opportunities
as-

opporturutiesopportunitiesopporturuties , but limitationslimitations-
I've

limitations-
I'veI'veIve' seen enough of these smallwallsmall-

schools
walls-

choolsschools with committed teachersttachenttachen-
to

teachers-
toto know that the kidslads are notnot-

going
not-

goinggoing to suffer by Jttendmattendingattending-
aa smallsmallschoolschool .,

"' saidwd Elliott


