
Rural HealthHeft Corporation seeksseelm management
IIRuralof,9fmanagement9fmanagementofJuneau clinicdinic -

The South East RegionalReglQnalRegional-

Health
ReglQna-

lHealthHealth Corporation (SEARHCSEARHC))
itis currently developing a pro ¬.

posal aimed towards theirtheir-

assUming
their-

assumingassuming full management auau-

thority
au-

thority
au-au¬-

thority of the Juneau IndianIndl3nIndian-

Health
Indl3n-

HealthHealthHih., , rj.nrjnCllmcClinicrj.nrvice. <Service:--rvicervice ( IHS) ..

This decISIon by the BoardBoard-

of
Board-

ofof Directors of SEARHCSEARHCCaMeSEARHCcarvecaneCaMecarveCaM-

eafter

carve-

afterafter consultationconsultallon with chmc-

Director
climchmcclinicclinic-

DirectorDirector) irector ., Bill DiebclsDlebelsDiebels ,. ServicServiceService-

Unit
Service-

UnitUnit DirectorDtrector , Art WilliaiWilliams-

and
WllhamsWilliamsWllhams-

andand other IHS employees .

The clinicclime is now suffersuffenngsufferingsuffenng-
from

suffering-

from
)

fromrom aadads-

upport
decrease in funds toto-

support
to-

suppottsupportsuppott the services at the-

level
the-

level
the

level currently provided . ThisThis-

erosIOn

This-

erosionerosion of services willwdl get-

conSIderably
get-

considerably
get

considerably worse during thethe-

upcoming
the-

upcomingup-comingupcoming-- years .

The one possible way for-

services
lor-

services
torlorfor

services to10 remainremam at the cur-

rent
curcur-¬.-

rent level or possibly improveunproveunproveI-

S
improve-

isis for an outsideOIJtSldeOIJtSldeorgam7atlonorgam7atlon-
to

organiration-
to

organr/ationorganrationorgam7atlonorganiration/
to assume managementmanageme'nmanagemen' t of thethe-

clinic
the-

clinicclinic The federal governmentgovernment-
hashaslas many constraintsconstramts placedplaced-

upon
placed-

uponupon the IHS ., for exampleexample-

This
example-

ThisThis clinicchmc cannot collect Medi-

care
Medi-

care
MediMedi- ¬-

care or Medicaid paymenb-
which

paymentpaymenbpaymentspayments-
which

:,

which accounts for jda signifi-

cant
slgmn-

cant
signifislgmn-slgmnsignifi- ¬-

cant loss of revenue wh.ch-

might
whic.liwhicliwh.chwhchwhistiwhisti-

might

. .
might be used for unimproveimprove-

ment
proveprove-

mentment ofofserlceofservicesemceser\lceserlceservicesemce-
This

serlce-
This

service-

This
\

This holds true for otherother-

types
other-

typestypes of insurancemsurance covercoveragecoverage-

also
dgedge-

alsoalso The clinicchmccomic provides careCdre toto-

Coast
to-

CoastCoast Guard and their dependepen-

dents
depen-

dentsdents and the moniesmomes colwicol-

lected
wi-

lectedlected do not stastay> here inmin-

Juneau
m-

JuneduJuneauJunedu ., but ratherralher areMe transIrdOtrans-

ferred
>

ferred to WashingtonWashmgton 0DDCCC-

When

C-

WhenWhen the clinicchmc loses andn emem-

ployee
em-

ployeeployee due to10 resignationreslgnJIn,) ,. hehe-

mging109mg fired or laidldldldldofflaidoffoff becJuse-

Df

becausebecJusebecause-

ofofDf the personnel tree/etreeetreeletreeie/ the-

cannot
the-

cannot
the\thetheythey-

cannot
\

cannot replace thatIhal worker-

without
worketworl.erworlerworkerworl.er-

Wllhol1t

.
withoutWllhol1t permission from headheddhead-

quarters
hedd-

quartersquartersirters which is an extremel-

dlfficull
extremelsextremel\extremelextremelyextremels-

IuufieuU

extremely-

difficult
\

dlfficulldifficult tasklasl. Because 11IIit iiIS aa-

nonprofit

a-

rlOnprofltIuufieuUnon-profitnonprofitrlOn-profltrlOnproflt- agency SEARHC I-

Snot

isis-

notnot a government: rnmem systemsyslem ,. iis"'

not bound by these irestnc-

Itons
restric-

tions
restnc-restncrestric-restric -

tionsItons .

Generally inm all of the PTob-
l

prob-
lem

probPTob-PTobprob-¬-

llemm areas ouffinedoutlined . SEARHCSEARHC-

cancan deal with such as collect-

ing
collectcollecicollect-¬.-

ing109 medicare , private Insur-

ance
InsurInsur-¬.-

ance and Coast Guard collec-

tions
collec-

tions
colleccollec-¬-

tions or hiringhtring , replrepl-

modifying
replacing oror-

modifying
or-

modifyingmodifying the personnel ssched-

ules
sched-

ules
sched-sched-

. . .
ules as requtredrequiredjj-

mpt
.

ThIS attemptmpt to administeradminister-

the
administer-

thethe chmcclinic isi not for the pur-

npire
pur-

poses
pur-pur-.

poses of empirenpire buildingbuddmg bul-

rather
butbulbut-

ratherrather to etamretdmretain and improveimprove-

the
improve-

thethe quahtyqualitylily of healthhealthcarecare tD-

Native
totDto-

NativeNativeii.ii.ciiii.ciiiic. . people .

As a separate but doselcloselyclosely-

aligned
>

ahgnedaligned ISSueue ., it is SEARHC'sSEARHCsSEARHC's-

intention
SEARHC's-

mtentlon

'

mtentlonintention to contract for thethe-

Juneau
the-

JuneauJuneau MentalMenial Health CenterCenter-

currently
Center-

currently( currently administeredadmmlstered bybythethethe-

state
the-

statestate ) It is. presently the onlonlyonly-

staterun
>

state-runstaterunstale.runstalerun-. clinicchmc inm SoutheastSoutheast-
We

Southeast-
We

Southeast-
WeWe feel thatthaI mental healthhealth-

services
health-

servicesservices to10 urban and ruralrura-

lI
rural-

NativesI'<Nativesallves have been less than aa-

success
a-

successsuccess In ordorderordrr to10 focus onon-

a

on-

aa solutionsolullon to thisth.sths. problemproblem-weproblemwe,.- we .

inm SfcARHCSIARHCSEARHC: .., must have inputmputinput-

into
mput-

mlointomlo the decision-makingdecisionmakingdeuslon-mdkmgdeuslonmdkmg-- pH-

e55

prix-
ess

procpH-pHprix"-
esse55 ToTD makema"emae" ad suhsuntialsuhstdntlalsubstantial dd-

ference
dildlldddll-

ferenceference ""wewe need to influencemfluenceinfluence-

from
mfluence-

fromfrom the top down rather thanthan-

always
than-

alwaysalways swimmingswunmmg up streamstredm '

SEARHCSIARHC: has a networnetworknetworkof" of-

Community
oluloful-

CommunityCommunity HealthHedlth RepresenRepresen-

tallVes

Represen-

tativestativestallVes (CPR'sCPRsrCPR'srCPRs' ) bothhothhothmbothmm JuneauJuneduJuneau-

and

Junedu-

dndanddnddndnutlymgandoutlyingoutlyingnutlymg villages thaithat c.m-

cM

canc.mcmcan-

carry

.

cMcarr\carrcarrycarroui"\ ouiout MentalMelHal HealthHedlth aassistassist-

ance

< slstslst-

dnceancednce SEARHCSEARHCneedsneeds the corecore-

ofol01of the clinicdmlc to prmprovide"e the proprepro-

tessional
>

lessionallessJOnaJtessional back-upbackupbackupdndbackupand- anddnddndsupporIandsupportsupporI-

SIARHC
supportsupporIsupport-

SEARHCStARHCSIARHCSEARHC: is15 commutedcommittedcondmtted to ITldmaknraknrak-

me
"

m2meing ad differencedJlferenceddferense inm the alarmdlarmalarm-

mg109ingmg109flSeriseflSe in10 menialmenldlmental healthhedlth prob-

lems
probpmhprob-¬.-

lems amongdlTlung .Native.allveallve people TToTo-

do
"

ddo. this ., SEARHC needs Hiethethe-

support

the-

supportsupport 01of you our neighborsneighbors-

brothers
neighbors-

hrolhershrolhersbrothers sisters and our comcorncom-

mumt
corn-

munitsmumt\mumtmunitsmumte\ \\\eeWe aUall hJ'ehJehave' da vestedvested-

interest

vested-

mtereslmtereslinterest It IS limetime to Id"eIdetake" ourour-

health
our-

healthhealthhealthcare,careare senouslseriously}


