Tundra Times exclusive interview:

Gov. Bill'Sheffield surveys past, future accomplishments

This is the third in a series of interviews of candidates for public office in
this year's election in Alaska. The Tundra Times is pleased to offer these in-
ferviews as a service to our readers. The interview with Gov. Sheffield was
conducted by Tundra Times editor Jim Benedetto in the Governor's Office in
Anchorage. Photos by Tundra Times publisher A.J. McClanahan.

TUNDRA TIMES: Governor Sheffield, can you tell our readers what first
term accomplishments you are most proud of?
GOV, SHEFFIELD: Well, ing the Permanent Fund; protecting sub-

sistence; fiscal _ of the state money; capping the budget and bringin

us back to real Fm—.ﬁrr-wilhin our means; planning for the state's financ iagi
future; getti capital budget under wraps so that every village and town
in the state of Alaska goes through a public process of identifying projects

they want for their environment, for their quality of life, like safe water, sanita-
tion, dump sites, ai , runways, community halls, laundries... and they
g0 through this public process and they establish their priorities, they send
them to us, and that’s what we fund. That, in my opinion, has been a big ad-
vantage in the past few years because the Legislature used to just pick the
projects that they wanted; the community didn’t really have a voice in whether
they wanted them or not. |

So, those are some of the lishments. Some of the other ac-
complishments are the enhancement of the fisheries — which is important to
all Alaskans, both for subsistence reasons, and in most cases in the rural areas,
that’s the only means of income — and we've spent a lot of time and effort
on the enhancement of the fisheries. Working on the interception of our salmon;
we're not satisfied with our accomplishments there — no-one is — but we
have to work with the federal government. We made some headway this last
year, and we're going to continue to keep the pressure on.

We're appointing a task force made up of legislators, fishermen and Ad-
minstration people to keep that pressure on the State Department, to let the
Japanese know that we're serious about the problem. Plus we need oversight
so that thé federal government will continue to provide enforcement. data
collections, research to help ensure the gains we've had in the movement ot
the interception of our salmon.

We signed agreements with the Japanese last year which are bring im-
plemented right now, for their aid and help in Mariculture — scallops, oysters,
kelp beds, learning how to process Surimi — in Kodiak and Dutch Harbor.
There’s an awful lot of things that we’re doing to enhance the fisheries because
that's so irrll:torl:lnl.

There are little fisheries, out on the coast, in the Bethel region, where halibut
and cod are coming back; there are little pockets and areas where we can help
these communities build processing plants, and cold storage plants, which they
need; we can help with marketing, locating buyers, so they have someone to
sell their product .to, .

Lguess what I'm trying to say is that we haveé to work’ with what we have,

and here in Alaska, we have a lot.

That’s just some of the accomplishments that affect the readership of your
newspaper. But statewide, we've been helping mining. The Red Dog mine
got started; that's a case where the government has participated with the private
sector. And that will employ 4% people for over 70 years, in regions
that virtually have no employment at all outside of government... We've been
working with the placer miners to find new technology, new . innovative ways
to placer mine, the object being to clean up the wntcr[:gﬂ{ the downstream user. ..

ile we have been very supportive of the oil and gas industry, and we
will continue to be, because that's a lot of our income, we have also been
abie iv gei ihe proper stipuiations. .. 1o protect subsistence, whaling, to pro-
tect their lifestyle.

We've been working hard on international trade, to market our oil, to market
our gas, to market our coal, to market our minerals. No-one ever rewarded
the free enterprise system for finding something if they couldn't sell it. And
we need income to employ our people, to start new things, 1o run state govern-
ment, and oil and gas is a very high productive income, so we need to con-
tinue to do that.

We're doing infrastructure around the state, marine repair facility in
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Ketchikan to repair our own ferry boats. That will be the southern terminus
ufhfeummnrﬁ n:ndy:rwhmtlutpmjmism.

The railroad; we've pu railroad and we can it sometime,
if it's feasible. We've got a c:lﬂpm in Seward. We're in the process of for-
ming a council of economic advisors. It will be a statewide council made up
of community leaders across the state, as well as business people; and then
we'll have small regional councils around Alaska with a smaller number of
people. They'll look at things they can do in their areas to enhance employ-
ment, little things they can do to create jobs.

(Continued from Page Five)

TUNDRA TIMES: And what do you hope to accomplish in your next term,
should you be re-elected?

GOV. SHEFFIELD: All these things that we’ve accomplished dovetail in-
to what we're going to do for the future. The most important thing in this
election is the economy. The price of oil went to $9; it was $28 two years
It was $26 last yéar; it's$9 We need 0 l--m; state
| down to & point where Wwe can sustain ourselves on a reasona
sis; take care of our people’s needs, and then to continue to improve our
quality of life so when the oil rises and falls, it doesn't affect us so much.
And if we have extra money, we can do extra things and save the future for
our children.

Some le talk, Jim, about a computer-chip factory on the Tanana, | don’t
think we're going to have any great silicon valleys on the Tanana. But we
do have a lot of resources, and we do have an awful lot to work with in Alaska.
We need to work with just that: it’s fishing, it’s coal, it’s minerals, it's peo-
ple, it's tourism, and those kinds of things that we have here now. Little things,
not big, giant things.
| We're working on agas ling. In the 1990s, we nml{ be abde to spart buildi
‘;_n gasline to, Tidewater if we can find our markets i it and Kofea to
jour gas. Ahd we're going,tofship @ t6 Tupait pg Kqrea starting this wintéf
from Cook Inlet. We're goihg 10 press realthadd.Sp the federal government
o get Congress to allow us to shup our oil anywhere we want to shup it. So
we can make more money If we can ship our o1l to Japan; lighten the glut
down in the Lower 48, and it would get our foot in the door to sell them more
gas, coal, minerals, things of that nature. And we’'d bring into hine the balance
of payments between Japan and the federal government
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eress on that issue recentlv, if we re not mistaken

GOV, SHEFFIELD: Yes, And there s a window open there now because
of changing condittons that we re gomng to try to take advantage ol

TUNDRA TIMES:  You have indicared in the past that the appropriate ag
fion for.the Governor s Qffice o wike to ensure thar the peopleof Anakuonuk
Pusy continue (o have aceess to-thesr traditional sihsidtence grovintds o and
around the Gates of the Arctic. National Park, Is to inform vour appointees
o the National Park Service Subsistence Resource Commission of vour con-
cerns. Do vou have any information that the situation has improved” And if
not, do vou believe that mechanism is an effective one’

GOV. SHEFFIELD: Well, it should be adequate if the Subsistence
Resource Commission has the
o the U3 Pk Service ot prolm. i o he Gy a1
3. on , the day
You see, the federal government
fine. And it was pretty well set in D-2
corridor over to the next drainage, for example, bet-
ween one drainage and the next for those people — a narrow access — but
if they just wander off of it 15 feet, they get a ticket, That, in my opinion,
is crazy! | mean, those people have been going over and back there for hun-

(Continued on Page Seven)
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(Continued from Page Sb)
dreds of years. have a reason to protect their land; they don't want to
uuﬂ%ﬂﬂtﬂnmmnﬂmhmimmﬂhhm
Hmm They've got to be realistic;
m:lm:cﬂihou there,
mpm‘tlmr. if they
don’t all get along. A iﬁ'uuutymlmldh Park Service director.
his park service director in California.
You know, h:mmguyhmﬂremlnsitmuthm all summer
be a Park Service person, and he’s going by this book. You can’t
| You've got to be realistic.

Ifllnradmwm.ldhﬂdlmnednudlfmmwmagrmn
jacket sat out there and watched me every time | went across there in my little
v:hicteﬂmlwullloﬁpdmuu and went off the trail 15 feet and got my

caribou. You know what I'd tell him!
On the other hand, I'm trying to say, we have laws, and we have environmen-
tal protections, and there’s a reason for it. But it’s not that we have 500 peo-
ple off the boat everyday from New York City just climbing those mountains.

TUNDRA TIMES: You 've taken the lead in using your :mﬂm to protect
subsistence rights even in cases arguably outside H‘li.' province of state govern-
ment, such as your support for the North Pacific Fur Seal Treary and the Por-
cupine Caribou agreement. Does the state have to reclaim responsibili-
ty for marine mammal management from the federal government’

GOV, SHEFFIELD: We started to %(.:hmugh that public process aboul

two years ago, and only completed the hearings across the state on takeover

of marine mammals, | guess about six or mﬁhtrrmhugn'. 1t was put on hold

by the Department of Fish and Game the subsistence bill was cleared

up; of course, that's passed now. My bill was passed by the Senate this last

Ml_v,Mnnw&wdﬂmnimmh:mbunmwﬂmhF&Gnrmymlf
to go ahead or not.

It seems like it's about evenly split on both sides, for and against it, both
urban and rural, so we have not made a determination about whether to go
orward with it or not.

lot of reasons we should; for a lot of reasons are concerned

;
i
g
iE

=

For a
Tﬂﬁnhh‘imm But I've always that we ought

control 5o we can manage our own fish and game iotally in the siate '

to
and marine mammals are a of it. And so, werr.m 0 take
lluodhulﬂﬂnlbrﬁn::;nhrﬂm nhe

TUNDRA TIMES: You are no doubt aware of the dissent over the Gover-
E’: Task Force Report on State, Fgmfm Relations, m;mm

a minority was submitted. Do you to officially accept the report?
And if so, how will this report influence state policy toward tribal governmenis ?
GOV. SHEFFIELD: Well, first of all, let me just say that on the 1991 issues
that are before Congress, we are in favor of I']'m 1991 amendments. And
as far as we're concerned, they have no relationship 1o the sovereignty issue
at all. A lot of people try to tie that together, I:uultll'::rclsmrcllﬂnn ip, in
our opinion. We are for the Native corporations and the Native people retain-
ing ownership to their lands; we don’t want that to change. We are also in
favor of those 12 corporations in Alaska being profitable and healthy, because
they are a vital part of our economy. And we also want maintain the status
quo as far as no taxes on undeveloped lands.

Our atorney general's office has met with Community and Regional Af-
fairs, and themselves, Health and Social Services, Fish and Game, and they
have come up with a policy on sovereignty so that they are consistent in their
treatment of individual cases that may arise... We're trying to come up with
a policy so that we are consistent. We may not be right in everybody’s mind,
but we are consistent so that we apply the same rationale to every case,

So what we need to do now is to take that report, and discuss with everybody
involved on both sides of the issue, and look at those concerns that they have.
There are some concerns that people have for Native sovereignty that are things
that the state can solve, or can do. There are some things that the federal govern-
ment can do. Remember, the federal government is a part of this. They'd like
to step out of it and take a powder on this, and so would our congressman

(Continued on Page Ten)
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and our senators. But need to stay in the loop on this thing
because they are the ones that have the power to issue constitutions for the
villages...

(A) lot of these things will be decided in the courts. My whole goal is to
have us operate as one people and walk down some common road together,
and 1 think . this thing is just going to be a slow process of evolving,

In the meantime, Jim, we're treating every village the same: we give them
revenue sharing, municipal assistance, police protection, we do all these thigs,
health and social services, education. I'm sure that there are things that could
be done better, but whatever we're going to do — us, the federal government,
or the courts — has to be done right. We'll look at the report and work with it.

TUNDRA TIMES: So the report that was submitted is the very one that
will be used to determine some aspects of policy?

o corporations and the

ownership to their
lands; we don't want
that to change...

at all times, -

We are for the Native

Native people retaining

and tribal groups can
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: (Continued from Page Ten)

GOV. SHEFFIELD: The state's always has been that if there's a
mmmmmmmmmm-em,mmmum
sensus of opinion that that's what tluymmdmntlnt ion, then we're
uduiuutl\emum feel that we and the service
rendered properly to paopkl:lmneedmhm:iti
wm“dmtduitmmﬂim we can’t get a consensus of opinion in
that region that that's the best o to do it, and that there's
But we want to do it, mdw:mlldun We'll do more of it. Bmusethcy
can sometimes do it ¢ r, they can do it more efficiently — they're there,
we're not — they khow ter, and have more local knowledge. So, that's
our atitude.

TUNDRA TIMES: Munpmbim, however, in the way that the system

i

Next year, we only
have ihcome of

$1,100,000,000;
that's 25 percent of
what Gov. Hammond
spent in his last year

of ofﬂce

has worked so far. There is some evidence that the
R e Adarine e oot O

services, 1o art ve
minister these services. State may also have made it appear, through
some sleight-of-hand, that those same organizations are i of providing
the service at a cost savings to the state,

GOV. SHEFFIELD: Because state employees didn’t want to lose their jobs.
TUNDRA TIMES: Yes.

GOV, SHEFFIELD: Let me just say this: government is getting smaller.
We're going to be relying more and more on those nonprofits to handle those
problems out there, and to take our money and do the job. If we can do it
more efficiently, and it costs less money, and provide good service, then I
see no reason why we can’t be contracting out.

TUNDRA TIMES: The most recent budget proposal, which eliminates a
lot of the capital budget, is undoubtedly going 10 hurt some Bush communities.
What steps will you be taking to minimize the harm that will be done to com-

munities such as Lower Kalskag, which depends on the government for
something like 85 percent of its revenue?

GOV, SHEFFIELD: First of all, on all projects of $50,000 or less, on those

pro-
to ad-

municipal grants, we're goi mlﬂl}mcgmmnm On the larger pro-
jects, we may well have to those projects out over a years; in-
stead of doing them in one year, phase them over way, we

can let most of the projects go... we'll just do them slower. We'll do some
work this year, some work next year, so that we'll be able to employ people
in the villages this year, and next year.

And we're working with their legislators, in those areas, this week. And
OMB (Office of Management and Budget) is talking to the mayors of all the
villages this week, every town across the state, to come up with their priorities.

All federal projects will continue like normal. If it’s a federal road project,
if it’s a federal airport job in the area, those continue on anyway.

Priorities — emergency projects, life, safety, health projects — will con-
tinue on, as best we can.

(Continued on Page Twelve)
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The problem is, we haw: a billion-dollar shortfall. ONE BILLION DOLLAR
SHORTFALL. So we're cutting operation of state government back; we're
going to reduce the salaries of state employees: we're going to reduce the
amount of money we're giving in revenue sharing municipal assistance to the
towns and cities across the state; we're going to reduce the amount of educa-
ton aid. Because 40 percent of our budget is in revenue sharing municipal
assistance and aid to education. So we have 1o cut that back, otherwise we
don’t have enough left over here to cut back. So everybody's going to have
to bear the brunt. 1 know villages and towns have been living on capital pro-
ject for a long time, We're going to minimize the impact as much as possible. ..

What we have to do is save $250 million out of the capital budget this year.
We can do that with my plan, with minimal impact, but I've got to be honest
with you: the statc has less money. Next fiscal year, we only have income
of $1,100,000,000. That’s 25 percent of what Gov. Hammond spent in his
last year of office. So that other $3 billion was doing something out there that
we can’t do.

But we're still meeting the people's needs: we're still putting the infrastructure
in and improving the quahty of life. So we're doing something right; we're
not going to dry up and go away. L




