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Editor’s note: In the first of a
three-part series, Associate Edi
tar leff Richardson reviews some
of the strategies recently recom
mended to boost the viability of
Alaska’s rural economy. Part 2
Analvsis of the Rural Economy by
Starte Labor Economist Neal
Fried: Part 3: A companion
Analvsis of strengths and Miscon
ceptions of the Rural Economy,

The Knowles Administration
got a lot of advice during the tran-
sition about how to move the Alas
kan economy forward. With a
strongly avowed commitment to
rural Alaska, the administration i1s
perhaps more open to ideas to in-
crease prosperity and economic
sustainability in the state’s hinter-
land than any of its predecessors.

However, even before the tran-
sition teams held their meetings
and deliberations, there were al-
ready a couple of reports sitting
on the shelf that could provide a
gold mine of ideas worth consid-
erng.

The Alaska Natives Commis-
sion, a joint state-federal body
compnsed mostly of Native lead-
ers and analysts, conducted an
exhaustive 18-month study of fac-
tors hindenng the social and eco-
nomic progress of Alaska Natives.
Among numerous calls for sweep-
ing change were a number of rec-
ommendations specifically on
ECONOMIC 155Ues.

Another deliberative analysis
of rural economic conditions in
which Natives were well-repre-
sented was that conducted by the
Rural Alaska Village Economies
and Needs (so-called RAVEN)
Commission. The commission
was formed by Gov. Walter Hickel
toexamine the causes of the West-
ern Alaska chum salmon crash of
1993 and to recommend strategies
to mitigate its effect and prevent
a reoccurrence of the cnsis.

Many of the recommendations
made by the Alaska Natives Com-
mission were based on the strong
correlanon analysts discovered

hetween the impact of Western
contact on traditional village gov
ernance and social systems and a
wide vanety of issues, from health
and education 1o economic viabil
ity of Mative villages and families.

Commission recommenda
tions included:

|. Institute Native preference
for all federal employment in or
related 1o Alaska similar to that
offered by the Bureau of Indian
Affars and Indian Health Service;

2. Establish a veteran’s prefer
ence for service in the Alaska
National Guard. Presently, the
federal personnel system does not
consider service 1n the Alaska
National Guard as “military ser-
vice” and consequently deprives
a large number of Alaska Native
job applicants the veteran's pref-
erence that others receive;

3. Rationally apply state and
federal rules goveming local pre-
vailing wages with the objective
of hiring more local Native labor-
ers and creating more jobs;

4. Eliminate HUD require-
ments that prohibit local design
and construction;

5. Development training pro-
grams to ensure full Native par-
ticipation in the information age;

6. Establish a State Office of
Alaska Native Recruitment;

7. Strengthen and focus state
and federal grants on village plan-
ning and training in economic de-
velopment,

8. Ensure that state regional
economic planning organizations

are adequately serving Native
constituents,

Y. Increase government sup
port for Native tounism and eco
tounsm activities,

10. Make the CD() fisherres
program permanent,

11. Analyre and address prob
lems in the fisheries hmited entry
program that work against Natives
and village economies.

The RAVEN Commission
made wide-ranging recommenda
tions specifically on economic is
sues. One of the strengths of the
report is its recognition of the eco
nomic importance of subsistence
Here is a representative sampling:

- that the state support co-man
agement of fish and game re
sources by state and rural resi-
dents;

- that traditional Native knowl-
edge be used more widely in mak-
ing fish and game management
decisions;

that the state be more flex-
ible in allowing alternative forms
of local governance,

~ that they institute numerous
measures 0 improve management
of fisheries for rural utilization;

- that existing programs de-
signed to support rural economic
initiatives be fully funded;

~ that the state support devel-
opment and maintenance of lo-
cally or regionally available hy-
droelectric, geothermal, solar,
wind, coal and natural gas re-
sources and other alternatives to
diesel fuel as a source of electric-

ity in rural Alaska.

Despite the authorntative stat
ure of both reports, there 1s noin
dication as yet that executives or
lawmakers in Juneau of Washing

ton have moved to systematically
review or embrace many of the
recommendations of the Alaska
Natives Commission or the
RAVEN Commission



