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A Pr.rPrrProgram.. .. forferfo-

rLanguage
fo-

rLanguageLanguageLanJuaJe( ( RevivalRevivalB-
yBy JEFF LEER-

Alaska

LEER

Alaska Native Language Center University of Alaska-AlaskaAlaskaFairbanksAlaska-FairbanksAlaskaFairbanksAlaskaFairbanks-

Ed

-FairbanksFairbanks-

Ed(Ed . Note : This proposal was presented during the bilingual con-

ference

concon-

ference

con-con¬-

ference in Anchorage last week ., Complete coverage by P. M . Ivey ,

with photos ,. will appear in our next issue ..))
In spite of recent efforts to revivetevive Alaskan Native languageslanguages-

which

languages-

whichwhich are no longer spoken by the children of the language com-

munity

com-

munity

comcom-¬-

munity , we are finding that the children are not really learning-

that

learninglearning-

thatthat muchm ch of the language in the school language programs .. How ,

then , can we develop a more effective program to insure thatthat-

these

that-

thesethese now ""dyingdying " languages gain a new lease on lifeUfe? This is oneone-

proposal

one-

proposalproposal aimed at that goal .

ThThe(> reason school programs have not really revivedrevived-

languages

revived-

languageslanguages is easy to understand : the children are exposed to thethe-

language

the-

languagelanguage for only an hour or so a day , starting when they are 5 or
6 years old . By this time , children are losing their ability to learnlearn-

languages

learn-

languageslanguages easily , and in the limited time allowed for the languagelanguage-

atat school ,, even a good language program can only do so much . InIn-

my

In-

mymy opinion , the way things are going in some areas of AlaskaAlaska-

now
Alaska-

nownow , the children now at school will not learn to speak the lan-

guage
lanIanlan-¬.-

guieguageguage, fluently , and the language will die .

However , if the people are sincere in their desire to pass onon-

the
on-

thethe language , and keep it alive , something can be done . The plan II-

have

I-

havehave in mind has long been used in Europe by families who wishwish-

to
wish-

toto teach their children a foreign language which will be of valuevalue-

to
value-

toto the child in later life . Suppose they wish the childch11d to learn-

French
learnlearn-

FrenchFrench . They hire a ""nannynanny" who is a native speaker of that for-

eign
forfor-¬.-

eign language . Her job is to take care of the child and to speak-

nothing
speakspeak-

nothingnothing but French to the child . It'sIts' as simple '' as that : the childchild-

learns

child-

learnslearns French . No training in language tteachingteichingchlng methods , nono-

second
no-

secondsecond language materials needed , just natural language acquisi-

tion
acquisiacqulsiacquisi-¬.-

tion . The same thing can be made to work for the native lan-

guage
lanIanlan-¬.-

guage programs in areas where the children no longer speak thethe-

language

the-

languagelanguage ..

Choose Older PeoplePeople-
My

People-
My

People-

i

People-
MyMy suggestion is this : ChChoose peoplapeoppeoPlfttpeoPlfttespecially, especially olderolder-

l

older-
peoplepeople who have raised their own families and who now havehave-

timetime on their hands . They would be hired to take care of groupsgroups-
ofof five or six pre-schoolpreschool- children whose parents wish them toto-

participateparticipate in the program , (foror five days a week , four hours a day ,

speaking to them in nothing but their native9ativeative language . TheseThese-
children

eseese-

a

ese-

childrenchildren should ideally start about the tiroetimetijne
,
they start speaking-

English
speaking

English , say between one and two years ofc1tofc1tagofageageag ,,;' and continue upup-

r

up-

to
up-

toto kindergarten . This way they could be learning their nativenativt! lan-

guage
lanIanlan-¬.-

guage naturally at the same time they are learninglean\lngleanlng\ English , thusthus-
growinggrowing up truly bilingual .

1TheThe three keys to the success of this program are consis-
tencey

consis-consis -.

tencey , continuity and clearcleu vision . First , the home languageJanguage inin-

structors
in-in¬.-

Istructorsstructors as we shall call them , must be consistent in usingusing-

nothing
using-

nothing
using-

t nothing but their nativena ve language every time they have contactcontact-
with

contactr-

arawithwith these children , whether at their own homes or away from-
them

from
them .. In effect , these children could become as their ownown-
children

own-
children

own-

s childrenupthese, and they would have the responsibility ofor bringing upup-

h these children to speak the language . Thus , I feel that it is1s imim-

portant
im-im¬.-

portant that these home language instructors be given childrenchildren-

It

children-
whoItwhowho are not members of their own families . The reason for this is-

that
isis-

a

is-

thatthat they have already established the pattern of speaking EnglishEnglish-

r
English-

with
English-

withwith their own children and grandchildren , and would surely feelfeel-

Is

feel-
veryIsveryvery awawkwardkward trying to establish new speech habits with theirtheir-
own

their-

e

their-
wn?ownwn fleshfiesh and blood . Imagine , for example , how you would feelfeel-

af
feel-

e

feel-
ifirafif your German-speakingGermanspeakingGennan-speakingGennan- grandparents suddenly decided they-
were

they-

d

they-
were

they
were going to teach you German after speaking to you for aanum-

t
anum-anumnum-

ber
numnum-¬-

beber oof( yeyears in English . It would seem unnatural , as if they werewere-

is

were-
beingisbemgbeingbemg deceitful to you . But if your neighbor'sneighborsneighbor'. grandparents werewere-
hiredhired to do the same thing by your parents , it would be much-
easier

muchmuch-
retourdpourowneasier to go along with , and you couldcouldspeakspeak English with yourtourpour)

?ownwn family , and ,. German with your neighbor'sneighbors'' family , soso-thatsothatsothat-
in

-' thatthatI-

tItminm effect you would have two families .. Thus IIsaysay , one of the ,keys-

tontinued

keyskeys-

continued(continuedtontinued on page 11)11)
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(iContinuadContinued from PagaPipe,. 22)22)-

of

2)-

of

)>

ofor the program is consistency .

Carry LivingUvinl HeritageHeritage-
'lbe

Heritage-
The

Heritage-
The'The'lbelbe second key to the programproam is continuity . The programproamprogram-

should
amsh-

ouldshould begin when the child starts to learn how to sspeak , and-

continue
and-

continue
and

continue on at leastlust throughthrouch high school.. Thus the HeadIleacRead! StartStart-
proeram

Start-
programprogramproeram would also have to be altered to conform with the homehome-
language

home-
languagelanguage program . Perhaps the HeadUeadbead Start instructoninstructors could workwork-
with

work-
withwith each childchUd fortor only half a day . OnOne. groupcrouP of children couldcould-
eo

could-
gogoeo tothe home languagelancuace program . Perhaps the Head StartStart-
Instructors

Start-
instNctoninstructoninstNctonInstructors could work with each child for only half aI day . One-

croup
One-

group
One

groupcroup of childrenchUdren could go10 to the home languagelancuace teacher in thethe-

momlnl
the-

morning
.

morningmomlnl and Head Start hin, the afternoon , and another grouppoup to-

Head
to

Head Start in the morningmornine and homeborne languagelancuaee instruction in the-
afternoon

the-
afternoon

the
afternoon . The programproam would be modified for children In-

kindergarten
in-

kindergarten
in

kindergarten and graderrade school ,. with the number of hounbounhours being-
reduced

beinl-
reduced

beingbeinl
reduced , and the children belnbeing, taughttaupt hin, aI'groupP'OUPPOUP by the naUY'-
elancuage

nativenaUY'enaUYenative-
language 'languagelancuage instructoninstructors at the school.. These instructoninstructors could accom-
plish

accomaccom-¬.-

plish more than they do now , sincedoce the children would start comcom-
ing

com-com-¬.
ingine to school with somsome. ability in the nativelanguagenatiftJancuage , and theirtheir-
job

their-
jobjob would be to teachteath more about the languagelancuace and culture in the-

language
the-

language
the

language , and to teach the childrenchUdren howbow to read and write theirtheir-
language

their-
lanruagelanguagelanruage . This instruction could be continued throughthroup bieb-
school

highbiebhigh-

schoolschool , by which time the childrenchUdren should havehae, enoughenou&henouh& ability inin-

their
in-

theirtheir languagelanguaee to carry them throughthroulh their adult liYflives. as truly-
bUincual

truly-
bilingual

truly
bilingualbUincual espeakersefl,, carriencarriers of a. UYinliving, heritage .

Using the LanguageLanguage-
The

Language-
The

Language-
TheThe home languagelanguaee programprocram would be aIlffatgreat advantageadantace, to-

the
to-

the
to

the schoolschoollanruagelanguage teacher . In many ""bilingualbilingual"biUncualbiUncual" classroomsdusrooms now ,

most of the time is spent explainingexplaininl In EnglishEDdi&hEDdih& what the teacher Is-

talking
b-

talkinl
isb

talkingtalkinl aboutaboul. This'IbisIbis' is not a veryYfry effectiveeffediYf wayWIY of teachingteacbi11l the lan-
guage

lanJanlan-¬.-
cuguage. , since perhaps only one-fourthonefourth- to one-halfonehalfone-halthalt-- the time periodperiod-
Isis spent actually usinusing, the language . If thetbt students came toto-

school
to-

schoolschool already able to function in their languagelancuage howeverhoweYfr, thethe-

whole
the-

wholewhole class time could be spent in usinguslnC the languagelInguaee . This wouldwould-
make

would-
makemake an enormous differencediffeJ'fncediffeJfnce' in the successSUCCt"SlSUCCtSl" Of the programpropam .

Ofor course , this program is very ambitious in its s.cosco.scope . As aa-

matter
a-

mattermatter of fact , it is not being used anywhere elseelw in the (U.SUS(1.S1.S1S.. . , asas-

far
as-

farfar as I know . If it provesprons to be a successful method ofor IanCUlanguagelanguage-
revival '"revivalrevlYal , it could be ofor !tremendoustrmendous importance to all communitiescommunltlftcommunities-
where

communltlft-
wherewhere the survival of their languagelancuage is in doubt . However , becausebecause-
it

ca
it is new and becabecause it required a re-orderingreorderingre-orderincorderincreordering-- of the relationshipsrelationships-
between

relationships-
betweenbetween the older and younger people intn a villageviltace , it will requirerequire-
the

require-
thethe fullcun support ofor the community .,. Such a program can be-

successful
be-

successrul
be

successfulsuccessrul only if the people understand the ideasIdeu incolved andand-
are

and-
areare behind them . If there areII? not enough community membersmembenmemben-
wiliing

members-
willingwillingwiliing to participateparticipau: , it would probably be betterbetur not evennen to-

start
to-

start
to

start the program , settingsettinl in motion another half-heartedhalfheartedhalf-heamdheamd-- pro ¬.,

gram destined to failure . We must carefully determine whether-
th

whether-
th'l.parents

whether
ththeparentsth'l.parentsthl.parentsthlparents'.parents of children eligible for theUte programprocram really want to-
participate

to-
partlcipate

toparticipateparticipatepartlcipate in itIt.. IfIt enough community participation is achieved ,

this could be a real boost to the whole statestau .

Be RealisticRulistic About AttitudesAttitudes-
To

Attitudes-
To

Attitudes-
ToTo beginbeCin work on this program , a workshop should be heldheld-

to
held-

toto inform the community aboutlbout the goals and expectationsflpectations of the-

program
the-

program
the

program and how they might help it succeedsuCCffd . The workshop-
should

workshop-
should

workshop
should be held in the community , with the attendance of the propro-pro-
spective

-¬,

spective home and school language instructonInstNctoninstructors . There should bebe-

full
be-

futlfullfutl discussion of the process of languagelancuage learningleaminl involvedinvolftd andand-
how

and-
howhow it is to be achieved . The participantspartldpants will be required to-

examine
to-

examine
to

examine realistically their own attitudes toward their lancuaee-
and

languagelancuaeelanguage-
andand culturecultur-culturculturand-. and evaluateeyaluau the necessary changechance in their own habitshabits-
that

habits-
thatthat would have to be made in order for this program to workwortwork-
properlyand

wort-
properlyandproperlyproperly-andproperlyandproperly--and---and then make the commitment to seeIff it through . ThIS-
process

This-
process

This
process is most necessary , it is only too easyeuy for programs to fall-

where
fan-

where
failfanfall

where there is no sufficientsurndent undentandingunderstanding of the goalsloals involvedInvolvl'dInvolvld' .

""WhereWhere there Is no vision , the people perish ., "
Whole IdeaIdel is Simple-

One

Simpk-

One

SimpleSbnpleSimpk
One of the greatest advantages to this programprOlfllD is its simplic-

ity
simplic-

ity
simplicsimplic- ¬-

ity . ThThe only upendituexpendituress are the preliminarypreliminuy workshop and thethe-

wages
the-

wageswages forror the home languagelanguaee instructoninstructors , asu wellweU as ordinary-
materials

ordinary-
materials

ordinary
materials for the children to play with , thingsthinp that any babysitterbabysitter-
needs

babysitter-
needsneeds . No special facilities are necessary , sinceslnc the Instructor-
teaches

instructorinstructor-
teachesteaches in his own home1wme . No second languagelanlUJ.lelanlUJle. instructional-
materials

instructionalinstructional-
materialsmaterials , books , etc .,. are necessaryntcessary , since the lanculanguage is to bebe-

taught
be-

taughttaught exclusively orally . No degree is necessary for the homehome-
language

home-
languagelanguage instructor , since he is not operatingoperatlneinin conjunction withwith-
the

with-
thethe school system . The whole Ideidea, of tthee program is quite simple ,
yet Itcould make all the differencedieifnce! : In thethe future of alanguagealanguaee .


