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CORPS AT WORK-lJWORKlJWORK-h'sh'shsWORK-It'sIt'sIts- ' . dirty , hardbardbardworkhardworkworkwork-
budding

work-
buildingbuildingbudding a bridge and these NulotoNulato youngyoung-yoyoung-
sters

ng-ngng-
sters

¬-

sters arcare hardhardatat it digging holeshol. for(or log supsup-supsup-
ports

¬-,
ports for thefh structure . NeighborhoodNelghbarhoa YouthYouYou-
Corps '",'.*Corps "enrolleesenrollees" " have tackledtacktackledaledledaa bridgebridg-
ecron

bridge-
crosscrosscron Mukluk Slough , near the villagevi 1I0ge , asas-
one

as-
oneone of their summer work programs . TheThe-
bridge

The-
bridgebridge was needed to connect the villagevi1lage

with its airfield , on the side ofofaa nearby hill..

The frame ofofanan old communications towertower-

will

tower-
was

.
waswill dragged to ththe*. bridge site andandusedusedusedasas aa-
temporary'tt' tamptffarytemporarysupportcanmpdroty'' frameframeln1if, until\ln1ifln1ifunfit\ "-pfmaneW--OrBorfr"-pfmaneWp-fmaneWO-rBorfr"pe-f/l1lnllfhf'sUpport"pepefl1lnllfhf'sUpportl1lnllfhfsUpport"pefmtlnettpefmtlnett" *- /! "'-- *support) r'
.cancan., bebeputput up . Villagers are tuttingcutting logs ,
towing them up the sloughIlolrgh to the construcconstruc-construc-
tion

construc-
tion

¬-

tion site by smallsmoll boatbaalboat-
TIM

boat-
TIM

.

-TIMTIM- TIM BRADNER PhotoPholo
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OFF AGAIN NYC
NYC Program NowNow-
On

Now-
OnOn But May CloseClose-
Down

Close-
DownDown In SeptemberSeptemberB-

yBy TIM BRADNERBRADNE-
RAlaska's

BRADNE-
RAlaska's

BRADNE-
RAlaska'sAlaska'sAlaskas' on-agamonagamon-againagain-- , ofT-againofTagainoff-againoff- Neighborhood Youth CorpsCorps-

program

Corps-

programprogram is on again , at least for a while .

But it willw ll probablyJI'obablyJIobably' be off again come September .

The program , startedstartedwlilistartedwithwithwlili great fanfare under theilie wingswmgswmgs-

of
wings-

ofof President Johnson'sJohnsons' poverty program and the Alaska statestate-
rK

state-
DepartmentDepartmentrK>pmiment of Rural Development , began last year with a

IH4n\4n4$114114$ \ millionmllhon fundingfundmg to putput-
village

put-
villagevillage youths to workworkononon-
communi

on-
communitycommunitycommuni improvement propro--¬

jects .

In late February of thisthis-
year

this-
yearyear , rightrlgbt when bush familyfaoulyfaouly-

budgets

family-

budgetsbudgets were thinnestthmnest andand-
ilie

and-
thetheilie winter coldest ,, the workwork-
program

work-
programprogram was abruptlyabrupt Iy termitennI-tennIterm-term-tennI-
nated

term-
hated

¬-

natedhated when state officials ,

realizingrealizmg suddenly thatiliat theythey-

had

they-

hadhad used up the n'AnA$1'414?$ 1'414' millionmillion-

federal

million-

federalfederal funding panickedpanickedandandand-

ordered
and-

orderedordered suddenlIudden massma8S layoffslayoffs-
for

layoffs-
forfoffor village youthsyouilis .

Now , with1with>, limitedlimirel! re-fundrefundre-funtl-funtlre-fund-refuntli-
ng

refundi-
ng

-- -¬-
ing from the federal govern-governgovern-

EDITOR'S

govern-

EDITOR'S

govern-

EDITOR'S

--

EDITOR'SEDITORS' NOTE-UliNOTEUliNOTE-.ThisNOTE.This.ThisThisNOT E -_- . T I , 1IIis. ththethe-
fir

the-
first

.
flrfirfirst.l' of01ofac0a lerleiseries. ,11, . of01ofarticlesarticles"arliclci, Ii . I. onon-
problemproblem", oblem ,. facedloud In Alaiko'iAlaikoiAlaska'sAlaskasAlakoAlaska's-
Neighborhood

, ',
Neighborhoodnelghbohood, YoulhYouth CoCopCorp, ,.

.'

ment , the programJI'ogramJIogram' has beenbeen-
resumed

been-
resumedresumed in AlaskaAhiska villages ,

but it is a thintiun shadow8hadow of thethe-
mass

the-
massmass program that last yearYl'arYlarYl'ar-
had

year-
had

'
had at times , 1,8001800, villagevlllagvillage-
youths

('
youths inm Interior AlaskaAAlaska-
alone

los kaka-
alonealone working on village-imvillageimvlllage-Im-vlllagevillage-im-vlllageImp-

rovemPJlt
villageim-

provement
-- ¬-

provementprovemPJlt andandoilierandotherotheroilier projectsprojects-
Ambrose

projects-
AmbroseAmbrose TowarakTowBrak , NYCNYC-

Field
NYC-

FieldField RepresentativeRepreaentatIve inm F-1-F1Falr-FalrFair-FairF1C-

ontinued

Falr-
Contlnu.d

Fair-
Continued

- - -

(ContinuedContlnu.dContlnudContlnu.donContinuedan. onan PogePogoPage 414)4)
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.Contl.dContldContinued" fromfresh

banks ,; told the Tundra TimesTimes-
yesterday

Times-
yesterdayyesterday that programs havehllvehllve-
been

have-
beenbeen rfe-startedrfestartedre-startedre-- in 14 interiormteriormterior-
villages

interior-
villagesvillages .

Fort Yukon , Barrow , Wain-WainWain-
wright

Wain-
wright

Wain-
wright

-
wright , Tanana , Stevens VilViiVil-Vil-
lage

¬.-
lage , Minto , Venetie , NulatqNulato ,

Koyukuk , Allakaket , Ruby ,

KaltagKsltag , Galena , and HualiaHusHailusliaHusHa-
now

iluslia-
nownow have NYCmcmcworkNYCworkwork programspl'9gramapl9gramapl'9grama-
going

programs-
going 'going in Interior Alaska .

Thirty-twoThirtytwo- interiorinteri r villagesvillages-
were

villages-
werewere under the program lastlast-
year

last-
yearyear This year there areare-
o

are-
onlyoftlyonlyo ly 14 .

New programsograms are beingbelgbebeing-
started

lglg-
startedstartedstartedagainagainagam in the westernwestern-
Alaska

western-
AlaskaAlaska district , headquarterheadquarter-headquarter-
ed

¬-

ededoutout of Nome , and in thethe-
lower

the-
lowerlower Yukon and KuskokwimKuskokwim-
are

Kuskokwim-
areaareaarearea .

Terry McLean , NYCmc coco-coco-
ordmator

co-
ordinator

-¬

ordinatorordmator in western Alaska ,

was in Unalakleet yesterdayyesterdllYyesterdllY-
and

yesterday-
and

,
andandunavailableunavailable for comment ,
but reliablere11able sources indicateindicate-
that

indicate-
thatthat programs in these areas ,

too , will be a far cry fromfrom-
last

from-
lastlast year'syearsyear ' II .

Towarak , recently hired inIin-
FairbanksFairbanks to fill a vacancyvacancy-
left

vacancy-
leftleft by Mike Bradner , formerforme-
rmc

former-
NYCNYCmc FieldFiE'ld' Representative ,
yesterday told the TundraTundra-
Times

Tundra-
TimesTimes that , "there'stheres" ' probablyprobably-
going

probably-
goinggoing to behe a lotI of hard feelfeel-feel-
tugs

feel-
ings

¬-
ingstugs in villages that we missmiss-miss-
ed

miss-
ed

¬-

ed this year , but there IBIS notnot-
much

not-
muchmuchmuchwewe can do . "

"We'reWere" ' only given so muchmuch-
money

much-
moneymoney and that money can bebe-

sJ'ead
be-

spreadspreadsJ'eadsJead]' only0II1y so far ," he saidsaid-
Towarak

said-
Towarak

said-
TowarakTowarak said that as ofof-

this
of-

thisthis month , the NYCmc programprogram-
m

program-
ininm the InteriorInt.erior. waswa s up to it'sitsitit's-
full

' ss-
fullfullfullallotedalloted strength with 204204-
village

204-
villagevillage youths from agesIIges 1616-

to
16-

toto 21 enrolled No moremere willwill-

be

will-

bebe hired.

The figure includes 140140-
school

140-
schoolschool youthsyouthll home on sumsum-sum-
mer

sum-
mer

¬-

mer vacation and 64 notn inin-
school

in-
schoolschool enrolled under thethe-
special

the-
specialspecial "dropdrop" out" programprogram-
that

program-
thatthat is supposedlIupp sed to encourageencourage-
B

encourage-
aaB return to school in thethe-
youngster

the-
youngsteryoungster .

But the entire program willwill-
be

will-
bebe closed down September 1515-

anyway
15-

anywayTowarakanywayanywayTowarak, Towarak said ThereThereI-

Sis a "possibilitypossibility" " that addiaddi-addi-
tional

addi-
tional

¬-

tional funds willwillallowallow a temtem-tem-
porary

tem-

porary
-¬-

porary extensionexteusion for out-of-outofoutof-
school

outof-
school

outof-
school

- -

school youths , he said , butbut-
thiS

but-
thisthis was stillstIstillinII inm the formaforma-forma-
tIVe

forma-
tive

¬-
tive stagesstages-

Most
stages-

Most
stages-

MostMost students , ofofCOllfseofcoursecourseCOllfse ,

would bebereturnmgreturningreturnmg to schoolschool-
m

school-

ininm late August anyway , hehe-

BUSH

he-
said

he-
saidsaidsaid-

BUSH
said-

BUSHBUSH INCOMEINCOME-
The

INCOME-
The

INCOME-
TheThe Neighborhood YouthYouth-

Corps
Youth-

CorpsCorps programogram has been termterm-term-
ed

term-
ed

¬-

ed by far the most construcconstruc-construc-
tive

construc-
tive

¬-
tive of many poverty-warpovertywar- camcam-cam-
paigns

cam-
paigns

-¬-

paigns initiated from WashWash-Wash-
ington

¬,-
ington and administered inin-

Alaska
in-

AlaskaAlaska
AlaskaThe

The program puts NativeNative-
youngsters

Native-
youngstersyoungsters to workworkonon propro-pro-
Jects

pro-
jects

-¬

jects that benefitbenefitvillagesvillages ,

plus provides an incomemcome in1in-
depresseddepresseddedepressedareasessed areas of the bushbush-
where

bush-
wherewhere the welfare checkcheckISisIS-
now

is-
nownow tliethe base economyeconomy-

But

economy-
But

economy-
ButBut the real benefit , manymany-

feel
many-

feelfeel , is teachingteachmg NativeNative-
youngsters

Native-
youngstersyoungsters the value ofofearnearnearn-earn-
mg

earn-

ing

¬-

ingmg money , savingsavmg money , andand-
Itv1l1g

and-
livinglivingItv1l1g inm a cashcasheconomyeconomyeconomy-

And
economy-

And
economy-

AndAnd the on-agamonagamon-againagain- , off-agamoffagamofT-agamofToff-againagain- ,

inconsistentmconslstent nature of theth-
emc

the-
NYCNYCmc program only leads toto-
confusIOn

to-
confusionconfusion among villagevillage-
youths

village-
youthsyouths , who hndhadhadcomecome toto-
place

to-
place

,
place trust inI theUle state govgov-gov-
ernmellt

gov-govgov-
ernment

¬-

ernmenternmellt when the project waswwas-
initiated

ss-
IinitiatedltiatedI , many inIIIut the villagesvllla'gesvlllagesvllla'ges-
feel

villages-
feel

'

feel
feelA

A KotzebueKot7.ebueKot7ebue. residentrcsldent recent-recentrecent-
ly

recent-
ly

-

ly said , "ItIt" seems the inconincon-Iincon-
sistency

con-concon-
slstency

¬-

sistencyslstency of the thingthmg dede-dede-
stroyS

de-
stroys

¬-
stroys one of thethemammammain purpur-purpur-
poses

pur-
poses

¬-
poses ofofItit Sure , it'sits' a

make-workmakeworkmake-wockwock-- deal like the CCCCCC-
was

CCC-
waswas during the depression ,

but theti.etie. projectaprojectsproje <,ts. the kidstddstdds-
wock

kids-
workworkwock on are of realresl benefit toto-
the

to-
thethebiggestbenefitvillages . The biggest
benefit was teaching thesethese-
k

these-
kidskidsk ils how to handlehand Ie theirthetheir-
money

IrIr-
moneymoney , though .

""
"AtAt" first , when they gotgot-

that
got-

thatthat first paycheck , the kidskids-
would

kids-
wouldwould tend to blow it all ,

buy something expensive andand-
extravagant

and-
extravagantextravagant that they'vetheyvethey've-
wanted

they've-
wanted

'
wanted for a long time . ThisThis-
is

This-
isis only naturalnatural-anyboitYnaturalanyboitYnatural-anybodyanybody-anybody whowho-
hall

who-
hashashall been withoutwith ut money for aa-
long

a-
longLong time does this ."

"ThisThis" wild spending wentwent-
onon011 with succeedinglIucceedmg paypay-pay-
checka

pay-
checks

¬-

checkschecka , until little by littlelittle-
th

little-
thetheth., kids came to realizerelize thatthat-
they

that-
theythey ought to save a little ofof-
this

of-
thisthis money , put it awaysway for aa-
time

a-
tunetunetime they might need it ."

"ItIt" was just when thisthiS-
point

this-
pointpoint was reached forfer mostmoat ofof-
them

of-
themthem that the whole programprogram-

was
program-

waswas axed ."
AXEDAXED-

When
AXED-

When
AXED-

WhenWhen the program was axed ,

of course , it was sudden andand-
Without

.

without warning . Field CoCo-Co-
ocdmalocs

Co-
ordinators

-¬

ordinatorsocdmalocs in Fan-banksFanbanksFairbanks-
, NomeNameNome-

Contln.d
Name-

ContinuedContln.dContlndContln.don((ContinuedContinueda. ona ' P.gPgPape. . 5)5)
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i\

and Bethel were contactedcontactedf-
i'om

contactedf-
romfromfi'omfiom' JuneauJunea andB/ldBld/ told lhatthatthat-
there

that-
therethere was no more money forfO\fOfO-
.the

for-
.the \'.thethe. Neighborhood Youth CorpsCorps-

Payrolls
.

Payrolls were due but nono-
checks

no-
checkschecks were comingcommg . It looklook-look-

ed

look-

ed

¬-

ed aaas if village workersworkers-
would

workers-
wouldwouldwouldnetwouldnotnotnet. be paid for theirtheir-
pevlous

their-
previouspreviousp-evlouspevlous- two-weektwoweek-- period .

The word to shut down opoop-opop-
erations

¬-

erationselations had to be sent outout-
fast

out-
fastfast , andB/ldBld/ NYC field men in1in-
thethe cities had to move quickquick-qulCquick-
ly

k-kk-
Iy

¬-
lyIy , flyingflyiIlg to villages and8/Jd8Jd8Jd-
c10smg

and-
closing /closingc10smg out the programprogram-

InIn many cases , a personalpersonal-
trip

personal-
triptrip was impossible becausebecause-
ofof time or weather .

RadioRadi 0 messagesme ssages to the vilvil-vilvil-

lages
vil-

lages
¬-

lages told them bluntly theirtheir-
pogram

their-
programprogramp-ogrampogram- hodhad been eliminated .

In most casesca"scas!" ,. villagers hadhad-
no

had-
nono inklinginklingthat-thatthat.that-. the terminatermina-termina-
tion

termina-
tion

¬-

tion was coming .

NO PAYPAY-
The

PAY-
The

PAY-
TheThe state , having overover-over-

spent
over-

spent
-¬-

spent the NYCmc budget , waswas-
not

was-
notnot willing to pay the youngyoung-young-
sters

young-
sters

¬-
sters for their last two weeksweeks-
of

weeks-
ofof work . Finally , after concon-con-
siderable

con-
siderable

¬-
siderable publicityubliclty and presp-es-pespres-pess-
ure

pres-
sure

- -¬-
sure , the state paidpaidoITapaidoffaoff-aoffaoIT-aoIToITa-
mmth

offa-
month

-
monthmmth late .

Even the Field RepresentaRep-esenta-RepesentaRepresenta-Repesenta-
tives

Representa-
tives

- -¬-
tives in the cities were latelate-
getting

late-
gettinggetting their checks .

A reliable source in BethelBethel-
disclosed

Bethel-
discloseddisclosed tothe Tundra TimesTimes-
that

Times-
thatthat 15 NYC workers employemploy-employ-
ed

employ-
ed

¬-
ed at the BIABIAschoolschool atlit St8t8t-
Mary's

St-
Mary'sMary'sMarys' , near the Yukon'sYukonsYukon's-
mouth

Yukon's-
mouth

'
mouth in1 southwestern Alaska ,

have never been paid by thethe-
state

the-
statestate
stateAlso

Also , it was reported thatthat-
NYC

that-
NYCNYC youngsters at KotlikKothk ,

inm the Yukon Delta, werewere-
never

were-
nevernever paid for their timetiml1timl1-

working
time-

workingworking .

Several otherether villages inIn-

the
in-

thethe Bethel area , around thethe-
lower

the-
lowerlower Kuskokwim Delta , alal-alIII-IIIal-
so

II-
Iso

¬-

so had pay problems . AmongAmong-
them

Among-
themthem was ChevaVChevak , northwestnorthwest-
ofof Bethel..

BUNGLINGBUNGLING-
What

BUNGLING-
What

BUNGLING-
WhatWhat causedc\lusedclused\ the huge adad-adad-

ministrative
ad-

ministrative
¬-

ministrativeministrative bungle that alal-alal-
most

al-
most

¬-

most wrote an end.end. to thethe-
NYC

the-
NYCNYC in AlaskaAlask'a' '?

Lack of communication bebe-be-bet-
ween

be-
tween

¬-

tween different levels of thethe-
state

the-
statestate administrationadm l lstration and bebe-be-bet-
ween

be-
tween

¬-

tween officials of the RuralRural-
Development

Rural-
DevelopmentDevelopment Agency andand-

their
and-

theirtheir NYC men in the fieldfield-
One

field-
One

field-
OneOne criticism was thatthat-

Field
that-

FieldField Representative'sRepresentatives' rere-re-rec-
ommendations

re-
commendations

¬-

commendations in improvingimprovmgimprovmg-

the
improving-

thethe program , based on on-onon-

thejob
on-

thelob
on-

thejob
-

the-jobthejobthe-loblobthelobobservationsthejobobservations-- observations inm thethe-
villages

the-
villagesvillages , were never listenedlistened-
toto in1 Juneau .

IndicationsIndicl1tions are that GovGov-
Wilham

Gov-
WilliamWilliamWilham EganEgl1fl , whosewbose responrespon-respon-
sibllity

respon-
sibility

¬-

sibilitysibllity the RDARDAandand NYCNYC-

administration
NYC-

administrationadministration is , was nevernever-
quite

never-
quitequite aware of the criticalcritical-
problemsproblemsoblemfl; faced in1 the propro-pro-
gram

pro-
gram

-¬

gram , particularly inmul the rib-ribno-norib-
pay

no-
pay

no-
pay

--

pay bungle .

KansortRB/lsor/1RBlsor1Ransom/ / Dick , head of thethe-
Rural

the-
RuralRural Development Agency ,

had just taken over afterafter-
John

after-
JohnJohn Cates , former director ,

resigned , and at the time ofof-
the

of-
thethe mass layoffs , was stillstilistili-
gettmg

still-
gettinggettinggettmg acquainted with hishis-
new

his-
newnew job and was notnet awareawar-
ed

aware-
ofofd the true nature of situasitua-situat-
IOns

situa-
tions

-¬-

tions faced

AnotherAnether factor may be thethe-
lack

the-
lacklack of communication bebe-bebe-
tween

be-
tween

¬-
tween Juneau andund the NYCNYC-
regional

NYC-
regionalregional headquarters in SanSan-

Francis
San-

FranciscoFranciscoFrancis o , andI1fld Washington .

The oneooe clear lesson outout-
of

out-
ofof the NYC confusion hashas-
been

has-
beenbeen that the gulfgulfofofofmisunmisunmisun-misun-
derstanding

misun-
derstanding

¬-

derstanding between the vilvil-vilvil-
lage

vil-
lage

¬-

lage residents and the JuneauJuneau-
bureaucracy

Juneau-
bureaucracybureaucracy is great indeed ,

increasingmcresslflg the dangers ofof-
breakdoV

of-
breakdownsbreakdownsbreakdoVls due to ivoryIVOr-
ytower

ivory-
towertower behind-the-deskbehindthedesk- -- planplan-plan-
ning

plan-
ning

¬-

ning in1 JuneauJunesu .

CONTINUED NEXT WEEK


