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T
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U
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TundraTTundraU II d raTraTIInTnneaTnnea-

Suiy
IIn "IIII"I-

ISUI

"

SuiySUI } Iihrh1.111. hdl remcmhersremcnrheis whcnwhenwhcn-
a

when-
aa lucrativeIlictativc stateslate contlaltContlact: waWa1Wa-
1awirdedawHlkdawirded, to .11. t hullderbuilder to hulldbuildhulld-
a

build-
aa new IIIlughlughschoolhhschoolschool 11\11in\11KotlchueKotlchueKotzebue .

At first ., it sccmcdseemed to hche an eventevent-
whid

event-
whichwhid\whidwhichwhidsUlcly\ sUlclysurely would give a higbighig-

hoost
big-

hoosthoost to the local economyccononty ..

l'herelherehhere' would hebe johs and moneymoney-
to

money-
httoht he spcntspent 011on goodsoods and servl-servlserviservl-
ccs

-

ccsces liom" 0111 busillcssbusiness people insideinside-
the

inside-
thethe cOl11nH1I1ltycommunity .

"TheThe"'TheThe' contractor hroughtbrought hehe-

constructum
he-

construehonconstructumconstruehon crew in from OutOut-

side

.

side ,
" shrshe rememhersremembers what reallyreally-

happened
really-

happenedhappened . "TheyThey" huiltbuilt their ownown-
camp

own-

campcamp ,. Rather than purchasepurchase-
their

purchase-
theirtheir goods Imallylocally: ., they plannedplanned-
what

planned-
whatwhat they would need and theythey-
ordered

they-
orderedordered it from Outside .

"TheyThey" did not know we hadhad-

aa source of timber locally , andand-

they
and-

theythey ordered their timber fromfrom-
Outside

from-
OutsideOutside , . . those guys came in ,

hutbut it didn'tdidnt' do any good locallocal-local-

ly

.-

Iyly . "

ErlkhErlich ., a Native of KotlehueKotzebue .,

was hired to work as the TribalTribal-
Employment

Tribal-
EmploymentEmployment Rights Officer un-unun-

der
un-

der
--

der Maniilaq Manpower aterafter( re-rere-

turning

re-

turning

--
turning from a lO-ycarlOycar10-year10year- stintstint-
Outside

stint-
OutsideOutside two years ago ,. She hashas-

since

has-

sincesince been working to preventprevent-

such

prevent-

suchsuch dealmgsdealings from happeninghappening-
inin the future .

Erlich played a major role inin-
drafting

in-
draftingdrafting the Native preferencepreference-
hiring

preference-
hiringhiring policy recently adoptedadopted-
by

adopted-
byby the Kotzebue Indian Reor-ReorReor-

ganization

Reor-

ganization

-

ganization Act government.. ThatThat-
rule

That-
rulerule requires contractors andand-
other

and-
otherother employers coming into thethe-
region

the-
regionregion to hire qualified locallocal-

Natives
local-

NativesNatives before bringing in out-outout-
side

out-
side

-

side help .

There had been other TEROTERO-
officers

TERO-
officersofficers before Erlich and theythey-
had

they-
hadhad looked into getting somesome-
type

some-
typetype of Native.hireNativehireNative-hireNativehire.- program go-gogo-

ing

go-

ing

-

ing , but nothing ever seemed toto-
come

to-
comecome of it .

"TheThe" previous TEROs hadhad-
I

had-

attempted
had-

attemptedI attempted to work organization-organizationorganization-
ally

organization-
ally

-

ally , but I decided to try a dif-difdif-

I

dif-
ferent

dif-
ferent

-

ferent method ,
" Erlich recalls .

I

tt"I"II" decided to take a governmen-governmengovernme-
nI

governmen-
tal

--
I tal approach through the IRAIRA-

councils
IRA-

councilscouncils in the region ., keepingkeeping-
mm mind their separate politicalpolitical-
status

political-
statusstatus . They are capable of en-enen-

acting

en-

acting

-

acting laws and enforcing them .
"

Before ommgcoming up with anyany-

type

an

. type of plan ., Erlich tooktookonon aa-

bIg

a-

bigJ bIg research Job . findmgfinding outout-

J

out-

whatJ what other SUtessfulsuccessful;.; IRA-onen-IRAonenIRAonen-
ted

lRA-orten-ortenorten-

ted

-

1111what, ted TERO organizations in suchsuch-

places

such-

placesplaces as BetBethelhel . Barrow and onon-

iiiiiiIndian4

Indian reservations In the LoweyLower

48 had done . "WeWe'We"'' luokedlooked IOtointo

all kinkindss 01of provisionsprovisions the gov-govgov-

CIIlmcnt

lJV '-

ClllmcntCIIlmcnt hadhad'ErlichhadErlich,
"' Erlkh rccallsiccalls .

"WeWe" reahl.cdreahlcdrealized. the IRA gov-govgov-

ernnients

ov-ovov-

cmmcnts

-

cmmcntsernnients have the right and thethe-
ohlIgatlon

the-
obligatuurohlIgatlonobligatuur to cnsureensure cmployemploy .

mtntntent: ofof their cltilcnscitizens .
"

The next problem was to dede-dede-
termine

.-

termine how to go about I1nmm-tmmt-.

plcmcntingplementing such a plan . ShouldShould-
il

Should-
itilit htbe= lIlIon a RtgionwideRegionwide: ' basis ''!?
Village hybyhyvillagebyvillagevillage '? ErlIchEncch deciddecid-decid-
ed

-.
cded to work withwithoneone village atat-
a

at-
aa time . She would work withwith-
any

with-
anyany IRA group that was interesinteres-interes-
ted

-.
ted and which wanted somesome-
technical

some-
technicaltechnical assistance in drafting .,

fbrmlilatingt'brmulatingtbrmulating' and implementing aa-

Native

a-

NativeNative hire law . Kotzebue waswas-

the
was-

thethe first..

WhenWlien the IRA governmentgovernment-
drafted

government-
drafteddrafted its ordinance last fall thethe-
news

the-
newsnews was carried statewide andand-
created

and-
createdcreated controversy in and outout-
of

out-
ofof the RegfonRegion among some whowho-
feared

who-
fearedfeared it was racial discriminadiscrimina-discrimina-
ion

-.
tion( ion against non.NativesnonNativesnon-NativesnonNatives.- . TIleTheTIle-

high

The-

highhigh courts have ruled , however ,

that when Indian and NativeNative-
governments

Native-
governmentsgovernments undertake suchsuch-
matters

such-
mattersmatters they act as political andand-
not

and-
notnot racial entities .

TIleThe IRA government alsoalso-

made
also-

mademade an effort to insure peoplepeople-

that

people-

thatthat this did not mean non-NanonNa- .

tives could not be hired ' in thethe-
region

the-
regionregion , or that the tawlaw wouldwould-
lead

would-
leadlead to any being fired . It meantmeant-
that

meant-
thatthat before contractors couldcould-
bring

could-
bringbring in someone from outsideoutside-
the

outside-
thethe region to tillfill a job , theythey-
first

they-
firstfirst had to give the opportunityopportunity-
toto qualified Native help .

After thE" initial questioning ,

the law has seemed to gain gengen-gengen-

eral
-.

eral acceptance with few com-
plaints

com-comcom-
plaints

-

plaints .

"ItIt" is pretty sunilarsimilar to thosethose-
addressing

those-
addressingaddressing similar concerns statestate-state-
side

.-

side ," Erlich notes . "ThereThere" isis-

one
is-

oneone thing we did different thanthan-
most

than-
mostmost., Other IRAs tend to passpass-
an

pass-
anan ordinance , set it aside andand-
only

and-
onlyonly present it to an employeremployer-
when

employer-
whenwhen he is practicing discriminadiscrimina-discrimina-
tion

-.
tion against the Native people .

TIleyThey enforce the ordinanceordinance-
only

ordinance-
onlyonly as needed . ;

. ,"AfterAfter" After passage , ours was dis-disdis-
persed

dis-
persed

-

persed to every employer withinwithin-
the

within-
thethe city ; even some not locatedlocated-
here

located-
herehere . ItItwaswas sent to state andand-
federal

and-
federalfederalfederalagenciesagencies . I believe our ap-apap-
proach

ap-
proach

--
proachproachworksworks a little better..

Everyone knows about It now ,". "
Erlich supports the InupiatInupiat-

Ihtquslat
Inupiat-

IhtqusratIhtquslatIhtqusrat ., or Spirit movementmovement-
whHh

movement-
whichwhHhwhich; has gamedgained so murhmuch.; atat-atat-
tention

.-

tention toin the NANA region , asas-
well

as-
wellwell as the regIOnal ststrategyrategy planplan-
adupted

plan-
adoptedaduptedadopted by NANA . MaOlilaqManiilaq .,
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and different health , education ,

social and other state and federalfederal-

agencies

federal-

agenciesagencies in the region .

"JJ"II" think the strategic planplan-
goals

plan-
goals. goals and the goals of TEROTERO-
andand MManiilaqniilaq Manpower are thethe-
same

the-
samesame when it comes to employ .

ment ;,"' she explains . "NativeNative" ,

local manpower , it'sits'' all thethe-
same

the-
samesame .,

"

John Schaeffer , president ofof-
NANA

of-
NANANANA , notes that the regionalregiona-
lcorporation

regiona-
lcorporationcorporation is conducting aa-

"skills
a-

"skills"skillsskills" survey .
" From the sursur-sursur-

vey

-.
vey wiJIwill come a working list ofof-
the

of-
thethe different skills and job taltal-taltal-
ents

-

ents of shareholders within thethe-
Region

the-
RegionRegion . ContractContractrContractorsr-rrand$- and otherother-
employers

other-
employersemployers will be able to consultconsult-
the

consult-
thethe survey to help them find-
who

findfind-
whowho is available and ql1alifiedqualified forfor-
jobs

for-
jobsjobs which need filling .

A great deal of Region at-atat-
tention

at-
tention

-

tention has been focused on thethe-

great

the-

greatgreat increase of social problemsproblems-
inin recent years ; alcohol , abuse ,

sexually-transmittedsexuallytransmitted- disease and ,

most devastatingJydevastatingly , suicide .

"TheseThese" problems occur inin-
any

in-
anyany communityncommunitycommunitynErlich," Erlich says ,

"sometimessometimes" on an even.higher-
magnitude

even.higherevenhighereven.higher-
magnitude

.
magnitude . What is different

here , is we are addraddressingsing$ them .

If I look at the alcohol center ,
I see people., going withoutwithout-
drink

without-
drinkdrink and making good , who oneone-
year

one-
yearyear ago . were having a veryvery-
hard

very-
hardhard time ."

Although alcohol isisoftoften'spo-often'spooftenspooften'spo-
ken

-oftoft
-

nnspo
-'--spo-
s-pospo-

ken

-

ken of as the major problem , thethe-
one

the-
oneone that is behind suicide , crimecrime-
and

crime-
andand other troubles , Erlich viewsviews-

itit as a symptom of the real prob-probprob-
lem

prob-
rem

-

lemrem .,

"I'mIm"'' not exactly sure how toto-
state

to-
statestate just what the deeper prob-probprob-
lem

prob-
rem

-

lemrem isis.sh-

e

issh-

e

,"
.
she ponders . "II" do knowknow-

that
know-

thatthat either willfully or by forceforce-
so

force-
soso much control over our ownown-
lives

own-
liveslives has been taken away . WhenWhen-
you

When-
youyou don'tdont' have control overover-
your

over-
youryour life or your society , youyou-
become

you-
becomebecome a subjugated people .

You begin to feel powerless asas-

an
as-

anan individual and as a society .

Then all kinds of symptomssymptoms-
occur

symptoms-
occuroccur .

"I'mIm"1'm1m'' not sure to what extentextent-
we

extent-
wewe can resume controlcontroloverover ourour-
own

our-
ownown lives . What we had controlcontrol-
over

control-
overover has changed so drastically ,

we may not be able to gain con-concon-
trol

con-
trol

-

trol over everything , but maybemaybe-
wewe can change things to betterbetter-
fit

better-
fitfit o\JroJrour\ lives :"'


