
Leadership
LeadershipTrainingLeadershipTrLeadership7Yraining

TrainingOfferedalDIDgOffered7YrainingOfferedTraining7YrainingTr
Offered

alDIDg

leadership trammgtraining for deci-

sion
deci-

sion
deci-deci-

sion makmgmaking IS bemgbeing offered min aa-

seminar
a-

seminarseminar at Alaska PaCIfic Uni-

versity
Unt-

vemty
Unt-UntUni-Uni-

versityvemty on February 2626,272627, 27 , and
28 . STRATEGIC PLANNINGPLANNING-

AND
PLANNING-

ANDAND LEADERSHIP METHODSMETHODS-

FOR
METHODS-

FORFOR ORGANIZATIONS is co-

sponsored
co-

sponsored
co-

sponsored
co-co-

sponsored by the Institute ofof-

Cultural
of-

CulturalCultural Affairs and APUAPIJ . TheThe-

course
The-

coursecourse isb a group process seminarseminar-

demonstrating
seminar-

demonstratingdemonstrating and evaluatingevaluatmgevaluating-

practical
evaluatmg-

practicalpractical leadership proceduresproceduruprocedures-
and

proceduru-
andand skills for strategtcstrategic decision-

makJng
decision-

making
decision-decision -

makJngmakingmakingwithinig within organizationsorganJutions .

Kenneth I . HemyHenry ., fonnedyformerly ofof-

the
of-

thethe Chicago Office of TheThe-

Institute
The-

InstituteInstitute of Cultural Affairs , n-

the
VIsn'

the instructor . He will beb-
eaS3

be-

assistedaS3assistedsted by staff from the SeattleSeattle-

and
Seattle-

andand Chicago offices . AccordingAccordmgAccordmg-

to
According-

toto HenryHemy , the seminarsemmar focusesfocuses-

onon what IS blockmgblocking effecUveeffectiveeffecUve-

aCllon
effective-

actionaCllonaction and arrives at a clanfica-

tlOn

clanfica-clanfica-.

irontlOntins of ggoals rather than aa-

dwelling
a-

dwellmgdwellingdwellmg upon contradcontradICtionscontradICtions-
that

contradictions-
thatthat paralyzes the imag-

processes
imag-imagimaginative-

processes
lfnagmalJveimaginativelfnagmalJve-

processes
-

processes towards creativicreaUvecreative andand-

innovative

and-

mnovatlvemnovatlveinnovative altematrvesalternatives .

Henry has extensive experi-

ence
expenexperi-experi.-

ence UIin runrungrunning leadership andand-

planning
and-

plannmgplannmgplanningplannmgworkshopsplanningworkshopsworkshops across the

UnitedUntted StatesSlates . He has recerecentlyrecently-

assISted

recently-

assistedassisted MacDonald'sMacDonalds' in10 ChicChicagoChicago-

and
Chicago-

andand the Office "on" AgmgAging" min 'WestWest-

Virginia
West-

Vugml8VirginiaVugml8 ''ooto0 ii-

laking
Ifnproveimprove decision-

making
declSlon-

makUlg
declSlon-declSlondecision-decision -

lakingmakUlgmaking skills MHenry< uses thethe-

LENS
the-

LENSLENSNS method , :an acronymnacronymsacronymn-
for

acronyms-
forfor Leadership EffectivesEffectIVeness andand-

New
and-

NewNew StrategiesStrategtes , inm a managermanagementmanagement-
decisionmaking

management-
decislonmaking

!

decision-makingdecisionmakingdecislon-makingdecislon-- process . TheThe-

LENS
The-

LENSLENS process is a conconcensusconcensus-
building

concensus-
buildmgbuildmgbuilding approachapproachwhichwhichwhichcreatescreatescreates-

an
creates-

anan actionacUDn plan producingprodUCIJIg visiblevisible-

results
visible-

resultsresults withwrth the first 90 days ofof-

implementation
of-

unplcmenunplcmenimplementation!lon .

The Instituteinsutute of CulturalCultural-
Affairs

Cultural-
AffalnAffairsAffaln has conducted LENSLENS-

seminan
LENS-

seminarsseminarsseminan in Japan , Nigeria , Zam-

bia
ZamZunZam-¬.-

biaIlia , Egypt , England , IndiaIndl8 andand-

in
and-

inin the UnitedUntted States . Some ofof-

the
of-

thethe participatingpartlclpatmg organizationsorganlUtionsorganizations-
have

organlUtions-
havehave been Mobil Oil , ESSO-

Standard
ESSOESSO-

StandardStandard , Japan ElectronicsElectronICs-

Industry
Electronics-

IndustryIndustry Association , ControlControl-
Da

Control-
DataDaData , U.SUS.. . League of SavingSavmgsSavingsSavings-

Associations
Savmgs-

AssoC18tions

!

AssociationsAssoC18tions , RarucRank Xerox , andand-

others
and-

othersothers For more informationmformatIon ,,

contact ContinuingContmumg EducationEducauonEducauon-
at

Education-
atat 276-81812768181-- , extensions 208 or
277 , or Deana Henry at the InIn-

stitute

In-

sutute
In-In¬-

stitutesutute of Cultural AffairsAffalfs ,,

272-79162727916- .


