
State must meet basic needs in . rural areas
By BYRON MALLOTMALLOT-

Chairman
MALLO-

TOWrmudustmanOWrmuChairman of the BoardBoard-
-

Boar-
d

Board-

Sealaka
Board-

Sealaska

'-
ScaladciSealakaSealaska CorporationCorporation-

There

Corporation-

ThereThere ireare probably uas imany,
differingdlfferlnamanydlfferlnamanydifferingideas about Matestate gov-
ernment

govgov-¬.-
ernment spending as there areare-
residents

are-
resldenllresidentsresldenll of our state . TheThe-

thought
The-

thoughtthought bespeaks Alaska'sAlaskasA1aska'sA1askas' mostmost-
unique

most-
uniqueunique resource , itsIII people .
WhileWhDe the conventional wisdomwl4omwisdom-
about

wl4om-
about !about AlaskansAlaskana IsII in many inin-

stances
in-in¬.-

stancesItantes wrong there are fundafunda-funds-fundsfunda-
mental

funds-
mental

-¬

mentalmentalcharacteristics:characteristicsdwacteriltlcl: that areare-

generally
are-

generallygenerally aacceptedepted . AlaskansAIasIcans areare-

lIclalJy
are-

raciallyraciallylIclalJy and culturally diversedivene .
They have a weD.refmedweDrefmedwell-refinedwellrefined.- sense ofof-

personal
of-

personalpersonal independence . TheThere isis-

among
is-

amongamong AlaksansAlaksanaAlakkans a philosophicalphDosophital ,
and in the caseuse of Alaska Na-

Alaska's

Na-

tives
Na-Na-.

tivestives,, a spiritual attachmentattachment.to-
Alaska's

attachment.toattachmentto. toto-

Alaska's
toee

Alaska'sAlaskas' natural enviroenvironmentenvironntgntnt .. ,
Other characteristicscharacteriltlts are certain-

ly
certain-

tkmed

certain-certain-. '
Iyly shared , but the three men-

tioned
menmen-.-

tkmedtioned here should unequivocal-
ly

unequivocalunequivotalunequivocal- ¬.-
ly be major touchstones in thethe-

development
the-

developmentdevelopment of publkpublic: polkypolicy ifif-

that
if-

thatthat public policy is ultimatelyultimately-
toto serve residents .

To serve presupposes under-

standing
underunder-¬.-

standing , sensitivityseRSltivily and the abil-

ity
abilabDabil-¬.-

ity to aactt promptly and respon-

sibly
responrespon-¬.-

sibly . I am concerned that thethe-

Kleer
the-

sheersheerKleer size of state government isis-

making
is-

makmgmakmgmaking this more and morelore dif-

ficult
difdlfdif-¬.-

ficult . I speak from my exper-

ployee

exper-

ience
exper-exper-.

ience aas a staff levellevelstatestate em-

ployee
em-emem-

ployee
--

ployee , an agency director and aa-

member
a-

member
a-

nbermembernber of the Alaska CabCabinetCabinet-

when
Cabinet-

whenwhen I| suggestsugest that much tightertighter-

control
tighter-

controlcontrol than currentlycunently existsewts bebe-

placed
be-

platedplacedplated upon growth of govern-

ment
governgovern-¬.-

ment operations . State emploemplo-emplo-
yees

emplo-
yees

-¬

yees ireare publicpublit servantsservlllts in10 thethe-

highest
the-

highesthighest sense and I do not meanmean-

to
mean-

toto denigrate them . But the bubu-

collectrvely

bu-

reaucracy
bu-bu-.

reaucratyreaucracy of our governmentgovernment-
collectively

government-
collectivelycollectrvelycollectively is a powerfulpowerfullnstltuinstitu-

tion
instituinstitu-¬.-

tion of a sizeme when juxtaposedjuxtoposedjuxtoposed-
against

juxtoposed-
agamltagainstagamlt Alaska'sAlaskas' total volmg-

population
votingvolmgvoting-

populationpopulation that even now raisesraises-

the
raises-

thethe issue Of our real ability toto-

control
to-

controlcontrol it .

Having said that about Itate-

government
stateItatestate-

governmentgovernment growth (whilewhtIe notnot-

suggesting
not-

suggestingsuggesting specific remedies )
can I then responsibly move toto-

dISCuss

to-

discussdiscuss whatwhatmore-more-more governmentgovernment-
must

government-
mustmustust do? Absolutely for 1I be-

ve
be-bebe-

beve
be-

heve
--

beveheveve that it bis easily within thethe-

capacity
the-

capacitycapacitypacity of the current level ofof-

government
of-

governmentgovernment operations to10 signi-

ficantly
signislgnisigni-¬.-

ficantly increase its services ifif-

priorities
if-

prioritiespriorities are rearranged and thethe-

bureau
the-

bureaucracybureaubureaucracyray restructured . I sug-

gest
sug-sug-.

gest that the remedies arearefairlyarefairly-
obvious

--fairlyfairlyfairly-
obviousobvious and known to policy

makersmaken.. What must be determin-
ed

determindetermlndetermin- ¬.-
ed is the politicalpolitital willwID to act .

Any general discussion ofof-

Alaska's
of-

Alaska'sAlaska'sAlaskas' new oil wealth seemsseems-

too
seems-

tootoo often to presuppose that ourour-
basic

our-

bulcbulcbasic human andandcommunitycommunitycommunity-
needs

community-
needsneeds have aireadyalready been met andand-

the
and-

thethe discussion canCIII be focues onon-

grand
on-

grandgrand scale infrastructureInfratructuralinfrastructural ! devedeve-deve-
lopment

-¬.
lopment for major economIC-
development

economiceconomic-
developmentdevelopment , community enen-

richment
en-en¬.-

richment and direct personal fifi-

nancial
fi-fi¬.-

nancialnanclal participation . Such Is notnot-

the
not-

thethe casecue . Examples are abund-

ant
abundabund-¬.-

antmt . The111e suicide rate amongamong-
young

among-
youngyoung Alaska Natives ranksranksnearnearnear-
the

near-
thethe top in our nation . As a gen-

eral
gengen-¬.-

eralerallndisputableindisputable proposition thethe-

health
the-

healthhealth , social serviceservICC , hOUSIn-
gand

housinghousing-

andand educationaleducallonal needs of ourour-

Alaskans.:..AlaskansAlaskans have yet to be ade-
quately

adeade-ade-
iately

-¬-

<!quatelyiately met . For state spendingspending-

These

spending-
thesetheseThese areuareas of needneedmustmust contin-
ue

contm-contmcontin-contincontm-
ue

--

ue to be high prioritiespnontJespnonties and bebe-

more
be-

moremore comprehensively address-

ed
address-addressaddress-

ed
--

ed . And we can do it without iinin-

creasing
in-in.-

creasing state bureacracybureacracy-
The

bureacracy-
TheThe king crab , tanntanner crabcrab-

and
crab-

andand salmon industries currentlycurrently-
inInin n1place* > - ..11at lfUnalaska! l3tV ((m.it/m.itDulchm.itUrDutch. /. |< Har-

bor
HarHar-Ur, ..-

bor ) comprise one of Alaska'sAlaskasAlaska's-

largest
Alaska's-

largest
'

largest ndand concentrated econo-econoecon-
oI

econo-
mies

-
Imies1CS . Thousands of tranSIent-

workers
transienttransient-

orke
transient-

workersworkersorke , numerous proccssmgprocessingproccssmg-

plants
processing-

plantsplants and vessels ddemand newnew-

human
new-

humanhuman , community and Indus-IndusIndus-
tnal

-,

trialtnal !semcesservices that are not remote-

ly
remote-remoteremote-

ly
--

ly avav-

land
avaUableavailable . Prince of Wales Is-

land
is-

land
is-is-

land , thirdthud largest blandISland undei-

the
undeiunderunder-

the
under-

thethe American flag , in the South-

east
South-

east
South-

east
SouthSouth- -

east Alaska is honhome to Alaska'sAlaskasAlaska's-

timber
Alaska's-

timber

'

timber mdustryindustry . On the larglargelarge-

islandisland are the towns of Hyda-

burg
Hyda-

burg
Hyda-

burg
Hyda-Hyda-

burg , Craig , KlawockKlawock,, ThomeThorneThome-
Bay

Thorne-
BayBay and HollisHoUisHolds and a number ofof-

semi.permanent
of-

semipermanentsemi-permanentsemipermanentsemi.permanentsemipermanent-. logging and fish-

ing
fish-

proximately

fish-fish-.
ing camps . The WandIsland has a totaltotal-

permanent
total-

permanentpermanent population of ap-

proximately
ap-apap-

proximately
--

proximately 2,5002500,, . Most of thethe-

timber
the-

timbertimber harvested to feed thethe-

large
the-

largelarge Louisiana PacificPaclc Com-

pany's
Corn-

Alaska's

Corn-CornComCom--.

pany'spanys' pulpmDlpulpmlll at KetchikanKetchiican ISI-
Sharvested

is-

harvestedharvested there . One of thethe-

Alaska's
the-

Alaska'sAlaska'sAlaskas' few wood processingprocessmgprocessing-
mills

processm-
gm

processmg-

snullsm\ssmills\ is localocatedted there as are aa-

number
a-

numbernumber of canneries and cold-

storages
roldcoldrold-

storagesstorages . For the residentsrcom-
mumues

rcsidenlsrrom-rcsidenlsrromresidentsrcom-residentsrcomrcsidenlsrrom-
mumues

--

mumues and businesses ofof-

Prince
of-

PrincePrince Of Wales Island there JSisJS-

no
is-

nono hospital . There is no regularregular-

air
regular-

airair transportation except forfor-

small
for-

smallsmall single engine float planes .

The one airport on this 120-mile120mile120-mUemUe120mUe-
long

120mile-
long

--

long island is a gravel stripItrip of
22,5002500,
,00 feet without naVIgatIOna-

l'aid

navigationalnavigational-
aids''aidaidaids. or lightingbghtIng . These deficien-

cies
deficiendeficlendeficien-¬'-

ciescles and more exist in an area

whichhich produces in exexcesseu of oneone-

hundred
one-

hundredhundredhundredmillionmillionmD1Ion board feet ofof-

timber
of-

timbertimber each year andandmanymanymany-
millions

many-
millionsmillions in fisheries products .
Such basicbuit community servicICrvicesservicesICrvice-
su

services-

asuas water ., sewer , electrkityelectricity: , tele-

phone
tele-

phone
tele-tele-

phone , schools and roads areare-

Inadequate
are-

Inadequateinadequate for the current popu-

lation
popupopu-¬.-

lationlatlon ofofPrintcPrince ofofWalcsWales yet propro-pro-
jected

pro-
jected

--¬

jected growth in the timber inin-

dustry
in-in¬.-

dustry alone may double the is-

land's
lS-lSis-is-lS-

land's
-

land'slands' population this decade .
These are casualtlSuaJ examexamplespies .

There arcare many , many more .
State government must meet .,

these needs . It certainly can nono-

longer
no-

longerlonger plead poverty .

I have no quarrel with USIng-

a
using

a portion of the state revenuesrevenues-

to
revenues-

toto fund major infrastructureinfrastructural dede-

velopment
de-de¬.-

velopment in suchsuchareasareas aas trans-

portation
trans-transtrans-

portation
--

portation and power . However ,
they must be tied to some reafrealis-

tic
realis-realis.-

tic expectation of econoeconomkeconomic andand-

community
and-

communitycommunity growth andandnotnot bebe-

unduly
be-

undulyunduly speculativespeculatrve . At a mini-
mum

mini-

re

mini-minimInI-
mum

--
mum any such developmentdevelopment-
should

development-
shouldshould accomodate the con-

cerns
con-

cerns
con-con-

cernscerns,, needs and dcsuesdesires of localloca-
larea

local-

areasareaareas affected and should notnot-

pose
not-

posepose a financial burden whenwhen-

state
when-

statestate revenues from oUoil begin toto-

decline
to-

declinedecline .

The state must keep min place .,

both at the lotallocal and state level ,

a sYstem of taxatIOn sufficentsufficientsufficent-
to

sufficient-

toto produce needed revenuesrevenues-

when
revenues-

whenwhen oiloilrevenuesrevenues decrease au exex-

pected
ex-ex.-

pected and alternatrvealternative revenuesrevenues-

are
revenues-

arearere not availableav81lable frofrom otherother-

sources
other-

sourcessources .

RecognizingRecognlzmg that we aare aa-

frontier
a-

frontierfrontier economyeronomy the state mustmust-

continue
must-

rontinuecontinuerontinue to craft reasonablereuonable inin-

centives
in-in-in-

entlves
¬-

centivesentlves to promote private secsec-

tor
sec-sec¬.-

tor growth . Such incentive mustmust-

not
must-

notnot proviprovide<
* any sustaned' subSl-subSlsubsi-subsi' -

dy and should not promote ecoco-oeco--eco-
nomic

on-
omic

-¬

nomic growth beyond the capa-

city
capacapa-capa-

city
-¬-

city of the private sector to If-

Itself
ifif-

itselfitself maintainmaintam suchsuth growth . Re-

cent
ReRe--Re-

cent
¬-

cent state programs designed toto-

assist
to-

assistassist economiceronomlc developmentdevelopment-
through

elopmentelopment-
throughthrough soft loans and otherother-
subsidies

thctthct-
subsidiessubsidies ,. have shown uninten-
ded

unintenuninten-uninten-
ded

-¬-

deddedresultsresults which it continuedcontinued-
can

continued-
cancan prove seriously injurious toto-

the
to-

the
thepsis
thethepprivate sector . Careful analy-

sis
analy-

sis
analy-analy-

sis of pastput and present efforts inin-

this
in-

thisthis area is essential before fur-

ther
fur-

ther
furfur-¬-

ther action UIIis taken .

Generally ,. I am conconfi-

dent
conficonfi-fi¬.-

dent that thistIus state can respon-

sIbly
respon-

sibly
responrespon-¬-

sibly meet the challenge ofof-

plenty
of-

plentyplenty if we all share a strongstrong-

sense
strong-

sensesense of human compassion , rere-re-¬-

cognizerogmzc the real limitationsbmitatJons ofof-

our
of-

our
of-

ourour future revenrevenues , are JensllrvesensitiveJensllrve-

to
sensitive-

toto the frontier <characterilticscharacteristics: ofof-

our
of-

ourour economy which caOcaDcall for uni-

que

urn-

incredible

unI-
que

urn-urnunI-unI--

que cconomxeconomic: development inin-

centive
in-in.-

centrvecentive and If we are careful Iinin-

maintainingrrwntammgmaintaining and enhancmgenhancing thethe-

incredible
the-

mcredibleincrediblemcredible natunatural beauty of ourour-

land
our-

landland

landMr

Mr Mallot'sMallots' pieceplCce ongmal1y-

was
originally-

was
originallyongmal1y

was dehvereddelivered as a speech min

1980 andandrecentlyrecentlyrecentlywascently was pubbKled-

m

published-

in

publishedpubbKled
min the SeaJaskaSealaska Shareholder ., thethe-

newsletter
the-

newsletternewsletter of the ScalaskaSealaska Re-

gion

Re-

gron
Re-Re-

grongion .


