Fighting for the life of
the Amukon Saltery

Scammon Bay, Yukon-Kuskokwim Delta

Fior WO yeurs, John Apiukon (wned
andd operiied aosabiery on Black Biver, oo
over A fides up the coast Trum: Scane
o Bety. Fach sumamer be bingd ten peo
ple ey the village, providing  vital
segsonal cmployrent in an economical
Iy depressed area of roml Alaska. The
company  prodsced a silied  Salmon.
hidves of King, chumi and cobio-—lor p
specialized  Howatian  market.  Unlor
wnately, Johin Arakon passed awiry,

[he death of Amukon has left ths
important small business in disarmy,
dnuly members, employees Wl business
Ao bintes hove toed to provide the miss-
i leadership

A Bush Developinent Fund grant was
awardied b thet Scammon By Traditional
Cowmetl o hire o business plioners 10 work

witl all copeemed Partic's aidd develop a
W anagement agtecment The sl s
o grsure conbowed  meome  Tor the
Avtikon ' fanuly  while  develipung
busaness amd management plao lor the
sabiery b wdditon, micasures wall Be sden
Dl 1y brvog the saliery o complianee
with stade eeguliutions or aperitin

Arnukom gl osened woshiore at Bluck
River which genemted muoch of  the
revenue (o poy  the  siliery slimiers,
rsmnager and bookkeeper. P of the pro
pect is the development of a long range
operational plan o ke thid this store
b comtnued and upgraded,

Finally, a marketing plan. will be
developed W exarmine 1 addmional markets
exist for the speculized salied sabmon now
solld exclusively in Huwail.



