
TT asks -
WhatWh.tWht. kindkiIHI of shapeshape-
other

shape-
otherother REAA'sREAAsRRA'sRRAs(' are in1

Just how are the RegionalRegsonalRegional-
Education

Regsona-
lEducationEducation Attendance Area'sAreasArea's-
REAA

Area's-
REAA

'

(REAA ) doing as they approachapproach-
the

approach-
thethe end of their first year asas-

independent
as-

independentindependent school districts ?

Are they providing quality edu-

cation
eduedu-¬.-

cation to students while stayingstaying-
within

staying-
withinwithin their financial bound-

aries
bound-

aries
boundbound-¬-

aries? Or are instructional serser-

vices
ser-ser¬.-

vices suffering due to lack ofof-

funds
of-

fundsfunds ?

The Tundra Times contactedcontacted-
aa number of the REAA'sREAAs' toto-

find
to-

fmdfindfmd out if the problem con-

fronting
con-

fronting
concon-¬-

fronting the Bering StraitsStraits-
School

Straits-
SchoolSchool District is the exception

or the rule for the new RREAA's-
John

RhAA'sRhAAsREAA'sREAAsAA'sAAsAA's-

John

'

John Farley ,. Chairman ofufof-

the
uf-

thethe Aleutian Region SchoolSchool-
Distnct

School-
DistractDistrictDistnctDistract was confident that hishis-

schools
his-

schoolsschools willw111 stay withinwithm theirthetrtheir-
budgets

thetr-
budgetsbudgets . ""We'veWeve' been on toptop-

of
top-

ofof the situation from the begin-

ning
begm-

ning
beginbegm-begmbegin- ¬-

ning . We'reWere' in the black nownow-

and
now-

andand hope to come out of thethe-

year
the-

yearyear withwithinn our budget .
" hehe-

said
he-

saidsaid .

Funding Not AdequateAdequate-
"Funding

Adequate-
"Funding

Adequate-
"Funding""FundingFunding was not adequate ., "

Farley continued .,
""InIn order totuto-

make
to-

make
tu-

makemake it we had to cut trans-

Continued

trans-

Continued

transI-

Continued
trans-trans-

ContinuedIContinued( on Page 9)9)
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partatIon
.1-

)portation
)

pdrtationpartatIonportation costs ndandandii; mminimizelmze ,.

staffing ''toto'ininin ".
thetheadmlnistrativtheadministrativeadministrative-

areas
administrativeadmlnistrativ

''aieasaieasareasareasi; but not in the teachingteaching-
areas

teaching-
areas '""* "

areas .
. .

.11''TheThe11ie Aleutian Region
'
,
School-

District
sChool-

District
School

DistricteliminatedDistrict eliminated
,
the hhot lunchlunch-

p'rogram
lunch-

programp'rogramprogramprogram
'

frOl11from their budgbudgett atat-

th
at-

theththe beginningbegingbeginningof$ of the school-
year

schoolschool-
yearyear . """WeWe realized we ''couldn'tcouldntcouldn't'couldn't-

afford
couldn't-

afford
'

afford It and ' it was ' felt thethe-

communities
the-

communitiescommunities ''didn'tdidnt'dJdri'tdJdrit'didn't.''' wanwant
,

,' I

Iititit-

then
it-

thentthenthen1thent,*' FarFarleyey said ," ,
""SoSo"SolSol' farfar-

we've
far-

we'vewe'veweve'' had no (negative rereoreo'sponse-

s

¬.
''- sponses
s-

ponses "sponses ,
In the BBethelthel area the Lower-

Kuskokwlm
LowerLower-

KuskokwimKuskokwimKuskokwlm School DistrictDistrict-
deals

District-
dealsdeals with the hot lunchlunchroproro ¬.

.,
gram in another way . ""WeWe wjentwentwent-
from

nt
fromCram providing a Type A lufchlunchlunch-
main

lUQchlUQch-

main
;

(main course , potatoespotatqes ,

vegetable , dessert , milmilkmUk ) to propopro-, ¬.-
prof

If

' '''-

I
I''-

Viding
V-

idingviding ia ., ,TyperYPC
'

B ttnlunchn (sou'psoup
soup ,

'
sandwich , ,

fruit , : milkrnilk) ,"" saidsaid-

Rlchatd, Richard'RichatdRichatdRlchatd Hazen , BusinessBusinessIBusinessMana
I,
Mana¬.' II-

ger'getger for the REAA . '""TheThe'rrherrhe meal isis-

still
is-

still
is-

still\,\stillstillstill nutritious and ., this hashas-
.resulted

has-

resulted..resultedresulted in a1 savings ofofaboutaboutabout-
SS$$140,000140000140,000,

'

alone'alone this
'

'yearyearyear .
..,

The-
savings

TheThe-
savingssayingssavings waswasIwasnotI' notnot, so mumuchh in the-

food
thethe-

foodfood as in the cost of personnel
ttopersonneltpersonneltoprepare the "mealmeameal."!..." HazenHazen-
contiJlued

Hazen-
continuedcontinuedcontinuedcontiJlued .

Jim Zuelow , SuperintendentSuperintendent-
ofof the Iditarodlditarod School DistrictDistrict-
said

District-
saidsaid his schools also switchedswitched-
toto the Type B lunch progrprogramprogramrn .

""InIn general we look forwardforward-
toto ending the year with aa-

balanced
a-

balancedbalancedpolicyisbudget and our policy
is to provide the best qualityquality-
education

quality-
educationeducation with the resources wewe-
have

we-
havehave ." Zuelow said . ""WeWe are ,
though , concerned with the

jcingadequacydequacy
.

of the
.

current
'

'

Canan-

clng
finan-finanCanan-Cananfinan5Canan1- j

51

cingclng system ,.:" ,!
'

.

i

' . ' INA9IAMATnMfcrMATnMfcr-
The

TNRIIfetTmddeC .
j1jfhe1The:Thefhe Northwest Arctic SchoolSchool-

District
School-

DistrictDistrict not only assumedssumedlammed con-

trol
con-

trol
concon-*-

trol ofor
..thethethe state schools , but-

also
butbut-

alsoalso pickedp1clced up two Bureau ofof-

Indian
of-

IndianMarySchaefferIndian AffairsAffain schools . MaryMar
Schaeffer ;., a, '

'boardboard member ofof-
the

of-
thethe REAA cQmmentcommentedd , """We'D-
make

"We'll-
make

"WeHWeH"We'DWeD"We'llWell''make itft through the year alat ¬.

!..hohothoughgh
-

we startedstartedoutoutout with a,a-

deficitdeficit ,. We'veWeve' had to makemake-

cuts
make-

cutscuts iiinir\ir\irmaintenance. maintenance and upup-

gradin
up-

grading
up-up*-

gradinggradin& of schools , thattlat willwill-

have
will-

havehave to wait until we get moremore-
funding

more-
fundingfunding .." she said .

'""WeWe''WeWe wouldwuld() have been okoh If-

we
ifif-

wewe hadn'thadnt' had to take over thethe-

two
the-

twotwo BIAB1A schools . We didn'tdidnt' getget-

any
get-

anyany transitional funds from thethe-

BIA
the-

BIABIA ." said Mrs . Schaeffer .

Dennis Tiepelman , Execu-
tive

ExecuExecu-¬.-
tive Director of MaunelukMauneluk-

Association
Mauneluk-

AssociationAssociation agreed with Mrs .

Schaeffer and commented onon-

the
on-

thethe statewide situation . ""Every-
body

"EveryEvery"Every-¬.-

body came intn with budgetbudget-
constraints

budget-
constraintsconstraints and problems . WeWe-

had
We-

hadhad to look closely at our fund-
ing

fundfund-¬.-

ing and manage ." he stated .

Robert Clark , ChairmanChainnan ofof-

the
of-

thethe Southwest Region SchoolSchool-
District

School-
DistrictDistrict commented his REAREAAREAA-
was

AA-

waswas fortunate that their schoolsschools-
were

schools-
werewere close to the regionaJ-
center

regionalregionaJregional-
centercenter (Dillingham ). ""WeWe antici-
pated

anticiantici-¬.-

pated carrycarry-overcarryovercarryover- ver funds from lastlast-

year
last-

yearyear and we had made plans to

, '

use the money ioto help us getget-

I

get-

through
I

throughthioushgetthioushthis
.
.yy.yearyearar,."" ClarkClarkrk Saidialdtaid ,.

I
"""ButBut8ut some 4>, regions ended .,.lastlastlastlast-
year; yearyear with large deficits and wewe-

'had
we-

had''hadhadhad to give the funds to them ."
Careful M--M--MeritClarkManagementMemeatMeritemeat

\, Clark wentwent on totoII sayuy that-
this

that
'.hishisthis., REAAREMREAR would make itit-

thrdugh'\\thrdughthrdugh'throughthroughit'throughthrdugh the year """withwith carefulcareful-
management

careful-
ptanagementptanagementmanagementmanagement and tightening ofof-

the
of-

thethe purse stJstringst .."
It1& appeappearsappearsn that , although

" "
: : '

the new J; scschooll ,
districts , areare1area\ ;:

' operating ''onon..ononO limited and care-

fully
arecare-care.care ¬- ' \

fullyfuUy manmanagedged budgets , they are-

not
arearcare-'-

' , ;

not sacrificing quality educa-

tional
educa-

tional
educaeduca-¬-

tional stanstandards<brds .

.,.PerhapsPerhaps ' feelings ofor the manymany-
'involved

many-
Involved'involved'involved iilit administering educa'-

tiO
educe-

tiotl
educaeduca-educe-educe*-

'tiOtiO'
'tiontiontiotl" in thetnethe rural areas were-
summed

werewere-
summedsummed upp best by RobertRobert(,

'
"

:

Clark when he stated ,. ""thing-
sarea

Mthings-

are
"thingsthingsMthings

areareaa hell of a lot better thanthan-
they

than-
theythey were two yearsyean ago ..""


