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> ManagementMana ment ;,;?' biFfldalsofficialsficials'nrQrgficialsnrQrgreorganizingregrganlzirig
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g theAlaskathe ;',AlaskaAlaska-
state

'
i

stateoffice'ytospedlnterinvstateofficeytospedlnterinvstate .'|': Cf.fiCffioffice?.e'VeV'Saoto | ,
_
spspeed? d 'iintiint''|interim '"

Jand)hopingthatand conveyancesconveyances !' areaieX :.hopinghoping.bobo., ing ,"
;'
,

that.that-that.-
t-
lheiilnpver-

t-
lheiilnpver

t-
lheiilnpverwillhe1mover'wilra1she1moverwilra1sthe move-willmovewill-.'

,
will; :: also:, 'createcreatebeate' reate "'

,

anaJ}arry?; ' atmospheretmospnere-tmospneretmospnere.trust
,

,'"'-" of(;"' .trosttrost.trusttrust.
.trustS twithjr; withti:; '

,the ' NaNative
.

v
\ ,
communit9 t} ;.

'
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'-
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Iia' jfif\jfifjfif-

r
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.jj._.jWe"Werewante ,
,wantantl, totto , set-upsetupssitt ,- upaproupaproc-

essI
;;,

,
V, prof:.

cesscessI|)ttJtati- .thati- that.thatri\,) wiUwill rimake;'makemake'
, 'twawaytwaway' two-waytwowaytw -way '

'-

communications
c-

ommunications'. communications a lot easier i;, but ?', .

we'rewerewfrewillbejustwhat.itymbe' not sure justjustwhat.itymjustwhatitym,whaty.rhyrh. t . it ; wfllwill

saidRobertiWbe atatthisat'\thisthis\' ,this'pointthispoint:"pointpoint"' p int ," saidORobertisaidRobertisaidfJ,, ,o6ert\o6erto6ert-
W

\

W. Amdoiffer-BLM'sAmdoifferBLM'sBLMsAmdoifeiBLM'sAritdofferAmdoifei .,; BLM'sBLMs-BLM's-'- ' , chiefhief/ofhiefof/) ofof-
technical

of-
technicaltechnical services and'and'andacting.

;
--actingactingactipgact.i11gasacti11gasactipgas. '

.asas., as-asas-

sistant
¬.-

sistant to the state directbrdirectdirectordurrdirectordurr-
log

(,dur ?

inglog thee.reorganizationereorganization
.. reorganizationor tion . .- '

{, 11\111-

1We're

,
\,

\". "We'reWereWe're'We're"'< ' tnot'notnot' ot doingd'oing' sthis|this 13as
,

<', aa-

public
a-

publicpublic ., relationsrelation's1ations' processprocess'but'asprocessbutasprocess'but'as-
an

,:;'butbut'' faSfaS-
an

,
:''asas'

an . informationinfonnation andanc!,

' disseminad1ssenuna-d1ssenunadisseininad1ssenunat-
iOJ

disseinina-
tion

¬-

tiontiOJ processeS " he 'saidsaid' d . '" ".processpro $, "WeWe'We"We-
want

'We-

want 'want to buildb\JUdbJUdbpild\ ann atmosphere ofof-
trust

of-
trusttrust with the Natives ..""

;;

ArndorferAmdorferArnd rfer said there was aa-

tendency
a-

tendency, tendency of theth BLMDIM staff.staffstaffstaff-staffto. .
.- toto-

"wallow
to-

"wallow"wallowwallowadjudication"" in4t paper onol ., anyY adjuadju-¬.-
dicationcation processproceprocess ," and ., thatt t hehhqhq-

hoped
;

hoped this would change !,,, "WeWe"We-
want

"We-
want

"
want to getRet our staff and the

t1 ' S-SSY- . Y+ l nrr ,' 34 '+ i w , ;r , +n34r'xn34rx' fr.ya.rcfrya.rcfryarc. .n'NNNativeNativefr.ya.rcNativeiy"(dedsionjnakersdecision'clcl' i'mimmakersS; togetheri ge1i ,;,'

:, sowesdwe'nsdwen':; ,
' can"geticangetiaiif,

, "
e ; '

onon.lonlon.li-
nterim

.. ", . Withvith :; it ir (tltlethee I;

;;;interimnterlninterlnicOinterim-
vith

mmconveyancesconveyancescOconveyanceslveYances ),.'-' hehesaidhesai4hesai-
44Ofthe

,:;said.VsaidV.: ,., ",

f/OfSthefOfSthesaid.VfOfSthe1J>"/-4Ofthe4Ofthe'-.fijOCifijOCi.$ ;
, the iif.3mUlionacrestsiif3mUlionacrestsAI'XmillionacressdAIXmillionacressd!'..:"million-"millionmillion"millionacress"

-: acress(, <i ,

'thth'$Jf; farJfar } Identified-IdentifiedIdentifiedasidentified'asi entifle4as"readYHentifle4asreadYH;(;-'as .":., ready ifor.forfor;
. r 'inin

('
in-inin-

terim
-. ',

,

* terim
'

, conveyanceconveyance.700,000Icresconveyance.700000Icresconveyance700000Icresconveyance.700,000Icres-
are

'
n eyance700OOO, '.700,000700000,

'
acres,

_crescres-

i

cre-
sareon

i
1 areareon.;:.,Sri.appealSriappeal< 6n .appealhp id , ., ArndorferAmdorferArndorf r ' said .

, Assoortas'anAssoortasanAsMsoonjasan,, oon ; as ,.*'
.
, appealappealiappealisjfiled;!, is! ..filedfiledft1ed. ,

jurisdictionjurlsdictioijur1sdictiortgoes,. goesg s to., , the ,\, Alaska-

Native
Alaska-

Native
AlaskaAlaska-

NativeNativeNative iijClaimst<;' ClaimsClaimsrAppealslaims iAppealsvBoardrAppeals;Appeals.BAppealsB," .
Boardard ,

. until thethe decision is made\mademade-
f

made .:\"',

fi-'Wei'WeWe*,.Iri- 'Wehope-''JeJe'{".
:',-hopehope-

_,hope'tqhopetq:,';< , 'toto'

;.,;;,atatIateast, tI, least!east elimielimi-elim-
inate

ni ¬-

natnatenate )j) the .INativeVappealsINativeVappealsi. Native' ativelappe'! appeals , by the .

improved communicationscommunications propro-pro-
ces5

pro-
cess

¬-

cessces5'," Arndorfer1dorferAmdorferA ;: I,Isaidsaid,.said .
,'

"OurOur"" '

'people-will.negopeoplewill.nego'peoplepeoplewill.negowillnego' peoplepeoplewillpeople-willpeoplewill-willwill- ,,. negotiateate before itit-

ge
it-

getsgetsge s IntolnJoIntothepublicthepublicthe/'publicthe'publicpublic-the-public,- the/the/, ' '- public ;, appealsppealsappeals-
process

ppeals-
processprocessprocess-processprocessIfcOI.tUctsthat;:-. IfJf ', .therethere.,

there , are , conflictscOI.tUctscOItUctsconflicts-
that

].
that .can't.cantcantcan'tJcantJ. can'tJbecan'tcant' , be *, reconciled , we'llwellwe'l-
lmak

we'll-
make

''''-

make
m-ake':makmake ,. two conveyancesconveyaconveyancesl.ceslces. '-

and
a-

nd'-

andsend
a-

ndsend
'-

andsendoI1ly
'and .sendsendsend-

only
.,

(onlyoI1ly; )),' the .disputeddisputed.
, <' part onon forfor-

appeal
for-

appealappeal :." '.
:
.

Intn ' addition , ArndorferAm'dorferAmdorferA-IIldorfeAIIldorfe- ,'
[ saidsaid-

correspondencecorrespondencenespon; ence from the BLMBBLM-
woulddwoujdwoUdwouldd) now include names andand-
phone. phonephoe* numbersnumbnumbersnumbersonririon*

ohononwhomwhom to callcall-

With
call-

withwithwithanyregardingthat' any questions regarding
that forrespondence!correspondence , "soso" wewe'canwecanwe'cancan-
try',tryproblemsonry and resolveres lve some problemsproblems-
ononon theth spot.. '

_

"WeWe'We"'' havehave. a veryvveryry positivepositpositiveoutve out¬.

;' lookloolOOj1{<'' '-

Mon
M- on'

'

pn(:&nhisr§ this f.11. . (reorganizationreorganizationorga zation )
; andand'1'areand1are' ,;'areare ;, optimisticoptimisticthatPtin uti -thatthat'that.that-:'. ' it wfllwill . .

- dod some.some.- '" good ,, <' .WeWe., WWe.: hope thatthat-
theNatives.will

that-
theNativeswillthethe/Natives.willtheNatives.willtheNatives.willNativeswilltheNativeswill/'Natives, .

will view it the samesam-
eway.he

same-
waywayway.hewayheway.hesaid,." Jhe.hihisaidsaid . ,<

. .

, , Fromfrom the fimeJime)ime easement reguregu-¬-.
-lationslations;-

lationslaregularegulationsons areare " , finalizedfin3lized , withoutwithout-
fu

without-
furtherfurtherfu "r.char.charcha" .

.changeschanges. 8es ,"; tiLM'stiLMsILM'sILMsBLM# ':'& goal is , toto-

complete
to-

completecomplete 8Q80 percent of the vil-vilviI-viIvil-

lage.land
viI-

Jage.1arid
vil-

lage
-

lage.landlagelandJage.1aridJage1aridlage land.
. entitlement.ntitlem nt paperworkpaprworkpap rwork .

withinWithbwithlri "-;. threetluee ,. yearsyears , 90 percentpercent-
within

percent-
withinwithin five years .

Much depends onwhenon ,when thosethose-
fmal

those-
finalfinalfmal regulationsregulat ons '- .areare., issued .
Mostly', ourout hanguphang-uphangup-- is lack ofof-
easement

of-
easementeasement decisions ," ArndorferAmdorferArndorfer-
said

Amdorfer-
saidsaid . With, , the final regulationsregulationsin'in hand , the ' EEMM hopes toto-

speed
to-

speedspeed the paperwork , particularparticular-particula-
rr

particular-
y

particular-
as

¬-

lyr!!y as it applies to'gettingtogettingto 'getting comcom-com-
ments

¬.-
ments on. decisions back fromfrom-
rural

from-
ruralrural areas . .

Move to AcceleratecelerateAccelerate-
Land

AAccelerate-
Land

celerate-
LandLand TransfersTransfers-

The
Transfers-

ThereorganizetheThe decision. to reorganize
the BLMBIM to speed land trans-transtrans-
fen

trans-
fers

trans-
fers

-

fenfers initiatedinitatedinitated last summerSUft11t1er , whenwhen-
Assistant

when-
AssistantGuyMartinAssistant Interior Secretary Guy
Martin asked that the land concon-con-
v

con-

veyance
¬-

veyancev yance process under the land

,
claimsclait1s legislationegiSIaiion bebeexamlexaminedexaml1e'dexaml1e'd1ed' .

'problemsThe BLM said$8ld8ld$ majormaj r probprob-¬--
lems werewereviwere lack of policy iniriiri-

ce
in-

certaincertaince
,
ain areas , imbalance in staffstaff-staff-

ing
staff-

ing
¬-

ing between'between' easement identificaidentifica-identifica-
tion

identifica-
tion

¬-

tion and adjudication , high turnturn-turn-
over

turn-
over

¬-

over rate and inefficiencies withwith-with-
in

with-
in

¬-

in the BLMBLM ,. .
"

'
'InInIn a reportteportteport prepared forfor-

present
for-

presentationpresentationpresent tion to Alaska FederaFedera-Federa-
tion

¬.-
tion of NativesN4tives Land ManagersManagef$
FridayManagersFriday, ArndorferAmdorferArndorfet talked aboutabout-
the

about-
thethe importance ofofan'anan-an'- attitudeattitude-
which

attitude-
whichwhichwhichwillwill make the BLMBLM-

policy
BLM-

policypolicy work effectively .

"WeWe" will begin implementaimplementa-implementa-
tion

implementa-
tion

¬-

tion of this policyp Ucy immediatelyimmeiliately ,"
he said ,. '

.,'oneone'one of the techniquestechniques-
which

techniques-
whichwhich we believe will be mostmost-
effective

most-
effectiveeffective involves personal visitsvisits-
by

visits-
byby our staff. We think thatthat-
once

that-
onceonce BLM staff and the NaNa-NaNa-

tives
Na-

tives
¬-

tives begin face to face disdis-disdis-

cussion
dis-

cussion
¬-

cussion , most of the problemsproblems-
will

problems-
willwill disappeardis ppear . Our staffstaffwillwillwill-

have
will-

havehave authority to negotiate andand-
come

and-
comecome to agreement on mattersmatters-
within

matters-
withinwithin the state director'sdirectors' disdis-disdis-

retionary
dis-

cretionary
¬-

cretionaryretionary<: authority .

"WeWe" alsoso plan to establishestablish-
aa land information system toto-

provide
to-

provideprovide moremore information aboutabout-
the

about-
thethe conveyance process and toto-

provide
to-

provideprovide an avenue for problems ..

to be recognized and resolved .

"DetailsDetails" are not firm , but thethe-
system

the-
systemsystem will involve radio , TVTV-

and
TV-

andand telephone as well as publipubli-publi-
cations

publi-
cations

¬-

cations ," he said .

ArndorferAmdorferAm orfer saidd thehe! possibility

', of a toll free Zenith telephone'telephone'telephone-
number

'

; number would alsoals9.99. ,. br-cpnsiderbrcpnsiderbe.cpnsidercpnsider.- consider-considerconsider-
ed

;=.-
'eded'' ed , so that landlandmanagersmanagersmanagers andand-
others

and-
othersothersothers with questions could callcall-

the
call-

thethe BLM and get quick rere-rere-

sponses
re-

sponses
¬- '

sponses to their questions .

PotentialPotentia) Bottleneck ResolvedResolved-
Meanwhile

Resolved-
Meanwhile

Resolved-
MeanwhileMeanwhile theth BLM hashas'al-has'alhasalhas'al-

ready

'- al
a-l' al-alal-

ready
¬-

ready taken some action toto-

speed
to-

speedspeed some of the paperwork .

"TheThe" potential bottleneckbottleneck-
due

bottleneck-
duedue to a lacklackofof easement identiidenti-identi-
fication

identi-
fication

¬-

fication staffstaffwaswas solved byby-

transferring
by-

transferringtransferring the basic responsiresponsi-responsi-
bility

responsi-
bility

¬-

bility for this task to the twotwo-
district

two-
districtdistrict offices ," ArndorferAmdorfer said .

"TheThe" state office staffst ff has beenbeen-
working

been-
workingworking on the backlog and willwill-

be
will-

bebe current very soon .

"PreliminaryPreliminary"" easement identiidenti-identi-
fication

identi-
fication

¬-

fication has been done ,. on 3030-

million
30-

millionmillion acres with finalfmal recomrecom-recom-
mendations

recom-
mendations

¬-

mendations complete on IS151 S milmil-mil-
lion

¬.-
lion acres ,. thesethese-theseeasements.- easementseasements-
will

easements-
willwill have to be conformedc nfonned toto-

the
to-

thethe new regulations , but we dodo-

not
do-

notnot anticipate a delay
.

in thethe-
conveyance

the-
conveyanceconveyance process .

Staff expansion is also planplan-plan-
ned

plan-
ned

¬-

ned to speed the conveyancesconveyances-
The

conveyances-
Thew1lhavewillhaveThe reorganized department willw1lwill}
have a total of 66 employes ,

including 15IS new positions . AA-

training

.

training section has been estabestab-estab-
lished

¬.-
lished and as vacancies on thethe-
adjudication

the-
adjudicationadjudication staff occur , thesethese-

trainees
these-

traineestrainees willWillbewilTbewilTbetransferredbe
--

transferred
t-

ransferred
-
transferred soso-

that
so-

thatthat a minimum loss of propro-pro-
duction

pro-
duction

¬-

duction will occur ," ArndorferArndorfer-
said

Arndorfer-
saidsaid .


