
Native corporations face-
critical

faceface-
criticalI critical turninturning pointspomts in 1980's1980s'

By NANCY HARVEYHARVEY-
Times

HARVEY-
TimesTimes Anchorage BureauBureau-

Alaska

Bureau-

AlaskaAlaska Native RegionalReglOnaJ andand-

Village
and-

VillageVillage CorporationsCorporattons willwiIJ face a-

series
aa-

seriesseries ofofcriticalcritical financial and-

management
andand-

managementmanagement turning pointspomtspoints-
between

pomts-
betweenbetween now and 1991 . The-

financial
TheThe-

fananciaJfinancialfananciaJ turning pointspomts willwill-

occur
will-

occuroccur in the mid-1980'smid1980's1980smid.1980'smid.1980smid1980s-. ' whenwhen-
Alaska

when-
AlaskaAlaska Native Claims Settlement

Act ( ANCSA ) receipts are paidpaid-

out
paid-

outout , and inm 1991 when ANCSAANCSA-
property

ANCSA-
propertyproperty is taxable and cor-

poration
cor-

poration
corcor-cor-cor-¬-

poration stockstockcancan be soldsold-

These
sold-

These
sold-

TheseThese facts are stated In-

"CnticaJ
inin-

"Critical""CriticalCritical"CnticaJCnticaJ Future Turning PointsPoints-
for

Points-
forfor ANCSA Corporations " by-

Dean
byby-

DeanDean Olson of AHTNAAIITNA , Inc ." ,

andandreleasedreleased lastlasl week byby-

AHTNA
by-

AHTNAAHTNA and the Alaska NativeNative-
Foundation

Native-
FoundationFoundation
FoundationThe

The manualmanuaJ states the crIucal-

managemenl
criticalcrIucalcritical-

managementmanagementmanagemenl turningturmng points areare-

titin10tit achieving corporation stabilitystability-
asas early as possible throughthrough-
management's

through-
management'smanagement'smanagements'' ability to controlcontrol-
growth

control-
growthgrowth rather than beingbemgbeing-
managed

bemg-
managedmanaged by events ..

CommentingCommenttng on the newlynewly-
released

newly-
releasedreleased manualmanuaJ , Olson said ,

"""ItItIt-
was

"It-

waswas writtenwntten with the board of-

directors
ofof-

directorsdirectors , that is , the toptop-

management
top-

managementmanagement people into mindmmd ItIt-

seeks
It-

seeksseeks to provide a few toolstools-
that

tools-
thatthat these people mightnUght employ

inm planningplanmng ,. controlling ,,. andand-

measuring
and-

measuringmeasuring the performanceperlormancepertnrmance lit-

busIness
oflitof-

businessbusiness activities ".
In addition to addressIng-

financial
addressingaddressing-

financialfinancial andandmanagementmanagementmanagement-
aspects

management-
aspectsaspects ofot the Alaska NativeNative-
Corporations

Native-
CorporauonsCorporationsCorporauons , the manualmanualconcon-

centrates
con-

centrates
concon--

centrates on fundamentalfundamentalIdeasIdeas-

about
ideasideas-

aboutabout business enterpriseenterpnse andand-

vaJue
and-

valuevaluevaJue . Also includedmcluded into anan-

Investment
an-

investmentinvestment planning modelmodel-
based

model-
basedbased upon one regionalregionalcorcorcor-

porations
cor-

porationsporations experiences and expec-
tations

expecexpec--.
tationstatlons .

Olson stressed the fact hehe-

would
he-

wouldwould appreciate heanng-
comments

hearingheannghearing-
commentscomments and suggestions from-

readers
fromfrom-

readersreaders ,
"""ThisThis manual is a pre-

liminary
prepre-.-

limmarylumnaryliminary step , 'I'dId' like to incor-
porate

incor-
porate

incorincor-incor-incor-¬-
porate comments and ideas intomtomto-
future

into-
futurefuture manuals .

" he saidsaid-

Copies
said-

Copies
said-

CopiesofCopies-CopiesCopiesofCopies-ofCopiesof-. of the manual may bebe-

requested
be-

requestedrequested from the AlaskaAlaska-
Native

Alaska-
NativeNative FoundationFoundatton ,. S51515 D StreetStreet-
Anchorage

Street-
AnchorageAnchorage ,. Alaska 99501

.


