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AFN FORESTRY WORKSHOP SUMMARY PANEL ( left to right ) Les Anderson , KoncorKoncorlnc., Inc-IncIncDave-; Dave Wolf , Keane ,
Harper , Pearlman and Copeland ; Roger Lang , president of ANF ; and Karl ArmstrongAnnstrong , executive director of Koniag .- Photo By Harold Schetzle

T

AFN forestry workshopworkshopheldJteldheld-held-

On I( ehruaryenruaryebruary 19I I} andarid 20 thethe-

AI

the-

AlAlAI N sponsoredspon ored a.II. forestrylorc try manman-

dgelnent
man-

agementagementdgelnent workshop in111 the WindWlI1dWind-Wind-

sor

¬.-

soror Room D01of| the Sheffield HouselIouselIouseI-

II

House-

ininIII Anchorage
AnchorageThe

The welcomingwelcollllng addressaddre s wasWdSWd-

Splescnted

was-

presentedpiescntcdplescntedpresented by MornsMorris ThompsonThol11ponThol11p on ,

AlAI N presidentIHcsldell t , anddnd theIhe keynotekeynote-
addressaddress.ddreddre. hynyby John Osterwisehterwlse( , of0101-

I

of-

II F-FFMuttonF-. MuttonMutton-

I

lIuI ton

I he 111tltttfirstl si\tt\ panelp.nelpnel. wasw . onOil choicescholcechoices-

oIoloI<> t action(10111011.(. andJlld hadhldhldrcprchadrepresentatives, representativesrcprcrepresentatives-
from

entllve, !
tromfromt roJl1 Ihethe( he BureauBurcIlI, of01 Indian AfAf-Af-

lairs

¬.-

fairsIdIrSlairs , lananaTanana1 ,1Il.n1Il.n1Iln, . . ( hietsIllelsfiefs ConferenceConferellcc ,

1)1II( IS) S Forestorest ServiceSemcc , Koncor ,

Inc KeancKCtrllKeane, ' .
, llarper-Pearlman-llarperPearlmanlI.rper-PearlJl1dlllI.rperPearlJl1dlllI.rperlIrperPearlJl1dllIlarper-Pearlinan-IlarperPearlinanllarperPearlman-

Copeland

IlarperPearlinan'opelan-
d

- -'

Copeland'opcllIldopcllIld('( '-

opeland
o-

peland'
, , andlIld, Diincan-Brown-DiincanBrownDUllulIl-Brown-DUllulIlDuncan-Duncan-DiincanBrown-

WemncrgPalmer
DUllulIlBrown-

Wcmhergp.lmcr
DuncanBrown-

WeinbergPalmer

- -

Wemncrg-PalmerWemncrgPalmerWcmherg-p.lmcrWcmhergp.lmcrWcmhergp.lmcrplmcrBrown-Weinberg-PalmerBrownWeinberg-,- .
, I'CICI'I ' ('( '

OlherOther panelpanels IIlcludedincluded durlllgduringdurlllg-

thc
during-

irethethc( ire iwodayttwowo dldaydayseminar, seminarCI1\\IIJrCI1IIJr\\ were onesOIlCones-

onon<> 11 stalestate1IlC, policypohl y , marketingJl1Mkc II ng , serser-serser-

vices

e r-rr-
VILC

¬-

vicesVILC and.ndndarid. typesIypc of assistance, IS IStdllcC ,

andIUd, financesftn.nccftnncc. andtrld, taxest.lxetlxetaxes-

During
taxes-

During

.
During the workshop sumsum-sunn-sunn¬-

marymaryonon February 20 , a.II. four-fourfour-

man

four-

man

four-

man

-

man panelpanelcomposedcomposed of RogerRoger-

Lang

Roger-

LangLang , SealaskaSealaskd Corporation , KarlKar-

lArlmtrong

Karl-

ArmstrongArmstrongArlmtrong ,. executive director ol01of01-

Komag

of-

KomagKomag , Les Anderson , Koncor ,.

Inc , anddnd Dave WolfWollWollofWolfofof Keane ,

HarperlIMper , Pearlman ,. Copeland , adad-adad-

dressed

ad-

dressed

¬-

dressed an.InIn. audience ofot about.noutnout.
50)00') people

peopleLes

Les AndersonAndersoll saidsl1d, intrIiii respectrespedresped-
to

respect-

toto small woodlandwoodldnd ownersowner , "InIn"In-

the
"In-

the

"

the UIIFI S thfrthe-thethegredte- greatestgredte t per centagetentagecentage-

ot
tentage-

ofofot wood fibert ber inventoryIIIventory is heldheld-

by
held-

byby individualII1dlVldudl , smallsmallownersowners It'sItsIt's-

a

'

a real problempronlem in the UUSS tryingttrying-

to
rymgrymg-

toto figuretgure out how to gelget thesethese-

small
these-

smallsmallsmallownersowners together so that itIt-

l'dn

it-

cancanl'dnldn' be utih/edutihedutlll1edutilized/ torfor the nation'snationsndtlOn'sndtlOnsndtlOn's-

cconomy
nation's-

economy

'

economycconomy But you can got itIt-

lIone

it-

alonealonelIone, , staff accordinglydCLOrdll1gly , whatwhat-what-

ever

¬.-

ever your needs will be as.ISIS. anan-

II1dependen
an-

independentindependentII1dependen toperoperator.II. tor or youyou-

wuld
you-

couldcouldwuld just up andarid hireIlITe helphelp-

UI1I111ng

help-

utilizingutilizingUI1I111ng consultantsconsultdnts .
"

Koncor , Inc is an exampleexample-
ofof01 a solution as theytheywortheyworkworkwor " toto-

gether

to-

gethergether as a cooperativecooperative-
MrMr Anderson was concernedconcerned-

with
concerned-

withwith certaincertall1 restrictive controlscontrols-
beUlg

controls-

beingbeingbeUlg placed on the forestry in111-111in-in11-

1dustry

in-

dustry

¬-

dustry Helie wondered about thethe-

State

the-

StateState Forests Practice Act , CoasCoas-Coas-

tal

Coas-

tal

¬-

tal Zone Management Act andand-

how
and-

howhow these entitiesen It tiCS are goinggOll1g toto-

ne
to-

bebene abledble to impose regulationsregulatlOn onon-

us
on-

usus from local government , "suchsuch"such-

as

"

as the Kodiak Borough , that'sthats'' aa-

fnghtemng

a-

frighteningfrighteningfnghtemng tilingthmgdung , the KodiakKodiak-

Borough

Kodiak-

BoroughBorough beingbell1g able totoone/oneonelone/ usus-

ou

us-

outoutou t of businessbusmess "
Helie alsoaloal o commented , 'it'sits' it'sits' aa-

buyer's

a-

buyer'sbuyer'sbuyers' market not a sellers ,
"

and that assistance is none oror-

Im1lted
or-

limitedlimitedIm1lted at best ,
"

ConcludingConcludmg his talk , he said ,

"whywhy" would any ten villagevIllage-

corporatIOns
villag-

ecorporationscorporations want to fightt ght batbat-batbat-

tles
bat-

tles

¬-

tles alone when they could bebe-

a

be-

aa cooperative like Koncor..
" As

an analogy he describeddescnbed thethe-

changes

the-

changeschanges that have evolved inIn-

tarmmg

in-

farmingtarmmgfarming( arming , the little farmersfaffi1ers havehave-

been

have-

beenbeen replaced by large cooperacoopera-coopera-

tives

coopera-

tives

¬-

tives and forestry needs to bebe-

vIewed

be-

viewedviewed somewhat similar..

Dave Wolf offered some valuvalu-valu-

able

valu-

able

¬-

able advice and said that thethe-

times

the-

timestimes are changingchangmg rapidly andand-

corporatIons

and-

corporationscorporations must be big enoughenough-

toto hold off merger corporationscorporations-

inin111 1991 , otherwise a larger oneone-

may

one-

maymay offer shareholders more andand-

boy

and-

boyboy you out You must becomebecome-

strong

become-

strongstrong enough to fight this atat-atat-

tempt
at-

tenipt

¬-

tempttenipt..

ConcerningConcernmg pricingpnclnpricin§ he saidsaId-

that

said-

thatthat you should negotiate a floor1100r1100-

ryou

floor-

youyou cancantvelive\tvetve\ with and tie pricepncepnce-

to
price-

toto indexmdex so if the market goesgoes-

up
goes-

upup your pricepnce for timber willwill-

go

will-

gogo up And require a minimummimmummimmum-
monthly

minimum-
monthlymonthly payment regardless ifIf-

tnnber

if-

timbertimbertnnber harvesting is underway oror-

not
or-

notnot and watch payment sched-sched---- - ----

ule on extensions . You have toto-

live

to-

livelive together on long contractscontractcontracts-
thatthat may be 40-504050- pages longlong-

Karl
long-

Karl
long-

KarlKarl ArmstrongAffi1strong was the thirdthIrd-

speaker
third-

speakerspeaker and discussed the Japajapa-japa-

nese
Japa-

nese

¬-

nese involvement on KodiakKodwk ,

saying that 85 per cent of thethe-

waterfront
the-

waterfrontwaterfront is under JapaneseJapanese-
ownership

Japanese-
ownershipownership . He said the JaJa-JaJa-

panese

¬.-

panese don'tdont' have free enterenter-enter-

prise
enter-

prise

¬-

prise system , they have somesome-some-

thing
some-

thing
¬-

thing weird , maybe we don'tdontdon't-

even

don't-

even

'

even have free enterprise herehere-

Mr
here-

M

here-

MrMrM r.. ArmstrongAffi1strong said hehe-

wouldn't
he-

wouldn'twouldn'twouldnt' be happy leaving thethe-

seminar

the-

seminarseminar untilun til they orgam/eorgameorgal11leorganizeorgal11le-

and
organize-

and
/

and spotlight this problem . TheyThey-

need
They-

needneed to investigateIOvestigate the naturenatunature-

and
rere-

andand extent of Japanese and KoKo-Ko-

rean

¬.-

rean investments in Native af.IfIfaf-afaf-

fairs

. ¬.-

fairs such as elections "PerPer"Per-"PcPc"Per-

haps

" r ¬.-

haps by spothngtingspot\tngtingspottngtingspotlingting\ the probpronpron-

lems
prob-

lenslemslens we'llwell' be able to use legislegllegis-

lationlationlatlOn to stop it ,
" he saidsaid-

Roger

said-

RogerRoger Lang was the finalfin,11fin11fin,1-

1panelist

final-

panelist

,

panelist and he made some minlltinnl-

lportant

tin-

portantportant comments . He saidsaId-

the
said-

thethe most glaringglanng thing is thatthaithai-

there
that-

therethere is no state policy for statestate-

timber
state-

timbertimber in any of this planningplannmgplannmg-
and

planning-
andand the worst forest practicespractlcepractices-
actsacts happen on state landslands-

The
lands-

TheThe second thing is they didn'tdidntdldn'ldldnldldn'l-
give

didn't-
give

'

give us a state policypohcypohcyonpolicyonon landland-

taxes

{ ,mdmd-

taxestaxes , not on timber , but on01101-

1developed

on-

developeddeveloped landland-

"In
land-

"In
land-

"In"InIn" southeast we recogm/edrecogmedrecogllllcdrecognizedrecogllllcd-
that

recognized-

that
/

that individually no one hailhddhadhdd-

timner

had-

timbertimbertimner enough to impactnllpact tin-tinthcthetin-

world

thc-

world

the-

world

-

world , no village or Sealaska ,
"

he said At Sealaska we havehave-

an

have-

anan estimated one to eight bilbllbll-

lion

bil-

lionlion dollars worth of timberlimber ,

and given that amount there'stheresthere\therethere-

no
there's-

no

'\
no way we can impact thethe-

market
the-

marketmarket .. Anywhere you gogo-

you're
go-

you'reyou'reyoure' going to deal with JapaJapa-

neie

Japa-

neseneseneie , so the game is big ReRe-ReRe-

turns
¬.-

turns are goinggomg to make youyou-

so
you-

soso richnchnchorrichoror kill you so fast thatIhathat-

we're

tt-

we'rewe'rewere' not going to be able toto-

recover

to-

recoverrecover uomtramfrom ourpur first movemove-

If
move-

If
move-

IfIf Walter HtckelHIckelRickel , Elmer RasRas-

musson

Ras-

mussonmusson and old man CuddyCuddy-

had
Cuddy-

hadhadhadourour Native lands splitsplit-

among
split-

amongamong themselves , the day afterafter-

tomorrow
after-

tomorrowtomorrowtomorrow they would bebe-

merged

be-

mergedmerged into one entity thatthat-

would
that-

wouldwouldwouldeventuallyeventually control A-AA-

laska

A-

laska

A-

laska

-

laska . And there'stheres' no reasonreason-

we
reason-

wewe have to do it differentlydifferently-
because

differently-
becausebecause we'rewere' Indians , AleutsAleuts-

oror Eskimos . The only limitationlimItation-
'on'onon' on thistillS whole adventure , timber ,

gas , bottom fisheries , whateverwhatever-
you

whatever-
youyou want to get into , is ourour-

own
our-

ownown imagination . The claimsclaims-

act

claims-

actact was beginning not an endend-

It

end-

ItItItcancan endendveryvery quickly , vilvdvll-vllvll-

lagIL

vd-

lag

¬-

lagelagILlag by village , region by re-rere-

gigX

re-

glQJl

re-

gio

-

gigXglQJlgio . 1991] 991 is a dangerous dayday-

to
day-

toto look atalat-

Mr

al-

Mr

at-

MrMr Land concluded , "I'mIm"I'nnInn"I'nn-

glad

" 1'11111111'11-

1gldd
''

gladgldd we had this exercise andand-

If
and-

ififIfnothingnothing else we should putput-

our
put-

ourour minds1111ndsnunds together on marmar-mar-

ketmg

mar-

keting

¬-

ketingketmg andandmanagemenlandmanagementmanagementmanagemenl IIItI-

Iyou're

It-

you'reyou'reyoure' scared to throw youryour-

timber
your-

timberlimbertimber m111in at least get togethertogether-
Oil

together-
on "'onOil thisIllIs


