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REAAREAR school board presidents andand-

superint
and-

superintendentssuperintendentsndents meetmeet-formeetfor- for first timetimeSch-
ool

superint
_ _ _ SchoolCI1' _. _ _ boardIJoardi:'_ _ .11. _ _ _ _ : .11. _ _ ._ _ _ .II. _ _11. _ _ _ _ _ _ _ = _ .__ .11. _ _ ._SchoolCI1' _. _ _ boardIJoardi:'_ _ .11. _ _ _ _ : .11. _ _ ._ _ _ .II. _ _11. _ _ _ _ _ _ _ = _ .__ .11. _ _ ._presidents and school superintendentssuperintendents-

from
superintendents-

fromfrom Alaska'sAlaskas' 21 new rural school districts met for the firstfirst-

time
first-

timetime in Juneau , June 22-242224- , to discuss the uniqueunique-
educational

unique-
educationaleducational goals and problems they share in common .

The meeting was a landmark event in the historyh story ofof-

educati.on

of-

educationeducationeducati.oneducation. in Alaska . TheTIle State Legislature last year

transferred control of educationeducation-
inin Alaska'sAlaskas' vast rural areas from aa-

centralized
a-

centralizedcentralized StateS'tateState'
OperatedOperated-

School
Operated-

SchoolSchool System to newly-formednewlyformednewly-fonnedfonnednewlyfonned-
local

newlyformed-
local

-

local school boards .

Local school facilities andand-

administrative
and-

administrativeadministrative offices are beingbeing-

established
being-

establishedestablished in the new districts ,

and schools in the new ruralrura-
ldistricts

rura-
ldistrictsdistricts will be offeringoffering-
pro

offerin-
gprogramsprogramspro g ram sinin secondaryssecondarye-
ducation

e con d a ryry-

educationeducation .

The change is also stepping upup-

thethele transfer of Bureau of IndianIndian-
Affairs

Indian-
AffairsAffairs day schools to thele newnew-
school

new-
schoolschool districts , with six BIABlABlA-

schools
BIA-

schoolsschools joining the new districtsdistricts-
this

districts-
thisthis summer .

Representatives from the newnew-
districts

new-
districtsdistricts were briefed on theirtheir-
new

their-
newnew powers and responsibilitiesresponsibilities-
byby Commissioner of EducationEdu.c.ationEduc.ationEdu.c.ation-
Marshall

Education-
Marshall

.
Marshall Lind and members ofof-

the
of-

thethe Department of EducationEducation-
staff

Education-
staffstaff .

"OneOne" year ago ,. people said itit-

couldn't
it-

couldn'tcouldn'tcouldnt' be done ," Lindnd said ini-
nhis

i-
nhishis opening remarks .

"Twenty-one"TwentyTwentyone'Twenty-one'Twenty""' - districts can'tcant' bebe-

created
be-

createdcreated in thafthat'' periodperibd ' of 'timetime"time'"
.

Nor can state operatedoperatedschoolsschoolsschool-
seffectively

school-
seffectivelyeffectively phase out theirtheir-
operations

their-
operationsoperations in one year . Well , I

think1ink that we have demonstrateddemonstrated-
tha

demonstrated-
thatthattha t these things can be done .

"TheThe" AlaskaAlAlaa ska UnorganizedUnorganizedBoroughBorough School District hashas-

done
has-

donedone a tremendous job
I'
in phasingphasing-

out
phasing-

outout their operationoperationIoperationandand youyou-
people

you-
peoplepeople have done a tremendoustremendous-
job

tremendous-
jobjob in a short period of time inin-

establishing
in-

establishingestablishing new school districtsdi tricts .

"ThisThis" ' whole effort , thethe-

enthusiasm
the-

enthusiasmenthusiasm and cooperation andand-

the
and-

thethe willingness of people toto-

devote
to-

devotedevote their timelime to do >,.
something better for youngstersyoungsters-
isis just excellent.."

Lind told the board presidentspresidents-
and

presidents-
andand administrators the StateState-

Department
State-

Department, Department of Education willwi1lwill-

trytry to give the local boards asas-

m1ch

as-

muchmuchm\1chm1ch\ latitude as possible in theirththeir-

operation
irir-

operationoperation ,.

'WeWe"We'"
,
' don'tdont' want to run youryour-

business
your-

businessbusinessbusiness , we want to dodo-

everything
do-

everythingeverything we can to stay out ofof-

it
of-

itit ,
H"Hthethe ,

commissioner said .

"EveryEvery" so often it will appearappear-
thatthat1at we are infringing upon youryour-
busine

your-
businessbusinebusiness!:[). Sometime we have toto-

do
to-

dodo thatth t.. It'sIts' the individualmdividual rightrigh-
tthestudent

right-
theythetheythestudent>, student involved , we'rewere' goinggoing-

to
going-

toto be working for the individualindividual-
right

individual-
rightright of that student..

"

. "OurOur" track record asas far asas-

inte'rfering
as-

interferinginterferinginte'rfering' in the'the' operations ofof-

school
of-

schoolschool districts I think1ink can onlyonly-

be
only-

bebe based on what we have donedone-

with
done-

withwith the other cities andand-

Continued

and-

Continued(Continuedontlnued on PagePa 6f6
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'
REAAREM .' presidentsprestde t

,

andandsuperintendentsndndsupsuperintendentssup rinfendeots
'

mQetmeetm et. *.' . .

( Continued from Paoe n
boroughs . We'reWere' going toto-

consider
to-

consider.considerconsider., the new school districtsdistiicts
justdistiictsjustdistrictsjustlike ' cities and boroughs totto-

the
.

' ,. the extent.thatextentthatextentthatthe
., the law will allow .

It'sItsI t'sts' your operation . We'reWereW(1reW1reWCre( ',
, herehere'toheretohere'to-

help
hereto-

help
'toto'

help ,,""" Lind saidS id .

Speaking on behalf of the StateState-
Board

tatetate-

BoardBoardBoardof< of Education
'

, ThelmaThelma-
Lan

Thelma-
LandonLangdonLandonLan don , from AnchoragenchoI' ge , said ,

"TheThe" members of ourout boardboardareareare-

as
are-

as
"-

phase
p-

hase
."

as enthusiastic about the secondsecond-
phase

.

second"phase'- phase
p-

hase' phase of this new era inin-

educationeducation as they have beenbeen-
about

been-
aboutabout thethefirstthe-firstthefirst.,- first phase thattltat beganbegan-
with

began-
withwith passage of Senate Bill 35 '

(callingcallingor/ororforfor/ establishmentestabJishment of the
_ \

new districts ) in June 6ffdf 197597S .
"ThisThis" year has been filled withwith-

many
with-

manymany new happenings inin-

education
in-

educationeducation acrossacr ss the state : theth-
esettingsettingregionalboundariese tting of the regional
boundaries , the creating of 2121-

new
21-

newnew school districts , the electionelection-
of. of the board members to operateoperatethesethese new districts , trainingtraining-
sessions

training-
sessionssessions to assist

,
the .newnew.. boardboard-

members
board-

membersmembers who willwill assume thethe-

responsibility
,'

responsibility , teacher contractcontract-
negotiationsnegotiations in one of thethe-
regions

the-
regionsregions1)the, and next week July((July 1)1J )
the official ' takeover by all newnew-
boards

new-
boardsboards of the operations'' ofof, theirtheir-
schools

their-
schoolsschools .

"ThisThis" is truly ahan exciting timetime-
to

time-
toto( be involved in the educationeducation-
process

education-
process.process
|inthein Alaska , especially inin-
thethe unorganizedunorganizedboroughborough-borough'- ," she '

ssaid.
Langdon spoke in support ofof-

the
of-

thetthe new local schoolschoolcommitteescommitteescommittees-
established

committees-
establishedeestablished under the new law toto-

assist
to-

assistassist the school 'boardsboards'

in theirtheir-
decisi

their-
decisionmakingdecision-makingdecisionmakingdecisi

, ,
ononmaking-makingmaking- process .

"TriesteTrieste"TheThe" The s-ese"- localI 0 c a I schoolsschoolC-
ommittees

c h 0 0 II-

committeescommittees have and will bebe-

most
be-

mostmost helpful if they are given aa-

meaningful
a-

meaningfulmeaningfulmeaningfulrolerole to play ," sheshe-

said
she-

saidsaid* .

Lind complimentedcomplimen ted thethe-
Departmen.t

the-
DepartmentDepartmentDepartmen.t' . of Community andand-
Regional

and-
RegionalRegional Affairs and itsits-
commissioner

its-
commissionercommissioner ,, Lee McAnerney ,upthfor their assistance in setting upup-

thetheth new ruralrutalnatal district boundaries .

"II" was amazedamazedatat the speed andand-
efficiency

and-
efficiencyefficiency withwithwhichwhich thethe-
department

the-
departmentdepartment' was able to assistassis-
tall

assis-
tallall the hearings andan-
ddetermination

an-
ddeterminationdetermination of thethe-
boundaries

the-
boundaries
j

boundaries , U"ULinLindLin d said .
'-

Overstreet
O-

verstreet
'

Bill Overstreet , executiveexecutive-
secretary

executive-
secretaryfsecretary of the Association ofof-
Alaska

of-
AlaskaAlaska School Boards , noted thatth-
atestablishing

th-
atestablishingestablishing( locallocalse-
lfdetennination

localse-
lfdeterminationself-determinationselfdeterminationself-detenninationdetennination< -- was a fittingfitting-
way

fitting-
wayway> to celebrate the BicentennialBicentennial-
inin\ Alaska .

"II" can'tcant' imagine anything thatthat-
is

that-
isjis really more appropriate by wayway-
of

way-
ofof( a Bicentennial celebrationcelebration-
than

celebration-
thanbringingintthan the very concept of bringing
iin self-governmentselfgovernment- inin-
education

in-
educationeeducation ,,"" Overstreet said .

He urgedurg d the board members toto'exercis-

e

to-

exercise
'-

exercise
e-

xercise
'-

exercise
e-

xercise
'

exercise their new authority ,

power and responsibility toto-

operate
to-

operateoperate 'publicpublic'' schools in theirtheir-
respective

their-
respectiverespective areas "inin"" a mannermanner-
consistent

manner-
consistentconsistent with local needs andand-
desires

and-

desiresdesires ."
"YouYou" havehaV broad latitude to dodo-

as
do-

asas you sees e fit ,,'"" , Overstreet toldtold-
the

told-
thethe group , '" "butbut'but"' you also havehave-
basic

have-
basicbasic limitations . The first thingtilingtiling-
you

thing-
youyou need to realize is that nownnow-

that
ww-

thatthat you are established asali thethe-
boss

the-
bossboss , , the constitutioncon titution protectsprotectsY-

OUr
protects-

youryour employees .

They have the right of free'free'free-
speech

'free-
speech

'

speech , they have the rightdght toto-

Second
to-

secondsecond guess you , and youyou-
simply

you-
simply, simply have to learnleam to live withwith-

that
with-

thatthat.. Your authority as boss isis-

not
is-

notnot without limits'' even inin-

retaining
in-

retainingretaining a staff. . . You'veYouve' got anan-

awful
an-

awfulawful lot of authority , but alongalong-
with

along-
withwith the authority you'veyouve' beenbeen-
granted

been-
grantedgranted are obligations , and oneone-
of

one-
ofof them is that 'youyou' must bargainbargainnbargain-
with

bargainn-

withwithwithemployeesemployees ."
Overstreet also urged thethe-

school
the-

schoolschool board presidents to makemaklmake-
full 'full use of the community schoolschool-
committees

school-
committeescommittees .

"TheyThey" can be a liability if youyou-
don'tdon'tdontyoudon't' ," he said. "II" would urgeurge-
you

urge-
youyou to set.set. up some proceduresprocedures-
whereby

procedures-
wherebywhereby you can give themthem-
responsibilities

them-
responsibilitiesresponsibilities andand'callandcall'callcall' on themthem-
to

them-
toto fulfill 'thosethose' responsibilities ."

Ernie Polly , coordinator of thethe-

Department
the-

DepartmentDepartment of Education'sEducationsEducation'-
sPlanning

Education'-
sPlanning

'
Planning and ResearchResearchandand .

moderator of the conference ,

re-emphasizedreemphasized-- the grass rootsroots-
theme

roots-
themetheme of the conference .

"II" think that the theme hashas-
been

has-
beenbeen established that schools areare-

like
are-

likelike government in that they areare-

designed
are-

designeddesigned for the people ,,"" PolleyPolley-
said

Polley-
saidsaid . "ThereThere" is a chain ofof-
communication

of-
communicationcommunication to maintain toto-

make
to-

makemake sure the schools areare-

responsive
are-

responsiveresponsive to the people .

"It'sIts'It's"' ' a symbol that is incrediblyincredibly-
importantimportantincrediblyimportantand quite frankly itit-

hasn't
it-

hasn'thasn'thasnt' even been " established yet..

The community schoolschoolc-
ommittees

schoolc-
ommitteescommittees are at the very basebase-
of

base-
ofof the grass roots definition . If

the community schoolschoolc-
ommittees

schoolc-
ommitteescommittees do notno'fnof' ' inform oror-
reach

or-
reachhelfielocalreach joint positions with hefie
locall a,1a1, boards and the State Board ,
thatthatmeansmeans the State BoardBoardofofof-
Education

of-
EducationEducationdecisionsthatwillwillmakemake decisionsdecisions-
thatthat result in a hitWt or missmis-
soperation

mis-
soperationoperation . Ms . Langdon'sLangdons'Langdon'sinvitationinvitationmaintainthisfor you to maintain
this chain is not simply a mattermatter-
of

matter-
ofof courtesy . It'sIts' an absoluteabsolute-
neceSsity

absolute-
necessitynecessity for accurate operationoperation-
ofof the state government inio termstemlStemlS-
of

terms-
ofof being responsive . ""


