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The 21st century always seemed so farfar-

away

far-

awayaway , and now it is just around thethe\thethelthecorthelcor
"

\
corcor-cor-

ner
cor-

ner

¬-

ner . What do we need to do today toto-

make

to-
makemake sure that our children will be readyready-
for

ready-
forfor theth.cthc. future ? HowIlow do we need toto-

change

to-

changechange what we are presently doing toto-

improve

to-

improveimprove education , healthhealthcarecare , publicpublic-

safety

public-
safetysafety andandchildchild care ? And how do wewe-
accomplish

we-
accomplishaccomplish our goals with the revenuesrevenues-
available

revenues-
availableavailable to pay for these programs ?

In the State of the Budget address thethe-

Governor
the-

GovernorGovernor askedaskedmeme to join with thethe-
Children's

the-
Children'sChildren'sChildrens' Cabinet to reachreachoutout to thethe-
Alaskan

the-
AlaskanAlaskan people to ask these questions . InIn-

the
In-

thethe corningcoming months we will be criss-crosscrisscrosscriss-cross-crisscross-

ing

Crisscross-

ing

- ¬-

ing our state , holding public forums . WeWe-

want

We-

wantwant to report to you on the changes wewe-
have

we-
havehave already made !inn public policy to

directly benefit Alaska'sAlaskasAlask'sAlask 'ss' children andand-
families

and-
familiesfamilies . We also want to present to youyou-
in

you-
inin person proposals the administration isis-

introducing
is-

introducingintroducing this legislative session .. OnlyOnly-
with

Only-
withwith your helphelphelpcancan we develop a colleccollec-collec-
tive

collec-
tive

¬-

tive Alaskan vision for the role of governgovern-governgovern-

ment

govern-

ment

¬-

ment in the next century .

Grass roots initiatives began with thethe-

Transition

the-

TransitionTransition Team process and have contincontin-contin-
ued

contin-
ued

¬-

ued with the State and Local GovernmentGovernment-
Task

Government-
TaskTask Force , the Governor'sGovernors' Conference onon-
Youth

on-
YouthYouth and Justice , The Alaskan EducationEducation-

Summits

Education-

SummitsSummits , the revitalization of the Children'sChildrensChildren's-
Trust

Children's-
Trust

'

Trust , and the CommunityCmmunity? Partnerships forfor-
Access

for-
AccessAccess , Solutions , and Success (COMPASS )

initiative . They are all basedbasedonon thethe-

premise

the-

premisepremise that working together we can findfind-
the

find-
thethe answers to the toughest problems .

New Alaskan partnerships are growinggrowing-
between

growing-
betweenbetween parents , educators , business lead-leadlead-

Page

lead-

Page

lead-

Page

-
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2J2-
ers

J ,

ers ,
;, public officialsofl cials , and local institutionsinstitutions-

to
,
to foqusfocus; our resources on011 positive changechange-
for

change-
forfor Alaskan'sAlaskans' children ,

We want to redesign state governmentgovernmentto'supp-

ort

government-
tototo'suppo-

rt

tosuppo-

rt' support community innovationinnov tion andand-

creativity

and-

creativitycreativity . We rhustmust reject "treattreat'treat"' the sympsymp-symp-
tom

symp-
tom

¬-

tom " solutions and programs that areare-
structured

are-
structuredstructuredstructuredonon funding proposals that mustmust-
report

must-
reportreport the situation as worSewo e eacheachsucsucsuc-suc-
ceeding

suc-
ceeding

¬-
'

ceeding year . This management byby'cri-

-

by'cr-

i

bycr-
i

by'crisi-

s

cricri-cricri-

sis

¬-

sis mentality only deepens thqtheth, cycle of

dependence on outside solutions to locallocal-

problems

local-

problemsproblems ., With your helphelpwewe can designdesign-
aa different blueprint for success ,.

Communities are not built from the toptop-
down

top-
downdown , pror from the outside in . EachEachcomcomcom-com-

unity

com-
munity

¬-

munity",unity boastspoats$ a unique combination ofof-

assets

of-

assetsassets upon which to build its future .

Alaskan villages , cities, and boroughs areare-

really

are-

reallyreally about relationships among people ,

organizations , businesses , and instituinstitu-institu-

tions

institu-

tions

¬-

tions . Many of these partnerships havehave-

already

have-

alreadyalready found unique and creative ways

to affect positive change .

We need to support andandencourageencourage allall-

those

all-

thosethose Alaskan communities who are onon-

the

on-

thethe front line solvingsolv ng their own problemsproblems-

every

problems-

everydayeveryeverydayday'day' .:, WeWeWeneedneed to becomebe ome "barrierbarrier"barrier-

busters

"barrier-

busters

"

busters " atata ),: the stablestatest te level by identifyingidentifying-

and

identifying-

andand breaking down unnecessary regularegula-regula-
tions

regula-
tions

¬-

tions that1thatIthatthatkeepI' keep agenciesagencitts and fundingfunding-

streams

funding-

streamsstreams frdm beingeing used in the most efef-efef-

fective

ef-

fective

¬-

fective andandefficient. efficient ways by local partpart-part-
nerships

part-
nerships

¬-

nerships . Public policy must recognizerecognize-
that

recognize-
thatthat econorniceconorpiceconomic development , safe water ,

solid waste disposaldisposalandand freedomffreedomeedom fromfrom-

domestic

from-

domesticdomestic violence are every bit as Imporimpor-impor-
tant

impor-
tant

¬-

tant to the healthhealthandandandweJlandwellwellweJl being|? eing,
,
ofofourourour-

children
our-

childrenchildren as good schools , qualitygpalityq ality healthhealth-
carecareare , and earlyeady childhood programsppograritsograrits .

The Children'sChildrens' Cabinet'sCabinets' fnissionmissionisslon : "InIn"In-

partnership
"In-

partnership

"

partnership with families , enjsureensureen ure that allall-
Alaska

all-
AlaskaAlaska children have opportunitiesopportunities forfor-

happy

for-

happyhappy , healthy and productive lives ." ToTo-
accomplish

To-
accomplishaccomplish this mission we must investInvest-
in

invest-
inin Alaska'sAlaskas' future by putting increasedIncreased-

emphasis

increased-

emphasisemphasis on intervention and preventionprevention-

strategies

prevention-

strategiesstrategies to ensuree'llilreellilre' thatth t every young childchild-

arrives

child-

arrivesarrives at our schoolschoolliealthyhealthy and ready toto-

learn

to-

learnlearn ., Schools must be equipped with thethe-
latest

the-
latestlatest technology , andandstaffedstaffedstaffedwithwith profesprofes-profes-
sionals

profes-
sionals

¬-

sionals who recognize that , while eacheach-
child

each-
childchild learns differently , success is meamea-mea-

sured

mea-

sured
¬-

sured in producing responsible , selfselfsufsufsuf-suf-

ficient

suf-

ficient

¬-

ficient, civic"civic'civic"' minded young adults .

The Children'sChildrens' Cabinet wants to dede-dede-

velop

de-

velop

¬-

velopvelopwithwith you plans for integrated eduedu-edu-
o

edu-

cation

edu-

'cation

¬-

cation'cation
o' , health , andandsocialsocialsocialserviceservice deliverydelivery-
mod.els

delivery-
modelsmodelsmod.elsmodels. that recognize the value of comcom-com-
munity

com-
munity

¬-

munity based partneringpartnerlng and decisiondecision-
making

decision-
makingmaking . Welfare reform , One Stop CareerCareer-

Centers

Career-

CentersCenters , Marketing Alaska , the qualityquality-
schools

quality-
schoolsschools initiative , andandotherother state and fedfed-fedfed-
eral

fed-
eral

¬-

eral programs designed to meet the chalchal-chal-

lenges

chal-

lenges

¬-

lenges of the next century will impact eacheach-

Alaskan

each-

AlaskanAlaskan community differently . OnlyOnly-
broad

Only-
broadbroad , inclusive partnerships within thesethese-
communities

these-
communitiescommunities will have the knowledge andand-
skills

and-
skillsskills to design a successful local program .

I hope to see and listen to many AlasAlas-Alas-

kans
Alas-

kans
¬- -

kans in the coming months . For those ofof-
you

of-
youyou we cannot visit in person a fullfullrerere-rere-

port
re-

port
¬-

port will be forthcoming with an opporoppor-oppor-
tunity

oppor-
tunity

¬-

tunity for your suggestions . We are eaea-eaea-
ger

ea-
ger

¬-

ger to continue our dialogue with you forfor-
the

for-
thethe sake of Alaska'sAlaskas' children .


