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ANCHORAGEANCHORAGE , ALASKAArASKA: ,,, May

.
2 , 1975 - Alyeska PipelinePipeline-

ServiceService Company , and Bechtel ,

Incorporated,,
,
of San Francisco ,

announced today they-theytheyare-', areare-

studying
are-

studyingstudying methodsmethod$ for improvingimproving-
the

improving-
thethetheeffectiveness-effectivenesseffectiveness'effectiveness-' of managing thethe-

pipeline
the-

pipelinepipeline portionpordon of the transtrans-

Alaska
trans-

AlaskaAlaska pipelinepipelin project .

The study will'will' review thethe-

experience
the-

experienceexperience giinedgainedf;ed during the pastpast-

year
past-

yearyear to optimizeo timjze
,

the roles ofof-

Alyeska
of-

AlyeskaAlyeska , Bechtel'Bechtel' and theththe-

executionexecution contractors .

The firstrust two phases of thethe-

proj
the-

projectprojectproj ct have
'
been-beenbeencompletedbeen-completedbeencompletedbeen -. completed .

They involvedirivolved planning,, buildingbuilding-
ofoff roads and camps'camps' aridand

,

mobilization ofofmanpowermanpower andand-

equipment
and-

equipmentequipment , The project nownow-
enters

now-
entersenters phase three and the focusfocus-

of
focus-

ofof work shifts from planning andan-
dmobilization

an-
dmobilizationmobilization., to actualactualc-
onstruction

actualc-
onstructionconstruction .

BechtelBec tel , Incorporated,, hasbas beenbeen-
involved

been-
involvedinvolved in the pipeline and roadroad-

portion
road-

portionportion Off the project since the '

fall of 1973 , when it was retainedretained-
for

retained-
for

'
for ppreconstructionreconstruction planningplanning-
services

planning-
servicesservices .

Early in 1974 , the firmfirnt was

-
authorized to ' proceed withwith-

mobilization
with-

mobilizationmobilization in .preparationpreparation., forfor-

consttuction
for-

constructionconstructionconsttuction , and played a leadingIC1ldingIC1ldin-
grole

leadin-
grolerole in organizing thethec-

onstruction
thec-

onstructionconstruction effort..

Spokesmen for Bechtel andand-
Alyeska

and-
AlyeskaAlyeska pointedpointedoutout today thatthat-
the

that-
thethe planning and mobilizationmobilization-
phases

mobilization-
phasesphases havehave been completed andand-
fullscale

and-
fullscale"full-scalefullscale- "constructionconstructionconstruction is now inin-

the
in-

thethe early stages .

Spokesmen indicated that thethe-
study

the-
studystudy now underway will bebe-

compl
be-

completedcompletedcomplfindingswillted shortlyhortly$ and its findingsfindings-
willwill then be implementedimplement.ed. .


