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RCARCAT-

heThe presidentpresident
, oiotof KCA AlaskaAlaska-

Conimunications
Alaska-

CommunicationsCommunicationsConimunications , Inc . StephenSt phen D,.

Heller , expressedexp- 'ressedexp- ressed'
, surpriseSurp $ andapdapd-

concern
a ndd-

concernconcern over the adoption , of aa-

resolution
a-

resolutionresolution by the Alaska House ofof-

Representatives
.,

Representatives stating that thethe-
State

the-
StateState of Alaska should purchasepurchase-
and

purchase-
andand install small satellite earthearth-
s

earth-
stationsstationss t a ti ons to provide essentialessential-

communications
essential-

communicationscommunications to some 100100-
JUral

100-

ruralruralJUral; Alaskan communitiescommuni ties '
.

House action was takentakenvith\vithvithwith\ thethe-
knowledge

ee-

knowledgeknowledge that an agreementagreementhadagreementhad-
been

hadhad-

beenbeen reached between RCARCA-

Alascom
RCA-

AlascomAlascom and the, State'sStatesState1s' InterimInterim-
Commtlnications

Interim-
CommunicationsCommunicationsCommtlnications CommitteemmitteeC mmittee-
afterafter manymany'month-

s

manymonth-

s' months Off discussiondiscussion-
and

discussion-
andandandnegotiationnegotiation .

"II141" seriously question thethe-

wisdom
the-

wisdomwisdom of committingcbmmitting$5cbmmitting5, $55$ millionmillion-

of
million-

ofof taxpayer fundsfupds to create aa-

communications'system
a-

communicationscommunicationscommunications'systemcommunicationssystem' system to serveserv-
erurd

serv-
eruralruralrurd Alaska

,
when privateprivate-

industry
private-

industryindustry haslas): the financial andapdapd-

technical
and-

technicaltechnical ability to fulfill itsits-

responsibilities
its-

responsibilitiesresponsibilities ," said Heller .

Under termtennq,*,! of the agreementagreemen-
tthe

agreemen-
tthethe state wouldwouldselectselect 100100-
locations

100-
locationslocations to receive satellite earthearth-
stations

earth-
stationsstations and alspalso determine thethe-

order
the-

orderorder of priority of installationinttallationindtallation .

Of 20 of the earth stationsstati ns in
1975 , notlessnotIessnotless than SO50 in 1976 andand-
an

and-
anan additional 30 by the end of
1977 .

Failure to completecompletein-
stallations

completein-
stallationsinstallations as scheduled wouldwould-
result

would-
resultresult in a penalty of $500500$ perper-
sta

pe-
rstationstationsta tion , to a maximum of
$5,000,0005000000$ , , .

The agreement also provides the .,

state a voice in the design of thethe-

system
the-

systemsystem and selection ofof-
equi

of-
equipmentequipmentequiprecludethem nt and does not preclude
the statestatestateoror RCA Alascom fromfrom-

seeking
from-

seekingseeking alternativealt'ernative' withwith-
advancement

with-
advancementadvancement in communicationcommunication-
satellite

communication-
satellitesatellite technology .

Mr Heller stated that he is readyready-
to

ready-
toto sign the agreement with the

, . , " ,
, ' . . ",f" ' 'iiii' ' ' ' " ' I V;,1111, ' ' ,

.
" v

state butbut'sbuts.
.''-

since
s-

ince
'-sinces- ince'

ncc ' RCA
.
lAlascom4A1ascom;Alascom isis-

Well

is-

wellwell alongaloalong'withalongwithtg\vithtgvith\'with the preparation ofof-
requests

of-
requests

"

requests '

f9rffor,? FCC authority toto-

'construct
to-

construct'constructconstruct' ruralrowr iral earth stations .

ItIt'' willwilt, ' .startstartstatt.,+ ' .filingfiling.,>
'
filing.withinfilingwithin'.withinwithin. thethethe-

next
the-

nextnext few days'days' for1for
,-

20
2-0,20 locationsIodationsIodation-

sselectedselectedelected from a list ofof-

communiticts
of-

communitiescommunitiescommuniticts furnishedurnshed'furnished{' urnshed byy thethe-

stat
the-

state.statestate., stat .

"ImmediateImmediate" action by RCARCA-

Alascom
.

Alascom is essential to 'thethe'the-

fulfillm

'

thethe-
fulfillmentfulfillmentfulfillmntfulfillm nt of its commitment fototo-

install
to-

installinstall 20 small eartheart,$ stations thisthis-

year
this-

yearyear .

Order for the purchase ofof-

equipment
of-

equipmentequipment' will be
,
e placedplacedi-

mmediately
placedi-

mmediatelyimmediately upon receipt of FCCFCC-

authoriza
FCC-

authorizationauthorizationauthoriza tion ," Heller said .

TheThe-

constructed
smallsmaUsmaUearthearth stations .toto.

to bebe-

constructedconstructed by RCA AlascomAlascomwillwillwill-

be
will-

bebe capable of receiving televisiontelevisio-
nthrough

televisio-
nthroughthrough .thethe.

. installation ofof-
additional

of-
additionaladditionaladditionalequipmentequipment initially orotot-

at
or-

atat a later dateda e .

",

I ) ; 1 ,

agreementagr em nt RCARCRCA"' 'waswas'
was given untilunti::'

'May '
I+"' 151 5 , ,,, 'aa'a ,. date'date.'

!; when thethe-
legislature

the-
LegislatureLegislature would'would'would'stmwouldstm' '

still have beenbeimbeim-

in
been-

inin , session ,, to .approveapprove. approve the'the' State'State'State-
spe

'
State-

specificationsspecificationsspe ific t'ionstions' , for thetletle earthearth-

stations
earth-

stationsstations. Assuming agreementgtement waswas-

reachedreachedeachedRCA;,;' ,
; RCA was obligated toto-

install
to-

installinstall ;, 100100of,of those stations overover-
the

over-
thethe nextnert$ threethreeyears, years , 20 offthemfthem-
this

themthem-
thisthis year . Failure to ., do so wouldwould-
have

would-
havehave resultedrestll ted inIn substantialsubstantia-
lpenalit

substantial-
perialitiespenalitiesperialitiespenalitcompany.IfRCAdides to the companycompany.IfRCAcompanyIfRCA. If RCARCA-

diddid not accept theth StateState-
specifications

State-
specificationsspecifications by May 15 , thethe-
State

the-
StateStateStatewas-waswas-,was' freefre , to go ahead andand-
purchase

and-
purchasepurchase its own earth stations ,
assuming , ofofcoursecourse , that thethe-
Legislature

the-
LegislatureLegislature would approveapprov<, thethe-
money

the-
moneymoneymoney and the FCCFCCwouldwouldwould-
approve

would-
approveapproveapprove

,
StateStat permits . Under thethe-

agreem
the-

agreementagreementagreem nt the State was still freefree-
at

free-

at.atatat a future date to install furtherfurther-
earth

'-

earth
e-

arthfurther'earth.'
earth stations itselfitself'anditselfand'and seek FCCFCC-
'authority

FCC-
authority"authorityauthority'authority"' to compel RCA to useuse-

its
use-

itsits earthearthstationsstations to taketake-
communications

take-
communicationscommunications from competingcompeting-
satellite

competing-
satellitesatellite facilities than those pUtpput-
up

tt-
upup by, RCA if such satellitesatellite-
facilities

satellite-
facilitiesfacilities bacameba ame available iniri thethe-
future

the-
futurefuture .

"TheThe" agreement entailedentail d somesome-
risks

some-
risksrisks . By authorizing RCA to ownown-
the

own-
thethe earths stations , we werewer-
eadmittedly

wer-
eadmittedlyadmittedly permitting thethatha-
company

the-
companycompany to gain al firm footholdfoothold-
inin the Alaska communicationscommunications-
market

communicationscommunications-
marketmarket ., At the same time , .inin., inin-

exchange
in-

exchangeexchange for that , we werewere-
assured

were-
assuredassured ofofpromptprompt delivery of thethe-

stations
the-

stationsstations and were sparedspar <,d thethe-
necessity

the-
necessitynecessity of a largel8'lgel8lge' present StateState-
expenditure

State-
expenditureexpenditure and the creation ofof-
additional

of-
additionaladditional layers of governmentgovernment-
toto owrjiQW\lQWl\o.wow. i and maintain thethe- satellitesatellite-
receiving

satellitet-
eceIVmg

satellite-
tecervmg . .receivingteceIVmgtecervmg stationss tions . - - -

"IIIf" I met with representatives otofot-

the
of-

thethe Legislature yesterday toto'-

discuss
to-

discussdiscuss'discuss' . the agreement . StrongStrong-
objections

Strong-
objectionsobjections were voiced by manymany-
in

many-
inin positions of leadership to thisthi-
sagreement

thi-
sagreementagreement with RCA .

Concurrently , many legislatorslegislators-
indicated

legislators-
indicatedindicated that they would prefer-preferpre.----

to pass a substantial appropriationappropriation-
soso that therhea') State could purchasepurchas-
eearth

purchas-
eearthearth stations , create thethe-
additional

the-
additionaladditional levels Of government ,
and assume theth riskriskof., of at least aa-

year's
a-

year'syear'syears' delay in the program toto-

assur
to-

assureassureassur whatwlwlatat theythe believe tot6 bebe-

longterm
be-

longtermlong-termlongtermlongterm-- benefits to the State . II-
advised

I-

advisedadvised them that thethe-
Administration

the-
AdministrationAdministration had done all itit-

could
it-

couldcould do without additionaladditional-
appropriations

additional-
appropriations

'-

money
m- oney'appropriations and money, andand-

that
and-

thatthat it wass preparedpreparedabentpreparedabsent(absentabentabenta-
dditional

absent-
additional

$

additional information to thethe-
contrary

the-
contrarycontrary ) to sign ,. the agreementagreagreemen-
tunless

entent-

unlessunlesslegislativedeclarationthere is a legislative
declaration to the contrary byby-
resol

by-
resolutionresolutionresol tion and an appropriationapp.ropriationapp.ropriation-
of

appropriation-
of

.
of the necessary funds .

"TodayToday" a resolution waswas-

introduced
was-

introducedintroduced in the House whichwhich-
urgesUrgesrges the Administration toto-

purcha'se
to-

purchasepurchasepurcha'se' earth stations for thethe-
State

the-
StateState . There is no question thatthat-
this

that-
thisthissquarelybeforewill put the issue squarely
before the LegislatureLegisl ture . If the

resolution passes and a sufficientsufficient-
appropriatiop

sufficient-
appropriationappropriationappropriatiop isismademade , we will notnnotnot-
sign

tt-
signsign the agreement with RCARCAandRCAand-
we

andand-
wewe will proceed as the Legislature
hashas'directedhasdirectedLegislaturehas'directedLegislaturehas' directed . If the resolution isis-

not
is-

notnot passed very promptly and thethe-

appropriation
the-

appropriationappropriation is not authorized , II-

will
I-

willwill assume that the Legislature isis-

unwilling
is-

unwillingunwilling to commit itself to aa-

.program
a-

'program'programprogram.program'. of thistWs nature'nature' and incurincur-
the

incur-
thethe risk ofo delay in the program .,

"TheThe" question ofofwhetherwhether thethe-

State
the-

StateState should own earthearth stationsstati ns oror-

whether
or-

whetherwhether RCA shouldshould own them isis-

a
'

a closeclose one when you consider allall-

factors
all-

factorsfactors . I am willing to eithereither-
proceed

either-
proceedproceed with an appropriateappropriate-
agreement

appropriate-
agreementagreement with RCA or toto-

embark
to-

embarkembark upon a program of StateState-
ownership

State-
ownershipownership if that isiswhatwhat thethe-

Leg
the-

LegislatureLegislatureLeg slatur desires . What I am notnot-
'willing

not-
'willingwilling'willing' to do is to allow thethe-
situ.ation

the-
situationsituationsitu.ation. .1010.to drift any longer .

Accordingly , I urge theth-
el

the-
LegislatureLegislaturelgislature to take action now if itit-

intends
it-

intendsintends to take anyanyanyactionaction at all-allall :; "'"-


