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. The jnost,,most importantimpilrtant, aspect ,

ofof'AO1documentofAO1document'.the'7.the7the7. ' ( ;document is that(hat'
ttIt

exisls.exislsexists.exists.
r

-
'.-1

1.,
Whatever the provisionspiovislons and ;

*"

whoewwhoeyA chappy'.orchappy.orchappyor)s-'s' happy"orhappyor'"
., unhappyunhappy''

with.with.
it1its,, the paperpaper existexlstj now to

give'givegive"'" the.thethe 4egl6nal.regional corporationscgrporations-
the

,
the guidelineguldelilinei foijo;

.
operation.operation.opeiitlonwopeiitlonw.,;

"ii"1'1
'

.dontdont.donj'.donjdonj.
'

,knoyjcnow \ofof\" , of '-anypne
a-nypne'anypne ,

whowho, Aidn't'doAidntdodidn'tdidnt' ,, 'do somtthingsomething
, be

,

causecause ;,
'7i'7ii'i' wasnwows/sfgnedsfgnedt."signedt.signedtsigned./,

"

,butbut'but'
1there? ' wro'wro' a lotl6t'4l6t4W' uncertaifnuncertalrw ,

tiestics because'of.jttbecauseof.jttbecauseofjttbecauso'ofyjtbecausoofyjt'
.
, '-

said.
s-

aid.
s-

aid'
.)bhn ,

ShtvclyShlvely ,,, oneone 'oror' ,
. piejhe''NANAjheNANA'

' NANA
,

Regional Corp.Corp. (negotiators.negotiators .:' '- ?.
Whenever'Whenever

'
;' a bubushiestbies4 'IsIs' s 4W

.

ableable'' , to sa/saukiv1thf/'
_witlit cehaineitt*

how'how:
' luiurefuture busineu'busineuWs1neis'

, ., expenses'expensesixpenses
'
'

will'bewillbewUJ 'be treatedjreitidlt
, , It Is inJn iA weakerweaket'lweaketl|

t6c6hdu0to conduct transac-'itransac'iitrahsa ',positionpositl6h
,,

,, -

tions.tionstiow." It 'IsIs'
is'no.difi'erenisno.difierenisnodifieren' no, .,

4lifteie' t
A
with111th-;

the 12 NativeNatWe'rcNatWerc' regionalloral corpor*coryotb
attoni1'/attoni1'attoni1Itions

,

,: ' / :
v "

"WeWe",W-
l

0 certabuycerta" W'Wy
'

.wouldwouldmoul&'hmoulh. &,
'
haveive

done"donedone-AinisdoneAinis"- things , differently .withwith'with.
'

theth1"Red'Do'l11&g"th1RedDol11g"RedRed" 'DogDog'

$ 'miningmining' & '"
'-project
p-

roject' r0Jici
tfIf the settlementwttlemelit

,hadn'thadnt' beenbee'n'
near-nearnear- 'isysnear- isys,-" 'says StuvelyShiveiy ,;

'
,

jdorporatlonleorpo'riti6nleorporiti6n
'

managers ,'areare',are ,

sayingulying , that Uie'Uie'the'the' ' opportunities
for"

1- .j61nj1- j61nj,. going .fctofcto.661businessitness 'deals"deals'deals "

wiu , other corporations'corporations' have"have"

opened up greatlyireatlywhii
,
,wlih

"
thet6i ap"apap"

provalof7i.provalof7ippoval of 7L.
"

The 7171.sectl6a71sectl6a..-section
s-
ection.

of the Alas'Alaskav',
ka Native Claims.ClaimsClainis ., Settlement.Settlement ..

Act states Aitthit'70thit70', 70 percentj rcentofW
revenuesrevenues mustmuit ibebe sharedsharei d withvkth
auan thethi Native'NativeNstlvi' people-ThuspeopleThuspeople.people,.-, Ilis,
the 'tesouice4khtesouice4kh're ouice4ich :

,
Arctic'SIopeArcticSIopeArctic'SlopeArcticSlope'

RegionalRe&nalRenal& , ,
,Corp.CorpCorp.-. ,-' 'whfchwhfch-whkh.whkh.-' ,. hahas;,

mademsdelnmillioniAs-ofAsof-of dollarsd6llars inWthol'thethe'

past lO.years.'mustlOyears.mustlOyearsmust10'year4inuit10year4inuit.,
'

. ', sharsha4 70
percentP rceof wealth yith'yith'

je ource-fourcef- oonegoM.oonegoM) .,
' i'i'? ,?

AndAfid, if another regionrigionmakesmakes
a proiipr6fikofoi S$$100,000100000(00,00000000( , .'

aftir4de'de',
ductionsduction ,, 70'7070 t' percent-

'percen-
t

perced , ofof thatthit.thit.
, .;* '

. be divided-- $70,00070000$70,0W'700W$ , -, must '
amongarri6g the otherotheicioirp'oriation'otheicioirporiationcorporations.corporations, .'

The mattermatier'undermatierunder' under discussionaisclussion

for the pastpad 10 , years was what
those 'deductionsdeductions' wouldwQd be.be.

IfIf,11'CorporationIf11Corporation
,

' corporation is allowed to
subtract business expenses pfof
$100,000100000$ } 00,000/from00,00000000from, ,/litom

_

UUs .operationoperationA. pqiiailon
Insteadinstiao ;

, ofof"brlyofbrly" '

,tonly IIOS 101000OOO , a
greatgreai 'deferencedeference40erence' inInshartable, shareable ,

revenuerevenues Is6 the& end result ,,.
'The'The'Th4'e0iiiTh4e0iii' ' final document4ocuine 6tw4A'6tw4A, , which

'
-.",

mustmust be'beb4' approved
'-
ea

e-

a
|
'
by thethe';',

boardboirdi of, directordirectors of eachch ofbf /,

the "reti-OQ"retiretiOQ" regional'regional-
'

,
; corporationsOrporitions by;,,

OctoberOaobtr, includesIndides ''mieimiei'tulistulis 'fotfot' ot
almostalmA everyiveri business possibilipossibd'possibd*

,'

, tytythat
, ,

that exists'and.existsand.existsand'
'

. some-'thatsom-ethat,

'

aren'tarent&r&qrq& & ' (*uuallyally-
'

all-
y

i considered 'inin1n'

normalpormil business dealings.dealings.

Thedocur6The ,, documentk dtfmeSdeflnes what
1 typesti q of revenuesTevehuei'ciliTevehueicili'

can be con*,
isideredeed""OtbleeedOtble, " ," l-able"lable"able- " and'and' "there.there.thereihire-ihire" .-,

, fore"forefore'-subjectfore'foresubject'" - subject ;: to-toto -, sharingdiaring-withdiaringwith*- with
the otherother'ytjo-

k
otherytjo-

k' regions.regions. ItIt."defin-

es

It.defin-

es

Itdefin-

es

,.

"

deHnes
the typetipes.tipes . of'ofbfdidd6tions', deductions thatthit ,

,tanan be subtractedsubtrii6ted from0oI# consid-consid06sid.06sid-.

i erationiTatbri and how toW treattreat shareihare,
holderhol4et hirehlri'auhlriau

.

'an
"
4 cducaUon"procducaUonproeduca

,

Iqj
'

"*'
&

grams , "' I

' , 'AixordiniAixordini,'
According td CIRI'CIRIC1411Aoy' ,Roy'Roy',

Huhhdorft11uhhdorfi four main concernsooncerns-ooncerns-'
'werewere'
were debateddeWed to4'addition4addition' addition to
numerousnumerous lesserlesser'concernslesserconcerns

'concerns,

The , niain'niainmorns' concernsiconcerns , those

; , t.lhattlhat;.that .broughtbrought., the robst'debaterobstdebatemost' debate ,
'werewere'were '

,deductions of .expensesexpenses.,
expenses

,

definition , ofbf ;: 'reyenue4reyenue4' revenues land '!' trades and.and. howhose theythey are&rr& treat"treattreat.".,'
'-and
a-

nd'ed, '-anda-nd' costscosts of operation ,,

saidHuhndorf.saidHuhndorfsaid Nlihndorf.Nlihndorf. t

' '
" Although the negotiators
tried to

,
structure thethe'' itgreeagree*

ment to follow accepted ,, busibust.bust.
nessmess practicespiaetices , severalsever ! '

, deviadevia--

tions , were made toin'theinthe'the namenaive of
working out the settlement.settlement.:,

According to Huhndorf , the
formula for considering general(Oneral

andArid administrative expenses
was one , deviation.deviationdMailon., BusinessesBusinesies'Businesies

'

gehexall/gehexallgehta*/ , subtractpbt'pbttact' all adminisidthh&idthh&
trative14tritivi,* I.I. ,"

expenses''beforeexpensesbeforeexpiftsei
,

* .
'
.
' erzri

"-' 4,

calcu-calcuwicid.wicid
", .

-.
. lattegpr6nts.lattegpr6ntslatihi profits.profits

,
.# '-I"I' '"\ , ,'

r"I.I.I" 4
1' 'GenerilGeneril'General and.and;4.4. &dMlnitM't6dMlnitMt6&administrative.administrative .

expenseseiii nsel 'which'canwhichcanythichc&AythichcA'* & be deducdeduo-deduo-
tedted areart 'treatedtreated'treitedtreited' differently
forf0i revenue-producugrevenueproducugrevenue4roducins- corpora-corporacorpora-corpora-

- tions thandad
i

for'forfor-'- non-producingnonproducingnbnvw- ; Ilig

corporations.corporationscorporal ions.ions.

CIR1CIRI IIs'Is' a 4171'menu"ro-71'menu"ro71menuro' revenue-prorevenuepro"- -

ducing corporation.corporation . At this
point , Aleut Is not.not.

CIRICIRI'canCIRIcan' can thereforethirefore subtract
all direct costs from, for extx-tx-

ample.ample., oil exploration from 7i71

resources.resources. If the CIR1CIRI oil
and gas department has five
people worlcing"worlcingworking''onlyworkingonly"' ' only ort oil
and gas , developmentdeielopment , their

wagewages mid'midand'and'' the costcostof, of their
departmenidepartmeni'SandepartmeniSan' can be subtracted ,

'AA' CIRfCllltiineraigeneral receptionist'sreceptionists'
wagewagis cantcan't' bebi deducted.deducted.

I
EvenEvin Huluidorfilufindorf , '-whb

w- hb'* ivb useuses
fta portion'bfportionbfport ion'bfionbf'' bis'timebistime" 'timetime' onall,, uchsuch

'developments-would'developmentsdevelopmentswould', aevelopment , ,4ould- notnofhaie, have
his'his' total salaryial44 subtracted :,

, asis ,

a general'andgeneralandgeneral ' zn4 , administrativeadminisirativo
expense foifor resourcetesourct develop ,
ment because he alsoalso'conductsalsoconducts'conducts
other duties forCIRI.forCIRIfor CIRL.

But, said HuhndorfiIldhndorf6 corpor*,

tionstloqs that areate not yet making
771) distributionsdistriftfloris will be alal.al.
lowed a flat ratefait of deductions
for the costs of runningtufting their
corporation'scorporations'rotporation"IrotporationI
'
, '" businesses.businesses.

"-
trades

t-
rades

"'
InIn'In', landhind'trildiihindtrildii, , if ait corpor'corporcorpoT-corpoT'-

.ationation'ation'. trades aA"Pie'ceAPiece"piece
'

'ofof'of , land
which hasUs undergroundundergr6und mineralmInqat
righti'on'itforrightionitforrIghti'otill4forrIghtiotill4for' '

, ai piece of land)and
without such rightstights , the difdif..
ferencefe cnce in land values is equatequat--
ed , IfIt both , "piecespieces'pieces"' of land
being'beingbeh4'beh4 '

;: swapped hivehave under'underunder.'.
ground mineralsm1nerals, it Is treated

T differently.differently .

TimberTimbir resources are treated
differentlydiffirently ,

Under terms-terms-
);''ofofof the agreeAgree--

ment the value of timber is

determineddeteniiined a the'valuethevalue' in
place instead of onan -thethe- basuOisis
'ofof', of comparabletomparable market values.valuesValUeL.
Thusly.Thusly. SealaskaSealaska. . will decidedicide
thethi , valuevaLe ofor the timbertimber land
itI "owtuowtu"owns and distributedls ute 71

dividends'dividends' on that basis.basisbasic.

AnotherAn6ther sectionsect"sect" treatstreati; bowhow
corporationsco

,
orations handlehindli the &-

nahdal''arrangementsnahdalarrangementsWiffangements'' If they
develop'jMourceadevelopjMourcea' rcis oa0i corporateco-r-dratecordrate

- -.deviloji 'aufwaufw' , ' ' . .
?-landland- ; yi c, difference

- -
la ,' , fa

: how.howhowl.howl. thet1i0ipensesexpensei of-developfofdevelopfof,- dcieloi)
aientiniiiare.areare.,

',"recovered'recovered"pcovered"'bypcoveredby'"* 'by the
corporation.corporationeorporailow. ,

Huhndorf siytsay that usually
expenseexpenses

R-
Huhndorf

, l6icurredicurredjnlu , developdevslop *

ing resources areare- 'pafdare-pafd,
'

paid ,
back as

spoh/ae'possible.spohaepossible.spohae'possible.aepossiblesoonIas-possible.soonIaspossible.soonIaspossible.possible/, '- . VaUesUnder lennserer"serer,"

ry14

of 77r'7r',;" the expensesexpenses will'will' bebe''
'

palidpaid back
"
'tothe'developingtothedevelopingto , the/developingthedeveloping/, '

corporation "over'soversover 'a longer pcrper-per-
iod, of time soio that revenuerevenues)
can betie paid to other corporacorpora--

tiontions.tions,. -

Shareholder hire and educaeduca--
tion for shareholders atsooho was
considered.consideredconsidered ..

The agreementagreement' ' allowallows rere-re-

gionalgiohal corporationcorporations! to grant-grant-

a reasonablereasorffAle number of ichol-icholschol-schol-
aixhipsgrsldps and to have a reasreas--

onable number of shareholders

hired by corporations doing
business with the regional

corporations.corporations.. But , an unreasu reas-reas-
onableopable number of scholarshipsscholar ups

or employment arrangementsarrang ents
is not allowed.allowed.

The'TheThe ' final1final'final' settlementsettlement"settlement" put
thethe'' past'in'thepastinthepast ' in'theinthe' pastpast , accordingacciording

to thethe participants.participants .

"WeWe4"W44W4" made a decision that'thatthat'
everyone did hiehis best job.jobjot; ., of

guessing what they made with-withwith"-" l

output the '(( final 7i7r'7r') rolerules and \,
with the court guidelines ,"'"'
said Huhndorf.Huhndorf . !'

"WeWe" said 'youyou' (corporationcorporations ,

did a decent job and all that'thatthat'sthats'
left is to resolve the numbers , "
he laid.laidsaid.said..

The past was a bone of con'concon-'-
tention for corporations which
argued that Arctic Slope had
to share money itb earned from ,,

leasing land to other corpora'corporacorpora.'. i!

tionsdons to develop.develop. '

That matter was settled i'

with ASRC'sASRCsASRC"s'" agreement to pay
4,

SIO$1010$ minionmillion over thetlrt next 10
years to the other corpora"corporacorpora-"-

tiontions.tions. ASRC wfflwill pay 14
percent annually on the money
owed.iowediowed.owed. ! k

The document also sets Up a

methodmethod for handling disputes
revenue totals.totalstotals.totals.


