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,
.SUBSISTENCESUBSISTENCE., .SUBSISTENCE'David;-'David'DavidDavid- ', David NaHalookNI8IookNa look, Sr :;. ., ofof-

Togiakvoiced
-

TogiakrTogiakvoicedgiak ;
'
.

,
voicedv )ed ,. hiihishio

.-
concetti

c-
oncetti.
'cc'concerncel'ttltt, 'trattrat'thatt'commercialtcommercial'"-

commercial
c-

ommercial" commercial exploitationexplexploitationmayitati may wipewipe-

outoutoutut subsistencesubSiStsubSiStnsubsistencen
'
herringlrrlngstocksherringstocksherringrrlng stocks ,. -

Herring planplan-

is
. . .
is.. top priorityririt( ,

They came from all over Western and Northwest Alaska .

More thantIan}: 50 fishermenfishennen and others concerned about howhow-

to
how-

toto properly develop the new herring fishery whichwruch hashas-

reaped
has-

reapedreaped a bonanza for some Alaska fishermenfishennen the pastpast-
couple

past-
couplecouple of years .

Growth of the fishery has been explosive . Beginning in
1977 more , and more fishermenfishennen from other parts of thethe-

I
;
I
; statestatethestatehave crowded into Western Alaska to break into andand-
'take'taketake'' take advantage of a market based on the Japanese demanddemand-
for

demand-
forfor herring roe .

From 1967 to 1976 ,

the average herring take wasrwasr-
'about

waswas-

about
,

about'about-about'- 116 metric tonstons .

In 1977 , it jumped to
2,5402540, metric tons . In
1978 , it jumped again , thisthis-

time
this-

timetime to 7,0337033, metric tons .

And then this season itit-

jumped
it-

jumpedjumped even higher , with
10,00010000, metric tons beingbeing-

taken
being-

takentaken in Bristol Bay alone ,

1,2001200, tons taken in NorNQr-NQrNor-NQr-

ton
Nor-

ton
¬-

ton Sound , 385 metric tonstons-

in
tons-

inin Security Cove )fished forfor-

the
for-

thethe first time this year) ,

and 82 metric tons taken inin-

GoodnewsGoodnews BayrvBayrv-
But

BaBay-BayBay-

But

-
.
----

But , most of this tonton-ton-
nage

ton-
nage

¬-

nage was not taken by thethe-

people
the-

peoplepeople who live in the area ,

though they did manage toto-

take
to-

taketake a fairly healthy perper-per-
centage

per-
centage

¬-

centage this season andand-
hope

and-
hopehope to take even moremore-
next

more-
nextnext yearyear-yearyearif.-- if they go aboutabout-
itit the right way and thethe-
policies

the-
policiespolicies and programs theythey-
support

they-
supportsupport are adopted .

The new fishery reprerepre-repre-
sents

repre-
sents

¬-

sents a mixed blessing forfOr-

Western
for-

WesternWestern Alaska'sAlaskas' local fishfIsh-fIsh-

ennen
fish-

ermen
¬-

ermenennen . It is an opportuniopportuni-opportuni-
ty

¬-

ty to make more moneymoney-
than

money-
thanthan has been available bebe-bebe-

fore
be-

fore
¬-

fore , with most of that

money returning to the vilviIvil-vilvil-

lages
?.,-

lages in the formfonn of jobsjobs-
and

jobs-
andand income . But , on thethe-
other

the-
otherother hand , exploitation ofof-

the
of-

thethe fishery may represent aa-

thr
a-

threatthreatthr at to the subsistencesubsistence-
lifestyle

subsistence-
lifestylelifestyle of the surroundingsurrounding-
villages

surrounding-
villagesvillages .

Those who attended thethe-
"Herring

the-
"Herring"HerringHerring" Hearing " held inin-

Anchorage
in-

AnchorageAnchorage August 9 and
10 under the sponsorship ofof-

the
of-

thethe Alaska Native FoundaFounda-Founda-
tion

Founda-
tion

¬-

tion (ANF ) , were here toto-

grapple
to-

grapplegrapple with those problemsproblems-
trade

problems-
tradetrade informationinfonnation , and fifi-fifi-

gure
fi-

gure
¬-

gure some sort of strategystrategy-
soso that they could garnergamergamer-
the

garner-

thethe economic benefits ofof-

the
of-

thethe new fishery yet protectprotect-
the

protect-
thethe resource from overexpl-overexploverexpl-

oitation
overexpl-

oitation
overexpl-

oitation
-

oitation and irrevocableirrevocable-
damage

irrevocable-
damagedamage to a food sourcesource-

that
source-

thatthat provides subsistencesubsistence-
for

subsistence-
forfor many , and has done soso-

for
so-

forfor years .

It'sIts' a complex situationsituaJion ,

and it'sits' solution probablyprobably-
will

probably-
willwill rely as much on polipoli-poli-
tics

poli-
tics

¬-

tics as it does on developdevelop-develop-
ing

develop-
ing

¬-

ing the right technology .

"TheThe" major problem isis-

the
is-

thethe conflict betweenb tween subsissubsis-subsis-
tence

subsis-
tence

¬-

tence use of herring withwith-

See

with-

See(See HERRING
,
page Sixteen )
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DavidDaVidN
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NahalbokNanalook-NN-iaJ k;:; Sr .

of. 'Togiak'TogmkTogmk . "II"' . I[ccan'TseecanTsee* anirse' see i

.
'peerpeer'peer-

pl

'-

peo-
'-

peo
p-eo'-

peoplc
'

peo-¬

pleplcpl ;':,
,
'wiping'out''wipingwiping'wipjfigwipjfig 'outout'

,
out9t1iei' theirtheirown' "-

oWn
o-

Wn
"-

oWnfood
*"

ownownown-

foodfood supply for a fewfew-

do
few-

dollars
.

.dollarsdo todayodaytoday ....
AndApd , mostmostmostofof the personspersons-

attending
persons-

attendingattendingattending the conferenceconference-
agreedagreedgreedagreed that'that'

the focusfous ofof-

that
of-

thatthat' problem isis the degreedegree-

toto which non-localnonlocal-- pursepurse-

seiners
purse-

seinersseiners should be allowed toto-

exploit". exploit the fishery asas-

opposed
as-

opposedopposed to thethe local gill netnet-

fleets
net-

fleetsfleets .

An example of this probprob-prob-

lem
prob-

lem
¬-

lem occured in the Shak-ShakShak-

toolik
Shak-

toolik
Shak-

toolik
-

toolik areaareareaareawhenwhen 23 pursepurse-

seiners
purse-

seinersseiners showed up . TheyThey-

took
They-

tooktook about 640 metric tonstons-

while
tons-

whilewhile local gill nettersetterspetters tooktook-

only
took-

onlyonly about 454S metric tons .

The local gillgillnettersnetters areare-

small
are-

smallsmall , lack mechanicalmechanical-
equipment

mechanical-
equipmentequipment , and because ofof-

their
of-

theirtheir low'low' carrying capacitycapacity-
have

capacity-
havehave to make many tripstrips-

between
trips-

betweenbetween the fishing groundsgrounds-
and

grounds-
andand processors . The pursepurse-

seiners
purse-

seinersseiners , on the other handhand-

are
hand-

areare larger , packed withwith-

mechanical
with-

mechanicalmechanical equipment ,. andand-
NN., are much more efficient .,

Just a few of them couldcould-

take
could-

taketake the whole WesternWestern-

Alaska
Western-

AlaskaAlaska harvest unless propro-pro-

per
pro-

per
¬-

per guidelines are estabestab-estab-

lished
estab-

lished

¬-

lished .

A relatively smallsmallmonemonemone-mone-

tary
mone-

tary
¬-

tary investment is neededneeded-
for

needed-
forfor a gill netter . Most ofof-

the
of-

thethe fishermen at the meetmeet-meet-

ing
meet-

ing
¬-

ing said they would bebe-

willing
be-

willingwilling to invest about $1010$ ,

000 to get the proper equipequip-equip-

ment
equip-

ment
¬-

ment for a good return .

But , as all thethefishermenfishermen.fishermen-fishermen-. .fishermen-

agreed
fishermen-

agreedagreed , gill netting is back-backback-

breaking
back-

breaking
back-

breaking
-

breaking work , and somesome-

allowed
some-

allowedallowed they might want toto-

get
to-

getget a purse seiner of theirtheir-

own
their-

ownown in the future , throughthrough-
a. a fisheries cooperative oror-

some
or-

somesome other arrangement .

Purse seiners represent aa-

relatively
a-

relativelyrelatively large investmentinvestment-
and

investment-
andand thus must seek a highhigh-

return
high-

returnreturn . And it is the prespres-pres-

sure
pres-

sure
¬-

sure from this combinationcombination-
that

combination-
thatthat makes the local fisherfisher-fisher-
men

fisher-
men

¬-

men wary .

'ThisThis"This'" virgin industry hashas-

always
has-

alwaysalways been violated andand-
WesternWestern Alaska fishermenfishermen-
face

fishermen-
faceface many obstacles toto-

realize
to-

realizerealize goals of local benebene-bene-
fit

bene-
fit

¬-

fit of traditional herringherring-
resources

herring-
resourcesresources , " ANF Presidentpresident-
Roger

President-
RogerRoger Lang told the group .

"PursePurse" seiners have influeninfluen-influen-
ce

¬-
ce , have dollars to backback-
them

back-
themthem upup , they have boatsboats-

ooJ!'declineJto spare due to the declinedecline-
inin resources elsewhere , andand-
herring

and-
herringherring fishing in WesternWestern-
Alaska

Western-
AlaskaAlaska fits in with theirtheir-
fishing

their-
fishingfishing scheduleschedule'fschedulef. '"*

FFBut-'- But , David Hoffman , aa-

staffer
a-

stafferstaffer on the Alaska StateState-

Leldsfature's
State-

Legisl'ature'sLegislature'sLegislaturesLeldsfature'sLeldsfaturesLegisl'ature's' '
, Interim ComCom-Com-

mittee
Com-

mittee
¬-

mittee on.onon. Subsistence ,
p'oipoipoints'1 ' out that , the.seinerstheseinersthe"seinersthe.seiners-
were

the"seiner-
swerethe

;:".

werewerewerethethe-the-, eritrepeneursentr pe11uu whowlwho-

fast
oo-

IfIf", firstfustfast opened the fisheryf1s1iery andand-
showd

and-
shouldshouldshowd not be unreasonablyunreasonably-
restricted

unreasonably-
restrictedrestricted . "TheyThey"" have devdev-dev-
eloped

¬.-
eloped , though considerableons derablederable-

t

derable-
risktakingt{ risk-takingrisktaking- and haridhardhardworkwork a

-; '

,

.
'. ' i!' Sl *' *' ' 'f"finffin' " ? 'ff': 1.t1t>;'.": ., ,"llr\\w"llrllrw" r'\!,,;?> 'highlylU'U.ylUU.ylUUy&'. , efficienteefficientefficienttefficientmethoe1C1ent t, methodmethoemeL'fIOQ"OmeLfIOQO' lof". ofof-

taking
'ff3

takingtk g?<';*', Herring1 ping ,:" .1of1of., ' HoffmariH9ffman,9ff9ff,
"

saidsaidII">;* :inaiinaidraft'

indda,
;f aWraft,-draftdraftwdraft- report totdttd-

.hiscoini.hiscoinihiscoini':.hiSoonU1itteett ;: . ,+'frfr'ttr
-

.HeHe., HeHef'recommendedHefrecommended
'

,
'reCreC'recbnunendedvinmrnehd

r

dt.indtinr.inrin.
"

thethe-

report
'
-

reportreport that 'aa:'a - minimumminunumminimumtakeUJDt:/taketake/
,
take-

of
11ee-

-

ee-

ofof 33 percent be , reservedreserved -
,

to locallocl gillgiUgiUnettersnettersnetters . This'heThisheThis'he-
said

This
'

hehe-

saidsaid might provide adequateadequate-
protection

adequate-
protectionprotection

.
for gill netters ,

while not imposing unreaunrea-unrea-
sonable

unrea-
sonable

¬-
sonable restrictions on seinsein-sein-

ers
sein-

ers

¬-
ers .

But , Jimmy HuntingtonHunt1)gton1gton) ,

a member of the Board ofof-

Fisheries
of-

FisheriesFisheries and an ardentardent-
supporter

ardent-
supportersupporter of Western AlaskaAlaska-

fishermen's
Alaska-

fishermen'sfishermen'sfishermens' interests , saidsaid-

the
said-

thethe local people have a priorprior-

right
prior-

rightright to the resource sincesince-

it
since-

itit has been a traditionaltraditional-
source

traditional-
sourcesource of their livelihood .

"TheThe"""TheThe'The"' state has the obligaobliga-obliga-

tion
obliga-

tion
¬-

tion to give the local peoplepeople-

the
people-

thethe opportunity to earn thisthis-

livelihood
this-

livelihoodlivelihood which is now bebe-bebe-

ing
be-

ing
¬-

ing encroached by commercommer-commer-
cial

commer-
cial

¬-
cial pressurespressures ," HuntingtonHuntington-
said

Huntington-
saidsaid . .

At the conclusion ofof-

their
of-

theirtheir meeting , most off thosethose-

attending
those-

attendingattending agreed on a set ofof-

general
of-

generalgeneral goals ., First , theythey-

should
they-

shouldshould seek unity amongamong-

themselves
among-

themselvesthemselves in order to prepre-prepre-

sent
pre-

sent
¬-

sent a united front whenwhen-

approaching
when-

approachingapproaching the variousvarious-

state
various-

statestate afiofederaldifederalanilfederata** regulatoryregulatory-
agencies

regulatory-
agenciesagencies . And , along thatthat-
line

that-
lineline , local benefit from tradtrad-trad-

itional
trad-

itional
¬-

itional herring fishingfishing-

should
fishing-

shouldshould ' iJe*1.J1J. emphasized"emphasized"
, withwith-

more
with-

moremore input by local peoplepeople-

over
people-

overover the management polipoli-poli-

cies
poli-

cies
¬-

cies determined by regularegula-regula-

tory
regula-

tory
¬-

tory agencies . Above all ,

the attendees agreed , eses-eses-

capement
es-

capement
¬-

capement of the herringherring-

should
herring-

shouldshould be protected so thatthat-

subsistence
that-

subsistencesubsistence use of the herher-her-

ring
her-

ring
¬-

ring comes first over comcom-com-

mercial
com-

mercial
¬-

mercial exploitation .

And to accomplish thosethose-

general
those-

generalgeneral goals , the group aa-

agreed. agreed that the WesternWestern-
Alaska

Western-
AlaskaAlaska fishermen shouldshould-
seek

should-
seekseek and use local planningplanning-
funds

planning-
fundsfunds , see that more rere-rere-

search
re-

search
¬-

search is done , developdevelop-
financing

develop-
financingfinancing programs forfor-
small

for-
smallsmall fishermenfishennen , investigageinvestigage-
markets

investigage-
marketsmarkets more closely , andand-
develop

and-
developdevelop a mareting associaassocia-associa-

tion
associa-

tion
¬-

tion . In addition , locallocal-

proce
local-

proceprocessingproce inging opportunitiesopportunities-
shoul

opportunities-
shoulshouldVshoul i\i<\ibebe explored , andand-

alternate
and-

alternatealternate uses of herringherring-

studied
herring-

studiedstudied .,

The fishermen have onlyonly-

aa short time to accomplishaccomplish-
thes

accomplish-
thesethesethesthesetheseobjectives'' objectives . The NorthNorth-
Pacific

North-
PacificPacific Fisheries ManageManage-Manage-

ment
Manage-

ment
¬-

ment Council is preparing aa-

herring
a-

herringherring management plan ,

which theythetheysay' say will bebe-

ready
be-

readyready,. sometime in NovemNovem-Novem-

ber
Novem-

ber
¬-

ber. In the meantime ,

the council convenesonvenes AuAu-Au-

gust
Au-

gust
¬-

gust 22 for an overalloverall-
yeUd

overall-
yeifdyeildyeUdyeifd meeting .,

,Evenliven-livenlivenmore.- more-moremoreurgent- urgent , propprop-prop-
o

prop-

osals
-¬-

osalsoosals forf9rfor .rnrn.managementagem nt, of.theoftheorJheorJhe-
fishery

(if. thethe-
fisheryfishery

, have 'toto'

to be in 'Juneau-
by 'Juneau'JuneauJuneau-
byrbybyr ., SeptemberS ptember .1515.11. S 'soso';so that'that'that-

they

'

that-
theythey may ;, betieb ' consideredconsid red byby-

the
by-

thethe' AlaskaAtaska Board of FishFish-Fish-

eries
¬.-

erieseritf for action in_, earlyearearly-

December

yy-

DecembetDecemberDecembet) ,
. The fishermenfishennen

' . " " ; ; . ! " IIr''\rr\ ' - -;it<:. \" . ljfljf'Iri, -'I\ri'IIri- ;: '\ " If{ , ,\ '
:ftlSoalso

. hophope tihaveto(have develop d ;

(a'viUagetplanaviUagetplana'rvillageplanarvillageplana'rvillageplanAnlVillage;'!'
.

';pla by\NbveihberbyNbveihberby-AnAn- A-

nalso
\N mb i

also1s0 " 4.ifp'rifpr) rorforconsideration' 'icdnsiderati6hby
,,Osid ti 1l;'i|byby-

the
by-

thethethe':.>" BoardBBoardaiU( f-offof;,
'

"ofof"- f fisheriesF.isheriFisheriFisheries. s .
'

yAndAnddli,'{;* thetJi .
'
fishermenrWfishermenn NN-

yAnd )', haye.tohayeto1iaye4ye '
.,toto-

have
o

havehve their/theirtheiracttheir/' act together by '
'

' '
.mid-December.midDecember.midmidDecember. mid-DecembermidDecember- in ordertdtdr'tor't-

o

rt-

o

toto-

planpknplan .° strategy forforthethe-the'- nextnext-

session
next-

session
',

session of the ligislature'ligislature .

In
.'
order to accomplishaccomplish-

aU

accomplish-
allallaU thisthis,, a series of meetingsmmeetings-
have

tingstings-

'havehave'have-have'- beenb n scheduled forfor-

September
for-

SeptemberSeptember and October .

Herring seminars will bebe-

held

be-

heldheld in Kotzebue on SeptSept-Sept-

ember
Sept-

ember
¬-

'

ember 6 , in Nome onon-

September
on-

SeptemberSeptember 8 , in UnalakleetUnalakleet-
onon September 10 , and inin-

Be

in-

BethelBethelBe hel on OctoberOctober-October6- 6 .

As Jesse Foster of SecurSecur-Secur-

ity
Secur-

ity
¬-

ity Cove said at the beginbegin-begin-

ning
begin-

ning

¬-

ning of last week'sweeks' meeting ,

"WeWe" made many mistakesmistakes-
this

mistakes-
thisthis past year ; we will notnot-

make

not-

makemake these mistakes nextnext-

year
next-

yearyear . " He said he expectedexpected-
toto see better equipment ,

more knowledgeknowtedge , and moremore-

experience
more-

experienceexperience . "II" expect toto-

se

to-

seeseese two-to-threetwotothree- - times moremore-

local
more-

locallocallocal fishermen out . "


