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Management-ManagementManagementItsanagement--?

,'

Its FunctionsFunctions-
II' ( From Calista News Bulletin)

By OWEN LEWISLEWIS-
All

LEWIS-
All

LEWIS-
AllAll of the villages in our region have been incorporated asas-

profit
as-

profitprofit corporations . One of the first questions we should ask ourour-our-
selves

¬.-

selves is . . . "HowHow" does a corporation function ?" Many thingstlthings-
concerning

ngsngs-
concerningconcerning the corporations have been said'said' and written-writtenwrittenEvery-. EveryEvery-
village

Every-
villagevillage has selected individuals to manage their corporations andand-
these

and-
thesethese personspersons.arepersonsare

.
are the Board of Directors . The responsibilities ofofthisofthis-

board
thisthis-

boardboardboardareare to manage the corporation and select people as employeesemployees-
to

. "

to help ninrun the corporation .
' ":.'*One important resource available to Village Corporations isis-

people
is-

peoplepeople . The board has to be very carefulcaref l in1 selecting individuals toto-
work

to-
workwork for them . History has proven this . . . even in our own culture ,
that it takes people to get things done .

Management will play its role in the Village CorporationsC<? rporations . JustJust-
what

Just-
whatwhat is Management? Management defined means .' ., .' . a group ofof-
people

of-
peoplepeople working together toward a goal - as a means of gettinggetting-
things

getting-
thingsthings done through people . The village board will have to makemake-
Management

make-
ManagementManagement function through sound and careful selection of peopeo-peo-
ple

peo-
ple

¬-

ple .

What are the functions of Management ? First is Planning . . .

Village Corporations will have to look forward to the future andand-
devise

and-
devisedevise a plan of action to meet itit.. Planning for the future will bebe-
very

be-
veryvery important to the village . The Act has placed responsibility onon-
the

on-
thethe Regional Corporations to help villages plan for the future .

Calista Corporation has trainedtrainedandand hiredl red Management CounselorsCounselors-
toto aid the villages in their development plans. All of the plans willwill-
be

will-
bebe utilized in order for village corporations to function properly .

Mismanagement of the plans will cause failures in the managementmanagement-
ofof tHevillagetlwillagetIle village corporations . IfIfsuchsuch failures occur , corrective actionsactions-
shouldoe

actions-
shouldshoulcTbeshouldoeshould be executed .

. (

The second functionfnctionf nction of Management is organizing . OrganizOrganiz-Organiz-
ing

Organiz-
ing

¬-
ing . Organizing is the determination of jobs . Villages will certainlycertainly-
take

certainly-
taketake part in the organization of their corporations . GuidelinesGuide nes willwill-
have

will-
havehave to be established . It will be the village'svillages' responsibility to deterdeter-deter-
mine

deter-
mine

¬-

mine what jobs will be available . JobJobopportunitiesopportunities willwi1J be createdcreated-
just

created-
justjust by simply determining the structure and placement of jobs .

The third function of Management is staffingstaffmg . Staffing is thethe-
process

the-
processprocess of selection of people . Examples of such process are thethe-
Field

the-
FieldField Advisors and Management Counselors that CalistaCa sta has hiredhired-
to

hired-
toto help implement the Act in the Village Corporations . CalistaCalista-
selected

Calista-
selectedselected and trained these people to aid the villages in Land SelecSelec-Selec-
tion

Selec-
tion

¬-

tion and Management ofofmoniesmonies .

Another function of Management is Communication . ThisTls isis-
the

is-
thethe process of exchanging ideas with others for results . ManyMany-
villages

Many-
villagesvillages certainly have ideas of what their business will be . IdeasIdeas-
are

Ideas-
areare the greatest asset that the villages mayItlay have now. Execution ofof-
these

of-
thesethese is the only means of putting them into a'ctibnactibnactionacti' n . Many of thethe-
greatest

the-
greatestgreatest achievementsacl evements in the business world was through ideas .

The barrier that has prevented putting ideas into action is poor
listeningpoorlistening. . . and personal differences . Openmindedness is a tooltool-
that

tool-
thatthat the Village BoardBoardshouldshould have in managing any type ofof-
corporation

of-
corporationcorporation .

The Act has placed the responsibilityresponsibilityonon Calista to see thatthat-

rr.,, village corporationc rporation funds are spent wisely and properly ._ We allall-
have

all-
havehave to work together if we are to be successful in implementingimplementing-
thethe ANCSA , PL 92-2039220392.20392203-. , Remember the man saying . ., .- "AA".(\ foolfool-
may

fool-
maymay make money , but it takes a wise man to spend it-ititit.. -,.. .."".

.,

,
I

Arnold Joins Native Foundation
Former educational broadbroad-broad-

casting
¬.-

casting administrator Bob ArAtAr-ArAr-
nold

¬.-
nold has joined the Alaska NaNa-NaNa-
tive

¬.-
tive Foundation to direct develdeYeldevel-deve-
lopment

¬.-
opment of a secondary schoolschool-
course

school-
coursecourse on the landlandclaimsclaims settlesettle-settle-
ment

¬.-
ment..

.-

Arnold , a former school boardboard-
member

board-
membermember , has also been a teacherteacher-
and

teacher-
andand researcher-writerresearcherwriter--- . He waswas-
coauthor

was-
coauthorco-authorcoauthor--- ofo ( the 1969 publicapublic-publicpublica-public-
tion

publica-
titan

& ¬-

tiontitan 'TimeTime"Time'" for Change in thethe-
Education

the-
EducationEducation of Alaska41aska Natives"

and a membermembet of the Governor'sGovernorsGovernor's-
Commission

Governor's-
Commission

'

Commission on Cross-culturalCrossculturalCrossCrosscultural-
Education

--ulturalultural-
EducationEducation.. ,

Foundation President EmilEmil-
Notti

Emil-
NottiNotti said the course ArnoldAm ld isjsjs-
to

is-
toto produce: willwillbe-bebe'be-' a collaboracollabora-collabora-
tive

¬.-
tive effort that includes staffstaff-
members

staff-
membersmembers at the Foundation andand-
others

,

others familiar with the termsterms-
of

terms-
ofof the settlement..

Completion of the textbooktextextbook'-
and

tbook '

'andand'expectedby': related materials'materials'
is expected

by early 11975975 .
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Eat FishFishandand toto-

IIiI--iIII---iIwithIIwithH---- with WorkWWorkN-

ulato

Jrk(
NulatoNUlNulatoto , Alaska '

June 18 , 19741974-

Dear

,

. Dear Friend :

Well, thetile king salmon areare-
here' .herehere., herhere . It'sIts' good fishing this year.

'-No
N- o'-

Nodriftwood

'*The water is extremely lowlowNolowNo-
driftwood

. No

driftwood to fight with the riverrive'rriver
'
.

But the Fish and Wildlife isis-

spoiling
is-

spoilingspoiling the fishing,
. They camecame-

in
came-

inin to Bishop Mountain fishfishf sh campcamp-
and

camp-
andand told theth people howh w to fishfish-
4nd4nd$ nd what to do andan l what not toto-
dodoo . I thinkthihk the White people isis-
going

is-
doinggoinggoingdoing

*

crazy . They want the peopeo--peo-
ple

peo-
ple

-¬

ple to buy license . WhoeverWhoever-

hteard

Whoever-

heardheardhteardheard of that around here bepe-pebe-pe-
fore

be-
fore

-¬-

fore ?

Anyway, there are few thatthat-
w

that-
wentwentw nt to cannery at Chignik toto-
work

to-
workwork .

, i Four carpenters , Whites , thatthat-
'are

that-
'are'areare'areare'areworking' working on the school , twotwo-
fr

two-
fromfrbmfromfr m Outside . Wisconsin , that'sthatsthat's-
a

'
a long ways to come to build aa-

school
a-

Schoolschool for us while there are lotlot-
of

lot-
ofof people here could do thethe-
same

the-
samesame work . That'sunionThatsunionThat'sThats' union for you .

You can'tcant' buck them . Join them .
'-
the

t-

he'-
theSlope
'

Where are the jobs on thethe-
SlopeSlope? The unions got it tied upup-
so

up-
soso we can'tcant' get jobs .

I don'tdont' know if anybodyanybody-
wants

anybody-
wantswants to work around here , butbut-
when

but-
whenwhen firefighting everybodyeverybody-
wants

everybody-
wantswants to go including the gals .

They tell me to stay home .

"You'reYoure" ' too old to go . " What'sWhatsWhat's-
too

What's-
too

'
too old ? All you have to do isis-

stand
is-

standstand around campfcampfireire and shootshOot-
the

shoot-
thethe bull for 12 hours a day .

You can'tcant' be too old for that.. II-

fought
I-

foughtfought fire for four days. II-

didn't
I-

didn'tdidn'tdidnt' even see the fire . WeWe-
camped

We-
campedcamped five miles away , let thethe-
fire

the-
firefire burn while we were allall-
shooting

all-
shootingshooting the bull , drinking cofcof-cof-
fee

¬.-

fee , gambling for high staWsstalstages'lsls<'! .

We had no girls at that time .

Now they have girls to shootshoot-
the

'

the bull with I guess , make littlelittle-
love

little-
lovelove , too , maybe.

Now the ,. girlsgirl9 want to go toto-
the

to-
thethe North Slope . I signed up forfor-
the

for-
thethe North Slope. The BechtelBechtel-
told

Bechtel-
toldtold me I have to go to thethe-
union

the-
unionunion because they don'tdont' needneed-
carpenters

need-
carpenterscarpenters . They don'tdont' know II-

did
i-

diddid all kinds of work .

Well anyway , the fish is'' herehere-
and

here-
andand who wants to work . EatEat-
fish

Eat-
fishfish and to hell with work .

Fred Stickman: , Sr .

'

River . ;

. The 'followingfollowing'follQwingfollQwing'
ollowing year anotheranother-

Hudson's
another-

HudsonHudson'sHudsonsHudsonHudson'sHudsons' Bay man , A.HAH. . MurMur-Mur-
ray

Mur-
ray

¬-

ray , started a
'
.tradingtrading., post.. TheThe-

Russians
The-

RussiansRussians,. had by agreementagreef11 nt alal-alal-
lowed

al-
lowed

¬-

lowed the Hudson'sHudsons' Bay ComCom-Com-
pany

¬.-

pany to . remain here , and forfor-
more

for-
moremore thantha1[ 20 y'earsyears' was thetne .chiefchief., chief-
trad

chief-
tradingtradingtrad ing pjostRostpost of ' thatth'at

' area , but in
1869 , twotwotwo years after thesthe ,, purpur-pur-
chase

¬.-
' '

chasechasehase of ;.AlaskaAlaska.
, by the UnitedUnitedUnited-

States
United-

StatesStates , triethe Hudson'sHudsons' Bay Comcom-comcom-
pany

om-omom-
pany

¬-

pany , whichwhlch *' was under the BriBri-BriBr-
itish

Br-
itish

¬-

tish domain , was ordered toto-
leave

to-
leaveleave . A U-SUSIJ(J -. $ , military fort waswas-

later
was-

laterlater establishedestab lished ata t this site .,

The Hudson'sHudsons' Bay . peoplepeople-
were

people-
werewere perhapsperl1aps

,
the first to intro-introintro-

duce
inirttro-irttroirttro-

duce

,
, ro -'

duce thetheEnglish'EnglishEnglish\English'\; language 'andand'and-
material

,
,andand-

materialmaterial goods to the Ind/anIndannqlanIndianIIndian-
people

nqlan-
people

/
people .

:
;
'

J

11-

Circa

>

CircaCirca869J869\869869(18691869\( , the EpiscopalEpiscEpiscopalEpiscopal-
missionaries

palpal-
missionanesmissionariesmissionanes arrived and estabestestpb-estpbestpb-
lished

b-b-bl-
ished

¬-

lished a mission in Fort YukonYukonYukon-
and

Yukon-
and

,
and ChristianityChristiaOlty was introducedintroduced-
toto the Athabascans . '

,.'

The followingfOl owing years an ee-eeele-eleee-
mentary

ele-
mentary

ele-
mentary

} --

mentary scnoolschools+ ol was establishedestablishestablishedestablished-
by

dd-
byby the BureauBurJa ofof-IofIof-IndianofIndianIndian- ndian Affairs ..
Thus, a beginning of J& slowslow-
transition

slow-
transitiontransition into the status quo .

I was born in a little log cabincabin-
on

cabin-
onon a cold November day in

1933 . This was in the BlackBlack-
River

Black-
RiverRjverRiver area about 35 miles fromfrom-
Fort

from-
FortFort Yukon . Many of my earlyearly-
boyhood

early-
boyhoodboyhood days werewwerere spent in thatthat-
area

that-
areaarea . I have two sisters and fourfour-
br

four-
brothersbrothersbr thers . When we were not livliv-livliv-
ing

-¬.

ing in the country , We were livliv-livliv-

ing
¬.-

ing in Fort Yukon ,.

Under the guidance of mymy-
parents

my-
parentsparents who are both full AthaAtha-Atha-
bascans

Atha-
bascans

-¬-

bascans, I learned how to hunthunt-
game

hunt-
gamegame animals and how to fishfish-
in

fish-
inin the rivers , lakes and streams .

Meat and fish is of course essenessen-essen-
tially

essen-
tially

¬-

tially important to our liveliIIveliliveli-livel-
ihood

¬.-

hood . "MyMy'My"'- My parents also pointedpointed-
out

pointed-
outout the importance of ecology ,.

We take only what we needneed-
from

need-
fromfrom the land . We are never toto-
kill

to-
killkill animals , fish or waterfowlwaterfowl-
out

waterfowl-
outout of wantonness .

I remember quite vividlyvIvidly-

when
vividly-

whenwhen as a small boy living outout-
in

out-
inin the wilderness, where the airair-
is

air-
isis fresh, and the fullness of nana-nana-
ture

na-
ture

¬-

ture brings out its beauty whicfrwhichwhwhich-
seems

c

seems to blend with tranquility .

But down through the years sincesince-
the

since-
thethe first contact with the whitewhite-
man's

white-
man'sman'smans' society , the Indian peoplepeople-
were

people-
werewere faced with a general changechange-
inin life style .

Today we can'tcant' live as ourooroor-
forefathers

our-
forefathersforefathers did in the past.. WeWe-

are
We-

areare facing a modernistic worldworld-
of

world-
ofof technology . Living like ourour-
forefathers

our-
forefathersforefathers is becoming a thingthing-

of
thing-

ofof the past.. The younger genergener-gener-
ations

¬.-
'-ations
a-

tions' ations are now either living inin-
towns

in-
townstowns where they can attendattend-
school

attend-
schoolschool and some are going toto-
small

to-
smallsmall cities in Alaska seeking'seeking'seekin-
gemployment

'seeking-
employment

''
employment..

BeingBeing-
-

Bein-
g

BeinganBeing
-
an Indian is like livingliving-

in
living-

inin two societies . One is our ownown-
where

own-
wherewhere wewe.speakwespeak.speakspeak. our native lanIanlan-lanlan-
guage

¬.-

guage among ourselvesoursrdves and pracprac-prac-
tice

¬.-

tice some of our native culturescultures-
and

cultures-
andand traditions . The other is thethe-
Western

the-
WesternWestern society . For the IndianIndian-
there

Indian-
theretherertherethere seems to be a barrierbarner bebe-be-
twee

be-
tween

-¬-

tweentwee the two .

In 1959-60195960- I was living inin-
Fort

in-
FortFort Yukon . During the coldcold-
winter

cold-
winter

:
winter season I tried trappingtrapping-
for

trapping-
forfor fur-bearingfurbearingfur.bearingfurbearing-. animals such asas-

mink
as-

minkmink , lynx , ermines , braverbeaver and.and.and-
muskrats

and-
muskrats

.
muskrats . But the market priceprice-
for

price-
forfor these pelts are so low , andand-
the

and-
thethe cost(;ost of supplies soSQ high ,

makes trapping not worthwhile .

During the summer season 'tt't-
was

'
!

was able to find part-timeparttimepart.timeparttime-. workwork-
as

work-
asas a forest firefighterf/fefighterffefighter/ andnd whatwhat-what-
ever

¬.-

everI odd jobs I could find . PriorPrior-

to
riNriN-

toto this I worked in SoutheasternSoutheastern-
Alaska

Southeastern-
AlaskaAlaska as a stream guard for thethe-
U.S

the-
U.SU.SUSI . . Fish and Wildlife ServiceServic-
efor'two

Service-

forforfor'twofortwo1 '. two summer seasons . SomeSome-Some-
times

-¬.

times1 there were long periods ofof-
idleness

of-
idlenessidlenessJ between these tempotempo- ¬-

raryraryjobsrary.jobs.jobsjobs., and that means no inin-inin-
come

¬.-

come .

In March 1959 I was living ininin-

Fort
in-

FortFort Yukon and I heard about.,

the relocationtelocation program the fedfed-fed-
eral

¬.-

eral government hadhad started forfor-
the

for-
thethe AmericanAmer'iAmeriAmer'ianAmerican' an .IndianIndian.,

Indian peoplepeopl . II-

heard
I-

heardheard 'theythey'they sent the Indians toto-
cities

to-
citiescities in the United States andand-
assisted

and-
assisted

s '

assisted them In obtainingoDtaining emem-em-
ployment

¬.-

ployment and that theytf:1eytf1ey: furnishfurnish-furnish-
ed

furnish-
ed

-¬-

ed transportationtransportat on and lodginglodging-lodgingIlodging-

decided
.- II-

decidedDecided, to put my application inin-
for

in-
forfor relocation .

My decision was motivatedmotivated-
by

motivated-
byby the existing conditionsconctltions; in mymy-
native

my-
nativenative village ofQf Fort Yukon .

There just wasn'twasnt' anything sub-subsub-
stantial

sub-
'stantial

sub-
stantial

--

stantial'stantial' to do . Life was justJust aa-

routine
a-

routineroutine thing . Living in substan-substansubstnsubstan-
dard

substan-
dard

,! -"-,'
dard housing and nothing to looklook-
forward

look-
forwardforward to .

There seemed to be a heavyheavy-
consumption

heavy-
consumptionconsumption of alcohol in thethe-
village

the-
villagevillage , and to while my timetime-
away

time-
away

'
away ,

I Was havinghavlI'1ghavlI1g' mymy share ofof-
it

of-
ititit..

I was apprehensive about mymy-
deciSion

my-
decisiondecision loto move to the bigbig-
cities

big-
citiescities ininCalifornia, California . I, knew thatthat-
moving

that-
movingmoving into the main stream ofof-
this

of-
thisthis society would not be easy .

I think it might be a littlehttle moremore-
difficult

more-
difficultdifficult for an Indian to make aa-

sudden
a-

suddensudden transitional move .

In May of 1960 , I received aa-

letter
a-

letterletter from the Bureau of IndianIndian-
Affairs

Indian-
AffairsAffairs office in Fairbanks , inIn-InIn-

forming
in-

forming
¬-

forming me that my relocationrelocation-
application

relocation-
applicationapplication was approveda proved ,. and III-

waswas to report to the BIA officeoffice-
in

office-
inin Fairbanks on May 15IS , 1960.

It didn'tdidnt' take long for me toto-
gather

to-
gathergather my personal effects whichwhIC-
hamounted

which-
amountedamounted to less than a mediummedium-
suitcase

medium-
suitcasesuitcase . ThatThat was my entireentire-
propEl'ty

entire-
propertypropertypropEl'typropElty:' . I celebrated my depardepar-depar-
ture

¬.-

ture with a jug of home brew.

On the morning of May 15 ,
I boarded a plane for Fairbanks .

Upon my arrival I had to gogo-
through

go-
throughthrough the usual process ofof-
physical

of-
physicalphysical exam , briefing and signsign-sign-
ing

¬'-
ing papers . I, didn'tdidnt' get muchmuch-
sleep

much-
sleepsleep the night previous . I waswas-
hung

was-
hunghung over from the home brewbrew-
and

brew-
andand consequently I was tired andand-
sleepy

and-
sleepy '-to

t-o'-tot-o'sleepy . I had to waitwaftwait practicallypractically-
all

practically-
ailanallail day to catch the flight toto-
California

to-
CaliforniaCalifornia that evening . I askedasked-
ifif tKeretlthr'ere're was some place where II-

cOuld
I-

couldco.uldcould., take a nap . They'tookTheytookTheytook' meme-
to

me-
toto a place called HospitalityHospitality-
House

Hospitality-
HouseHouse to rest a few hours . ThisThis-
place

This-
placeplace was a board and roomroom-
placeplace(ace for young Native girls andand-
II surely didn'tdidnt' mind being in thatthat-
kind

that-
kindkind of pleasant atmosphere .

I boarded a flight for CaliforCalifor-Califor-
nia

¬.-

nianla and I finally arrived at mymy-
destmation

my-
destinationdestinationdestmation , San Jose , CaliforCalifor-Califor-
nia

Califor-
nia

¬-

nia . I went to thethe-thedesignated- designated hoho-ho-
tel

ho-
tel

¬-

tel.. '

The next day , May 16 , IIrerere-rere-
ported

¬.-

ported to the BIA office inm SanSan-
Jose

San-
JoseJose . After the usual proceedingproceedrngproceedrng-
of

proceeding-
ofof meetingmeetrng the BIA staff ,

Ir was toto-
wait

to-
waitwait around while they werewere-
looking

were-
lookinglooking for employmentemploym nt.. I reallyreally-
didn't

really-
didn'tdidn'tdidnt' know what to expect sincesince-
II am not a trainedtramed technician .

The veryveryverynextnext day ., May 17 ,

I went to work in a plant nearnear-near-
by

¬.-

by . I worked as an assemblyjjneassemblY.eneassemblYeneassemblY.ene-
worker

assembl .!lineline-
workerworker inIf) a factory . TheThe-wasThewas-Thewasm-
inimum

paywasasas-
minimumminimum .

A few days later there was aa-

heat
a-

heatheat '-wave
w- ave'-wave
w- ave'-wave
w- ave' and the temperaturestemperatures-

werewere 100 degrees above. II-

thought
I-

thoughtthought if thisthis was theththetheregularregularregular-

"cllmate
regular-

"climate"cllmatecllmate"climateclimate""'-climate
c-limate' , I'dId' go back to AlaskaAlaska-
where

Alaska-
wherewhere 'itit' was coolcoal . But it waswas-
only

was-
onlyonly a heat wave that lasted aa-

few
a-

fewfew days and I was able to adad-adad-
just

¬.-

just to the regular lower temtem-tem-
peratures

tem-
peratures

¬-

peratures .

I, was not too happy withwIth-
m

with-
mymym first employment because ofof-
the

of-
thethe low pay . The expenses ofof-
board

of-
boardboard and room , bus transportranspor-transpor-
tation

¬.-

tation and a few miscellaneousmlscellaneoumiscellaneous-
itemsitems took up what I earnedeatned . I,I-

wentwent back to the BIA office inin-
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In the Interior Arctic of AlasAlas-Alas-
ka

¬.-

ka, portFort Yukon is located on thethe-
bank

the-
bankbank of the Yukon River andand-
eight

and-
eighteight miles north of the ArcticArctic-
Circle

Arctic-
CircleCircle .

Fort Yukon is essentially ananan-

Athabascan
an-

AthabascanAthabascan Indian village . PopPop-Pop-
ulation

Pop-
ulation

-¬-

ulation is about 800 , of whichwhich-
about

which-
about.aboutaboutabout 100 consist of Caucasians .

Here are just a few ofo'fof
'

thethe-
typical

the-
typicaltypical establishments that cancan-
be

can-
bebeI seen in this town are generalgeneral-
merchilndise

general-
merchandisemerchandisemerchilndise: stores , movie househ use ,

coffee shops , high school , postpost-
office

post-
officeoffice and a municipal airport..'
Fort Yukon is not an IndianIndian-

reservation
Indian-

reservationreservation .

Fort Yukon and the sursur-susur-
rounding

r-rr-
rounding

¬-

rounding areasreas were inhabitedinhabited-
by

inhabited-
byby Athabascan Indians

. sincesince-
times

since-
times

:
times' immemorial .

The first recorded contactcontact-
with

contact-
withwith white man was in 1846. AA-
man

A-
manman by the name of John Bell ,

an employee of the Hudson'sHudsonsHudson's-
Bay

'
Bay Company who reached thethe-
YukonYukon bybywayway of the PorcupinePorcupihe


