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By OWEN LEWISLEWIS-
All

LEWIS-
All

LEWIS-
AllAll of the villages in our region have been incorporated asas-

profit
as-

profitprofit corporations . One of the first questions we should ask ourour-our-
selves

¬.-

selves is . . . "HowHow" does a corporation function ? " Many thingstlthings-
concerning

ngsngs-
concerningconcerning the corporations have been said'said' and written-writtenwrittenEvery-. EveryEvery-
village

Every-
villagevillage has selected individuals to manage their corporations andand-
these

and-
thesethese personspersons.arepersonsare

.
are the Board of Directors . The responsibilities ofofthisofthis-

board
thisthis-

boardboardboardareare to manage the corporation and select people as employeesemployees-
to

. "

to help ninrun the corporation .
' ":.'*One important resource available to Village Corporations isis-

people
is-

peoplepeople . The board has to be very carefulcaref l in1 selecting individuals toto-
work

to-
workwork for them . History has proven this . . . even in our own culture ,
that it takes people to get things done .

Management will play its role in the Village CorporationsC <? rporations . JustJust-
what

Just-
whatwhat is Management? Management defined means .' ., .' . a group ofof-
people

of-
peoplepeople working together toward a goal - as a means of gettinggetting-
things

getting-
thingsthings done through people . The village board will have to makemake-
Management

make-
ManagementManagement function through sound and careful selection of peopeo-peo-
ple

peo-
ple

¬-

ple .

What are the functions of Management ? First is Planning . . .

Village Corporations will have to look forward to the future andand-
devise

and-
devisedevise a plan of action to meet itit.. Planning for the future will bebe-
very

be-
veryvery important to the village . The Act has placed responsibility onon-
the

on-
thethe Regional Corporations to help villages plan for the future .

Calista Corporation has trainedtrainedandand hiredl red Management CounselorsCounselors-
toto aid the villages in their development plans. All of the plans willwill-
be

will-
bebe utilized in order for village corporations to function properly .
Mismanagement of the plans will cause failures in the managementmanagement-
ofof tHevillagetlwillagetIle village corporations . IfIfsuchsuch failures occur , corrective actionsactions-
shouldoe

actions-
shouldshoulcTbeshouldoeshould be executed .

.
(

The second functionfnctionf nction of Management is organizing. OrganizOrganiz-Organiz-
ing

Organiz-
ing

¬-
ing . Organizing is the determination of jobs . Villages will certainlycertainly-
take

certainly-
taketake part in the organization of their corporations . GuidelinesGuide nes willwill-
have

will-
havehave to be established . It will be the village'svillages' responsibility to deterdeter-deter-
mine

deter-
mine

¬-

mine what jobs will be available . JobJobopportunitiesopportunities willwi1J be createdcreated-
just

created-
justjust by simply determining the structure and placement ofjobs .

The third function of Management is staffingstaffmg . Staffing is thethe-
process

the-
processprocess of selection of people . Examples of such process are thethe-
Field

the-
FieldField Advisors and Management Counselors that CalistaCa sta has hiredhired-
to

hired-
toto help implement the Act in the Village Corporations . CalistaCalista-
selected

Calista-
selectedselected and trained these people to aid the villages in Land SelecSelec-Selec-
tion

Selec-
tion

¬-

tion and Management ofofmoniesmonies .

Another function of Management is Communication . ThisTls isis-
the

is-
thethe process of exchanging ideas with others for results . ManyMany-
villages

Many-
villagesvillages certainly have ideas of what their business will be . IdeasIdeas-
are

Ideas-
areare the greatest asset that the villages mayItlay have now . Execution ofof-
these

of-
thesethese is the only means of putting them into a'ctibnactibnactionacti

'
n. Many of thethe-

greatest
the-

greatestgreatest achievementsaclevements in the business world was through ideas .

The barrier that has prevented putting ideas into action is poor
listeningpoorlistening. . . and personal differences . Openmindedness is a tooltool-
that

tool-
thatthat the Village BoardBoardshouldshould have in managing any type ofof-
corporation

of-
corporationcorporation .

The Act has placed the responsibilityresponsibilityonon Calista to see thatthat-

rr.,, village corporationc rporation funds are spent wisely and properly ._ We allall-
have

all-
havehave to work together if we are to be successful in implementingimplementing-
thethe ANCSA , PL 92-2039220392.20392203-. , Remember the man saying . ., .- "AA".(\ foolfool-
may

fool-
maymay make money , but it takes a wise man to spend it-ititit.. -,. . .."".

.,
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