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Change

Board-
ChangeChange , quality assuranceassurance andand-

the
and-

the
and-

thethe developmentdevelvpment of moremor$; effec-effeceffec-
vtive

effec-
tive

effec-
tive

-.

vtive\tivetive\ and efficienteftcieneftefficiencien t health prpgramsprogramsprpgrams-
foi

prprograms-
for

gramsgrams-
forfoifor Alaska Natives areIre; thfetheth basicbasic-
concepts

basic-
concepts

basic-
conceptsconcepts of the AlaskaAIJska NativeNative-
Health

Native-
Health

Native-
HealthHealth Board'sBoards' ( ANHB ) HealthHealth-
Proje.ct

Health-
Project

Health-
ProjectProje.ctProject.,

.. With a contractcontrac.- tcontrac-t. from tbethetbe-
Indian

the-
Indian. , IndianIndiaf\IndiafIndiafHealth\ Health ServiceSerYlce OfficeOftceOft ce ofof-
Tribal

of-
Tribal" Tribal1ribal Evaluation OrganisationOrganizationOrgal\iOrgali\ atlOn ,.

thethe ANHB began the ' MeritalMelitalMentalMerital-
Health

Melital-
Health

Mental-
HealthHealth Project mIIin! October ,;:

) 1972197 .

Rather than loJkIodAl at thethe'manvthemanvthe'manv-
mental

'manymany-
mental

many-
mentalmental health problemspr blems lacing'facihgfacihg'facingfacinglacing-
Alaskan

'facihg-

Alaskan
'facing-

Alaskan
''

Alaskan NativesNatves , the HealthHealthB-

jrfarcT
Health-

BBjrfarcTB ara decidedeCldedecided to concentrateconcentrate-
on

concentrateo-

ilo/non01oi-

l

/ one high
" , priority problem .

6inceince I9601960 , the deathdeat h raterlterate! fromfrom-
alcoholism

from-
alcoholism

from-
alcoholismalcoholism has risen from 4.6464.6-
per

4.6-
per

4.6-
per

.

per 100,000100000, to 41.1411..
.

. During thethe-
same

the-
same

the-
samesame periodper od , the United StatesStates-
death

States-
death

States-
deathdeathdeathrdeathraterater te was 6.363. .

The Mental Health ProjectProject-
has

Project-
hashas beencen divideddiV1deJ into Phase 1I.,

.
Phase II11 and PhasePhdse IUIll111.. Phase II-

analyzed
I-

analyzedanalyzed the services relating toto-
persons

to-
personspersons with.dthdth. alcohol problems .

This Phase identifiedidentd e 75 agenagen-agen-

des
agen-

cies

¬-

ciesdes , utilizingutihzl11g S656,154,73756154737S6,154,737S6154737.,
1 54,73754737, ., andd11dd11d-

I194I1 q494 full-timefulltimefull-limelime- employeesemploees) . AlsoAbCAlso-
analyzed

?
analyzed.1I1JlYLCd1I1JlYLCd. were their statedstatrd polipolJ-polJpoli-polipolJ-

cles

poli-

cies

¬-

ciescles , objectives andmdmdstrategiesandstrategies, strategiesstrategies-
Phase

strategies-
Phase. Phase II11 vvaswasas aJ comprehencomprel,1en-comprel,1encomprel1encomprelien-compreliencomprel,1e-

nIve

comprelien-
sive

,

¬-

sive, Ive evaluationevaluJtIon ofuf the deliverydeliversdehverdelivers-

stem
.

svstem,*) stem , or howhl\hlhlI)\'; 12I medicalmedlcJI facilfacil-fJcli-fJcli¬-

(
.

itieshiesWes and'nd'20nd20"' '20 alcoholismalcohohsm programsprograms-
operate

programs-
operateoperate ., The'hehe'' purposepurpos 01of the evaleval-evaheval-
tiation

evah-
tiation

'-
liationtiation waswas to see if these agenagen-agen-
cies

agen-
cies

¬-

cies.; were following logical methmeth-meth-
o

meth-
ods

¬-

odso s
' of problemrroblem solving 'inin'

in thethe-
treatment

the-
treatmenttreatment ofQf alcohQldlcohctlalc hQI abuseabus . ,

As wewwF know ,,,,. the problempro.blemproblemproblems-

olving
.

>.

solving methodQ1ethodmethod involves inforinfor-infor-
mation

infor-inforinfor-
mation

¬-

mation gathering , assessmentass ssmen t ofof-
the

of-
thethe problem ,. treatment planningplannlllg ,

treatmenttteatment and follow-upfollowup- . TheseThese-
standards

These-
standards

,

standards were felt to10 be the ,

least requirementsreqU rel11, nts forfrf r any carecare-
system

care-
systemsystem , regardlessgardlessrregardless of the treattreat-treat-
ment

¬'-

ment methodologymet lOdoiogy beirtgysedleirtgusedleirtgbeing) -usedused- .

. IncorporatedncorpbratedI in ihis-ihisIbisihissegment-- segmentsegment-
df

segment-
ofofdf the evaluationevaluationl, a\ll\asi$ a partparpartpartof

' ofof-
informatiqn

of-
informationinformationinformatiqn gathering , was a 'newnew'new-

concept
newnew-

conceptconcept developedd veloped by the ANHBANlIAN ] IBIB-
ssherewheresshere.\ here alcoholallohol: problems werewere-

staged

werewere-

stagedstaged along aa.conttnu-
um

aconttnu-

um.
continuum .

The staging takes intomto concon-con-
sideration

con-
sideration

¬-

sideration the physical , economeconom-economeconom-
ic

¬-

ic andandsocandsocialsocialsoc al status of the inirt-irtin-inir-
tlvldual

in-
dividual

¬-

dividuallvldual.. Movement tr.omtromfrom.. one .,

'
stagestage to another inn cases , reflectsrellects
a.11. changechangc inm physical statusstat us and '

in111iii others , a change in socjaiSOCaisocialSOCaiorsocialor) oror-
econonll.c

or-
ecodorucecoriomicecodorucecononll.- cecononll-c. status., ,. Change fromfrom-
ohe

from-
oneoneohe stagestage to another can occufoccur

'

in eitherclthereither direction .

This evaluation methodologymethodology-
maswas.asasmas. utilizedutilizedininm reviewing 5,07250725,075075,072-
charts

,

charts from thethc alcoholism agenagen-agen-
Ies

agen-
cies

¬-

cies", Ies and medical facilitiesfacili lies in11\11tit\11a1-
1eJrlong

aa-

searlongv)ear-longearlongeJr-longeJrsear-longsear- study In addition toto-
the

to-
thethe chart review procedure ,. thethe-
nttportance_ importancenttportancelIhport nce of assessingassess1l1g staffsta ffffa'tata't-a'tatat-a'-
tttudes

at-
titudes

'

¬-

titudesttudes! W'ereWere' recognized .

The care of a patientpall'nlpallnl!' or aa-

chent
a-

clientclientchent , is directly related to thethe-
atlltu

the-
attitudesattitudesatlltu es andandvaluesvalues off those propro-propro-
vl

pro-
viding

¬-

vidingvl mg care . In order to provideprovIde-
aa comprehensive evaluationeVJluJtwn ofof-
alcoholism

of-
alcoholismalcoholism servicesserY1\'esserY1'eses\.' , an attitudeatlJludeatlJlude-
assessment

attitude-
assessmentassessmentassessment

*

wasWt;.:> conductedconductedasasas-

pJrt
as-

partpartpJrt of thisthl $ Phase of the Project..

The conclusions of the evaluevalu-evalu-

ation
evalu-

ation
¬-

ation segment off Phase II11 werewere-
that

were-
thatthat each agency tends to bper-bperOper-Operbper-
ate

bper-
ate

Oper-
ate

-

ate relatively independentmdependent fromfrom-
one

from-
oneone another ,. there is poor evaleva-evaeva-

uatwn
eval-evaleval-

uation
) ¬-

uationuatwn ofofindividualindividualJJ1dlvidual cases , littlehttlehttle-
followup

little-
followupFollow-upFollowupfollowupof- ofofinitiatedinitiatedmitlated treatmenttreatment-
and

treatment-
andand nonu flexibilityOexibil1ty upon findingfinding-
negative

finding-
negativenegative results to treatmenttreatment-

In
treatmen-

tIInI n order to correct the weakweak-weak-
nesses

weak-
nesses

¬-

nesses identifiedidentifiedinin111 Phase I andand-

IIII11II.. a Phase IIIIll project was develdevel-devel-
oped

devel-
oped

¬-

oped . General standardstandards of probprob-prob-
lem

prob-
lem

¬-

lem solvingsolvll1gsolvll1gweresolvingwerewere designeddesignedintointo1I1to aa-

data
a-

datadata basebas format to become partpart-
of

part-
ofof the client'sclientsclient'sclients'' permanentpermJ.nentpermJnent. record .

ThisTIllS data base format is dede-dede-

signed

de-

signed

¬-

signed to be used by a variety ofof-
medIcal

of-
medicalmedical ., social service and alcoalco-alco-
hohsm

alco-
holism

¬-

holismhohsm programs and serves as aa-

reminder
a-

reminderreminder as to the elementsclements ot01of01-
the

of-
thethe problemproplem solving process .,

The minimummll1lmUm amount ofofinin111-111in-in11-

1formatIon
in-

formation
¬-

formation that is neededneect'edneected' forfor-
treatment

for-
treatmenttreatment planning and follow-followfollow-
up

follow-
up

follow-
up

-

up is summarized in a standardstandard-standard-
Ized

standard-
ized

¬-

ized manner.. Compliance to thetilethe-
use

tile-
useuse of the data base format concon-concon-
stItutes

con-
stitutes

¬-

stitutes a first step in111 assessingassessing-
the

assessing-
thethe continuitycontll1uitycontll1uityofcontinuityofof the problemproblemS-
Qlv1l1g

problem-
solvingsolvingSQlv1l1g processprocprocessss of informationinformation-
gatherIng

information-
gatheringgathering for bothbothalcoholalcohol andand-
alcohol

and-
alcoholalcohol related problems .

The data base also makes itit-
possible

it-
possiblepossible to relate process to outout-outout-
come

¬.-

come , something that , before

nownQwnQw1as, lias/1as1ashas/ notO beenbeinbeen'JesiblebeenJesible
'

. feasible; :
. .

The data base hahashai$ been imIm-ImIm-
plemented

im-
plemented

¬-

plemented at 12 demonstrationdemonstration-
agencies

demonstration-
agencies.agenciesagencies.,

and
.
has beenbecn extremelyex InJt1elytrerpelyInJt1ely-

well
trerpely-

well
;

well ' receivedr ceived . SeveralSevenSeverdl! ] agenciesagencies-
outside

agencies-
outside

,
outside the demonstration sitessilessiles-
have

sites-
havehave requested use'use'use ooro1orthe}

'

the datadata-
base

data-
basebase formatformatand-andand-, and the StateStaleSta e ofof-
Alaska

of-
AlaskaAlaska is

,'
planning to uselIse it as aa-

statewide
'-

statewide
s-

tatewide
' ' .andand. evaleval-eval-

tiation
tatewidestatewide) monitoringmonitoring'andmonitoringand ¬.-

uationuatlOntiation form in July , 1974I'J74IJ741474' .

Several reports andandarticlesarticlesarticles-
have

articles-
havehave been generated by Pha'sePhasePhase-
and

' II-

"ndand"ndnd" 1/1ll/1TWQ! (
",, TWOTWQ comprehensivecompreh nsive rere-rere-

ports
re-

ports
¬-

ports entitledentitlcdcfntitled ' "HealthHealth"HeaHhHeaHh"flealhWorker'sflealhWorkers" (
'
;* Worker's1Workers1Worker'SWorkerS' ''

OpinionsOpin ons
' AboutAboutI I' MejitaJMentalMentfl IllnessIllness-

in
Illness-

inin AlaskaAIJska " have beenbeenublishedpublished-ublishedublishedfIublishedfIublished-

and
!-,ublished-

andand well received . ' '; .

'InIn'In February , 1974 , thethctile AmerAmer-Amer-
ican

Amer-
ican

¬-

ican Journal of Psychiatry pubpub-pub-
lished

pub-
lished

¬-

lishedlishedaa paper entidedentitled , "AlcoAlco"Alco-"Alco-
hulism

"Alco-
holism

" ¬-

holismhulism : A ', Statewide ProgramProgram-
Evaluation

Program-
EvaluationEvaluation .

."" PapersPapers-werePaperswere'- were alsoalsQalsQ-

read

also-

readread at the National Conference '

on01\0101EvaJuat\ EvaluationEvaJuat n in Alcoholism ,

Drug Abuse and MentalMentallMentallealthHealthHealth-
Programs

ealthealth-
PProgramsP'fashJl1glonograms ,! April II4141-3'in13'in3in-44-- 'inin'' Washing-WashingWaslung-WaslungWashing-

ion
'fashJl1g-'fashJl1gfashJl1gWaslung-

ton ' -

ionlonton , DCD C.. and at the NinthNimhNlth$ AnAn-AnAn-
nual

An-
nual

¬-

nual MeetingMeetll1g of the Public-PublicPublicHealthPubli!- HealthHealth-
Serv

Health-
ServiceServiceServ ce Professional AssociationAssobatlonAsso-

l
Assolnatio-

n

nation .
11-

PartlyPartly as a result of the sucsuc-sucsuc-
cess

suc-
cess

¬-

cess of PhasePhage I and II11
,! the ANHBANHANHB-

received
BB-

receivedreceived a contract frqm thetilethe-
AlJska

tile-
AlaskaAlaskaAlJska Area Native Health SerSer-SerSer-
VIce

Ser-
vice

¬-

vice , MentalMenIalMen tal HealthlieaJth Branch toex-toextoex.-
pand

toex.-
pJnd

to ex-exex-
pand

-

.pandpand.pJndpJnd

.
the MentalMentaillealthHealth EvaluaEvalua-Evalua-

tion
Evalua-

tion
¬-

tion Project and compjime'ntcompjimentcomplimentcompJlm
'nt thethe-

work
the-

workworkworkofof Phase III111III.. At the prespres-pres-
ent

pres-
ent

¬-

ent timetlmc , funding for the nextnext-
year

next-
yearyear is beingbemg sought from(rom statestate-
Jnd

state-
andandJnd federal agencies .

Subsequent articlesatuclesatticles will exex-exex-
plain

ex-
plain

¬-

plain inJI1 more depth , the concon-concon-
cepts

¬-,
cepts of the stagingstagmg and the riskfISkfISk-

of
risk-

ofof progression ,. the mainmJ1I1 aspectsaspects-
of

aspects-
ofof Phase III111Ill.. If(11Ifany( ' any TundraTundra-
Times

Tundra-
TimesTimes readers would likehke moremore-
informatIon

more-
informationinformation from the Alaska NaNa-NaNa-

tIve

Na-

tive

¬-

tive Health Board , Mental HealthHealth-
Evaluation

Health-
EvaluationEvaluation Project , our addressaddressI-

Sis Box 4-180841808- , AnchoraeeAnchorage , AlasAlas-Alas-
ka

Alas-
ka

¬-

ka 99509 .


