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Change, quality assurance and
the ‘development of moré effec-
\tive and efficient health programs
for Alaska Natives are the basic
concepts of - the Alaska Native
Health . Board's (ANHB) Health
Project. Witha contract from the
Indian Health Service Office of
Tnbal Evaluation Organization,
the ANHB ‘began. the « Merital
Health Project in October,:197.2.

Rather than lodk at-the:many
mental health problems facing
Alaskan Natives,  the Health
ecided to concentrate
ofi one -high_priority problem.

~alcoholism has risen from 4.6
per 100,000 to 41.1. During the
same period, ‘the ‘United States
*death rate was 6.3.
The Mental Health Project
has been divided into Phase I,
* Phase Il and Phase L. Phase |
analyzed. the services relating to
persons with alcohol problems,
This Phase identified- 75 agen-
cies, utilizing $6.154,737. and
194 full-time employees. Also
analyzed were their stated poli-
«cies, objectives anid strategies
Phase Il was a comprehen-
sive evaluation of the delivery

system, or how 12 medical facil-.

ince 1960, the death rate from’

itiés and 20 alcohohsm programs
operate. ‘lhe purpose of the eval:
uation was to see if these agen-

cies were following logical meth-.

ods” of problem. solving 'in - the

‘treatment of alcohal abusg.
the problem.

AS we know;
solving method involves infor-

“mation gathering, assessment of

.

_importance of ass

- assessment
part of this Phase of the Project. .

“dividual.

the problem; treatment-planning,.

treatment and follow-up. These
standards - were felt “to ‘be the
least requireménts for any ‘care
system, -regardless of the: (reat-
ment methodology beirig used.’
Incorpbrated in this segmient
of the evaluation, as apart. of
information gathering, wasa new
concept developed by the ANHB
where alcohol  problems were
staged along a_continuum.’

The staging takes .into. con-

sideration the physical, econom-
ic and social status of ‘the in-
Movement from
stage to another in-cases, reflects

a change in physical status and:

in others, a change in social or
ecoromic status., Change - from
one stage to another can. occur
in either direction.

This evaluation Ilklh()d()IUE\
was _utilized in. reviewing 5,072
charts from the alcoholism agen-
cies and medical facilities in a
veardong study. In addition to
the chart review procedure, the
sing staff at-
titudes were recognized.

The care of a patient or a
client, is directly related to the
attitudes and values of those pro-
viding care. In order to provide
a comprehensive evaluation of
alcoholism services, an attitude
was - conducted as

The conclusions of the evalu-
ation segment of Phase Il were
that each agency tends to Oper-
ate relatively independent from
one another, there is poor eval-
uation of individual cases, little
follow-up of initiated treatment
and no flexibility upon finding
negative results to treatment.

In order to correct the weak-
nesses identified in Phase | and
11, a Phase 1[I project was devel-

_oped. General standards of prob-

lem solving were designed into a

data base format to become part

of the client’s permanent record.

This data base format is- de-
signed to be used by a variety of
medical, social service and-alco-

holism  programs and serves as a

reminder - as to the elements ot
the problem solving .process.

The minimum amount of in-
formation that ‘is* needed for
treatment - planning- and follow-
up is summarized in a standard-
ized manner. Compliance to the
use of the data base format con-
stitutes a first step in assessing
the continuity of the problem
solving process of information
gathering for- both alcohol and
alcohol related problems.

The data base also makes it
possible to relate process to out-
come, something that, ‘before

one

ent

now, has not bccn feaslble
The  data_base ha$ been im-
plemented. at 12 demonstration

.agencies and-has been extremely
. well! received. Severdl agencies
outside the demonstration sites

have requested ‘use of the data

“base format -arid the. State of

Alaska is planning to use it as.a

statewide monitoring jand- eval-

uation form in July, 1974,
Several reports and articles
have been generated by Phase. |

~and 11, Two comprehensive re-

ports cntitled” **Health Worker's
Opinions. About Mental Tliness
in Alaska” have heul puhhshud :
and well received.

‘In February, l‘)74 lhc Amer-
ican Journal of Psychiatry pub--
lished a' paper entitled, **Alco-
holism: - A Statewide Program
Evaluation.” Papers~ were also
read at. the National Conference -
on  Evaluation " in  Alcoholism;
Drug Abuse and Mental Health
Programs, April 14'in Washing-
ton, D.C. and at the Ninth An-
nual Meeting of the Publi¢ Health

. Service Professional Assoh.xt ion.

Partly as a result of the suc-
cess of Phase I and 11, the ANHB
received  a- contract - from the
Alaska Area Native Health Ser-
vice, Mental Health Branch toex-

pand the Mental Health Evalua-

tion Project and compliment the
work of Phase 111 At the pres-
time, funding for the next
vear is being sought from state
and federal agéncies.

Subsequent articles will ex-
plain in" more depth, the con-
cepts of the staging and the risk
of ‘progression, the main aspects
of Phase 1L If dny Tundra
Times: readers would like more
information from the Alaska Na-
tive Health Board, Mental Health
Evaluation Project, our address

- is Box 4-1808, Anchorage, Alas-

ka 99509.



