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DirectorsnDirectors
.

,:Directors '" ''ofofoff
"'=* ''-non-profit'-nonn-onp-rofitnon-profitnonprofitoopY---pYpY fit ' '

corporations
'

'. throughout '.'thethe.the'the-
state

.the-

statestate met in ,
Anchorage ;, August

12 and 13 totoJtodiscussto discuss statewidestatewide-
issuesissues=.

'
.:
',

.,
.:nd:6d6d''- andjj

a-

ndjjndtititiprobJems, problemsprobJemsproblemsand
J,

,. .',.andandandff{ ,. toto-

tRurAL
toto-

evaluateevaluatetRurALRurAL CAP'sCAPsCAD'sCADs,'' ,..aidaidaidaidarndand-

assistance
andarndarn-

dassistanceassistance programsprograms
''-

with
w-ith'-

withanwith'with'withanan eyeeye-

toward
eye-

towardtoward changeschanges.theywouldchangestheywould..theythey .,.wouldwould likelike-
to'-to10-to ''seeseeseeyearThesetake place next yearyear-year;',-ear ; VV-

These
".

TheseThes-These'- corporcorporationstions receivereceive'allreceiveallreceive'all-
or

''allall'all-

ororthroughRurALpart of theirtheir fundingfunC!g throughoughough-

RurALRurAL CAPCAP . AlsoAlso'inAlsoin' in attendanceattendance-
atat., the mmeetingmetingeting wwerewere

'
'rere a fewfew-

members
few-

membersmembers of RurAL CAP'sCAPsCAP'sCAPs' BoardBoard-
of

Board-
ofof Directors andnd vavariousousous'central"'"centralcentral'central

"- ' ,Ii): ,"..ii* <iofficeofflcofficestaffstaffstaffnnmembersmembersembers :; ' *. .t;
,. ExecutiveExecuQve-ExecuQveExecuQveDir- DirDirectorDirectortor,. PhilPhil-
Smith

Phil-
SmithSmith ," told the regional-
directors

regionalegion
directors that ,.

I' theirtlieirreir ; ideas ,.
..thoughtsthoughtssuggestions,. ,Concernsconcerns

"' and suggestsuggest-suggest¬.-
ionsions-wereionswerelons.werelonswere-.were very , importimportantnt att'thistthist'this-
time

' thisthis-
timeprog.afndirectorsprogramdirectorstimetimeas";--asas, , as

'
RurAL CAP prog.afnprogafnprogramprogram.

directorsdirectors ':' ararearearenowin'
, now-nownowinnow-innowin-. in the process

-- of-{-',.; " whichwhichrI -, "'-ofdeciding"r/ofdeciding"rofdecidingrofdeciding"rwhichof-ldeciding-whichofldecidingwhichofldecidingwhichIofldecidingwhichhdeciding
,-t,/

;//rr''ffI-hh programs-
should

programsprogramsprograms-
should

,
beberefunded'

refunded ,. whichwhichneedneedneed-
to

need-
toto be aniamendednded ,, ororrchanged":"changedchangedchnged ,. aandand-
what

dd-

whatwhat '., new prbgramsprograms are needed-
during

needed-
during

needed
during 1977177. ? ,.

""AdvocacyAdvocacy"AdyocacyAdyocacy " will remain aa-

major
a-

majormajor fufunctionction of Rural CAP .

1

: '7Advocacy17Advocacy'AdvocacyAdvocacyfAdvocacy'iSfAdvocacyiS' ''isisismaking
. makingmilingmaking knownknpwn i\,

ththethe-

needs'and'desires
the .

needsneeds'and'desiresneedsanddesires''andand ''desiresdesires of thethe'peoplethepeople' people ;:"
'

ofof1uralrural1ural Alaska to their legislalegwa =¬

'tors'tors'tors'intorsinget.effective''inin ''an/'anan'aneffortrefforteffort'",r'
/: effort J

': to '; getget.effect-get.effect'
..- effect
e-
ffecteffect ¬.-

iveive ,. responsiveresponsivel
,,.,: legislationgwation

,:""pastpast" pastpast..
An.otherAnotherAnotherAn.otherIAn.othersidAnother'sideAnothersideudyingthe.

I'' sidside
.;

,: toto.thistothis''I.,this
' is sstudyingstudying-

the
udying

the possible effects ofoproposed(proposed
legisllegislationoproposedlegislproposedlegislationtionupontionuponItionuponthe"

.,,.uponupon I, thetheJthepeople,
J' peoplepeople, . ''JfJfJftJIf

",
,

you'";,' livelive1-,
-11q\! iirii,"'iii'aiiia; ' if:"'

" ''villvill'village'villagege :,r.andrandand".. ndaie;:areare"""
:

concernedconcerned aboutb'outbout the "' wayway-

government
way

'

government agencies or-
programs

oror-
programsprogramsprograms

.,
areare beingbeing.runbeingrun

,.,
run , or haveave '

ideas for programsprograms you feelfeel-
areareare-areareneededr -.:

' needed , then make youryour-
concerns

your-
concernsconcernsconcerns ,', and/orandor/ , ideas knknownwn to

. .''thethe: ththe ''dGdG'dGctor'directordirector'directorvfofdirectorvfofctor : ofofyour
'

your .

; '
iregional-

corporation
regionalregionalregionalLg'igig'iIg'i3I' I

3I3I-

COlporation
3II

IL

corporation/corporationCOlporation
corporationIt :/

It . was wwidelyde y''' agreedagteed ' thatat ' a-

great
a

greatgreatgreatneedneed , existsexists for RurAL-
CAP

RurAL-
CA

RurAL
CACAP tto ., hire ,. a technicaltechnical '

assist'assist ¬.
11-

anceance team to establishestablishestablishaestablishaa trainingtrainirtgtraining-
program

trainirtg-
programprogramprogram for reregionalregionalstaff&onaJonaJstaffstaffstaff.in'thestaff.inthestaffinthe., in'in'theinthe' thethe-
areas, .areas.areas "'""bCbC''ofof,, grgrantgrantnt ;

'fand'randrand:and '. ccontractntract
"-

,
writingwritingyaccountingrlt1ng.irlt1ngi,.';accountingtc: lt r" "' techniques

'

;;"'

programprogram ''devdev'developmentdevelopmentlopmen ' , manage ¬.

ment systemssystemsetc., etc .

As ' oUtourour regional corporations-
grow

corporations-
grow

corporations
grow they1ey need well trained staffstaff-
to

staff-
toto assess the needs of theirlheirlheir-
people

their-
peoplepeople ," , evaluate prprogramsgrams ,. and

' * 1

1tfinancially.soundttoto kkeep
'

'pp hethe ''agencyagency:ge cy financially
...soundsound'sound'

.'*" Smith said he wil-
1continue

willwil1will-

continuecontinue to .,.seekseekseekfunds, funds forsuchfo'suchfosuchfor'suchfo'such-
a

[ '
,

a program frfromm federal and statestate-
sources

state-
sourcessources , as well as private funda-
Hons

funda-
tions

funda-
tions

funda-fundafundaI-
I

tionsHons ,.

This waSwas felt to ., be aa' very
worthwhileveryworthwhilemeeting and the-

problems
thethe-

problemsproblems and propdsals thatthat-

were
that-

werewere discussed will ''bebebe broughtbrought-

before

brought-

before

brought-

beforebefore the RurAL CAP Board-

of
Board'oardoard''oard-

ofof Directorspirectors at their annualannual-

meedng
annual-

meetingmeedngmeeting in DiUinghamtDillinghamDiUinghamtSept, Sept.. 20 .


