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FAIRBANKSFAIRBANKS-FAIRBANKSOctober,. - (October 14)14) -- The TundraTundra: Times learned Tuesday that a negotiatednegotiated-
contract

negotiated-
contractcontract between the Tanana Chiefs Conference and the BureaurJureau of Indian Affairs for thethe-
operation

the-
operationoperation of several BIA programsprograms in the Fairbanks Agency is expected to be ready forfor-
signature

for-
signaturesignature Wednesday .

.

Melvin Charlie ,,, president of the predomDredominantlvpredominantlyantly Athabascan regional non-profitnonprofit-

associationassocia tion is reportedly inin-

Juneau
in-

JuneauJuneau for the signing of thethe-
TCCBIA

the-
TCCBIATCC-BIATCCBIA- contract and on otherother-
C

other-
ConferenceConferenceC nference businessbusin'ess'

..

Thomas RichardsRicha.rds. , Jr . , formerformer-
special

former-
specialspecial assistantassis nt'tontto' to the BIA areaarea-

director
area-

directordirector hashas
'

been hired by thethe-
Tanana

the-
TananaTanana . Chiefs as ., Director ofof-
Native

of-

NativeNative ServicesSe.rvices. in anticipation ofof-

the
of-

thethe BIA contract'..

He confirmed .TuesdayTuesday. thatthat-
TCC

that-
TCCTCC President Charlie was inin-

Juneau
in-

JuneauJuneau on business connectedconnected-
with

connected-
withwith the contract proposal . "WeWe"W-
eexpect

"W-
eexpect

"
expect that ,. a formalformala-
nnouncement

formala-
nnouncementannouncement concerning thethe-

status
the-

statusstatus of the proposed contractcontract-
will

contract-
willwill be forthcoming from MelvinMelvin-
Charlie

Melvin-
CharlieCharlie very soon ," he stated ..

Richards indicated that somesome-

preparations
some-

preparationspreparations had been made inin-

an
in-

anticipationanticipationan ticipation of .receivingreceiving., thethe-

contract
the-

contractcontract , including the leasingleasirlg ofof-

space
of-

spacespace covering most of the.the,..the-

ground
the-

groundground floor of the DoyonDoyon-
B

Doyon-
BuildingBuildingB iJding ,. hiring of key personnel

to manage the contract programs ,.
purchase of supplies andand-

discussion
and-

discussiondiscussion ofoflcraselease agreements forfor-

necessary
for-

necessarynecessary equipment ..

When asked why anan-

announcement
an-

announcementannouncement of the contractcontract-
had

contract-
hadhad not yet been made , he repliedreplied-

that
replied-

thatthat the timing of this weekend'sweekends'

Tanana Chiefs ConferenceConference-
convention

Conference-
conventionconvention and the visit ofoflndianoflndian-
Affairs

IndianIndian-

AffairsAffairs Commissioner MorrisMorris-

Thompson
Morris-

ThompsonThompson to Alaska during thethe-

week
the-

weekweek of Oct.. 19 may bebe-

influencing
be-

influencinginfluencing factors .

The Tanana Chiefs ConferenceConference-
continued

Conferencec-

ontln'ued
Conference-

continued( continuedcontln'uedcontlnued' on(>n page
,

4)4)
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( ContinuedContinuedContinuedfromfrom Page 1)1)

first demonstrated an interest in It!I-

contracting
t-

contractingcontracting for the delivery ofofof-
BIA

'

BIA services for Interior AlaskaAlaskaIAlaska-

villages
Alaska-

villages
I

villages nearly five years ago .
,

The proposal submitted bybyIby-

TCe
by-

TCC

I

TCCTCe calls for the management ofof-

six

II-

six

f

six program areas currentlycurrently-
administered

currently-
administeredadministered by the FairbanksFairbanks-
BfA

Fairbanks1-

31ABIABfA131A Agency . These include SocialSocial-

Services
Social-

ServicesServices , Career Development ,

Village Government Assistance ,

Credit ,. Housing andand-
Administration

and-
AdministrationAdministration .

Negotiations between thethe-

Bureau

the-

BureauBureau and TCCTee have continuedcontinued-
for

continued-
forfor three months and reportedlyeportedlyreportedly-
hit

eportedly-
hithit a snag during discussiondiscu ion of thethe-

scope
the-

scopescope of Tthe'thethe' socialsocialsocialservicesservicesservices-

portion
services-

portionportion of the'contractthecontractthe-contractthecontract'- ..

When asked the cause of thethe-

delay
the-

delaydelay , Richards responded , "OneOne"One-

factor
"One-

factor
"

factor which h'ahahashat'
$ concernedconcerned-

negotiators
concerned-

negotiatorsnegotiators for the Chiefs is thatthat-

there
that-

therethere be no"0 reduction in fundingfunding-
levels

funding-

.Ievels
fundingfunding-

levels-levelslevels.IevelsIevels-., for 'thesethese' programsprogran'isprogranisprogramsprogran'is-

subsequent

programs-

subsequent 'thecontractsubsequent to .thth,.thethethesigningsigning ofor thethe-

contractcontractcontractcontract,"," '\:> :

The'TCCBIATheTCCBIATheTheI I' TCe-TCeTCeBIATCC-BIATCCBIA:- BIA contract , when-

implemented
when-

implemented
when

implemented , representrepresento?* a policypolicy-

shift'in'l
policy-

shiftshiftshift'in'lshiftinl'
iniii' Indiandian Affairs signaled by1by'

thetlie selfrdeferni'iriationselfrdeferniiriationlfrdetermiriatiofselfdeferni"inaselfdeferniinase lfrdetermiriatiofpr-
oclamations

; "' iO ll-
proct'amaiionsproclamationsproct'amaiionsproctamaiions' issued by thethe-

Nixo
the-

NixonNixonNixo AdministrationAdministAdministrationation sorriesonie fivefiv '
years ago . ,

AmongAnlongAnlongthethethe 'firsfirs'firstfjrsof(, of'of' its kindkind"thekindthekind.thekind"the-
contract

kind.the-
contract

," .the

contractorscontractcontract
' "'isis' is expectedtoexpectexpectedd ,.,:

, to"

be/thebethebe'thebethebe
' "

/;,
' thethe'-

h'hh' ,

J ,

)> , : ,
., , " .:( .ww

most innovative approach toto-

service
to-

serviceservice delivery through thethe-

vehicle

the-

vehiclevehicle of BIABlA programs in anyany-

contract
any-

contractcontract negotiated to datedate-

between
date-

betweenbetween the Bureau and. anyany-

tribaltribal organization .

"TheThe" Bureau'sBureaus' programs inin'Alask-

a

in-

Alaska
'-

Alaska
A-

laska
'

Alaska have not been veryver-
yadaptable

ver-
yadaptableadaptable to the specialspecial-
requirements

special-
requirementsrequirements

,
which exist inin-

Native

'

Native affairsaffairs ," Richards said . "II"I'woul-

d

"I-

would

"
'-

would
w-

ould
'-

would
w-

ould'
would expect the TCC to assignassign-

't

assign-

'top'toptop'tt' p priority to the redesign ofof-

these

of-

thesethese programs to make them asas-

responsive
as-

responsiveresponsive as possible to NativeNative-

peoplepeopleeople(? .
'

"II" would not wish to denydeny-

Bureau
deny-

BureauBureau officials credit forfor-

management

for-

managementmanagement
'

of thesethes programsprograms-
over

programs-
overover the years with limitedlimited-

resources
limited-

resources
.

resources ."" He concluded , "TCCTCC"TCC-

will

"TCC-

will

"
will do a better job for the simplesimple-

reason
simple-

reasonreason that a situation will existexist-

where
exist-

where
'

where : the people of 'thethe' regionregion-

will
region-

willwill themselves manage their ownown-

affairs
own-

affairsaffairs ."

If TCC and the BIA sign thethe-

contr
the-

contractcontractcontr ct , on WednesdayWedriesday ," ,. it isis-

expected
is-

expectedexpected that the Tanana ChiefsChiefs-

will

Chiefs-

willwill beginbegbegnbeginn delivering services totto-

NativeNativeNativepeople
,
people from the first floorfloor-

of
floor-

ofof thethe Doyon ,
Building onon-

Thu
on-

ThursdayThursdayThu !sday '-withw-ith'-withw-ith'-withw-ith' the , possiblepossible-
exccp

possible-
exceptionexceptionexccpexceptionlion ofo ( the socialsocialsocial'servicessocialservicessocial'services-
programs '' servicesservices-

pprogramsp grams . ;* .

.


