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VILLAGEVILLAGE'ARTVILLAGEART' ART UPGRADE PROGRAM advisory committeecOO'UJitteecOOUJittee' , meetsmeets-
at

meets-
atat University of Alaska'sAlaskas' College campuscampus to plan 1971721971-721971721971.72*-. instruc-1instruc1Instruc-Instruc-
tional

instruc-
tional

- '
' '

tional schedule andnd consider future coursecourseo rse ofo'fof programprogram-prog'ramprogramprogramAt.- y, At , leftleft-
is

left-
isis Dr ., CharlesCharl s Lafferty , director . of

,
the university'suniversitys' DivisionDiDivisionDivisionofislonislonofofof-

Statewide
of-

StatewideStatewide Services , sponsorsponsorsponsorofof triethe program . ,' Seated around thethe-
table

the-
tabletable , clockwiseclockwise-clockwiseMrs:.- Mrs . MaryMaryv v' Hale of thethe'AlaskatheAlaska' Alaska State CouncilCouncil onon-
the

on-
the

'
the Arts ; Dr . Mildred Matthews-MatthewsMatthewsprogram, -' program coordinatorcoordinatorDr.:Dr ._ DonDon-
Dafoe

Don-
DafoeDafoe ., the university'suniversitysuniversity'suniversitys' vice president for public service ;; Mrs.. SallySally-
Hudson 'Hudson of the FairbanksFairbanks '

Nativeative CommunityCommunity Center ; Mrs . Geor-GeorGeorgGeor-
gina

Georg-
gina

-

,
, gina LincolnLincoln off thethe .,

.''NativeNative'
N tive ArtsArtsArtsandand CraftsCrafts Center ,; Fairbanks ,

MelvinMelvin-MelvinOlanna-' Olanna , Instructor in the art upgradeupgrade program ; .JudithJudith., JudithJudith-
Strohmaier

'

StrohmaierStrStrohmaierhmaier , administrative'administrativeeadministrative' assistant : ininn the 'DivisionDivision' of StatewideStatewide-
Services

Statewide-
ServicesServices ; universityuniversity ' art instructors Star.leyStarleyStanley., ZielinsklZielinskiZielinskl'andZielinskland' and Ronald '

Senungetuk ; Tundra Times editor "' Howard Rock ;: Tundra TimesTlmTimes-
reporter

SS-
reporterreporter ' Madelyn Shulman . CommitteeCommittee members not shownshown-
Mrs

shown-
MrsMrs.. Laura Bergt , Fairbanks-FairbanksFairbanksmember, -' member of the National Council onon-
Indian

on-
IndianIndian

_
Opportunity ; Mrs . MaryM ry Jane ,. FatePatefate , 'FairbanksFairbanks' NativeNative-

Community
Native-

CommunityCommunity Center ; 'UAUA' provost Earl BeistlineBelstllne ; and Gerald .HileyHileHiley-
State

,
StateSt t DepartmentDelartra? nt of EducationEdu

_
tion . (UA Photo ) '
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ESKIMO ARTIST MELVIN OLANNA , center , demonstratesdemonstrates-
jewelry

demonstrates-
jewelryjewelry making tot9 University of Alaska artartstudentstudent VincentVincent-
Pikonganna

Vincent-
PikongannaPikonganna ofo! Nomet-IometIome- . At left is Dr . MildredMilpredMildred Matthews ,, coordicoordi-coordi-
nator

coordi-
nator

¬-

nator of thetheVillageVillageVillage Art .UpgradeUpgrade., ProgramProgr m in which Olanna fsIsIs-

t'le
is-

thethet'letle!' principal traveling instructor . (UA Photo )

MelyinMelvin Olanna StressingStress UA'sUAsU'sUsUVs!' VillageVilIge Art Upgrade . ProgramRrogram
COLLEGE - ' AlaskaAlaska nativenativnative-

craftsmencraftsmen must developIevelop( new artart-

t

art-
forms

t
:;'formsforms'

, learn
, to usese powerwer tools ,

and stress qualityqality Ifif.they are toto-
sue

to-
successfully'-successfully

s-

uccessfully
I'I-
and
sueessfuUysuccessfully marketmarkettheir\theirtheir\, their

'
propro-pro-

ducts
.¬-

ducts in the future . '

This is the advice being givengiven-
craftsmen

given-
craftsmencraftsmen

' of the Alaska NorthNorth-North-
west

North-
west

¬-
west by aa traveling ' artist whowho-
speaks

who-
speaksspeaks , their language-underlanguageunderlanguage-lJI1derlJI1der- anan-
innovative

an-
.innovativeinnovative

.
University of AlaskaAlaska-

'pr
Alaska-

program'prpr.-innovative
i-
nnovative'.
programprogramgram nownowow going into its sese-sese-
cond

se-
cond

¬-
cond year . .

Melvin Olanna , an EskimoEskimo-
from

Eskimo-
fromfrom ' ShishmarefShishrnaref on the Bering

-. Sea whowhowentwent out into the worldworld-
to

world-
toto develop his natural skills inin-
sculpture

in-
sculpturesculpture and carving , is nownow-
going

now-
goinggoing back to the villages toto-
help

to-
helphelp them perpetuate theirtheir-
unique

their-
uniqueunique culture and at theth samesamesame-
time

ee-

timetime turntum a profit-becomeprofitbecome- thethe-
principal

the-
principalprincipal beneficiaries from thethe-
commercialization

the-
commercializationcommercialization of their art .

This Village Art Upgrade Pro-ProPro-
'grarh

Pro-
Ii1

Pro'-

rrAri'r
--

'grarhgrarh'rrAri'rrrArir'\ Ii1' . is sponsored by the univer-univeruniver-
sity's

univer-
.sity's

univer-
sity

-

,.sity'ssitys.sity's.sityssity 's Division of Statewide Ser-SerSer-
vices

Ser-
"vices

Ser-
vices

-

vices"vices*"; and coordinated by Dr .

Mildred Matthews . The StateState-
Department

State-
DepartmentDepartmentDepartmentofT-ofof-> f Education'sEducations' DiDi-DiDi-
vision

Di-
vision

¬-

vision of VocationalVoational EducationEducation-
isis$ paying the bill .

An advisory committeecommitteecomcom-com-com-com-
prised

com-
prised

- ¬-

prised of persons knowledgeableknowledgeable-
on*.' ohoilon Alaskan art and the marketmarket-
for

arketarket-
forfor it has been appointed byby-
Dr

by-
DrDr . Charles W. Lafferty , directordirector-
of

director-
ofof the ., Division of StatewideStatewide-
Services

Statewide-
ServicesServices , to give direction to thethe-
program

the-
programprogramprogram and plan its expansionexpansion-
inin the' future .

Last yearyear-firstyearfirst- first year of thethe-
program

the-
programOlannaprogramprogram-OlannaprogramOlanna-Olannalanna visited 19 vilvil-vilvil-
lages

vil-
lages

¬-

lages in the Northwest to learnlearn-
what

learn-
whatwhat crafts , if any , were beingbeing-
practiced

being-
practicedpracticed and to offer his assisassis-assis-
tance

assis-
tance

¬-

tance .

ThisThiThis, year he will go beyondbeyond-
this

beyond-
thisthis exploratory phase , will bebe-bebe-
gin

be-
gin

¬-

gin a regular schedule of instrucinstruc-instruc-
tion

-.¬
tion in eightight selected villages..,

Dr .
1ILafferty, Lafferty is optimisticoptimistic-

aboul
optimistic-

aboutaboutaboul
.

thistWs year'syears' program ,

"OlannaOlanna'Ola'nna"' ' has wonwailwon wide accepaccep-accep-
ce

accep-
tance

-¬-
tancece amongamongong the Eskimos ," hehe-
said

he-
said, said. ''

The (\ artist himself is concon-con-
vinced

con-
vincedthat

¬-

vincedvincedthat, that now is the time forfor-
the

for-
thethe village craftsmen to makemke aa-
new

a-
newnew start , and he is confidentconfident-
hehe can }ielpelp them to meet thisthis-
challenge

this-
challengechallenge .

"ManyMany" of the people are notnot-
aware

not-
awareaware of the different ways ofof-
doing

of-
doingdoing thjngsthj.ngsthings. ," he says . "TheyThey"They-
top

"They-
stopstop$ top carving when they'retheyre' out ofof-
ivory

of-
ivoryivory and I1 tell them they cancan-
work

can-
workwork with wood and bone too ,
which they can find in then-thentheirthen-
backyard

their-
backyard

their-
backyard

-

backyard ., And I1 tell them theythey-
canCanan do theirteir traditional art asas-
contemporary

as-
contemporarycontemporarycontemporary artl1rt . The onlyronly-onlyonly-
w :-'

waywwayy they 'cancan''can come ,. out ahead isis-
to

is-
toto do.

something newne .
>' "NowNow"'NN' ow ;:: there are power toolsto ls ,

new designsdesigns , new materials .. WeWe-
live

We-
live.livelive.,

'
inin'aina*' a different wbrldworld so whywhy-

not
why-

notnot usejthemuse them ? The rifle came inin-
and

in-
andand theyth took it up , and whenwhen-
snow

when-
snowsnow machines ' came iniA theythey-
discharged

they-
dischargeddischarged their dogs ..""

TheTherapidrapid growth of worldworld-
population

world-
populationpopulation and attendant concon-con-
cern

con-
cern

¬-
cern , for' the environment areare-
bound

are-
boundbound to '

have annan .effecteffect.
,

onon-
native

on-
nativenative arts ; and ' crcraftsf'tsfts' ,. addsadds-
Olanna

adds-
OlannaOlanna..

"TheThe"'" villagevilagevilage carvers believebelieve-
ivory

believe-
ivoryivory is the truetru Alaska material-materialrnaterial-rnaterialmaterial-
which

rnaterial-
which

material-
which

-
-whichwhich-, it fefs-butfsbutIs-butIs-but they'lltheyll' be forcedforced-
to

forced-
toto change . WalrusWalrus won'twont' alwaysalways-
be

ways
' \ ,be availableavanable .:"' '.

The , native craftsmen t'musttmustt'must-
develop

"mustmust"'mustmust-
developdevelopdevelop'new'newnew'new things-thingsthingstrungs-thingstrungs- neverneve-
rs

never-
en

never-
seen.seenseen., sseenen, before ,?" the Eskimo artistartist-
says

artist-
sayssays . ', ' "II'I"' onceonce'madeoncemade' made an abstractbstractabstract-
ptarmigan

bstract-
ptarmiganptarmigan out of whale bonebone-
and

bone-
andand then ' a

"
villagevill ge carver mademade-

one
made-

oneone tootoo'onetooone,
' onene he thought waswaS-

better
was-

betterbetter . 'TheyThey'; are competitiveco'mpetitive'
. I11-

aroused
I-

arousedaroused something he
., never waswas-

aware
was-

AwareAwareaware of before ,. I1 have to more '
.-aware
a-
ware
'-
or

o-r.'or ., less challenge
,

them in thisthis-
way

this-
wayway ..""

.OlannaOlanna., indicated he feels newnew-
marketing

new-
marketingmarketing methods must also bebe-
developed

be-
developeddeveloped if the natives are toto-
beneQt

to-
benefitbenefitbeneQt fullyfullyfrom,from their art .!"' "ll'II"I"' ' wouldwould like to seesee thethe-
peoplepeople-people,- bringing more stuff'*' tot

the cities-newcitiesnewcitcitsne;fs-nesne- '-thingst-hings' thingsthings ,; , not just-
billikins

justjust-
bilhkinsbillikinsbilhkins.. 'NowNow' ,, for example , the '

commercial companies order1orderorderI I, aa-
thousand

a-
thousandthousand billikins , and this justjust-
keeps

just-
keepskeeps thethe'peoptethepeopte,

'-peoplep-eople'-peoplep-eople' where theythey-
are

they-
are 'are ."

. Over and overover , OlannaOIanna stresstres-stres-
ses

stres-
ses

¬-
sesses that inferior native'productsnativeproductsnativeproducts-
earn

native'products-
earn

.,:'

earn little 'incomeincome' incomeiIcomeiIcome and workwarwork-
against

"
against

'-
expansion

e-

xpansion'-exp
e-xp'-expansion
e-

xpansion'-expansionof' nsionnsionofof the craftscrafts-
indus

crafts-
industryindustryindus y .

"II" mainlymain1y discuss quality overover-
quanfity

over-
quant'tyquantityquanfityquant'tyquantty' ' andant(" I urge them to putput-
their

put-
theirtheir names on their work ,;"' hehe-
says

he-
sayssays.. "II" pass rindnon to them thethe-
things

the-
thingsthings I'veIve' learned from personalpersonal-
e

personal-
experienceexperiencee perience ."

.

The Eskimo received his iniini-iniini-
tial

ini-
tial

¬-

tial formal training in art at thethe-
Institute

the-
InstituteInstitute of American IndianIndian-
Arts

Indian-
ArtsArts in Santa Fe , New Mexico .

Later he spent a year working inin-
a

in-
aa native arts and crafts workshopworkshop-
atat Sitka . And then he came toto-
the

to-
thethe University of Alaska toto-
study

to-
studystudy under famed Eskimo arar-arar-
tist

¬.-
tist Ronald Senungetuk .

Recently he taught one ofof-
Senungetuk's

of-
Senungetuk'sSenungetuk'sSenungetuks' classes for a week ,

,
instructing students in the artsartsarts-
ofof silver welding , sculpture ,
carving and print making .

One of his lesson plansp'lans' inin-inin-
cluded

in-
cluded

¬-

'cluded the following bit'sbitsbitsofof inin-inin-
formation

in-
formation

¬-

formation :
formation"Walrus

-"-Walrus"-WalrusW-alrus-"-Walrus"-WalrusW-alrus-"-Walrus"-WalrusW-alrus-" ivory is best whenwhen-
it

when-
itit has been dried for at least oneone-
year

one-
yearyear ; when ivory is too freshlyfreshly-
carved

freshly-
carvedcarved it cracks and checks a lotlot-

"An
lot-

"An
lot-

"An
..

" craftsman isis-
aware

is-
aware

--"An"-AnA-n--"An"-AnA-n--"An"-AnA-n- active
aware of what is going to sell inin-
different

in-
differentdifferent seasons of the year ;

sometimes pendants , pins , ringsrings-
and

rings-
andand bracelets will go butb t animalanimal-
carvings

animal-
carvingscarvings are always in demanddemand-
when

demand-
whenwhen they are well made ."

And Olanna sometimes rere-rere-
sorts

re-
sorts

¬-

sorts to similes to make a point :

"SoapstoneSoapstone" is like a woman :

It has to be worked with care ;

treat it roughrQugh and it cracks upuup-
andand falls apart . This little statestate-state-
ment

state-
ment

¬-

ment is well.well. understood byby-
peopl

by-
peoplepeoplepeopl who have workedworkedwithwithwith-
soapstme

with-
soapstsoapstmesoapst ,ineI'mineIm, I'mIm'' sure ."

I,

AsAsIAsh
I'

hehhemakesmakes his rounds ofof-
th

of-
thetheth , villages , 'OlannaOlannaOlarma

' '-will
w-

ill
.' will 'bebe'beat', be -atat-,' at-atat-

tempting
at-

tempting

¬-

,
tempting to <' give new directiondiection.{ ,

to craftsmen as <,well as ,' helphelp-
them

help-
themupgradethemthem-upgradethemupgrade,-upgrade their1theirItheirtheirskills

I

skills.. ForForIFor-
example

For
I'

example , he will attempt to perer-erper-perers-
uade

per-
suade

¬-
suade a numbernumbet of craftsmen toto-
try

'

'try tototoreproduce' reproduce the 'artisticartistic' oldold-
'etchings

old-
etchingsetchings'etchings found on tools andand-
weapons

and-
weaponsweapons on skins through thethe-
block

the-
blockblock printing method . And toto-
make

to-
makemake baskets from baleen , withwith-
ivory

with-
ivoryivory lids .

,".' take thethe-
old

the-
old

"II1 would like to
old traditional art and reproducereproducreproduce-
itit with new materials ," he says.,.
."ItIt"' .UU would be the same subjectsubject-
matter

subject-
mattermatter but changing it aroundaround-
toto makem ke it original ,"

The etchings he mentionedmentioned-
areare found on such things as bowbow-
drills

bow-
drillsdrills and harpoon heads andaridarid-

shafts
and-

shaftsshafts..
"TheyThey""" were for a purposepurpose-topurposetopurposetot-

eU
purposetot-

ell
- to

tellteU storiesstories"notstoriesnotstories-notstoriesnot":'-not just for decoradecora-decora-
tion

decora-
tion

¬-

tion purposes ," he says.. The"The"The-
best

"The-
best ""best hunters usually had the bestbest-
designed

best-
designeddesigned weaponsweapons and decorateddecorated-
clothing

decorated-
clothingclothing , like a good architectarchitect-
would

architect-
wouldwould have a beautiful house ,.

One of the difficulties in propro-pro-
moting

.¬-

moting block printing amongamong-
the

among-
thethe natives is that "theythey" don'tdontdon't-
understand

don't-
understand

'
understand what these things areare-
used

are-
usedused for,"OlannaOlarma points putQutout. "II"I-
have

"I-
have

"
'

have to explain how CaucasiansCaucasians-
livelive , how they put things likelicelike-
'this

lice-
'this'thisthis' on the walls and on coffeecoffee-
tables

coffee-
tablestables.." '

In traveling through thethe-
Northwest

the-
NorthwestNorthwest last year , the artistartist-
leaned

artist-
leanedleaned that not all villages cancan-
benefit

can-
benefitbenefit from the Village ArtArt-
Upgrade

Art-
UpgradeUpgrade. Program .

"SomeSome'Some"' of ' them are to weswes-wes-
ternized

wes-
ternized

-¬-

ternized and have forgotten theirtheir-
culturliiI

their-
culturalculturalculturliiI backgroundbackgr und ," he comcom-com-
ments

com-
ments

¬-

ments .

Often in the past , personspersons-
have

persons-
havehave gone out to the villages toto-
hetp

to-
helphelphetp the natives and often it is aa-
onestop

a-
onestopone-stoponestop- thingingt' ., Olanna ' willill bebe-
going

be-
goinggoing back'againbackagainback again and again..

"II".'1 think "IfIf"ItIt"' Ii have somethingSomething-
good

something-
goodgood goinggo g herehere, ," heh .+ says .

,',

Their"Their'"" \

experiencee Perience is that peoplepeople-
come

people-
comecome and go. But I surprised

- 'NN' .- _ . .

them
, by going backbac ,. I'mImr.mrm'. sinsin4sin4-

cere
¬.

'cerecere'
cere.."" ,.

. .


