
RuralRuralF "eductition. #
" , , " ; ,

theUnivthUniversity, FFAlRBANKS-.WithFAlRBANKS.WithFAlRBANKS.WithWithFAIRBANKS-.WithFAIRBANKS.WithFAIRBANKSAt RBANK'S-WithRBANK'SRBANKSWith' --,. . thetheth e5-5-

UniversityUnivUniversityofrsityrsityofof Alaska moving tott-
broaden

0J)tob'r'oaden'broadenb'r'oaden' , educationaleducatlonaeducationalo-
ppo

educatlonaop-
portunities
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opportunitiesoppo
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ts'
tunit es in ruralruralareasareas of thethe-

state
the-

state
e:

state , its Alaska Nativ6Native HumanHuman-
Resources

Human-
Resources

an1i

PrpgramisProgramisResources Development ProgramPrpgramam1i
is now planningplanningaa course of actionaction-
to

action-
to

1i
to help insure the success of thisthis-
effort

this-
effort

ss>
effort . :
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The university is implementingimplementinimplementing-
a

implementin-
a

g;
a proposal of the AlaskaAlaska-
Federation

Alaska-
Federation

kaIi

Federation of Natives , IncIne for ai

higherahigherforhighersystemineducation delivery systemmi

in rural Alaska . '

The
, proposal calls forfor-

establishment
fofo-

establishment
r

establishment of a number ofof-
regional

oo-

regional
f
rf"

regional entersaCentersacenters"acentersa,",, central serviceserVic-
eorganization

servic-
eorganization

i

organization , local policypolicpolicy-
councils

polic-
councils

y
councils to help give direction toto-

the
tt-

the
oiI

the pyer-allpyerall9yer-aU9yeraUAyer-allAyer- program , and thethe-
positi

thth-

position
e:

positionpositi n of vice president for-',

rural educational affairs in thethth-

university
e

'

university ..
.,. The AFN proposal , which hasha-
sthe

haha-

the
s;

the endorsement of thethe-
university's

thth-
university's

e
university'suniversitys' BoardBoardofof Regents andand-
administrat

anan-

administration
d
ed

administrationadministrat on , was the endendrendresulresultrresulresul-
of

sultsult-
of

t
of extensiveextensive discussions betweenbetweebetween-
the

betwee-
the

n
the university and native leadersleaders-
fostered

leaders-
fostered

s
fostered by the Alaska NativeNative-
Human

Native-
Human

e

DevelopmenProgramHuman Resources DevelopmentDevelopment ,.

Program , also known as thethe-
Kellogg

thth-

Kellogg
e

Kellogg
.

Program , in its catalystcatalyst-
role

catalyst-
role

t
role .

Last June , Dr . Robert W . HiattHiat-
tpresident

,
president of the university ,

announced the creationcreatiort of thethe-

vice
the-

vice
e

vice presidentialp esident al position toto-

insure
tt-

insure
o

insure that high priority wouldwould-
given

bebe-

givengiven a new thrust into ruralrural-
Alaska

rural-
Alaska

raj
Alaska , and in November hehe-

appointed
hh-

appointed
e

appointed Elaine Ramos , aa-

TlingitTlingit Indian who is vicevic-
epresident

vicvi-
cpresident

ee-

nal
.
president for institutionalinstitutionald-
evelopment

nal
development at Sheldon JacksonJacksoJackson-
College

Jackso-
College

n
College , to the new position . SheShe-
will

ShSh-

will
e

will join theththestatestate university onon-
an.1

oo-

Jan
n

Jan.lJanl]Janan.1an1. .1 .

The university'suniversitys' proposed
budgetproposedbudgetfor the next fiscal year
includesyearincludesfunds for establishmentestablishmen-
tofofofsixsix regional centers andand-
expansion

and-
expansionexpansion ofofexistingexisting universityuniversity-
programs

university-
programsprograms in ruralmral areas .

The Kellogg Porgram , aa-

fIVeyearfivefIVe-yearfIVeyearlargelyby-year program funded largely
by a $681,461681461$ , grant from the W.KWK...
Kellogg FoundationFou dation , is now in itsits-

third
its-

thirdthird year .
Directed by a policy councilcouncil-

made
council-

mademade up of native leaders andan-
dhighlevel

an-
dhighlevel

d
highhigh-levelhighlevel- level universityuniversitya-
dministrators

universituniversita-
dministrators

y
administrators , its primaryprimary-
purpose

ary II-

purposepurpose is to promote thethe-

training
the-
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training andariaarid development ofoo-
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native, leadershipleadersh p and thethe-
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otof universityuniversit

accomplishloperationsop'eratoperat ons to help accomplish
this'purposethispurpose'' .
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Native'Native' members of the policy
councilcouncill are Fred Bigjim , a former
AFNAFNexecutiveexecutivexecutive how'nownow'

now serving asas-

liaisonliaisonliaisonofficerofficer in thethe-theUniversity's-' University'sUniversitysUniversity's-
s

'
new Office of Rural EducationalEducational.-
Affairs.AffairsAffairs.
Educational.Affairs; Mitch DemientieffDmientieffDmientieff, pastpast-

g president of the Tanana ChiefsChiefs-
I Conference and AFN executive ;

Roger Lang , former AFN
president ; and Emil NotliNomNotti ; firstfirst-
AFNpresident', AFNpresidentAFN president and now presidentpresident-
ofof theth Alaska Native Foundation .

Representing the university onon-

the
on-

thethe councilc uncil are Dr . Don Dafoe1)afoe1afoe) ,

yexecutiveexecutive vice president
,

; Dr .

Frank Darnell ,; director of thethe-
CenterCenter for Northern EducationalEducational-
ResearchResearch ; and Victor Fischer ,
Director of the Institute ofo-
fSocial

o-
fSocialSocialSocial,, Economic andand-
Govefnment

and-
GovernmentGovernmentGovefnment ResearchResearcliResearcliandResearchandandand-
membermember of the Alaska NativeNative-
Foundation'sFoundation'sFoundations' board of trusteestrustees .

Dr . , James W . Matthews ,

director of the university'suniversitys'
CooperativeCooperuniversity'sCoopertive Extension Service , isis-

overalloverover-alloverall-all administrative head ofof-

tbe
of-

thethetbe program . Eric EkyallEkvall ,
formerly a trainingtmining specialists inin-

thethe AFNsAFN's'*' Technical AssistanceAssistance-
Program

Assistance-
ProgramProgram , is acting executiveexecutive-
director

executive-
directordirector.

The program'sprograms' budget for thethe-
currentcurrent fiscal year is $314,160314160$314J60314J60$ , ,

$55,476bewith the state providing $55,47655476$55,476-
and

$ ,
beandand the Kellogg Foundation

$258,684258684$258.684258.684$ ,. . Nearly a third of thethe-
totaltotal , $101,000101000$ , , is earmarked forfor-

establishmentestablishment and training of thethe-
local

the-
locallocal policy councils .

The program this year will alsoalSQalSQ-

make
also-

makemake a major effort to buildbuild-
managementmanagement expertise at ,. thethe-
villagevillage leader level through
developmentthroughdevelopmentofofaa businessbusines-
smanagement

busines-
smanagementmanagement workbook , thethe-
holding

the-
holdingholding ofofregionalregional workshops ,
and utilization of specialspecial-
assistance

special-
assistanceassistance of the CooperativeCooperative-
ex

Cooperativ-
eextensionextensionex tension Center , university
departmentsuniversitydepartmentsand federal , statestate-
andand private agencies .

The program this year alsoals-
oplans

als-
oplansplans to continue thethe-
development

the-
developmentdevelopment of educationaleducational-
video

educational-
videovideo tapes to augment the moremore-
traditional

more-
traditionaltraditional educational processes .

Information in the businessbusiness-
managementmanagement workbook is to bebe-

putput on video tape .

In the past year ,
,
the Kellogg

ProgramKelloggProgramKelloggfconductedco ducted aaanumbernumber of .

seminars for village leaders , beganbenbe n


