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Y\Wesee recently published an article about difficultiesdiffJculties during schoolschool-
boardanyd1 boardbuard elelectionsuons held in two rural school districts this fall . Few if anyany-

J

any-

ballouJd ballotsballou were cast inillto several precincts in the Yukon FlatsRats and thethe-

"ukon.Koyukuk
the-

Y

the-

ukonKoyukukVY"ukon-KoyukukukonKoyukuk"ukon.Koyukukukon.KoyukukukonKoyukuk-. regional school districts because of misunderstand-
f

misunderstandmisunderstand- ¬.-
fn ingsmgs by locallocaJ election judges or poor commUcommunicationlcation between pre-

ctnct
pre-

mct
prepre-¬-

aprea.:cinctctnctmct workers and the election supervisor in Fairbanks .

, At the tonetunetime we ran the story , we were satisfied that most of the-

i

the
#

)
I problems were purely coincidentalcomcldental .

However , we have recently learned that similarSlITIilar problems arosearose-

in

arose-

minm the Lower Kuskokwim , Northwest Arctic and Iditarod regionalregional-
school

regional-
schoolschool districts duringdunng the ssamene election penod .

SomethingSomethmg is wrong .

We are not sure justlust what it is , but we suggest that the State ofof-

Alaska
of-

AlaskaAlaska ought to findfmd out ItH is the responsibility of the Governor's-
Office

Governor's-
Office

Governor'sGovernors'
Office , Division of Elections , to recruit and train people to oversee-
precinct

oversee-
precmct

oversee
precinctprecmct balloting on election day . It is the responsibility of the-

state
the-

state
the

state to make sure the maximum number of people possible take-

part
take-

part
take

part inill elections of all kinds . This responsibility does not end withwith-

voter
with-

votervoter registration drives and mailing out absentee ballots . It includesincludes-
getting

includes-
gettinggetting ballots to the preclprecinctscts"onctson"""onon time , making sure the electIon-
judges

electionelection-
fudgesjudgesfudges understand their jobs , including how to deal with a variety ofof-

urgent
of-

urgenturgent problemsprobJems that may arise on election day . These problems inin-

clude
in-

clude
in-in¬-

clude political campaigning at the polling place , findingrmding a place inin-

the
in-

thethe precinct to set up the polling booths and answering the questionsquestions-
ofof the votersvoters-

Clearly
voters-

Clearly
voters-

ClearlyClearly , this responsibility is not being met.. We are convinced-
that

convinced-
that

convinced
that some election judges do not fully understand their jobs , especi-
ally

especiespeclespeci- ¬'-
ally how to deal with unforeseen problems not necessanecessarilyIy coveredcovered-
"by

covered-
"by""byby the book .

" Apparently , not enough is being done to get all the-

election
the-

election
the

election materialmatenal to all the right people at the right time .

What is more , this is not the first timetune that these difficultiesdifficulties-
have

difficulties-
havehave arisenansen inan rural Alaska . Last year , in a criticalcriticalracerace for a seat inin-

the
in-

thethe state House of Representatives , a second election was ordered byby-

aa SuperiorSupenor Court judge because of election irregularities that were atat-

least
at-

leastleast partly the faultfaultofof lax state electionelectlOn training and supervision .

Nodoo one is suggestingsuggestmg that the state do it all . The whole point ofof-
local

of-
locallocallocalschoolschool control , or any other locallocalcontrolcontrol for that matter , imim-

plies
im-im¬.-

plies independencemdependence from state controlcontrolor(or meddling ) in local affairsaffairs-
But

affairs-
ButBut we fear that state officials may take too much for granted ; that-
dollars

that-
dollars

that
dollars appropriatedappropnated to the Division of Elections are not being put-
t

put-
to

put
tto+ ) the best possiblepossibJe uses , that state officials are not showingshowmg the kindkmdkind-

f
kmd-

ofof, f dedication andandcommitmentcommitment to election supervision that is neces-
sary

necesneces- ¬.-

saryI) to overcome the fantastic problems of traveltraveJ and communica-
tion

communicacommunlcacommunica-¬.-

tiontllm inmnn the bush .

We suggest that the Division of Elections examine its currentcurrent-
prcKedures

current-
proceduresproceduresprcKedures for trainingtrammg election judgesfudges withwithaa view to preparing aa-

format
a-

tormalformattormal that will more readily address the problem than relying onon-
verbal

on-
verhaJverbalverhaJ presentations by electionelectlOn supervisors who may simply bebe-

reading
be-

readmgreadingreadmg from the statutes We would like to see published some sortsort-
I

sort-
utIofutproblemsIt troubieshooter'stroubieshooterstroubleshooter'stroubleshooters ' manual basedbasedonon a compilation ofofelectionelection probprob-¬-

lems that have been encountered around the state ., We ask that thethe-

IJeutenant
the-

lieutenant[IJeutenantlieutenantjeutenant Governor get inan touch with the election supervisors rere-

sponsible
reore-rereo-

sponslble
¬-

sponsiblesponslble for the regional school districts we mentionedmenuoned earlier and-

demand
and-

demand
and

demand an accounting of their performance and solicit theirthelT Ideas-
for

ideasideas-
tortorfor improvementunprovementimprovementIfunprovementIf

Ififimprovementimprovementunprovement does not take place , the whole intentmtent of the rere-

gIOnal
re-

gional
re-re¬-

gional school districtsdlStncts willwilJ be frustrated ,. ifIflocaJlocal people cannot taketake-
part

take-
partpart inI local elections , can they be blamed if they do not feel like-

getting
like-

gettmg
like

gettinggettmg involvedmvolvedinvolvedinin other village activitiesJctlVltiesictivities ? IfIfruralrural Alaskans cannotcannot-
flex

cannot-
flexHexflex theirthen political and intellectualmteIJectuaJ muscle by casting that one simple ,

precious vote ,. selfself-determinationselfdetermination--etenmnatJon will be a farce and the selfselfdefeati-
ng

self-defeatselfdefeatself-defeat-- efeat-
109

efeat-efeat¬-

ing109 dependence on State and -FederalF-ederaJFederaJ agencies wfllwill prevailprevaU .,
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