
Assisted venturesventures-
TheThe first consumerconsum r storestore-

which
store-

whichwhich received assistanceassistance-
from

assistance-
fromfrom CEDC of Alaska waswas-

the
was-

thethe Manokotak Village ReRe-ReRe-

sidents
Re-

sidents
¬-

sidents Cooperative , Inc .

Located in the village ofof-
Manokotak

of-
ManokotakManokotak on the IguslikIguslik-
River

Iguslik-
RiverRiver , the co-opcoop-- was organorgan-organ-
ized

organ-
ized

¬-

ized by the residents of thethe-

community
the-

communitycommunity in late 1969 forfor-

the
for-

thethe express purpose of buybuy-buy-

Ing

buy-

ing

¬-

ing and selling general mermer-mer-

chandise
mer-

chandise
¬-

chandise .

In early 1970 the coopcoop-coop-
erative

coop-
erative

-¬-

erative applied for and rere-rere-

ceived
re-

ceived
¬-

ceived a loan from CEDCCEDe..

In addition to this loan , thethe-

coop
the-

coopco-opcoop-- also received a grantgrant-

from
grant-

fromfrom the Bureau of IndianIndian-

Affairs
Indian-

AffairsAffairs to assist them in thethe-

operation
the-

operationoperation of the store .

The store is in the comcom-com-

munity
com-

munity
¬-

munity hall building whichwhich-

was
which-

waswas constructed by the rere-rere-

sidents
re-

sidents
¬-

sidents in 1969 . The store isis-

ideally
is-

ideallyideally located on the roadroad-

to
road-

toto the airport , in close propro-pro-

ximity
pro-

ximity
¬-

ximity to the school , and isis-

open
is-

openopen year round with thethe-

exception
the-

exceptionexception of one month

everyeve'XeveX' .summer\! '
mer duringd4ring,

fishingisfishingfishing-
season

( ing'seasonseason ;, .
'

TheThestoreThe'storeThe-storeThestore-storestore-' enjoys
, the supsup-supsup-

port
sup-

port
¬-

port of the residents of thethe-

corom.unity
the-

communitycommunitycorom.unitycoromunity. who , as memmem-mem-

bers
mem-

bers

¬-

bers of the cooperative ,

receive patronage dividendsdividends-
whenever

dividends-
wheneverwhenever the store has aa-

profitable
a-

profitableprofitable year . Prior to thethe-

opening
the-

openingopening of the co-opcoop-- store ,

the residents of ManokotakManokotak-
were

Manokotak-
werewere forced to travel to Dil-DilDil-

lingham
Dil-

lingham
Dil-

lingham

-

lingham to purchase neededneeded-

food
needed-

foodfood and other supplies .

The store is currentlycurrently-
managed

currently-
managedmanaged by WassillieWassiIlie Tuga-TugaTuga-

tak
Tuga-

tak
Tuga-

tak
-

tak , who has been managingmanaging-
the

managing-
thethe store for four yearsyears-

now
years-

nownow , CEDC continues toto-

provide
to-

provideprovide technical assistanceassistance-
toto the co-opcoop-- as it has sincesince-

the
since-

thethe co-op'scoop'sops-- ' inception . StaffStaff-

members
Staff-

membersmembers travel to the comcom-com-

munity
com-

munity
¬-

munity on a regular basis toto-

provide
to-

provideprovide training to manager ,

bookkeeper and board ofof-

directors
of-

directorsdirectors .

The co-opcoop-- is managed byby-

aa six member board ofof-

directors
of-

directorsdirectors elected annuallyannually-
by

annually-
byby the co-opcoop--- membership .

At a membership meeting

recently held iliriManok.MM., $talt-

Tom
;

TTomffi "4Evan ';; " ' ) tarry"ltarryla " Yolohak} ;
Frank GokoGokoflGoko

' ", ,
,;JohnJohriJohn-'GameJohn'GameGameJohn'Game-

chuck

- ''Game-'GameGame'Game-

chuck

' -. ;

chuck , PetlaPet1aPe'dPed ApalayakpApalayakpalaY4 ; andjiandand-

Mary
l1

Mary Yohak-wereYohakwereYohak'wereYohakwereYohak -'were, electedlecteq
, . ,asasas-

the
s

,
:;

the newnew boardboa ddoJofoJof directOfsdiredirectorstdirectorst-
Under

toS/toStoS-
Under ! /, Ji;

Under , theth capableapaplepapahle ;
°' inanWirlanh an .= 41' ,

agement of WassillieWaSs llie and '* trie-triethe-thetrie-

direction
ththe-

direction

"-'
.
'
'

direction of the co-opcoop-- '
bobo¬:=

ard , the store is flourishflourish-flourish-
ing

flourish-
ing

¬-

ing and providingprovidinga', a neededneeded-
servi

needed-
serviceserviceservi e for the communitycommunity-
of

.
of Manokotak .

training-training-.
trainingand
and the board of directors .

The second week was dede-dede-

voted

de-

voted

¬-

voted primarily to accountaccount-account-
ing

account-
ing

¬-

ing procedures . This includinclud-includ-

ed
includ-

ed

¬-

ed such things as mainmain-main-

tenance
main-

tenance

¬-

tenance of daily sales rere-rere-

cords
re-

cords

¬-

cords , accounting for crecre-crecre-

dit
cre-

dit
¬-

dit , payroll preparation andand-

recording
and-

recordingrecording , maintenance ofof-

check
of-

checkcheck registers , bank statestate-state-

ment
state-

ment
¬-

ment reconciliation , acac-acac-

counts
ac-

counts
¬-

counts receivable , cash concon-con-

trol
con-

trol
¬-

trol , payment of billsbiIls , balbal-bal-

ance
bal-

ance

¬-

ance sheet review , and inin-inin-

come
in-

come

¬-

come statementsta tement review .

A test was given to thethe-

participants
the-

participantsparticipants at both thethe-

start
the-

startstart and conclusion of thethe-

training
the-

trainingtraining period . The rere-rere-

sults
re-

sults

¬-

sults from the final testtest-

showed
test-

showedshowed a 49 % improvementimprovement-
among

improvement-
amongamong the participants .

CEDC is currently planplan-plan-

ning

plan-

ning

¬-

ning to make this trainingtraining-
workshop

training-
workshopworkshop an annual occu-occuoccu-

rence
occu-

rence
occu-

rence

-

rence for CEDC assistedassisted-

ventures
assisted-

venturesventures .


