
,

.
1J ,
?
(

Xa CSa 9F9Fy,1Y, y-,1Yy,1Y1Y- ,

The principal as instructional leader
Recent research has supported the iIdea thatthat-

there
that-

therethere should be more ivolvementInvolvement by pnripnnClpalsprincipals InIn-

the
in-

thethe instruCtIonal process; s , although in some <cir-
cumstances

cir-
cumstances

cir-cir-
cumstances thISus may need to be delegated toto-

pal
anan-

assistant
an-

assistantassistant pnnclpalprincipalpal or a didepartment chBlrpersonchairperson' ( asas-

In

as-

inIn a large schaalschoolI ) or to a pnnciptpnnclpal-teacherpnnclpalteacherprincipal-teacherprincipal- or headhead-

teacher
head-

teacherteacher (a . In smallsmallschoolsschools or rural dIstricts hav-

Ing

hav-

ing
hav-hav-

Ing a number of small , dIspersed sschoolshools ) . UnderUnder-
this

Under-
thisthis system , the task force recognized the follow-

ing
followfollow-.-

Ing .

1\.. There is a designated instructional leader -
preferably the pnnclpalprincipal - for each level ofof-
organizatIon

of-
organizationorganizatIon A vanetyvariety of approaches IS aVBllableavailableaVBllable-
for

available-
forfor situations where either the current prinCIpalprinCIpal-
does

principal-
doesdoes not possess the sktllsskills and expertise to proVIdeproVIde-
Instructional

provide-
instructionalInstructional leadershIp or where the school IS notnot-
of

not-
ofof suffiaentsufficient SIZCsize to justify a full umetime pnnclpalprincipalpnnclpal-
Levels

principal-
Levels( Levels of organization may Include K-6K6-- , 7-12712- ;

K-gKgK-88- , 9.129129-12912.- ; K-6K6-- , 7.S7S7-878.- , 9-12912- , K-12K12- ; or other combina-

tions
comblnacombina-combina .-

tlonstions ,. )

a In a large elementary or secondary school ,

responslblhtyresponsibility for instructIOnal leadershIp may bebe-

delegated
be-

delegateddelegated to an assIstantsistant principalpnnclpal , provided thaithatthat-
lhe

that-
the.lhethe. . - rrrpnnClpalprincipal--r-rrlively- effectlvcyeffectively--livelylively! communicatescommumcates to his/hhishhish-
staff

hIS/herhISherhISher-
staff

hisher-
staff

/
staff support for the fdesIgnatedJJ-

ader
instructIonalinstructIonal-

leader
instructional-

leader
leaderb
'-aderaderleader-

b .. Grade level or ddepartmental_ ,,_ chBlrpersonschairpersons, maymay-
be

may-
be

_ jj-

sponsibilitybe delegaleddelegated sponsibilityresponsibIlity for instructions-
Jdership

instructional-
leadershIp

instructional-
leadership

instructionsinstructional
JdershipleadershIp , provided that rrreleased' J lImetime 'fromfrom-
regular

from-
regular

- - -
regular' instructional dutudutIes IS made avaIlableavaIlable-
cc In small schools , a pnnclpaJ.teacherpnnclpaJteacherprincipal-teacherprincipalteacher.- or headhead-
teacher

head-
teacherteacher may be designated as Instructional leader ,

provided that released tiitime from regular instruc-
tional

Instrucinstruc-.-
tionaltlonal dutiesdUlies is made avaaVBllableavailable .

d In rural areas havirhaving several small schoolsschools-
Wlt

schools-
withWltwith principal-teachersprincipalteachers- 01or head leacherteachers. ., an area


