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To begin her work, Helga

‘made a survey of existing li-

terature on the subject of de-
cision-making processes = and
found it totally unsuitable for
Alaska village negds. She will
now make a survey of village

culturally-oriented decision-
making processes.
Fortunately, at this very

time, Mauneluk, the non-profit
corporation for the Nana re-
gion, is sending two teams a-
round to the villages in con-
junction with a .regional stra-
tegy plan they are developing.

. They want to find out what

issues the villages want to cope
with, and what the biggest con-

" cemns are. These  teams will

explain the results of a region-
wide survey done in December,
and give the villagers a chance
to discuss them and expand on
them. From this they will es-
tablish the goals and objectives
on all the issues impacting the
villages, social, economic deve-
lopment, subsistence and so
on.

Mauneluk has a steering com-
mittee for this project; some of
the members are John Schaeffer,
president of NANA, Dennis
Tippleman, Mauneluk executive
director, George White, super-
intendent of Northwest Arctic
School District, and Newton
Chase, who works for HUD in
Anchorage. They also hope to
have a professional planner on
the committee.

Helga is especially concerned
with the pressing need for ac-
tion by the village corporation
on 14(c) reconveyances. The im-
portance of moving ahcad with
these actions cannot be over-

oF- : calls t'or reconveyan-

“gesce of grimary. places of busi-

ness,. residence, campsites, -afid
30 on, to individuals, and'to rion-
profit ¢ tions. It also calls .
for a num. of 1280 .acres

to be reconveyed: to a muni- -

cipal corparation: for city ex-
pansion or-to the State of

" Alaska in ‘trugt for - a: futyre

city. wm\out action om
these issues, new schools will be’
stalled, peop!e will not -get title:
to land or be able to -obtain
loans for. homes, and. all sorts
of necessary . public works wilt -
grind to a halt.

“So far; none of tho -villages
have made - these ..réconveyan-

‘ces,” shie- -said. “It, takes. three

years from’ the time of the
BLM . suryey till approved in
Washington, so immediate action
is:negded. The trouble is, no one
wants to be first.” -

The ‘section of ANCSA reads

~ as though it is simple, Helga

pointed. out, but in action it
means making many decisions,
and that’s where the decision-
making processes come in.

“Some of the decisions ahead'
for village corporations under
14(c) include: who had an
existing business, home, camp
site, on December 18, 1971?
Which land should the municipal
corporations get? That involves
what land is suitable for sub-
divisions, where garbage dumps
should be, drainage, roads, and a
host of things to decide. Time is
short, and it’s really important.”

She said BLM has a whole
team standing by to make re-
conveyance surveys for the vil-
lages, and is afraid after the
first village makes it move, they
will be swamped with rccoﬂey
ance survey requests, further de-
laying what is already a long pro-
cess.



