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'. Staff WriterWriter-

The

Writer-

TheThe VISTAVI TA programprogr4m was shutshushut-
down

tt-
downdown in ._.AlaskaAlaska. about twotwo-
months

two-
monthsmonths agoag , butbu\bubuadditional\ additional factsfacts-
surrounding

facts-
surroundingsurrounding its termination needneed-
to

need-
toto be pointedpoin.ted. out even now .

On July 22 , the Tundra TimesTimes-
carried

Times-
carriedcarried an article explaining thatthat-
the

that-
thethe VISTA program in AlaskaAlaska-
had

Alaska-
hadhad pulled its 75 volunteers outout-
of

out-
ofof the villages by JuneJupe 1155 due toto-

a
to-

aa lack of funding by the StateState-
Legislature

State-
LegislatureLegislature . The remaining eighteight-
VISTA

eight-
VISTAVISTA lawyers were to termintermin-termin-
ate

termin-
ate

¬-

ate their work September 15 .

The State has been sponsorsponsor-sponsor-
ing

sponsor-
ing

¬-
ing the program since its introintro-intro-
duction

intro-
duction

-¬

duction into Alaska . It approappro-appro-
priated

appro-
priated

-¬

priatedpriatedaboutabout 560,000560000S60OOO$60,00060000$ , last yearyear-
for

year-
forfor suppliessuppJies , telephone expenses ,

officeoftce space , travel and the'the' salsal-salsal-

aries
sal-

aries
¬-

aries of a coordinator , anap assisassis-assis-
tant

assis-

tant
-¬-

tant and a secretarysecret ry . All otherother-
expenses

other-
expensesexpenses were paid by the OfficeOffice-
of

Office-
ofof Economic Opportunity .

The VISVLSII A staff requested
585,000585000$85,00085000$ , from the State Legislegis-legisl-
ature

Legis-

lature
-¬-

lature for next year but waswas-

turned
was-

turnedturned down completely . .

In respon2respons6r sponS§ ' to the TundraTundra-
Times

Tundra-
TimesTimes article , an ex-volunteerexvolunteer- ,

JeffreyJefrey( Smith pointed out in aa-

letter
a-

letterletter to the newspaper that the
75 VISTA volunteers were pullpull-pull-
ed

pull-
ed

¬-
ed out June 15 , oneone to threethree-
months

three-
monthsmonths early , not due to a lacklack-
of

lack-
ofof funding but due to a decisiondecision-
of

decision-
ofof the VISTA staff .

It was not untiluntil1\fteruntil1ftera/teraterafter\/ June 1515-

that
15-

thatthat the legislature made its dede-dede-

cisioQ
de-

cision
¬-

cisioncisioQ . '
According to Smith , the volvol-volvol-

unteers
vol-

unteers
¬-

unteers all received letters inin-

May
in-

MayMay informingmforming them of the earlyearly-
t

early-
terminationterminationrminationt .

,

Acknowledging this to bel1e thethe-
case

the-
casecase , Jerry White , director ofof thethe-
State

the-
StateState Economic Opportunity Of.of-.of.of-
fice

...Of-

fice
¬-

fice ,. explained that the programprogrprogram-
was

mm-

waswas closed.closed. down early in orderorder-
"t"tt"16acknowledge'acknowledgetOacknowledge' the many probprob-prob-
lems

prob-
lems

¬-
lems and concerns expressed byby-

the
by-

thethe volunteers and by severalseve tal ofof-
the

of-
thethe Native organizations in A-AA-

laska
AA-

laska
-.

laska ., particularly ,. the AVCPA VCP ."

Some of the VISTA voluntevolunte-volunte-
ers

volunte-
ers

¬-
ers and the AVCPA VCP , thefhe AssociaAssocia-Associa-
tjon

Associa-
tion

¬-

tiontjon of Village Council PresiPresi-Presi-

dents
Presi-

dents
¬-

dents , have charged thatthatIthe'thetheIthe' propro-pro-
gram

pro-
gram

-¬

gram has not been responsive toto-

the
to-

thethe needs of the people and havehave-
called

have-
calledcalled forfQr local controlontrol of VISTA '

rather than State control.. AVCPAAVCP-

represents
VCPVCP-

representsrepresents about 51 villages inin-

the
in-

thethe Bethel area .

Early terminationterminaterminationon , WhiteWhite-
wrote

White-
wrotewrote , would have allowed thethe-
Alaska

the-
AlaskaAlaska VISTA staff to devotedevote-

their
devote-

theirtheir fullfu11 time and attention toto-

performing
to-

performingperforming the necessary planplan-plan-
ning

plan-
ning

¬-

ning and program development ,

with special Emphasismphasis'emphasis' , on obtainobtain-obtain-
mg

obtain-

ing

¬-
ingmg input from anti-povertyantipoverty- a-aa-

gencies
a-

gencies
a-

gencies
-

gencies , Native leaders , villagevillage-
councils

village-
councilscouncils , Native organizationsorganizatIons-
andandandregionalregional VISTA .

"ThisThis" input was needed to rere-rere-

direct
re-

direct
¬-

direct the'the' VISTA program toto-toto-
ward

to-
ward

-¬

ward meaningful goals . This rereore-rereo-

direction
re-

direction
¬-

direction was needed because ofof-

the
of-

theproblemsthetheproblemsproblems that had developeddeveloped-
inin the program during pastpast-
years

past-
yearsyears . "

These plans had already beenbeen-
made

been-
mademade when the legislature 'actedacted' .

White added that June WasWas-

felt
was-

feltfelt to be the appropriate timetime-
for

time-
forfor early termination becausebecause-
then

because-
thenthen many of tnethe villagers mimi-mi-

grate
mi-

grate
¬-

grate to other areas for seasonalseasona-
lworl

seasonal-
workworRworlwork< , thus "drasticallydrastically" curtailcurtail-curtail-
iug

curtail-
ing

¬-

ingiug possible activities of the volvol-volvol-

unteers
vol-

unteers
¬-

unteers . ".
Why then did the legislaturelegislature-

cutcut out the . program whenwh n staffstaff-
members

staff-
membersmembers had plans'Plans>' to reorganreorgan-reorgan-
ize

reorgan-reorganreorgan-

ize
¬-

ize it ? N'"statementsstatements-

of
According to the statementsstatements-

ofof White and Willie Allen , formerfonnerfonner-
coordinator

former-
coordinatorcoordinator of the program , itit-

is
it-

isis possiblepossible-possiblethat'- that the legislaturelegislature-
did

legislature-
diddid not even know of these plans .

No one connected with thethe-

program
the-

programprogram was called to testify bebe-bebe-

fore
¬.-

fore the committee , either to dede-dede-

fend
¬.-

fend or criticize it , White andand-
Allen

and-
AllenAllen said .

Also , White wrote , funds werewere-
deleted

were-
deleteddeleted from thettle budget in thethe-
Hous

the-
HousdHousHousd FinanceI=inance Committee "basbas"bas-"bas-
ed

"bas-
ed

" -¬-

ed on the sentiments ofoftwotwo legleg-leg-

islators
leg-

islators
¬-

islators who were from areasareas-
where

areas-
wherewhere volunteers were serving .

Other members of the commitcommit-commit-
tee

commit-
tee

¬-

tee felt ,:"' he said"thatsaidthat," if thethe-
legislators

the-
legislatorslegislators who should know thethe-
most

the-
mostmost about VISTA were not inin-

favor
in-

favorfavor of jtsits continuance ,. theythey-
could

they-
couldcould not110t be in favor of itit.."

However , ex-volunteerexvolunteer- SmithSmith-
in

Smith-

indicatedindicatedinindicatedicated that he , "inin" concertconcert-
with

concert-
withwith severalveral other volunteers ,"
felt partly responsible for thethe-
elimination

the-
eliminationelimination of the programrogram .

"WeWe"" worked hard to bringbring-
about

bring-
aboutabout the realization on officialofficial-
levels

official-
levelslevels that the state ,. in the formfOm1

of state officials , was not rere-rere-

sponding
re-

sponding
¬-

sponding tofo the felt and expresexpres-expres-
sed

expres-
sed

-¬-
sed needs of thetbe urban and ruralrural-
poor

rural-
poorpoor in their control of thethe-

VISTA
the-

VISTAVISTA network in Alaska .

"II" think my year in AlaskaAlaska-
asas a Volunteer In Service ToTo-

Amenca
To-

AmericaAmericaAmenca was productive in termstermsterms-

of
terms-

ofof what the volunteers who supsup-supsup-
ported

sup-

ported
-¬-

ported the abolishment of statestate-
control

state-
controlcontrol did accomplish ."

"VISTAVISTA" ," he added , "isis" deaddead-
unless

dead-
unlessunless the people are allowed toto-

bring
to-

bringbring it back in their hands . "
Also , in response to the JulyJuly-

article
July-

articlearticle , ex-volunteerexvolunteer- Smith concon-concon-

tended
con-

tended
¬-

tended that a new sponsor wouldwould-
not

would-
notnot find taking over the propro-pro-
gram

pro-
gram

-¬

gram as financially difficult asas-

VISTA
as-

VISTAVISTA staff had implied .

In response ., White said thatthat-
perhaps

that-
perhapsperhaps the volunteer was corcor-cor-
rect

cor-
rect

¬-
rect in his assumptionassuP1ption .

But , based upon the State'sStatesState's-
accumulation

State's-
accumulation

'

accumulation over a period ofof'fiv-

e
of-

five
'-

five
f-

ive
'
five yearsye rs of office equipment ,

a new sponsor would have toto-

make
to-

makemake a capital outlay in excessexcess-
of

excess-
ofof $10,00010000$ , to maintain an equalequal-
level

equal-
levellevel of activity , he continued .

White added that he recogrecog-recog-
nized

recog-
nized

¬-
nized the job could be done forfor-

less
for-

lessless but said that he believed "aa"a-

.decrease
"a-

decrease
"

decrease.decrease., in resource would1would' bebe-

reflected
be-

reflectedreflected in the quality present . ".-


