Program cuts forced by funding cutbacks
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The RiFs are necessary due
tiv the reduction in program
money  that the Thogit and
Hawla Central Council will be
admimistrating for the remain
der of this year and through
out the 1983 Fiscal yeas

The reorganization, however,
is designed 1o betler use the
existing programs and person
nel 1o meet the needs of the
people and communities being
served by the central council

Dhrecior of programs and
services for the central coun-
cil, Joseph Wilson, explains the
changes as “not  permanent”
but an attempt (o “remain
flexible in a changing envir-
onment "

Wilson says the changes will
help the overall organization
identily different sources of
tunding, cut program personnel
travel  costs, adminisirative
costs, and better utiize Thingn/
Hauwda field representatives

The education division and

indvrgone extensive change

In |.| aodl e the JOWS Poo
prann has been meved o the
Head Start Division. Fducation
15 a4 redeploying s personnel
o concentrate on the USA
{cullege
AVT, fadull vocational tram-
ing) and ABL (adult basic
cducalion} programs.

The education staff  will
siill bhe serving [-H commun-
imies, but will also be coor-
dinating work efforts with the
T-H teld reps, as will the
T-H social services division,
bBducation has also added a
“new and emerging professions
program’” {(see add)

The pohicy planning division
15 being pared down. Service
oriented  programs have been
moved from under its adminis-
tration making the division
solely an “in house” planning
mechanism, Realty, Forestry,
and the Village Public Safety
Ottwers  Program,  formerly
wilth  planning, have been
placed under the supervision ol
the director of programs and
SETVICES
The T-H Tule VIl program
etling o full swing with

student  assistance)

!puluy planning_section_have

the start of the employment
sedsit. As many of vou know,
this program coondinates sab-.
sihized and unsubsidized “on
the job"™ traiming programs
with the Southeast Alaska wil
lage and urban ANSUA corpor-
atnons

This year the program will
be concentrating on employ-
mentgeneraling services along
with the (T placements.

The employment services di-
vision of T-HCC has been hard-
est hit by budget reductions
With the CETA allocations be-
mg drastically reduced, em-
ployment services will even-
tually have to lay-ofT 6 of their
10 staff members.

The “reduction i force”
15 bemng carried out following
guidelines set by the Tlingit/
Haida executive committee.
They've established what they
consider a fair and impartial
policy governing the RIFs, and
stipulated the lay-off criteria
include;, Remaining program/
project tasky, years of service
ol employees, performance
evaluations, and program/pio-
tect funding sources.

LINGITiHATDS CENTHAL LORINLCTL
FIELD OFFICES INCLUDME:

Millie Jack, Child Wellare Associate |
PO Box 94

Hoonah, Alaska 998 My

W5 I0KT

Evelyn James, Education & Social Services Rep
PO Box 25

Craig, Alaska 9997
YOT7-R26-3292

Gertrude Lyons, Education & Social Services Rep.
P.(). Box 584

Petersburg, Alaska 99833
Q077723074

Mary Denny, Elderly Resource Aide
PO, Box 5895

Ketchikan, Alaska 999
Q072254166 (Saxman)

Alice Duguqua, Elderly Resource Aude
P.O. Box 168

Kake, Alaska 99830

077853809

Ida Gallagher, Elderly Resource Aide
PO Box 354

Yakutat, Alaska 99689

907 TH4-3382

Helen King, Elderly Resource Ajde
PO, Box 239

Haines, Alaska 99827

W1 T6o6-2805-01Tice (Klukwan)
H)7-Tob-2729 - message (Klukwan)




