
Program cuts forced by funding cutbacks
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with jnall extensive reorgdin/.i-reorgdin.ireorgdin.iireorganva-reorganva/ . -

liontio11 process.process.

IheThe RIfsRiPs are necessary due
tito) the reduction into program
money that the Tlingit and

Haida Central Council will be
administrating for the remain-remain-

' der of this year and throughthrough--

out the 1983 fiscal year.year.

The reorganization , however ,

is designed to better use the
existing programs and personperson--

nel to meet the needs of the
people and communities being
served by the central council

Director of programs and

services for the central councoun--

cil , Joseph Wilson , explains the
changes as "notnot" permanent"permanent"
but an attempt to "remainremain"

flexible in a changing envirenvir--

onment "
Wilson says the changes will

help the overall organization
identityidentify different sources of
funding , cut program personnel
travel costs , administrative
costs , and better utilize Tlingit/Tlingit/
llaidaflaida field representativesrepresFntatives

The education division and
policy planning section hayehave

t

iinilrigoiicundergone eMensiveeSlenslve i.lil.hangehange.. ) mgc
In eJu.iliiiiieJuiliiiiieducation(.. , the JOMJIM PioPro

graingram has been moved luto the
HeadIlead Start Division bducationEducation
is da re-deployingredeploying- its personnel
loto concentrate on the CSA
( college student assistance )

AVT , ( adult vocational traintrain--

ing) and ABEABL (adult basic
education ) programs

The education staff will
still be T-HTHT-1111serving - communcommun--

ities , but will also be coorcoor--
dinating work efforts with the
THTt1, field reps , as will the
T-HTH- social services division.division.

hducationEducation has also added a

"newnew" and emerging professions
program"program" ( see add )

The policy planning division
is being pared down.down . Service
oriented programs have been
moved from under its adminisadminis--

tration making the division
solely an "inin" house"house" planning
mechanism.mechanism. Realty , Forestry ,

and ihethe Village Public Safety
Officers Program , formerly
with planning , have been
placed under the supervision of
the director of programs and
services

The T-I1TI1- Title VII program

jsis gelljngeuin inininto fulfull swmgswing with

lliethe stdrtstart of the employment
sedsonseason As many otof you know ,

this program cooidinalesctxlrdinates subsub..

sidized and unsubsidized "onon"

Ihethe job"job" training programs
with the Southeast Alaska vilvil-vil-
lage and urban ANSCA corporcorpor--

ations.ations .

This year the program will
be concentrating on employemploy--

ment-generatingmentgenerating- services along
with the OJT placements.placements .

The employment services didi-di-
vision of T-HCCTHCC- has been hardhard--
est hit by budget reductions.reductions.

With the CETA allocationallocations bebe-be-

ing drastically reduced , emem.em.

ployment services will eveneven--

tually have to layoiTlayoff 6 of heirtheir(

10 staff members.members.

The "reductionreduction" into force"force"
is being carried out following
guidelines set by the Tlingit/Tlingit/
llaidaIlaida executive committee.committee.

They'veTheyve' established what they
consider a fair and impartial
policy governing the RIFs , and
stipulated the lay-offlayofflayoff- criteria
include.include ., Remaining program/program/

project tasktasks ; years of service
of employees ; performance
evaluations ; and program/proprogramproprogram/pro-/ -

ject funding sources.sources.

TLINGIT/HAIDATLINGITHAIDATLINGITIHAIDA/ CENTRALLENTRAL COUNCIL

FIELD OFFICES INCLUDE.INCLUDE .

MillieMlllie Jack , Child Welfare Associate 1I
' * ',

r"
POP O Box 94

'
. .

HoonahIfoonah , Alaska 99829
907.945-3687907.9453687907.9459079453687907-945-3687907945.- -

bvelynEvelyn James , Education & Social Services RepRep.Rep.

P.O.PO.PO. . Box 25
Craig , Alaska 99921
907-826-32929078263292- -

Gertrude Lyons , Education & Social Services Rep.Rep.

P.O.PO.PO. . Box 588
Petersburg , Alaska 99833
907-772-30749077723074907-772.3074907772.3074772.30747723074- -.

Mary Denny , Elderly Resource Aide
P.O.PO.PO. . Box 5895
Ketchikan , Alaska 99901
907-225-41669072254166907.225-4166907.2254166907.225907225-. - ( Saxman )

11

Alice Duguqua , Elderly Resource Aide
P.O.PO.PO. . Box 168

Kake , Alaska 99830
907-785-38099077853809- -

Ida Gallagher , Elderly Resource Aide
PO.POP 0.0. Box 354
Yakutat , Alaska 99689
907-784-33829077843382907-784.3382907784.3382784.33827843382- -.

\
Helen King , Elderly Resource Aide
P.O.PO.PO. . Box 239
Haines , Alaska 99827
907.766.2805-oifice907766.2805oifice907.766.28059077662805oifice907-766.2805-office907766.2805office907766.28057662805office. Klukwan.- - ( )

_ 907-79077907.766.2729-message907766.2729message907.766.27299077662729message-. 6-272962729-. - 8 (Klukwan )
_


