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ByBy JACQUELINE GLASGOWGLASGOW-

Almost

GLASGOW-

AlmostAlmost none of the peoplepeople-
who

people-
whowho sat down two years ago toto-

formulate
to-

formulateformulate what is know as thethe-

Alaska
the-

AlaskaAlaska Plan can agree today onon-

how
on-

howhow the goals of{)f the plan are toto-

be
to-

bebe achieved .

How do you , inm fact , bringbnngbnng-

minority
bring-

minorityminority workers into the mainmaw-mawmain-maw-
stream

main-
stream

¬-

stream of Alaskan building andand-

construction
and-

constructionconstruction ? How do you openopen-
up

open-
upup unions which for many yearsyears-
were

years-
werewere not open to minoritiesmmorities ?

How do you recruit and traintrain-

minorities
train-

minoritiesminorities to take their placeplace-
asas apprentices , journeymen , andand-

ultimately
and-

ultimatelyultimately supervisors ?

How do you re-educatereeducate-- notnot-
only

not-
onlyonly the minoritiesmmor lles themselves ,
but the unions and the concon-con-

tractors
con-

tractors
¬-

tractors ? How do you meetmeet-
percentage

meet-
percentagepercentage requirements . ofof-

minorities
of-

minoritiesminorities at the job site and atat-

the
at-

thethe same time not discriminatediscriminate-
against

discriminate-
againstagainst white workers ?

There has been little or nono-

central
no-

centralcentral direction since the enen-enen-

actment
¬.-

actment of the Alaska Plan . ItIt-

operates
It-

operatesoperates in a piecemeal fashionfashion-
with

fashion-
withwith volunteer help and littlelittle-
communication

little-
communicationcommunication between oneone-
party

one-
partyparty and another .. Many of thethe-

original
the-

originaloriginal signatoriessignatones were notnot-
even

not-
eveneven aware that there was nono-

executive
no-

executiveexecutive director ..

Most assumed that Bob Wil-WilWil-

lard
Wil-

lard
Wil-

lard
-

lardlardofof the Human Rights Com-ComCom-

sion
Com-

slon
Com-

sion
-

sionslon held that position . WillardWillard-
served

Willard-
servedserved as a volunteer , unpaidunpaid-
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chairman with an all-volunteerallvolunteerallvolunteer-
unpaid

allvolunteer-
unpaid

-

unpaid committee . They sandsand-sand-

wiched
sand-

wiched
¬-

wiched in workworkonon the AlaskaAlaska-

Plan
Alaska-

PlanPlan between regular full-timefulltimefulltime-
jobs

fulltime-
jobs

-

jobs . When the committeecommittee-
gathered

committee-
gatheredgathered together , each membermember-
paid

member-
paidpaid his own expenses ..

Last week , Willard resignedresigned-
from

resigned-
fromfrom the Human Rights ComCom-Com-

mission
Com-

mission
¬-

mission and was unable to bebe-

reached
be-

reachedreached , but it is questionablequestionable-
whether

questionable-
whetherwhether he will continue toto-

serve
to-

serveserve as Chairman of the AlaskaAlaska-

Plan
Alaska-

PlanPlan Commission . The nonnon-non-

existent
non-

existent
¬-

existent offices and yet-to-be-yettobeyettobe-
hired

yettobe-
hired

yettobe-
hired

- - -

hired staff remain somewhere inin-

lunbo
in-

limbolimbolunbo .

Which is not to say thatthat-

nothing
that-

nothingnothing is beingbemg done . In spitespite-

of
spite-

ofof its obvious difficultiesdjfficulties , somesome-

of
some-

ofof the goals are being met.. WhatWhat-

is

What-

isis lacking is a central organizingorganizing-
force

organizing-
forceforce . Each party is operatingoperating-
separate

operating-
separateseparate programs . When askedasked-

how
asked-

howhow it ties into the AlaskaAaska] Plan ,

most look confusedconf1.lsedconf1lsed. and say ,

"WellWell" , we'rewere' just goinggomg ahead onon-

our
on-

ourour own .
"

The objective of the AlaskaAlaska-

Plan
Alaska-

PlanPlan is to bringbT/ngbTng/ minoritiesmmorilles intointo-

the
into-

thethe building trade unions , andand-

while
and-

whilewhile many of thethl: participahtspartlclpahtsparticipantspartlclpahts-
m

participants-
ininm the plan can talk aboutabout guidegUide-gUide-

hnes
guide-

lines

¬-

lineshnes and goalsgOdls , the unions mustmust-

produce
must-

produceproduce a specificspecJfcspecJf c number ofof-

tramed
of-

trainedtrainedtramed minoritymmorlty apprentices andand-

Journeymen

and-

journeymenjourneymen withinwlthm a strict timetime-

frame
time-

frameframe . They are wrestlingwrestltngwrestltngwithwrestlingwithwithwith-

the
with-

thethe problem with little assistassist-assist-

ance

¬.-

ance .

"WeWe" were supposed to acac-acac-

hieve

¬.-

hieve 26-272627- per cent minorityminoT/tyminoTtyminoTty-
membership

minority-
membership

/
membership by 1976 , " saidsaid-

Julius
said-

JuliusJulius Kornfeind , InternationalInternational-
Brotherhood

International-
BrotherhoodBrotherhood of Electrical WorkWork-Work-

ers

¬.-

ers . "WeWe"WW"
,

really didn'tdidnt' have tootoo-

far
too-

farfar to go .
"

"OurOur" coordinatorcoordmator in AnchorAnchor-Anchor-
age

Anchor-
age

¬-

age keeps records , but I thinkthink-

we
think-

wewe were up to 25 per cent lastlasllasl-

year
last-

yearyear . If we didn'tdidnt' keep records ,

I'dId'' never know who was aa-

minority
a-

minorityminority . We had one kid markmark-

down
mark-

downdown American Indian and II-

thought
I-

thoughtthought he was puttingpu lling me on ,

because you sure couldn'tcouldnt' telltel-
lit

tell-

ititit... "
The forms which a contractorcontractor-

isis required to fill out for the

federal Dept.. of Labor , OfficeOffice-

of
Office-

ofof Equal OpportunityOpportun ty , hashas-

columns
has-

columnscolumns to list minority workersworkers-
asas Black , Filipino , Spanish-SpanishSpanish-
American

Spanish-
American

Spanish-
American

-

American ,. Oriental , AmericanAmencanAmencan-
Indian

American-
IndianIndian , Eskimo , and Aleut..

The forms are considered aa-

nightmare

a-

nightmarenightmare of paperwork and oneone-

contractor
one-

contractorcontractor commented that bebe-bebe-

tween

be-

tween

¬-

tween the requirements for thethe-

Alaska
the-

AlaskaAlaska Plan , the OccupationalOccupahonalOccupahonal-
Safety

Occupational-
SafetySafety Act ,. and the EnvironEnvtron-EnvtronEnviron-Envtron-
mental

Environ-
mental

¬-

mental ProtectionProtecllon Act , hehe-

spends

he-

spendsspends more time shufflingshufnmgshufnmg-
paper

shuffling-
paperpaper than buildingbuddmg a project..

And the forms are not foolfool-fool-

proof
fool-

proof
¬-

proof They must be followedfollowed-
up

followed-
upupupWithwith on-siteonsite- enforcementenforcemenlenforcemenl-
checks

enforcement-
checkschecks . MorrisMorns Thompson ofof-

the
of-

thethe Bureau of IndianIndan, AffairsAffatrs ,

said contractors have beenbeen-

known
been-

knownknown to use the term "AlaskaAlaska"Alaska-
Native

" Alaska-

NativeNative " to mean anyone born inIn-

Alaska
in-

AlaskaAlaska .

A contractors'scontractorss' joke tells thethe-

story
the-

storystory of the supervisor who toldtold-

the
told-

thethe enforcement officer thatthat-

half
that-

halfhalf his men were Negroes .

'TheyThey"They'" don'tdont' look likehke Negroes ,
"

said the officer.. "JustJust" askask-

them

ask-

themthem ," was the answer..

Personnel shufflingshufnmg to fillfil-

lmmonty

fil-

lminorityminoritymmonty quotas can only bebe-

done

be-

donedone at the apprentice levellevel-

Fvery

level-

FveryFvery unions operatesoperJtes on strictstrict-

rules
strict-

rulesrules as to work lists anddnd add-

busmess

a-

businessbusinessbusmess manager of the unionunion-

can
union-

cancan NOT alter those listsItsts inIII anyJnyJny-

way
any-

wayway Journeymen must behe sentsent-

ou
sent-

outoutou t as they sign inmin-

Traditionally
m-

TraditIOnally
in-

TraditionallyTraditionally , union membersmembers-
must

members-
mustmust come min person to thethe-

union
the-

unionunion hall to sign inm . In AlaskaAla ka ,

however ,. there are many remoteremote-
communilles

remote-
communitiescommunitiescommunilles with no unionunion-
halls

union-
hallshalls . So a man who is aa-

union
a-

unionunion member but liveshves in thethe-

bush
the-

bushbush faces a disadvantage inmm-

signmg
in-

signingsigningsignmg up for jobs .

Because of the distance propro-pro-

blems
pro-

blems
¬-

blems , some unionsuniom have adoptadopt-adopt-
ed

adopt-
ed

¬-

ed a more flexible attitude , andand-

allow
and-

allowallow the man to be signedsignedininmm-

by
in-

byby phone notification .

This does not alter the factfact-

that
fact-

thatthat the unions , the contractorscontractors-
and

contractors-
andand the industry are based inin-

urban
in-

urbanurban areas . Bud Wadsworth ,

Department of Labor , commentcomment-comment-
ed

comment-
ed

¬-

ed , "AA" union man has to bebe-

urban
be-

urbanurban orientedorien ed because that'sthatsthat's-
where

that's-
where ''where the work is ."

"InIn" the Plumbers Union , forfor-

example
for-

exampleexample ," he said , "theythey" havehave-

to
have-

toto come in and sign up every
90 days . But if a man'smans'' unun-unun-
employed

un-

employed
¬-

employed , the union pays himhim-

SS$$160160160 a month supplemental unun-unun-

employment
un-

employment
¬-

employment . That makes itit-

worthwhile
it-

worthwhileworthwhile to pay his dues andand-

come
and-

comecome in to Fairbanks .,"
The joint labor-managementlabormanagementlabormanagement-

apprenticeship
labormanagement-

apprenticeship
-

apprenticeship programsis is alsoalso-

urban
also-

urbanurban Uaubased*, . Recruitment tripstrips-

are
trips-

arcarcare made to the bush to searchsearch-

for
search-

forfor talented youngsters , "ButBut"But-
once

"But-
once

"
once he'shes' accepted into thethe-

program
the-

programprogram , that youngster'syoungsters' goinggoing-
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to have to pack up and movemove-
here

move-
herehere . They have to come out ofof-

the
of-

thethe villages ," said IBEW'sIBEWs' Korn-KornKom-KomKorn-

feind
Kom-

feind
Korn-

feind
-

' feind . "TheThe'The"'' only thing it doesdoes-

is
does-

isis take more talented ones away
fromawayfromthe village ."

Many of them are motivatedmotivated-
and

motivated-
andand make it in the city . But aa-

large
a-

largelarge number drop outou t andandreoandrerereore-rereo-

turn
re-

turn
¬-

turn to the bush .

Are minority workers dede-dede-

pendable
de-

pendable
¬-

pendable or are they irresponirrespon-irrespon-
sible

irrespon-
sible

¬-

sible , lazy , and shiftless as manymany-
employers

many-
employersemployers will claim ? TheThe-

answers
The-

answersanswers are varied .

. Tex Taggart , head of thethe-

Fairbanks
the-

FairbanksFairbanks Association of GenerGener-Gener-
al

¬-

al Contractors , said "AA" contractcontract-contract-
or

¬.-

or today has to bid close toto-
the

to-
thethe belt , and you'veyouve' got to havehave-

people
have-

peoplepeople that are going to bebeononon-

the
on-

thethe job every day ."
He and two other contractorscontractors-

felt
contractors-

feltfelt that the Native people havehave-

aa different concept of time
" - Indian time ."

One employer said he had a

job going in Galena where thethe-

men
the-

menmen were drawing good wageswageswages-

and
wages-

andand working six ten hour days .

"SomebodySomebody" comes along andand-

says
and-

sayssays the fish are running and wewe-

didn't
we-

didn'tdidn'tdidnt' have one native . TheyThey-
were

They-
werewere all off chasing fish . ThoseThoseIThose-
fish

I'

fish were more important toto-

them
to-

themthem , and with the money theythey-
were

they-
werewere making , they could havehave-
bought

have-
boughtbought all the fish they wanted . "

Frank Peratrovich , U.SUS. . OfOf-Of-
fice

Of-
fice

¬-

fice of Equal Opportunity , disdis-dis-

agrees
dis-

agrees
¬-

agrees , "WeWe" hear a lot of thesethese-

comments
these-

commentscomments - Alaska Natives areare-

drunk
are-

drunkdrunk , lazy , they quit on you .

We make statistical analysis ofof-

this
of-

thisthis kind of data , and we haven'thaventhaven't-
run

haven't-
run

'
run across a substantial disparitydisparity-
inin years . "

Taggart hahas; strong feelingsfeelings-
about

feelings-
aboutabout the Alaska Plan ..

"II" think it stinks ! " he said .

"WhenWhen'When"'' we call the unions , wewe-

don't
we-

don'tdon'tdont' say , send me a white manman-

or
man-

oror send me a black man . WeWe-

have
We-

havehave an agreement with the difdif-dif-

ferent
dif-

ferent
¬-

ferent craftcraftunionsunions - a closed

shop , more or less , to furnishfurnish-
usus with competent workers inin-

whatever
in-

whateverwhatever craft we need ."
"IfIf" they do not have thethe-

minority
the-

minorityminority races on the rolls , wewe-

can't
we-

can'tcan'tcant' go out in the street andand-

hire
and-

hirehire non-unionnonunion-- . I don'tdont' thinkthink-
the

think-
thethe onus is on the contractor ,"
he added . "II" think it'sits'' on thethe-

unions
the-

unionsunions ."
It appears at this stage thatthat-

much
that-

muchmuch of the burden has indeedindeed-
fallen

indeed-
fallenfallen on the unions ., They areare-

faced
are-

facedfaced with an enormous task ofof-

recruitment
of-

recruitmentrecruitment and training .,

But training is not the endend-

goal
end-

goalgoal..

"TheThe'The"'' worst thing you cancan-

do
can-

dodo ," said Peratrovich , "isis" traintrain-train-

ing
¬.-

ing for training'strainings' sake . YourYour-
trainee

Your-
traineetrainee winds up back in thethe-

village
the-

villagevillage . "
George Wise of the OutreachOutreach-

Apprenticeship
Outreach-

ApprenticeshipApprenticeship Program said ,
"II" thinkthinkwewe just got stuck withwith-

this
with-

thisthis Alaska Plan because itit-

parallels
it-

parallelsparallels what we do , to reachreach-

minorities
reach-

minoritiesminorities for the building

trades .,"
Outreach is an effective apap-apap-

prenticeship
ap-

prenticeship
¬-

prenticeship training program ,
sponsored by the Building andand-

Construction
and-

ConstructionConstruction Trades CouncilCouncil-
AFL.cIO

Council-
AFLCIOAFL-CIOAFLCIOAFL.cIOAFLcIO-.- .

"WeWe" had 350 applicants for
51 positions,:"' he pointed out .

'TheThe"The'" problem is unemployunemploy-unemploy-
ment

¬.-

ment.."
Bud Wadsworth , Dept.. ofof-

Labor
of-

LaborLabor , added "NoNo" apprenticeapprentice-
program

apprentice-
programprogram will accept more apap-apap-

plicants
ap-

plicants
¬-

plicants then they keep employemploy-employ-
ed

¬-

ed . It is a disservice to the comcom-com-
munity

¬.-
munity to train more peoplepeople-
than

people-
thanthan you have jobs for . "

traimngintrainingin"YouYou" can get all the trainingtraimng
in the world ,,"" agreed Tun Wallis ,
President of DNH Corporation ,
a Native-ownedNativeownedNativeownedconstruction-- constructionconstruction-
firm

construction-
firmfirm , "andand" if there isn'tisnt' a jobJob-
to

job-
toto gogo,1ogo1o,to ,. it doesn'tdoesnt' do you anyany-
good

any-
good "good .

'TheThe"The'" work picture is thethe-
thing

the-
thingthing that establishes how manymany-
we

many-
wewe can take ," said IBEW . "AndAnd"And-
the

"And-
the

"
the out ofofworkwork picture is the

worst we'veweve' seenseell in 10 years .,

When our journeymen aren'tarentaren't-
working

aren't-
working

'
working , our apprentices aren'tarentaren't-
either

aren't-
either

'

either . "
'TheThe"The'"' Alaska Plan looks goodgood-

on
good-

onon paper . It sounds good whenwhen-

you
when-

youyou start talking about it , butbut-

when
but-

whenwhen you try to put it intointo-

application
into-

applicationapplication ," said a contractor ,

"itit" doesn'tdoesnt' work . "
NEXT WEEK : The unemployunemploy-unemploy-
ment

unemploy-
ment

¬-

ment picture , local hire and thethe-

pipeline
the-

pipelinepipeline ,. first audit for thethe-

Alaska
the-

AlaskaAlaska Plan . Where is it going ?


