Non-profit Native Corporations
Hope for Relief on Contracting

By NANCY HARVEY

The trials and tribulations of
operating a non-profit corpora-
tion are many, according to the
leaders of Alaska’s non-profit
Native corporations.

Representatives  from state
and federal agencies, congress-
ional staffs, and the Native cor-
porations met on June 1, 2, and
3 for the first in a series of con-
ferences addressing the prob-

lems and the future role of Na-
tive non-profit corporations.

The conferences are being
jointly sponsored by the Alas-
ka Federation of Natives, Rur-
al Alaska Community Action
Program, AFN Human  Re-
sources Committee, Kawerak,
Inc., and the Tanana Chiefs Con-
ference. Coordination for future
conferences will be handled by
Gordon Jackson of the Alaska
Native Foundation.

Fairhanks attorney  Barry
Jackson co<haired the confer-
ence with newly<lected Human
Resources Committee chairman
Cliff Black of the North Paci-
fic Rim Native Corporation.

Jackson defined the pur-
pose of the initial conference
as two-fold:  an internal etfort
by the non-profits to deline
their future role and ftunctions,
and to determine what public
policies at both the national
and state level need to be ad-

justed or changed.

Each ol the eleven non-pro-
fit representatives gave a brief
overview of their historical back-
ground and current or past fi-
nancial difficulties they had en-
countered in administering state
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and federal programs.
Perfect Management

Possibly the biggest headache
in running a non-profit corpor-
ation is attaining an indirect
cost rate that will allow for ef-
fective program administration.
All too often the corporations
are tied to low indirect rates
mandated by state and federal
contracts. This may, and often

does, result in the corporation
actually losing money in the
administation of programs.

One non-profit leader term-
ed the situation, “subsidizing
the federal government to run
their programs.™

One of the many conse-
quences of inadequate funding
for administrative. purposes is
the problem of hiring and re-
taining qualified personnel. Ma-
ny of the non-profit corpora-
tions are facing a high staff turn-
over rate.

*“The services that should be
provided aren’t, the positions
that should be filled aren't,”
said Pat _Pletnikoff of the Aleu-
tian-Pribilof  Islands Corpora-
tion. “We just don’t have the
money is administration.”

Totally, the eleven non-pro-
fits are operating in excess of
$25 million in programs — not
including health corporations,
housing authorities, and other
independently run programs.
Total losses for the corpora-
tions are averaging $1 to $1.5
million annually.

State and federal represen-
tatives listened intently to the
non-profit presentations and re-
sponded appropriately. As a re-
sult of the conference a state fol-
low-up committee was organized
to review problems and recom-
mendations of the non-profits.
The commitee will meet in Ju-
neau on June 22, prior to the
next meeting | of the non-pro-
fits, to discuss their findings
and proposed splutions.

Outcome Encouraging

Participants were encouraged
by the outcome of the initial
conference.

“This was a most successful
conference in bringing out peo-
ple’s ideas,” said Jeanmarie Lar-
son of the Cook Inlet Native As-
sociation. "It restored my con-
fidence that we can get things
done together.”

The non-profits will meet a-
gain on June 27 in Anchorage
to develop a policy statement on
the future role and functions of
the corporations. On June 28
and 29 state and federal agen-
cies and congressional staffs
will join the non-profits to re-
port on their progress in identi-
fying and resolving issues.

A tentative meeting has also
been scheduled for mid-July in
Washington, D.C. to meet with
state and national-leaders and to
recommend legislative solutions
for consideration by Congress.



