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enlCommunications
Comm-

entCommunications
-

Communications LackLackI-
nIn the more than two yearsyear'iyeari' sincein'eine(' the passagepa'i'iagepaiiage' ' of thethe-

Ala.ka
the-

AlaskaAlaskaAla.kaAlaka. NativeNathe ClaimsClaim, Settlement Act , the regional NativeNative-

corporations
Native-

corporationscorporations , with interim directors and hastilyha.tilya.embledhatilya.embledhatilyaembled. assembledassembled-
staffs

..
staffs.taff'i.taffitaffi. ' , have for the most part done an admirable job inin-

meeting
in-

meetingmeeting extremely taxing deadlinesdeadline and requirementsrequirement'irequirementirequirement'-
ineated

requirements-
created

'
createdneated by the ANCSA .

Yet , it seems.eemeem. . to usu . that a massivema.hemahe.. problem hasha . yetyet-
to

yet-
toto be tackled by the corporationscorporation . . The firstfir t annual meetmeet-meet-

ing
meet-

ingsofstockholders
¬-

ingsingingsofstockholders. of stockholderstockholder ,. AlaskaAlaka, Natives , in thesethe.e-the.ethe.eC'orporations.- corporationsC'orporationsC'orporations-
have

corporations-
have

'
have been scheduled for March and April.. ButUut mostmo.tmot. NaNa-NaNa-

tive
Na-

tives
¬-

tivestive remain asa . unaware of the benefitsbenefit. of the SettlementSettlement-
Act

Settlement-
ActAct and the operation of regionalregionalcorporationscorporations'orporationorporation(' asa . theythey-
were

they-
werewere on the date of thetile act'sactsact\actactpa'\' passagepa 'iageiage' .

Even with distributiondi.tributionditribution. of informational materialsmaterialmaterials-
by

.
by Native corporationscorporation . and organizationsorganization . andandsubstantialsubstantialub'itantialubitantialsubstantial-
media

ub'itantial-
media

'
media coverage of land claims implementation , there isis-

very
is-

veryvery little understanding on the part ofstockholdersofstockholders ofof-

how
of-

howhow their corporationscorporation'icorporationi' will work for them and managemanage-
settlementsettlementett lement proceeds .

Almost all communication on basicba.icbaicba.icoperation. operationsoperation. andand-

approaches
and-

approachesapproaches of the corporationscorporation . hasha been limited to twotwo-

cla.es
two-

classesclassescla.esclaes.. of people . On one end of thisthi . self-containedselfcontained.elf-contained.elfcontained.elfelf. - diadia-diadia-

logue
dia-

logue
¬-

logue are the officersofficer. and interim directorsdirector. of the NativeNative-

corporationscorporations'orporatiomorporatiom(' , andarid onoil the other end restre.tret. the technicianstechnician. ,

whovv\\ ho are lawyerslawyer. and tax consultantscOll\lIltantcOlllIltant\ ' and corporate planplan-plan-

ner
plan-

ners

¬-

nersner .
.

The corporation'scorporationscorporat ion '-

s
s' decisionsdeci.iondeciion. ,. businesshll.inehlline. .. transactionst ran.actranact. ion . ,.

and formation of policiespolicie. have been basedba.edbaed. almostalmo.talmot. exex-exex-

clusively
ex-

clusively

¬-

clusively upon thetile interaction of thesethe two groupsgroup. ofof-

people
of-

peoplepeople . And ,. often ,. we have observedob'iervedobierved' that the technicianstechniciantechnicians-
seem

.
seemeel11 to spend more time talking with each other on corcor-cor-

porate
cor-

porate
¬-

porate businessbu.ines'ibu.inesibuinesi. ' than they do with their clientsclient. .

ThisThi'iThii' situation , largely , isi . easilyea"ilyeaily" understoodunder tood . TheThe-

creation
The-

creationcreation ofofcorporationscorporations isi <; a complex process , especiallyespecially-
when

especially-
whenwhen their organization is governed by suchlIch a complexcomplex-
document

complex-
documentdocument as the( he ANCSA . It isi , necessarynecesrary, to hire expertiseexperthe ,.

and to retain the mostmo t knowledgeable consultantscon'illltantsconillltants' . And ,

the corporationscorporatioll!> have been under tremendoustremendoll <; pressureprepressure-
to

ureure-
toto comply with deadlines enforced by the act and meetmeet-

other
meet-

otherother organizationalorganizationalrequirementorganizationalrequirementsrequirementsrequirement . .

Yet ,. as the pressurespre , ure . easeea'ieeaie' in meeting the more diffidiffi-diffi-

cult
diffi-

cult
¬-

cult demands of managing corporations in their formativeformative-
stagesstagestages ,. much more attention mustmu.tmut. now be given to propro-propro-
vidinggreater

pro-
vidinggreater

¬-

vidingvidinggreatergreater information to thetile stockholders . This efforteffort-
shouldshouldhould!> not be delayed until thetile time of the meetingsmeetings-
them

meetings-
themselvesthemselvesthem elves becausebecau all of the stockholders will not bebe-

able
be-

ableable to attend thesethe meetingsmeeting. , and becausebecau thetile membersmembers-
must

members-
mustmust be prepared to decide some.orneorne. basicba !> ic policy matters .

AAnumbernumber of the interim officers and directors ofof-

individual
of-

individualindividualindividualcorporationscorporations have prided themselvesthel11'ielvesthel11ielves' in theirtheir-

capacity
their-

capacitycapacity for secrecy and in their ability to keep theirtheir-
their

their-
theirtheir operations secret from other Native corporations . ItIt-

is
It-

isis understandable that corporations should possess inforinfor-infor-
mation

infor-
mation

¬-

mation which should not be passedpas.edpased. to other corporationscorporations-
oror individuals ,. but it Isi'iii' something else to withholdwithholl inforinfor-infor-
mation

infor-
mation

¬-

mation about corporate operations from the stockholdersstockholders-
who

stockholders-
whowho are owners of the company .

We are extremely pleasedpleasedwithwith manymmy: talented indiindi-indi-
viduals

indi-
viduals

¬-

viduals within the( he corporations who have risen to( o meetmeet-

formidable
meet-

formidableformidable challenges in organizing the corporations . YetYet-

if
Yet-

ifififsomesome of the interim officers and direcorsdirectors( should inadinad-inad-

vertently
inad-

vertently
¬-

vertently foster ignorance of the operations of the corcor-cor-
porations

cor-
porations

¬-

porations on the parfpart of the sockholdersstockholders( ,. heythey( may disdis-dis-
cover

dis-
cover

¬-

cover such ignoranceigno ance to be a very unsettlinunsettling factor .


