CIRI health agency
~gets ANMC contract

by Jeff Richardson
Tundra Times stafl

The Indian Health Service has
awarded the hirst contract to a
MNative health corporation to oper-
ate services offered by the Alaska
MNutive Medical Center (ANMC)
in Anchorage,

In a letter to the Southeentral
Foundation, Gerald Ivey, director
of the Alaska Area Native Health
Service, wrote:

“I am pleased o inform you
that your PL. 93-638 proposal, as
revised on July 22, 1993, to pro
vide psychintry services within the
Anchorage area has been ap

proved.”

Virtually all federal Native
health facilities and programs in
Alaska have been under the con
trol of tribal health contractors for
some time, thanks 1o the passage
of Public Law 93638, the Indian
Self-Determination Act of 1976,
But because the Alaska Native
Medical Center is o large stite
wide Facility, deciding whether o
how 1o contract some or all of its
services has been o dilemmia

“For our operntions at the hos
pital, thas s a0 store, groumd
breaking development,” smd Dr
Richard Mandsapger, ANMC
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rector. He says the difficulty ariscs
when a Native health contractor
says they want to manage what in
effect is their constituents” share
of the statewide service: how do
you satisly such logical aspira-
tions without diminishing or de-
grading service (o the remainder
of the population served by
ANMC?

In the ease of Southcentral
Foundmtion, Mandsager said the
key was developing a close rela-
tionship with ANMC's psychia-
iry unit managers and maintain-
ing o high level of respect for the
umit's ststewide responsibility

"It appears it will be successiul
because it involved a lot of team-
work," suid Mandsager.

Kathenne Crosdidier, execu-
live directorof Southcentral Foun
dation, ngrees. She said the orga-
mization, which serves Alaska
Natives and Amencan Indians

resident in Anchorage and the
Matanuska-Susitna Valley region,
adopted a cautious and methodi-
cal approach to developing their
contract proposal over a period
over many months, involving
many mectings and revisions,

Grosdidier said she is very
proud of the contract nward,

“1t goes along with our mission
which is to encourage our people
o takecharge of theirown lives by
managing this program.”

Southcentrl currently manages
severid programs and staff posi-
tions housed st ANMC, but these
were contracted from the Alaska
Arca Native health Service, not
from the hospital, While these pro-
drams serve all Indian Health Ser-
vice beneficianes, Southcentral's
funding is derived from a formula
based onthe organization s service
area population.

The Southcentral Foundition
proposal tocontract outpatient psy-

chiatry services from ANMC con-
tnins several features, including:
«(he psychintry department will
remain ot the hospital, which will
continue to be the pnmary service
location. However, expanded ser-
vices will also be provided al
Southcentral's larger and more
mviling offices near Fireweed and

Arctic in Anchorage;

* there will be no change in
service levels to THS beneficinnes
who reside outside Southcentral’s
service area;

*five of the eleven psychiatry
stafl positions will remain 1HS
employces serving the statewide
population. The chiel of psychia-

try will continue i that position
and supervise both THS and
Southcentral staff.

Grosdidier says the new con-
tract will allow for continued im-
provement and expansion of ser-
vices because of the grealer man
agement flexibility exercised by
trihal health organizations.



