SOS Planning Workshop In Anchorage

ANCHORAGE -"We  can’t
run in with the answers.” The
only way to find any answers

is to work together, and work
with the village people. There
have been many needs assess-

ments, but we may not have ask-
ed the right questions,” said Dr.
Dick H. Bower, director of Plan-
ning and Evaluation for the Alas-
ka State-Operated School Sys-
tem.

The comments were made at
a workshop on facility and pro-
gram planning held in Anchor-
age Deco 12 and 130 The two-
day session was part of 4 con-
tinuing cffort o promote co-
operative and  comprehensive
planning between agencies, pro-
tessional, industrial and commu-
nity groups, particularly as such
planning relates to the construc-
tion of new educational facili-
ties in rural Alaska.

Although a great deal of dis-
cussion centered around  pro-
posed secondary education fa-
cilities for St. Lawrence and
Nelson Islands, it was not the

purpose of the workshop to en-
gage in any specific planning ac-
tivities. The meetings were de-
signed to bring together govern-
ment and educational agencies,
architects and engineers, and
new approaches in technology
and materials design.

Dr. Charles Trotter, director
of the School Planning Labora-
tory at the University of Tennes-
see, described the “charrette™
approach to community based
planning. The “charrette™  de-
sign involves all members of
community, working to recog-
nize problems, seeking solutions,
and in the case of educational
planning, arrive at specifications
tor facilities and programs

Dr. Trotter stressed the im-
portance of commitment on the
part of a community. It is also
important “to find out who the
decision makers are going to be.
Maybe the people from Wash-
ington (or Juneau) have to be
there when the decisions are
made,” Trotter stated.

John S. Shaver, representing
the Ford Foundation's Educa-
tional  Facilities Laboratories,
presented a slide display of new
techniques in inflatable, air sup-

ported and tension structures.
There are several factors which
should  make
such structures appealing, ac-
cording to Shaver.

Construction can be - com-
pleted quickly; the structures are
1/4 to 1/3 the weight of more
conventional buildings: there is
less material to transport and
shipping costs are reduced. A
maximum amount ol assembly
work is completed within the
factory,  minimizing work re-
quitements at the building loca-
tion

Shaver  stressed  the mmpor-
tance of visual and acoustical
privacy, whatever the type of
building being planned. “We're
talking about humanizing space.”
the architect remarked. Shaver
noted the need for accountabili-
ty as well, saying that different
approaches to construction must
be supported by good reasons.

Workshop  participants  ex-
pressed the need for cooperative
exploration of both facility and
program alternatives, involving
community residents, architects,
agency representatives and re-
source consultants. The group
explored the many implications

consideration of

for construction  planning in
Alaska, considering the influence
of permafrost. insulation and
heating requirements, and the al-
ready heavy burden on village
clectrical systems.

John Shayer stated that insu-
lation methods and efficiencies
in air and tension structures are
really no different from conven-
tional buildings. Anchorage Fn-
gincer Ted Creedon suggested
that waste hieat from electiical
generators could be used to heat
the Nelson Island school for
nine months ot the vear.

Nationwide resource short-
ages are currently  causing de-
lays of from five to 12 months
on certain matenals and sup-
pliesaa nd companies find - that
they cannot make any firmcom-
mitments regarding delivery dates
or costs. These ditficulties are
compounded by the tact that
many materials are shipped by
barge to Alaska on a once-a-year
basis. I all key. materials are
not ready for shipment at the
same time, construction sched-
ules can be severely curtailed

According to John Shaver,
such problems could be greatly
alleviated through the use of a
“Performance Specifications™ ap-
proach to building design. In
conventional methods of design,
specific materials and  compo-
nents are defined. Through a
“Performance Specification™ pro
cess, a client defines the end
product and qualities desired,
but not the particular compo-
nents. Contractors are then free
to choose the most switable avail-
able materials which will pro-
vide the desired qualities

The “Performance Specitica-
tion™ approach is often com-
bined with the “Design/Build™
process through which o con-
tractor s involved in prelimi-
nary design stages. Both pro-
cesses are intended to shorten
the time from initial conception
to completion of a building.

It is possible, Shaver feels.
that by using such techniques
the opening dates of schools
such as those to be planned on
St. Lawrence, Nelson and Prince
of Wales Islands, could be moved
forward as much as one year

Yet even if material and sup-
ply problems are in practice sol-
uble, there was nearly unanimous
agreement by workshop partici-
pants that the major task which
lay ahead may be one of com-
muanicating the vanous alterna-
tives and ideas under considera-
tion, so that they may be ex-
plored, and it appropriate, en-
dorsed, by political - decision-

makers, the construction indus-
tries, architects and design pro-
tessionals and community mem-
bers.

Current legistation and fund-
g patterns atfecting school con-
struction may have 1o be review-
ed as well, a participant noted
Using St. Lawrence Island as an
example, @ new high school
would mark the mtroduction ot
new seivices and responsibilities
on - the part of several govern-
mentalagencies. Do Bower
noted  that this tact e atselt
should suggest the need tor ex
plotation ot cooperative tund
g strategies hetween agencies

Consideration tor education-
al programming weee highlight
ed by a presentation on learn-
ing technology by IBM Fellow
Reyvnold B Johnson, iventor
of the tirst testscormng machime
and holder ot over 8O patents
Educational media and - tech
nology must be seen as tools
which support the work of a
teachier, Johnson stated.

While recognizing that the
greatest changes in learning will
occur - through individualizing
and “personalizing”™ instruction,
Johnson continued, we  must
also recopnize that a teacher
cannot write 30 lessons plans
cach day. Technological tools
are needed to assist in classroom
management. While 90 to 95
percent ofcogmuve develop-
ment can be achieved as well
with educational technology as
with the teacher, we must not
fail to emphasize the affective
domain, where development can
be accomplished only with peo
ple. he added

Johnson stiessed “eosteettec-
tiveness”™ as the key to assessing
instructional technology . That
is. we must be able to achieve
our goals through the use of Tess
money, orachieve additional
and new goals through the use of
the same amount ol money

In reviewing computer tech-
nology, Johnson remarked that
the main power of the compu-
ters is i its logic, s i ats abili-
ty 1o make 10,000 decisions
one second. Computers are an
indispensible aid in-educational
administration, they have been
used eftectively i teachig han-
dicapped children, and will be
mereasingly useful as o class
room management tool tor pre-
senibing student fearnimyg, John-
son predicted

Fogether
trice, an educational psycholo-
gist, and Research and Develop-
ment Specialist Edwin Dole, My

with his wite Bea-
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Johnson demonstrated recent
developments in miniaturized re-
cording systems which should
prove to be of great value in bi-
lingual and other language de-
velopment programs.

Mr. Johnson reminded parti-
cipants that educational tech-
nology is only one part of a total
educational  system involving
people—the parents, brothers
and sisters, peers and the total
community. The school as com-
munity center, the availability
of correspondence and tutoring
services, and models for teacher
training centers were additional
aspects of educational program
planning considered by partici-
pants during the two-day ses-
sion.



