
SOS50S Planning Workshop In Anchorage
ANCI10RAGE-"WeANCI10RAGE"WeWeANCIIORAGE-"WeANCIIORAGE- " can- 'tca- ntcan- 'tca- ntcan'tr- uncan- 'tca- ntcan'tr- un'

run in with the answers TheThe-

only

The-

onlyonlyonlyWJYonlywaywayWJY to findfindanyanyanyanswersanswersanswersI-

Sis totoorlwork\\orlorl\ . together , aniland workwork-

with

work-

withwith the villagevIllJge people . ThereThere-

have

There-

havehave been manynuny needs assessassess-asassess-

ments

CSs-CSsCS-

sments

¬-

ments , but we may not have ask-askask-

ed
askJsk-JskJsk-

cd

-¬-

edcd the rightfight questionslluestlons ,, " saidSJld DrDr-

Dck
Dr-

DickDickDck, II Bower , directordlH ctor of01 Plan-PlanPIJn-PIJnPlan-

ka

PIJn-

lung

plan-

ning

-

lungninglungalldningandalldand EvaluatwltEvaluation for the Alas-AlasAlas-

ka

Alas-

ka

-

ka State-OperatedStateOperatedState-OperJtedOperJted- School Sys-

tern
SysSys-Sys-

teni

¬-

temtenitern
temTheteniTheternTheThe comments Were'ereereside"' mademJde at.ItItat-

a

. .It-

.I.IIa. "ororworkshopworkshopon" " hophoponon fJcIIJlfacrhiy} Jlldand pro-propro-

gr

pro-

gram

-

gramgr Jill planningplJllnlIlg held in AnchorAnchnrAnchor-Anchor-
age

¬.-

ageJge DecDelDccDec2' \221\ 2_ andJnd 13 The two-twot\\ototwo-

day

two-

day

\\ -.

dayJJe} sessionellH1\ee\ \llH1llH1\ wasWJS partpJrt ol01of a.II. concon-con-

tll1lllllg

con-

irnuing

¬-

tinuingtll1lllllgirnuing eltortellortelturt to promote coIn-Inco-coIn-

operative

co-

operative

¬-

operative andJn comprehensivecomprehemlvecomprehemlve-
plJlllllllg

comprehensive-
planningplanningplJlllllllg between agenciesJgenclt s , propro-pro-

feslon.II
prof-

essional
-¬-

fessionalfes\lon.IIfeslon.IIfeslon.IIlonII\ . , industriallI1 ustflJ1 and commucommu-commu-

nity

commu-

nity

¬-

nity groups , particularlypartlculdlly asJSJSuchsuch\uchuchsuch-

planning
\uch-

plJnIllllgplanningplJnIllllgplJnIllllgrelJtesplanningrelatesrelatesrelJtes to the construcconstruc-construct-

IOn
construc-

tion

¬-

tion ol01of new educationale ucJtlOJlal tacili-taciliIJclhfacili-facilifacili-

ties

tacili-

ties

-.

tiestiCS in111 rural AlaskaAIJskaAlaska-

Although
AIJska-

Although
Alaska-

AlthoughAlthough a great dealdeJIdeJIofdealofof disdis-dis-

cussion

dis-

cussion

¬-

cussion centered around propro-pro-

pose
pro-

posed

¬-

posedposedsecondarypose secondarysecon ary education la-la1.1-1.1fa-fala-

cihties
1.-

1cdltlCS

fa-

cilities

. -

cihtiescdltlCScilities for St Lawrence andJIIand-

NelsonNelsonNelsnn Islandshlands , it waswa not the

purpose of the workshop to enen-enen-

gJge
en-

gage
¬-

gagegJge in111tit anyarty specific planningplJnning acac-acac-

tivities
ac-

tivities
¬-

tivities .. The meetings were de-

signed
dede-dede-

signed
¬-

signed to bring together governgovern-govern-

mellt
govern-

ment
¬-

mentmellt andandeducatIOnaleducational agencies ,

architectsarcilltects andandengineersengineers , andand-

new
and-

newnew approachespproJche.II. inIII technologytechnologtechnology-
and

}

andJndJndmJtenJlsandmaterialsmaterialsmJtenJls designdeslgll .

Dr.. Charles TrotterTrottcr , directordirector-
ofol01of the School PlanningPlannll1g LaboraLabnrLabora-Labora-

tory
.1-.1.-

1tnry

. ¬-

torytnry at.IIII. the University ol01of TennesTenne\-TenneTennes-Tenne-

ee
Tennes-

see
\ ¬-

see\eeee\ , describedde\crlheJdecrlheJ\ thetile( he "charrettecharrette"dlJrreltedlJrrelte"chdrreftechdrrefte" "

approachappro.lchapprolch. toIn communityCOmlllUllltcomnlumt } basedh.lsedhlsedh.lsed-

pi

based-

planning
.

planningpi .InIn. III Ilg The "cluirrettecluirrette"ch.mettech.mettechmette"charrettecharrette" . " dede-dede-

sign

de-

sign

¬-

signsignI1volveinvolves\I1volve\I1volveI1volve.III\ \ all.IIIIII. membersme mbe r\rrl)1\ ofl)1l1) a.II..-
IlnmmUIlII

a-

tonmtumtycommunitytonmtumtylnmmUIlII } ,. workingwor"lIlgworlIlg" totn recog-recogrecngreco-
gnie

recog-

nlte
-.

ni/enienilenlte/ problemsprohlel1l\prohlel1lprohlel1lseel.mg\ ,. seekingseel.mgseelmgseel.mgolullom. solutions\olullomolullom\ ,.

andJildJildIIIandIninIII the caseC3\eC3e.\ olof educationalCdlilatloilaleCdlilatloilal-
planning

UlJtlOIlJIUlJtlOIlJI-

plaIllllllgplanningplaIllllllg ,. arriveJrrlve at.ItIt. specifications'pellfICJIIOIl\'pellfICJIIOIlpellfICJIIOIlspeclflealtons'pellfICJIIOIl-

Inr
speclflealtons-

for
' \

torInrfor tacihtiestJclhtle\tJclhtlefacilitiestJclhtle.llld\ and.llldllld. programsprogr.lIl1SprogrlIl1Sprograms-
Dr

progr.lIl1S-
Dr

programs-
Dr

.

Dr TrotterTrollerTrollertrestressed\tretre\ se<; the im1111Inl-InlIn-

lportante

¬'-

portanceporlJnleportante ol0/0ofcnmmJlment0cnmmJlment/ commitcon mitnrcntmen t onoil thethe-

pJrl
the-

partpartpJrl olof a.II. communitycommUlllty It is alsoJboJbo-

ImpOlIJnt
also-

IntpoltantimpoitantImpOlIJntIntpoltant "toto" findttnfindoutn out who thethe-

decisiondecisioneclslon makersn1.l"ersn1.lersn1lers. " arearc going to be .

MaybeMJybe the people from WashWJ\hWJhWash-Wash-

ington
\ ¬.-

ington ( or Juneau ) havehJve toit ) behehe-

there

he-

therethere when\ hen the decisionsdecl\lonsdecllons\ are-

made
arediedie-

mJdemademJde , " TrotterTrolleT rolle r stated .

John S ShaverShJver , representingrepresentll1grepresentll1g-
the

representing-
thethe Ford Foundation'sFoundations' EducaEduCJ-EduCJEduca-EduCJ-

tlonJI
Educa-

tional
¬-

tionaltlonJI Facilities LaboratoriesLaborJtorres ,

presentedpresented.Ipresentedaa.II. slideshde displaydlsplJYdlsplJYofdisplayofof newnew-

techIlIques
new-

techniquestechniquestechIlIques in111 inflatableII1flatable , air supsup-¬-

portedportedandand tensiontemlOn structuresstruc\lIresstruclIresstruclIres-
There

structures-
There

\
There arearc severalseverJI factorsfJctors whichwhIch-

hould

which-

shouldshouldhould, make consideration of-

such
ot01of01-

suchsuch structures appealingappeahng , acac-acac-

cording

¬.-

cordingcord1l1g to ShaverShJver .

Construction caneJn be comcom-com-

pleted
com-

pleted

¬-

pleted quicklyqUlckl} , the structuresstruclures areJrt'
1/414// to 1/313113/ the weight of moremore-

cnvcntlollal
more-

conventionalconventionalcnvcntlollal[) buildings ,. there isIis-

lessless materialmJtenJI to transportrJnsportt and.mdmdand-

shipping
.

shippingllIppll1g costscO\tscOts\ arc.IreIreare. reduced A-

nraxlnrtlto

AA-

mJXlfIlllmmaxmJXlfIlllmnraxlnrtltoi mum amountal1l0lJllt olojof assemblyJcmbhasscmblsJ\Jasscmbls-

work
\ cmbhcmbh-

orwork\\ororworkis\ " is1\1\1cOl11pletedcompletedcOl11pletedcompletediihincOl11pletedllhll1\\iihiniihin\\llhll1llhll1Nltlllfi\%\\ thetileIlieIlie-

1.lclor

tile-

factorstacton1.lclor\1.lclorfactors1.lclor1l11111Il1I1l1g. \ ., minimi/ingminimiing1l11111Il1I/1l1g1l11111Il1I1l1gnunrntrnng1l11111Il1I1l1g"orknunrntrnngwork// vsoik"orkorkwork"orkICworkte" 10-10te-te1-

0quuenienls
ICte-

lWenlenls

-'
quuenienlsqUlIel11ell1\qUlIel11ell1qUlIel11ell1.IIlWenlenls( \ at.IIII. thethc buildinghUlldll1g loca10c.l10clloea-loealoea-

I

. ¬.-

tion11011I loin
tionShaverloinShaverShaverh.lvcrhlvcr. stressedIrl\\cdIrlcd' \ \ thethc impoi-impoiImporimpor-impoi-

lance
impor-

tance

-.

lancet.mcetmcetance. ot01of visualVl\lJ.IIVllJ.IIVllJ.IIlJII\ . and.mdmd. acousliL.ilacousliLilJllU\lll.l1JllUlll.l1JllUlll.l1llll1alousiitdlJllUlll.l1p-

flV.ll
alousiitdl-

pnvaty

) \ ..
pnv.uypnvuypflV.llpflVllpnvaty. , whateverwh.ltevcrwhltevcr. theIhl' typeIpeiype} otnlofnl-

hurdll1g
o-

fbuildingbuildinghurdll1g! beinghell1g plannedplJlllled "We'reWere"We're-

tJlklllg
"We're-

talking

" '

talkingtJlklllg aboutJbout humani/inghumaniinghUI11Jl1l1ll1ghuntanriIrighUI11Jl1l1ll1gpJll/ space\pJllpJllSpate-Spate,-Spatet-
ile

\ ' .:"'
theIhctile architect.nell/Iect.nellIect.nellnellIect. / remarkedrCI1l.trkcJrCI1ltrkcJ. ShaverShJverShJver-

nOlcd
Shaver-

notednotednOlcd theIhe neednced for accountabiliaccountJIHhaccountabili--accountabili-
ty

¬.

tyt } asa wellwell., sayingSJYll1g that different-
approaches

differentdlerenldlerenl-
JpproJchesapproachesJpproJches to constructionCOllstructlon mustIl1U\1Il1U1Il1U1-

be
must-

be
\

be supported by good reasonsreJsonsreasons-

Workshop
reJsons-

Wm"shop
reasons-

WorkshopWorkshopWm"shopWmshop" participantspJrtlclpUlts, exex-exex-

pressed

¬.-

pressedpre se the[ lie needIleed forlor cooperative-
exploration

cooperativecooperJtlvecooperJtlve-
exploratlollexplorationexploratloll of both facilityIJClhtyIJClhtyJildfacilityandandJildJild-

progrJm

and-

programprogramprogrJm alternativesalternJtlves , involvingIOvolvmgIOvolvmg-

cOIl1munIty
involving-

communitycommunitycOIl1munIty residents , architects ,

agency representatives andandrere-

source
rere-rere-

source

¬-

source consultants . The groupgroup-

explored
group-

exploredexplored the many implicationsimphcatlon

lorll1rfor constructionconstructlOll planningplJlIl1Illg inIn-

AIJka
in-

AlaskaAlaskaAIJ\kaAIJka\ ,. consideringcOIl\lderingcOIlldering\ the influencemlluenceInfluence-
ofol01of permafrostperlllJfrosl.,. insulationIn\ullllnllInullllnll\ , and-

heating
andJndJnd-

heJtmgheatingheJtmg requirementsrequlrel11ent , andJnd the al.r-.ral-ala-

lready

..-

rreddy

! ¬-

readyreddy heavyheJvy burden on011 villagevllI.lgCvllIlgCvllI.lg-
CelectncJI

village-

electrical
.

electricalelectncJIelectncJIytemsystems\y\temytem\ \ .

JohnJohll ShaverShJyerShJyer.Itellstated\.Itell.Itell\!. thatth.ltthlt. insu1/I\U1IUInsu-Insu-

lation
/ \ ¬'-

lationIJtll1n methodsIl1eth d\dd.I\ and.II. I III elfkienciescttCICIlCICefficienciescttefficiencies-
in

CICIlCIC\CICIlCICCICIlCIC-

III

\
inIII airJlr andJnd tensionten\IOIltenIOIl\ structurestructurc arc-arc.IreIrearearc-

really
.Ire-

reJllv

are-

really

. -

reallyreJllv no differentdlldlf ferenl fromI wmrunt convenconwn-conwnconven-conwntl-
OIl:11

conven-

tional

¬-

tionaltlOIl:11tlOIl11: buildingsbuIldll1g AnchorageAnchl1r.lglAnchl1rlgl. ' l'n-l'nlnI-n-Inl'n-

gmeer
I'llIllIn-

gmeer
''- -'

gmeergllll'ergllller' FedrlJredrlJIee, ( leedonreedorIee ononUsuggested\UUsuggested-

that
\ e\ll'dell'dlldell'dI-

h.lt
\ '

thatIh.ltIhltIh.lt.Ill. waste\\.I\ll.Ill.IIll\ . \ ' heatItl.ltItllt' . fromI rom electricall'ledlll.lllledlll.lllledlllllelcetntall'ledlll.llg-

el1er.llor
elcetntal-

generators
' .

generatorsgel1er.llorgel1erllor. could behe usedll\CJllCJ\ to heathclthclt-

the

heat-

the

,

the NelsonNel\\111Nel111\ \ Island1\I.md1I.md1I.mdImd\ . schoolschnol torIlIIforIlII-

lime

for-

littleninelimelittle months111011th\111011th111011th01\ ol01of thetheeaithee.1I\eaieai\e.1Ie.1Isearsear-

Nationwide
\ eai-

Nationwide
e.1-

IN.IIIl1I1ldc
.

NationwideN.IIIl1I1\\ldcN.IIIl1I1ldcN.IIIl1I1NIIIl1I1ldc. \\ lesouiceICOUlleresoutteICOUlleholl, shoit\hollhollshotsshots-

ages
\ holl.-

Igeages.Ige\.Ige..IgeJrc\ areJrc currentlycurrclltlcurrentlytnlsnlg} causingl.IU\lngl.IUlngl.IUlIUlngtnlsnlg., \ dedc-dcde-dedc-

1.lvs

de-

lays
¬-

lays1.lvs1lvslays. ot01of fromIwm fivetve to10 12I1 ' months111011th\111011th111011t-

holi

months-
on

\
onoliolicertJlncertaincertJln materialsI11Jten.ll\I11Jten.llI11Jten.llJild. \ andJildJildliPandsupsup\liP-liPsup-sup-

pllesa
\ liP-

phe.1
¬-

pliesphe\.1phe.1phe.11pllesa\ ., a. ndI1drdI1dlOmpal1lerdtonlpantescompanieslOmpal1le\lOmpal1letonlpanteslOmpal1lellOmpal1lelld\ findl lld thatth.11th11th.11-

t

that-

lies
.

thevt( hC\hClieshCc.mnot\ cannotc.mnotcmnot. makem.lkcmlkcstake. an\an.111\.111artsanfirm..111l\\ firmlfurrmnit comLlIIl1-LlIIl1iour-iourLlIIl11-

1111

iourn-

tuuniticiti

_ -¬-
mitmentsntuuniticiti11111 Il1en 1\1\regJrdll1gdhvel\regJrdll1gdhvel1regJrdll1gdhvel'. regardingregJrdll1gdhveld.llldelivers.: \ datesd.lll\d.llld.lll-

or

dates-

or
. ' \

or costsCOII\COIICOIIThec\ TheseThe\cThec\ difficultiesdiliiculnesdd l cullle\culllecullle.lIe\ arc-arc.lIelIeareare-

compounded
arc-

compounded
..lI-

ecOl11poumed

-

compoundedcOl11poumed! byh ) the t.ldtldtact( act. thatIliJIUlanIliJI-

Il1Jn

Ulan-

litanymanylitanyIl1Jn ) materialsIl1Jterl.11IIl1Jterl11I. are.HeHe. shippedItupped b\bh\hhsb-

barge

h-

hnge
hs-

barge
\

bargehnge: toit ) AlaskaAIJ\kJAIJkJ\ onoil a.II. oncc-a-u-aronccauaronCCJe.Honce-a-searoncesearonCC-J\onCCJonceasear-
basis

' - -. \ e.HeHe.H-

bJIIS

- .
basisbJIIS II all.IllIll. keykev.e\.eI<. .ellJ.itCIIJI\ materialllJ.itCIIJIllJitCIIJI. *', are-

nut

are.llelle. .lle-

IlotIlotnut rl'JdyrlJdyready' lorfor llIpIl1enlShipment .ItItat. thcthethc-

SJme

the-

samesameSJme tunetll11Ctime , constructionll1nstructlolltonstructton schedched-chedsched-sched-

ules
ched-

ule
¬-

ulesule\uleuleCJn\ canCJn behebeevcrelvseverely\evcrelvevcrelvseverely\ curtailedcurtJlledcurtailed-
According

curtJlled-
Aceordmg

curtailed-
According

'-

John
J-

ohn'
AccordingAceordmg to John ShaverShJ\erShJerShaser\ ,

such problemsprohlems could behe greatlygreJtlgreatly-

alleviated
}

alleviated through the useue, of a.II..-
I"PerformJllce

a-

"PerformanceSpeclficaitons"ap"PerformancePerformance"PerformJllcePerformJllce"PerformanceSpeclficaitons"ap-"PerformanceSpeclficaitons"apPerformanceSpeclficaitonsap" SpecificationsSpec " catlOn ," apap-apap-

proach

¬-

"PerformanceSpeclficaitons"approach
proach to buildingbUlldmg designde\lgndelgn\ InIn-

convelltll1nJI

In-

conventionalconventionalconvelltll1nJI methodsmethod\methodmethod01\ of01ut designde lgnlgn-

peclnc
,

specific\peclncpeclnc\ materialsIl1Jtenab and compocompo-compo-
nents

¬.-

nents are.IreIre. defineddefll1ed Th'roughThroughTlirough' a.II..-
I"PerlormJnce

a-

"Performance "* '-

pro
p-

ro'-

process
'"PerformancePerformance"PerlormJncePerlormJnce" SpecificationSpeclflCJtlon propro-

cesscess , a.II. clientellent definesdefine, the endcndcnd-

pro

end-

productproductpro llet andJnd qualitiesqUJh tiC ' desiredde\neddened\ ,

but not the particularpJrllcul.lrpJrllcullr. compocompo-compo-
nents

compo-
nents

¬-

nents ContractorsCol1trJC\\Col1trJCCol1trJC.Ire!\)[\ are.IreIrearc. thenIhen tree-treeIreetree-

to
Iree-

to
tree-

to

-

to choosechome the mostmmlmustmmlwtJblcsuitable\wtJblcwtJblc\ avail.Iv.lIl-Iv.lIl.Iv.lIlIvlIlaVtri-aVtriaVtri-

able
.Iv.lI-

lJble

. ., ¬--

ableJble materialsIIlJtenJb which"flllhflllh"flllh"Ill" will"IllIll" propilIpilI-

vldc
pro-

videvidevldc the desiredJeSlleJ qualitiesqu.thquthqualities-
life

. Ill\IllIll-

1

' \
1lifehe "l'ertorIl1JlllelertorIl1Jllle"PerforntantcPerforntantc" ' Spelllll.1Spelllll1SpetlhtiSpelllll.1-

Ilnll
Spetlhtit-

uns
.,

lionIlnlltuns" approachisapproachJpproJch is1\11ollell\ oftenollellolterr comllllll-llllllturn-turnturn-
bined

llllll-
billed

¬-

binedbilledbinedwithwith\ Ith the "Design/Huild"DesignDesignHuild"De\lgn/Bwld"DeDelgnBwld"Design/BuildBuild" \ / "
processprOle\\prOleprOlethrough\ through whichwlndlwhtthwhtthaa.II. conlOn-lOnlOn-

trJctlH
Lon-

tractor
¬-

tractortrJctlH is" involvedinvolvedfitin1/11fit/ prelimiprellll1l-prellll1lpreinni-preinniprellll1l-

IlJry

preinni-

nary

¬-

naryIlJry designe\lgnelgn\ stagesstJge, Both propm-pmpro-pm-

ccses
pro-

cesses

¬-

cessesccs\esccses\ are.IreIre. intended to10 shoitenshortenshorten-
the

hul telltell-

thethe( he timelime Iromfrom initial111111.1111111111. conceptcOllcepllollconceptionconception-
to

ion
to10 completion ofofaa.II. buildinghUlldlllgbuilding-

It

hUlldlllg-

ItIt is" possible ., ShaverSh.lVerShlVer. eelsfeelsIce( Is ,.

thatthJI by usingusll1g such techniquestechlllqutechniques-
thethe openingopenll1g datesdJtes ot01of schoolsSllIDOhsthOOlsSllIDOh-

such
sthOOls-

suchsuch as those to behe plannedplJnnedplJnnedOilplannedofonOilOil-

St
of )

St . Lawrence , Nelson andand"nncePrince"nncennce"nnce-
ofWale

prince-

of
"

ofofWaleWales IslandsblJnd , couldcoul be movedmoved-

torwJrd
moved-

IorwardforwardtorwJrdIorward as much asJ oneolle yearyear-

Yet
year-

Yet
) eJreJr-

YetYet even if materialITlJteflJI andJlld supIUPsup-sup-

ply

¬'-

ply problemsprohlems aredrC in practiceprJdlleprattlteprJdlle01sol\0101salsal-

nhle
\ 01-

IIblenbleIIblenhle , there was nearlyneJrly unanimousUI1JIlI\1IOU\UI1JIlI1IOUUI1JIlI1IO-

UJgreement
unanimous-

agreement \ \
agreementJgreement by workshop parlicipJrllCIparllcipJrllCI-

pJnt
parllci-

pantspantspJnt thatIhJI the majorIllJjor task1.1\1.11.1llIdl. \ " which\\llIdlllIdlwhtthwhtth-
lay

\ llIdl-

IJYlayIJY aheadJheJd may behe oneolle of0101lomoftomcomlom-lomtomlom-
rnurucJlmg

tomr-

nunicatrrrg

¬-

municatingrnurucJlmgrnunicatrrrg the variousVJnou\VJnouVJnou.lltnna\ alterna.lltnnalltnnaaltemaaltema-
fives

..lltnna-
tlveslivestlvesfives andJndJndIdeJandideasideasIdeJ\IdeJIdeJunder\ under consideralOll\lder.1lOlllder.1lOlllder.1lder1tonsidertlOlllder.1-
tlon

tonsidert-
troe \ .,

liontlontroe , so thatthJt they maymJY be exex-

plmed
ex-

ploredploredplmed , andanditifIt appropriateappropnJte , enen-

dorsed
en-

durseddorseddursed , by politicalpohtllalpohtltal decision-decisiondeClllon-deClllon --

makersn1.ll.ersn1.lln1ll. .ersers<. , theIhe constructionCOIIII rllcl Ion nidusmdu\mduIndusmdu-

tne
Indus-

tries
\

triestne , architectsarcilitect\arcilitectarcilitectJlld\ andJlld designde\lgndelgn\ pro-propflpro-

lessionals
pro-

lessronals
} -.

lessionalsk\\lon.lI\klon.lIklon.lIlonlIlessronalsklon.lIJIIlI\\ . \ andJIIlI communitycomrnlllllty memmem-nnent-nnentnnent-

hers
mem-

hl'r

¬-

bershl'r\hl'rhlrhers' \hl'rCurrelllhersCurrent
CurrelllCurrent Il'gl\I.IIOIlIlglI.IIOIlIl'glIlglI.IIOIlIIIOIllegislationIl'glI.IIOIlId' \ .! \IdIdand.\! fUlldfundfUlld-

IIIg

fund-
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