
MEKORYUKMEIORYUKONEKQRYU{ , ON ,NUNIVAKU IVAK STARTS HALIBUT CO-OPCOOP-By TIM BRADNERBRADNER-

Halilluf
BRADNER-

HalibutHalibutHalilluf.,, ata fishy businessbusiness-
anyway

business-
anywayanyway , isie putting someIomesomeIome-
moaning

some-

meaningmeaningmoaning into "EconomicEconomic" De-De-De-
.velopenent

De-
velopment

De-
velopment

-
,.velopenentvelopenentvelopment. SouthwestemAlaaka" ,. in SouthwesternSouthwestemSouthwestern-
AlaskaAlaskaAlaaka .

'

Storm-lashedStormlashed-- NunivakNunlvak IslandIsIMdIsIMd-
off

Island-
offoff the southwest coast isIs-
har

is-
hardlyhardlyIyhar in the mainstreammllinstream ofof-
statestates commerce .

I?IYetYet 300300villagersvillagersers at Mekor-MekorMeker-MekerMekotMekor-

yuk
Meker-

yuk
---

yuk, on the north shoreshore,, oreareore-
changing

are-
changingchanging Nunivak'eNunivakeNunivak'sNunivaks' reputareputa-reputa-

on

reputa-
tion

-¬-
tionon as a lonely , fog-shroudedfogshroudedCog-shroudedCogCogshrouded-
Bering

fogshrouded-
Bering

---
Bering Sea island populated

withwi th little1i tile butbu relrtdeorreindeer andand-
Musk

and-
MuskMusk oxaioxalo .

Mekoryuk hasbaB anm experimenexperimen-experimen-
tal

¬-
tal new Halibut Co-OpCoOp-CoOp-

And
CoOp-

And
CoOp-

And

-

And despite thoirtheirtheir-isolationtheirisolation'- isolation ,,
Mekoryuk'sMekoryuksMekoryuk'eMekoryukeMekoryuk'aMekoryuka' Eskimo residentsresidents-
areare showing8I10wing a8 "businessbusiness"b\1Biness"bb1Biness"b1Biness-
acumen

"businessa-
cumen

"\acumen " that could and willVIm ,

givengi yen time , put them on top ofoCoC-

any
of-

anyany business dealingdesling vithWithWith-
commetcial

with-
commercial

>

commercialcommetcial interests in theth-
eatst

the-
statestateatst..

Subsistence&ibsiatenceibsiatence& fishingfishing-IifishingIifishing-fishingfishingfishingfishing-
to

-fishingshingshing-

IntoIn. oat-hasoathaseat-haseat-- long been the rulerule-
slongoparta

rule-
alongopartsslongopartaalongopartsalong parts ofQf the coastCOIlAlcodmL.. NaNa-Na-¬-

tive fishermenfishermennever-nevernever-! , realizedrealized-
that

realized-
thatthat commercialcommeroQ)! quantitiesql8IItiUes pfoCofoC-

halibut
of-

halibuthalibut might Qxistexistxist near theirtheir-
villages

their-
villagesvillages . .

ButBqt A* free-lfrncingfreelfrncing&ee-lpncing&eeeelpncingt\'et'eet'el\'&-ll-- cing fisheryfishfishery-
biologist

ryry-

blologiBtbiologistblologiBt,, LeonardLe\lnafdLelnafdLeonard\ Revet,.

anl.1lil1li. 1,2001200n,200n20001,20001200, OEp0l0 grantgrmt , twotwo-

VISTA

two-

VISTAVISTA volunteersvolunte"svoluntesvolunteers" and an agag-agag-
gressive

ag-
gressive

-¬-

gressive group ' of MekoryukMekoryuk-
fishermen

Mekoryuk-
fishermenfishermen proved that. it did..

Revet,, formerlyComufly! with thethe-
state

the-
statestate Fish andand'GameandGame''GameGame'

Game in Ko-KoKo-
dlak

Ko-
diak

Ko-
diak

--
dlakdiak , watchedwatcbed ' the HalibutHPlibutHPlibutl-

UllS

Halibut-
runsrunslUllS into Bristol Bay andmd figtig-tigfig-figtig-
ured

fig-
ured

-¬-

ured that anm amarm of the runNnnun

could extendextendupup alongPlong thethe-
southwestern

the-
southwesternsouthwestern coastcoast-pcoastpcoast-pastcoastpast--pastst NuNu-NuNu-

nhrak
Nu-

nivak
¬-

nivaknhrak and a shingstringst ng' of01 lowerlower-
Kuskokwim

lower-
KuskokwimKuskokwim and Yukon vilvil-vilvi-
llages

vil-
lages

¬-
lages.. .-

Armed with a fewCew factsfa ts andndendnd8-
0IIIe

end-
somesome80IIIe big ideasid as, Revet wentwent-

to

went-

toto MekoryukMekoryukMekoryukasas a8 possiblepossible-
atarting

possible-
startingstartingatarting point for a southsouth-south-
weatem

south-
western

¬-
westernweatem coast native fishingfishing-
coopera

fishing-
cooperativecooperativecoopera ve.

Own ExpensesEXI1JUExpenses-
He

EXI1JU-
He

Expenses-
He *He paidpllid hishi s ownO\\nOn\' travel exex-exex-

penses
ex-

penses
-¬-

penses and when he got toto-
Mekoryuk

to-
MekoryukMekoryuk he found highly in-in--

jterestedJrestedwrested villogvvillagel\aglag\ $. people andand-
tYlo

and-
twotwotYlo VISTAVISJ'AVISJAVISJ'AvolunteersEric' volunteers-EricvolunteersEricwlunteers-EricwlunteerswlunteersEric-
Hage

volunteersEric-
Hagen

-
HagenHage" and JeffreyJefJ'reyJefJrey' KeohonKeahonKeahon-
ready

Keahon-
readyready lato pitch inn and go toto-
workworkIk. '

Hagen ,. 2222,, was in FairbanksFairblilksFairblilks-
for

Fairbanks-
forfor a few days this week .

"WorkingWorking" with these peoplepeople-
inin1I starting the co-opcoopro-opro--- thisthithis-
year

ss-
yearyear wasWW\WWwattWWa\, a real pleasurepleBSure,,"
he told00111bold the Tundra Times ,
"TheseThese" pfeoplepeopleple havehlve! the busibusi-busi-
ness

busi-
ness

¬-
ness awprenessaWlu'enessaWluenessawipreness' that theythey-
OJul

they-
couldcouldOJul d taketakt( whatwhit was startedstarted-

CmllnMd
startedC-

ontinued
startedC-

ontinued( CmllnMdContinuedContinuedonon. PogPogePage. 6)6)



'Mekoryuk :,. Halibutli utCo-oputCoop\! Co-opCoop-- e. e. e

. JConlln,. (ConlnuContinued) .> <"] fromnoonI ,. PagtPostPag . M, .
this BummerlIul1lll1etsummer aidlId! build it intointo-
aa sizablesl zab! e enterprise.1enterprise1enterpriseenterpri 88 ..'"':"Tliey'reTlieyre"They'reTheyre"TheyireTheyire" '

, really ripe forfurfur-
this

for-
thisthis

'-
right

r-

ight'rightright'
right now . DespiteDe ite theththe-

communicationcommunication problem onon-
Nl111ivak

on-
NunivakNunivakNl111ivak , with only occasionoccasion-occasion-
al

ccaBion-ccaBionccaBio-
nI

-¬-

alI mail planesplBll s,,, people at MeMe-Me-
koryuk

Me-

koryuk
-¬-

koryuk havebave hadhed aIt lot of concon-concon-
tact

con-

tact
-¬-

tact with the outside world.. "
CommunicationCommunlcatlanCommunicatio-

n"It's
Communicatio-

n"It's
."It'sIts'It'liItli"' ' possibly becausebecw8e Ntf-NtfNit-NitNtf-

nivak
NNit-

nivek
-

nivaknivekni yak is a game reserve withwiwith-

a
tJitJi-

aa lot ofqf viatorsvisitors,, thattltat they'vetheyvethey've-
been

they've-
been

'

been ablealie to develop thisthis-
oommunication

this-
communicationcommunicationoommunication . ".

Eric,, from Vermont,, said hehe-
badn't

he-
hadn'thadn'thadntbadn'tbadnt' much more experienceexperience-
with

experience-
withwith fish otherot er than a littlelittle-
aport

little-
sportfiportaportsport fishing back in NewNew-

EnglEnglandEnglgllJ1dand..

The! other volunteer at MeMe-MeMe-
koryuk

Me-

koryuk
-¬-

koryuk,, KoahonKoMan , also had justjust-
aa littlelittJe uportsport fishing to hishis-
credit

his-
creditcredit when they helped startstart-
the

start-
thethe co-opcoopHpcoop()- .

"TechnicallyTechnically" , we couldoouldoould-

never
could-

nevernever have done it withoutwithou-
tRevet

without-
RevetRevet.. Even after a seasonse880nse880n-
at

season-
atat itit,, I don'tdontdm'tdmt' know much aboutabout-
Ii

about-
fishingfishingIi shing or biology-undbiologyundbiology-andand- Leonleon-leon-
ard

Leon-
ard

¬-
ard is'prettyisprettyis-prettyispretty'- competent.."

StortingStartingStorting-

The
Starting-

The
Starting-

TheThe Mekoryuk experimentexperiment-
started

experiment-
startedstarted in lateI ate July near thel11el11-
ebeginning

the-
beginningbeginning of the Halibut mnrun .

Eight village men went outout-
witlt

out-
withwithwitlt boatsnats! to test-fishtestfishtest-fiBhfiBh,--- in varVIII-VIIIvar-VIII-
ious

vari-
ous '--¬

ious places , using eithereleither-
"skates

therther-
"skates"skatesskates" " loog((long lines withwitltwitlt-

floaters
with-

floatersfloaters and hooks attached ),
or "drop-lines"dropdroplines"drop-hneahnea" -- ,," (weightedweighted-

hooks

weighted-

hookshooks that drop directly downdown-

m

down-

intointom to the water ) .
FishingFishmg then began in earelll-elllear-elll-

neBt
ear-

nest '--¬
nestneBt . Two fish orders fromftomftom-
the

from-
thethe Swanson Brothersjrothes storetore inin-
Bethel

in-
BethelBethel , respondingpondingre to earlierearlier-
tJleries

earlier-
queriesqueriestJleries from Nunivak,, rere-re-re-
quested

re-
quested

¬-
quested a 100-pound100poundl.poundlpound().- and thenthen-
anothe

then-
anotheranotheranothe 500-pound500pound5O.pound5Opound().- shipmentshipment-
ofof fish .

Three villageviii age women werwewormworm-

working !'"Workingoorking constantlyconBtlllltly cuttingcutting-
md

cutting-
andandmd filletingrllieting the halibut ..
From there the fish was storsfIJr-sfIJrstor-sfIJr-
ed

stor-
ed

-¬

ed in boxes andd frozen in aa-
7OO.pol111d

a-
7,000pound7,000-pound7,0007000pound7OO.pol111d7OOpol111d, (}.- capacity open-openopen-
door

open-
door

open-
door

-

door freezerfteezer loanedloBned from thethe-
BlA's

the-
BIA'sBIA'sBIAsBlA'sBlAs' reindeer projectpmjectproject-

A

..
A 2,000-pound2,0002000pound2OOO-pound2OOO,-- order Corafromfrom-

the

from-

thethe Northern Commercial ComCom-Com-

pall

Com-
pany

¬-

panypall} in BethelBotltal really gotgot-
work

got-
workwork goinggomg .

With eight fishermenhermenfi workwork-work-

lJIg

work-

ing

¬-

inglJIg; aidandd three women filletfillet-fillet-
ing

,.-¬

ing , the capacity of the coc0-c0co-co-c0-
op

co-
op

-¬

op was soonBOOO found to bebe-

around

be-

aroundaround 600 pounds a day-prodayprodl\Y-pro-dlYday-pro-dlYproc-
eB

daypro-
cessed \- -¬-
cessedceB ed.

FreezerFreezer-
Problems

FreeFreezer-
Problems

zerzer-
ProblProblemsProbl ems withWI th thetlte freezerfreezer-

loaned
freezer-

loanedloaned by the HABlAINA soonawn bebe-be-bec-

8I1Ie

be-
came

¬-

camec8I1Ie apparentapparen-
t"It

..
"ItIt"uu" wasW88 an811 old01 ddTanvan\TanTan\ freezerfreezer-

mounted
freezer-

mountedmounted on the back of aa-

Iluck

a-

trucktruckIluck ," HagcnHagrnHagen said88id,, "ItIt" didn'tdidntdidn't-
freeze

didn't-
freeze

'
freeze fastf88t enough and withwith-

the
with-

thethe constantconst t opening andIIndmidIInd-

Bhuttiog

mid-

shuttingshuttingBhuttiog ofo; th6theth door , we hadhad-
aa lot of trouble keeping thetltetlte-

temper
the-

temperuretempertempefiuretemperureUre': downoown . It waswaBwaB-
good

was-
goodgood for reindeer meat,, butbut-
not

but-
notnot fishIishIi sh ."

"TheThe" small8I all freezer wouldwould-

be

would-

bebe fine for a email-orderemailordersnall-onlersnallonleranal I-orderIorder-- busibuBi-buBibusi-buB-
iness

busi-
ness

¬-

ness over a long period of

time ,; but to stay injthei 'thethe' the largeIwgeIwge-
order

large-
orderorder business aiftsha J1sh11sh11 !sh freezfreez-freez-
er

freez-
er

-¬-

er leilei what isIII needed:.."
Flash freezers ateare largerIlI'gerIlIger' ,

more expensive uititsurlitsudits withwith-

sepsrate
with-

separateseparatesepsrate freezingbetlZIngheezing aijian storageBtor8geBtor8g-
erooms

storage-
roomsrooms.. FishF'ish' andsnc\sncsncatB\11Btor8genteatsatBate cancoocoo-
be

can-
bebe frozen quickly adend| d storedstored-
in

stored-
inihin large compartmentsoompartlqcompartnle >

(
, ts ecoeoo-eooeco-eoon-

Olnically
eco-

nomically
-¬-

nomicallynOlnically .
FailedFailed-

The
!

The state DepartmentDEp ent ofof-
Eoonomic

of-
EconomicEconomicEoonomic DevelopmentDevelopme\ttDevelopmettDevelopme4it\ had aa-
pl

a-
planplanpln to equipequipvill'vitiviti'villagesages throughrough-roughrough-

out
-¬-

out coastal partspartl.ofpartlof! of. t leea statestate-
wi

state-
withBgeSimugboutwithwi tlt flash-freezingflashfreezinghsh-fteer.inghshfteer.inghshfteer.ingfteering-- :.BgeSimugb-BgeSimugbinitsnits toto-
promote

to-
promotepromote commercial flittingRobingfi hing .

The pl'anplan'' failedfOIled whenwhewho it bebe-be-be-
came

be-
came

¬-

came apparentl1PParent thatUlat theth@ freezfreez-freez-
er

freez-
er

-¬-

er units required heavyhe3vYheav F powerpowe-
r8Orcea8S

powe-
raercesassources-aasourcesaa8O\\rcea-8S8Orcea8Saerces-asaercesas\ -- muchmuchasas811 aa! 25KW25KW-

gEnOfator
25KW-

generatorgenerator-generatorgEnOfator-gEnOfatorgeneratortogEnOfatorto- to supply electrielectri-e1eelectri-
city

tri-tritri-
cit.y

¬-
citycit.y. to the freezers .

The costcostscostsof, ofot thel11e generatinggenerating-
units

generating-
unitsunits would have been asas-
much

as-
muchmuch as8S the freezer itself..
Two dieselsdiesela are required-requiredrequired-
one

required-
on

required-
one

-
oneon e for "standbystandby" ." ConcreteConcrete-
foundations

Concrete-
foundationsfoundations for thetlte engines ,
a power shedBhed,, and electricalelectrical-
Bwitching

electrical-
switchingswitchingBwitching gear would alsoaso: bobebe-

needed
be-

neededneeded..
Glazinglazing( with ice is necesneces-neces-

sary
neces-

sary
-¬-

sary in a commercial fish-profishprofish-pro-fishpro-
8Bsing

fishpro-
cessing

-- -¬-

cessing8Bsing operation , HagenHager alal-alal-
BO

al-

so
¬-

soBO saidBliid,, to00 keep the moisturemoistureI-
II

moisture-
ininIII the fishfi sh whilewlule frozen .

The filleted halibut isiB dipdip-dipdip-
ped

dip-

ped
-¬-

ped in ice water and thenthe-
nfrozenthe

the-
nfrozenthefrozen-thefrozenthe- coatingooating of iceice-
acts

ice-
actsacts asI1B a jacket to keep moismoiamoi 6-6-6-
ture

¬.

turelure..
But withwitlt thetlte oldoldvanvan freezerfreezer-

keeping
freezer-

keepingkeeping the glaze on thethe-
the

the-
thethe fishIiBh-withBhwithfish-withfish-with temperaturestemperatureBtemperatureB-

fluctuating
temperatures-

fluctuatingfluctuating in the compartcompart-compart-
mentwaB

compar-
tmentwas

.--¬

mentment-waBmentwaBment-waswas--was extremely difficult..
OrderOrdersOrders-

At
*.

At firstflrBt the Co-opCoop--- rushedru hed toto-
meet

to-
meetmeet orders,, andendaid then hadbad difdif-dif-
ficulty

dif-
ficulty

¬-
ficulty drummingdrununlng up newnow busibuai-buaibusi-buai-

ness
busi-

ness
¬-

ness from the Bethel and AnAn-AnAn-
chorage

An-
chorage

¬-
chorage areas8rBI1S .

A (lumberhumbernumber of emailMlallsmall ,, privateprivater-
equeBtB

private-
requestsrequestsrequeBtB forlOr fish came in,

Hagen saidBaid., and larger ordersorderBorderB-

'were

orders-
'were'werewere' being sought80Ught fromflam foodfood-

dt

food-

distributorsdistributorsBtribufIJrdt in Anchorage .
Anchorage Cold Storage ComCom-ComCom-

pany

Com-

pany

¬-
pany bought a quantitytJl8Jltity .

CommunicationCommwticatioD posed quiteqUIquite-
a

tete-
aa problem-onceproblemonceproblem-onon-- to twice aa-

week

a-

weekweek mail planespi aneB limited solBOI-BOIsol-solBO-

Iiciting
sol-

iciting
¬-

iciting thattltat Mekoryuk peoplepeople-
could

people-
couldcould do .

"IfIf" we could have someone8Omeone8Omeone-
on

someone-

onon the outsideoutRide , in AnchorageAnchorage-

maybe
Anchorage-

maybemaybe,, haridhnghsrldhngharidlmg partpll'tpllt' of thethe-

sales
the-

salessalessalesYOrkwork\YOrkYOrk\ aridand expeditingeJqlediting ,
I think we couldcoul d do a lotlot-
bettlJr

lot-
betterbetterbettlJr ," HageaHagmHagen said .

The Mekoryuk Co-opCoop-- , afterafter-
getting

after-
gettinggetting offofT to as shaky startstart-
this

start-
thisthis yearyeilr , can only look forfor-fufor-
ward

-¬

wardW8J'dW8Jd' to better things nextnext-
year

next-
yearyear .

Hagen said that the MekorMekoMekor-Mekor-
yuk

-¬

yuk peoplepooplepoopl e alreadyalreaal reatY< were visviR-viRvis-visviR-
ualizing

vis-
ualizing

-¬-

ualizing an111 expanded coopcoop-coop-
erative

coop-

erative
-¬-

erative,, withWltlt as many as88 2525-
fi

25-
fishermenfishermenshermenfi from that villageviIIvillage-
alone

ageage-

alonealone out after halibuthalibut-
The

hall but..
The co-opcoop--- could even be exex-exex-

panded
ex-

panded
¬-

panded to other villages inin-
the

in-
thethe southwest8Outhwet,, such asaB HoopHoop-Hoop-
er

Hoop-
er

-¬-

er Bay , and with a little oroor-or-¬

ganizationganlJation! enan jntep-viHagejntepviHageirate-villageiratevillageilltel"vililltelviliratevillages-
outhwestern

"-- areare-
80uthwesouthwestern80uthwe tem AlaskaAlaskl1 cooperacoopera-coopera-
ti

coopera-
tive

--¬

titiveve couldroul d be formedfuMed..
GrosSOms4Groa $ income for thetlte propro-pro-

ject
pro-

ject
-¬-

ject this year wasWll8 aroundaround-
.zOOO2,0002000.zOOOzOOO$2,000.$ , , Hagen estimatedeBtimated..

BiggerBi\lgerBilger\ BoatBQatBoatsBoats-

Expanding
*.

Expanding thetlte fishing wouldwo\.lldwo.lldwo.lldlldwo.lld-

melll

would-
mean

\.
meanmelll bigger boats needed forCorCo-
rviUagtdl.shermell

for-
villagervillagevillagerviUagtdl.shermellviUagtdlshermellftIt. shermenshermen

'
so80 that theythey-

could
they-

couldcould staystey out several daysdI\Y8dIY8dIY8-
ftshilJg

days-

fishing \fishingftshilJg , he saidsai d.
Now , 14-foot14foot14-foo1foo1-- open akiffaakitrBskiffsakitrB-

lI'eused
skiffs-

arousedareusedlI'eusedlIeusedaroused' withwithoutboardoutboard motors .
-

In the exploratoryegloratory!) phase ofof-
tlte

of-
thethetlte fishingfishinl{ , gas wagwas boughtboubought-
for

ghtght-

furforfur the fishermenfi ehermen from a f$$12001200$1200-

grant
"1200.200200.200-

grant
.

grantgrant'romfrom/'rom'romrom/' the office ofoff EcoEc0-Ec0Eco--Ec0-
nomic

Eco-
nomic

-¬

nomic Opportunity , to helphelp-
the

help-
thethe projectproject-

Once
proj eet..

Once fishing started on aa-

oommercial

a-

commercialcommercialoommercial basisbams , though ,.

the menmen'' had to buy their ownown-

gas
own-

e

own-

In
gase. .

In the firstiratbrat part of the seaseas-easseas-eas-
on

seas-
on

-¬-

on , halibut were runningroJlningroJlning-

heavy
running-

heavyheavy andIIId large . A 99-pound99pound99pound-
fish

99pound-
fish

---

fishfishwaswas landed by one man .
Toward the end of the runron ,

though , size beganbeglll dropping..
$4040$$40a$ oa DayDay-

Some
Day-

Some
Day-

SomeSome of the eight men , mostmost-most-
ly

most-
ly

-¬-
ly younger villageviII age menJII8; , whowho-
worked

who-
workedworked this seasonsea80n werewere-

able
were-

ableable to make 40$40'*$40 a1\1\1dlYdaydl\YdlY\ fromflamflam-
tlteif

from-

theirtheirtlteif fishingfiBhing ,. at times .
Hagen said he saw88W no rearea-reaB-

On
rea-

son
-¬-

sonBOn why larger numbers ofof-
fishermen

of-
fishermenfishermen couldn'tcouldnt' make moremore-

ont'8
more-

onceonceont'8ont8' technical limitationslimitationBlimitationB-
were

limitations-
werewere overcome andandmarketsmarketsmarkets-

found
markets-

foundfound..
"TheThe" fish are certainlycertainly-

tltEre
certainly-

theretheretltEre.. I don'tdont' seeBee any reasonrea80nrea80n-
why

reason-
whywhy people in the citiescitieBcitieB-
Mul

cities-
wouldn'twouldn'twouldntMul 'tt' buy them if we carC81.,

get thetlte fish there,," HagenlIagenlIagen-
said

Hagen-
said

:
said.. "TheThe" people here arear-
ecert

are-
certainlycertainlyinl1cert willing to work hardhard-
In

hard-

inin the co-opcoop--- effortefT9rt ..""
"You'veYouve" ' got all thethl3 iugre-iugreIllgriugre-

diento
iugre-

diento
--

dientodienta to begin an economiceconomic-

ba
economic-

basebaseba e forfur thisthi II region . All itit-
takes

it-
takestakes isil! as little push,, a littlelittelitte-
help

little-
help

!
help , to get'get' things rolling."


