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debt was reducedreouced by anothanoth-anoth-
er

-

er 190,000190000, dollars . ThisTillsThiTills-

means

.,

means Kawerak'sKaweraks' debts artareart-

now

:

now about 140,000140000, dollars .

"OurOur" creditors are onceonce-

again

once-

againagain giving ususs credit , antandand-

we

and-

we

!

we expect to be out of bankbank-bank-

ruptcy
bank-

ruptcy
--

'""ruptcy court in September ,

executive vice ¬.-Kawerak prespres-pres-

identident Charlie Johnson toldtold-

the

told-

thethe Tundra Times .

"TheThe" most significantsigmfkan t tilingthing

\ . about this is that our recovrecov-recov-

ery

recov-

ery

¬--

ery is due to efforts by ouiourour-

local

our-

local " JohnJohn-JohnnJohn-

on

Johnn-

son

¬-local Native people ,

sonon added .

TherheHie balance of the debtdebt-

payment
debt-

paymentpayment isi expected toto-

come

to-

coniccomeconic from federal reimreim-rClm-rClmrClm-

bursement
reim-

bursement

¬--

bursement for losseslosse suffersuffer-suffer-

ed

suffer-

ed

¬--

ed during operation of fedfed-fedfed-

eral

fed-

eral

¬--

eral contract programsprogram .

"WeWe" thought the fedsfeds-

would

feds-

wouldwould come through first ,

notriot the state, tate , but the solusolu-solu-

tIon

solu-

tion

¬-

tion isIe; thoroughly boggedbogged-

down

bogged-

clowndownclown in111 bureaucratichureaucratic redred-

tape

red-

tapetape ,, " JohnsonJohncon; said .

A request has been mademade-

to

made-

toto the Alaska CongressionalCongressional-
Delegation

Congressional-
DelegationDelegation for congressionalcongressional-
action

congressional-

actionactionaction to approve an approappro-appro-

priation
appro-

priation

¬-

priation to put Kawerak o-oo-

ver

o-

ver

o-

ver

-

ver the hurdle ..

Morale BoostBoost-

The
Boost-

The
Boost-

TheThe Kawerak recovery isis-

good

is-

goodgood news indeed for BerBer-Ber-

ing
Ber-

ing

¬--

ing Straits area Eskimos . LoLo-LoLo-
cal

Lo-

cal
-¬

cal residents have been dede-dede-

moralized

-.

moralized by reports of sev-

ere

sevsev-sevsev-

ere

-

ere losses by the BeringBering-

Straits

Bering-

StraitsStraits Native Corporation-
BSNC

CorporationCorporation-
BSNC( BSNC ) , the regional profitprofit-

corporation
profit-

corporationcorporation created by thethe-

Native
the-

NativeNative claims settlement act..

The successes in KawerKawer-Kawer-

ak's
Kawer-

ak's
¬-

ak'saks' recovery have given thethe-

region's

the-

region'sregion'sregions' people renewed concon-con-

fidence
con-

fidence

¬--

fidence in their own abiliabili-abili-

tIes

abili-

ties

¬--

ties . Once KawerakKawerakISis outout-

of
out-

ofof the woods , Johnson bebe-bebe-

Lieves

be-

lieves

¬-

lieves the area'sareas' Eskimos-
will

HskimosEskImosEskImos-

willwill ' pull together to imIm-ImIm-

prove
im-

prove

¬--

prove the condition of the-

regional
thethe-

regionalregional profit corporation ..

"WeWe" thinktIunk we can do thethe-

same

the-

samesame thing for Bering Straits-

Native
StraitsStraitslStraitsl-

Native

I

Native Corporation ,, " the 33939-

yearold
39-

yearold

,

year-oldyearold-- Eskimo administraadministra-administra-
tor

-.

tor told the Tundra TimesTimes-

Sipping
.

Sipping on a soft drink , ancandand-

occassionally
and-

occassionallyoccassionally puffing on-

mild
on iaa-

mild

l

mild cigar , Johnson demondemon-demon-

strated
demon-

strated
-

stratedstratedaa remarkable air olofofof-

selfassurance
o-

fselfassurance

f

self-assuranceselfassurance- during an inin-inin-

terview

in-

terview

-_

terview with this writer .

BSNCBSNC,,, with losses in exex-exex-

cess

ex-

cess

-

cess of 26 million dollardollarsdollarrdollars-

by

dollarr-

by

5

by last year , will promisepromise-
formidable

iaa-

formidable

}

formidable challenge to ititsits-

Eskimo

:,s

Eskimo members . But ththe<o
,- Tundra Times also recallrecallsrecalls-

being

:

;
!

being told that Kawerak wawaswaswas-

a

was-

a

s;

a "hopelesshopeless" situation " byby-

team

iaa-

teamteam of accountants twctwotwc-

years
)

. years ago .

The improved morale oofof-

KawerakKawerak people is reflectecreflectedreflected-

in

l:
in the excitement witl-

whichwhich Johnson and his stafistaffstallstall-

approach

'

,'approach the !,

projects and activities .

Kawerak organized ancand-

sponsoredsponsoredponsoredponsoredansponsoredan,> an elders ' confer-

ence

.
,

,

enceonce this spring .. "ItIt" was iaa-

tremendoustremendous success , and a-

great

<'.
great feeling to see the eld .

\

ers involved , contributing ,

and being heard-heardheardJohnsonheard ,," -. JohnsonJohnson-
said

Johnson-
saidsaid .

Kawerak is also the primeprime-
mover

prime-
movermover behind the AlaskaAlaska-

Eskimo

Alaska-

EskimoEskimo Walrus Commission ,

a resource management ap-

proach
apap-apap-

proach
-¬-

proach patterned after thethe-

Alaska

the-

AlaskaAlaska Eskimo Whaling-

Commission
WhalingWhaling-

CommCommissionComm ission .

Johnson called the groupgroup-

the

group-

thethe "onlyonly" real solution " toto-

the

to-

thethe problems of managingmanaging-

the

managing-

thethe large marine mammal..

Apparently , the state legislegis-legis-

lature

legis-

lature

¬-

lature is interested also inin-

thethe idea , for it appropriatedinII60,00060000, dollars this year forfor-

aa report to be conducted byby-

thethe commission .

Village ManagementManagement-
Kawerak's

Management-
Kawerak's

Management-
Kawerak'sKawerak'sKaweraks' largest programprogramI-

Sis funded largely throughthrough-

the

through-

thethe Comprehensive EmployEmploy-Employ-

ment

Employ-

ment

¬-

ment Training Act ( CETACET A ) .

With these funds , the organ-

ization

organorgan-organ-

17ation

¬-

isation17ationization has hired local peopeo-peo-

ple

peo-

ple

¬-

ple to assist with the manman-man-

agement
man-

agement

¬-

agement of village affairs ,

who are learning to keep fifi-fifi-

nancial

fi-

nancial

¬-

nancial records and otherother-other-

wise

other-

wise

¬-

wise function as village manman-man-

agers
man-

agers

¬-

agers ..

The non-profitnonprofit- corporacorpora-corpora-
tion

corpora-
tion

¬-

tion also runs an adult basicbasic-

education
basic-

educationeducation ( ABE ) program ,

aimed at developing the baba-baba-

sic

ba-

sic

¬-

sic educational skills of a-

dult
a-aa-

dult
a-

dult
-

dult Natives in Kawerak vilvil-vilvil-

lages

vil-

lages

¬-

lages . Another program as-

sists
asas-asas-

sists

¬-

sists the reindeer herders inin-

upgrading
in-

upgradingupgrading the long-runninglongrunninglongrunning-
but

-

but struggling reindeer inin-inin-

dustry

in-

dustry

¬-

dustry ..

"We'veWeve" ' been working toto-

upgrade

to-

upgradeupgrade the quality of thethe-

animalsanimals , largely through di-

sease
didi-didi-

sease

¬--

sease and parasite control ,"
Johnson said . "NextNext" comescomes-

the
comes-

thethe marketing aspect , but wewe-

are

we-

areare going to have to decidedecide-

between

decide-

betweenbetween meat productionproduction-
andand the Asian horn market ,, "
he added .

Reindeer horns , ground inin-inin-

to

in-

to

¬-

to powder , are believed toto-

have

to-

havehave aphrodesiac qualitiesqualities-
by

qualities-
byby many Asians . The NANNANANANA-

I

NANA-

Regional

NANA-

Regional

A

Regional Corporation , ofof-

KotzebueKotzebue , has had some sucsuc-sucsuc-

cess
suc-

cess

¬-

cess in developing the horn-

market
hornhorn-

marketmarket..

One impressive point a-ail-ila-

bout
il-

l

i-

lbout

a-

bout
-

bout Kawerak'sKaweraks' CETAC'ETCET' A propro-pro-

gram
pro-

gram
¬-

gram is that it had lost auau-auau-

f

au-

thority
au-

thority
¬-

thority from federal officialsofficials-

toto be the prime sponsor ofof-

the
of-

thethe program when the orgaorga-orga-

nization's
orga-

nization's
¬-

nization'snizations' financial troublestroubles-
beganbeganegan .

"WeWe" are the only AmeriAmeri-Ameri-

s

Ameri-

can
Ameri-

can

¬-

can Indian or Alaska NativeNative-

o

Native-

tribal
Native-

tribaltribal group to regain it'sitsit's-

CETA ''CETACET A prime-sponsorshipprimesponsorship--- afaf-afaf-

s

af-

ter
af-

ter

¬-

ter it had lost it ," JohnsonJohnson-
proudly

,

aproudlyproudly stated .

The only major federal serser-ser-

vice

ser-

vice

¬--

vice provided to Natives thatthat-

f

that-

Kawerak

that-

KawerakKawerak does not anticipateanticipate-

l

anticipate-
contracting

anticipate-
contractingf contracting for are programsprograms-

h

programs-

ofof the Bureau of Indian AfAf-Af-

'f

Af-

fairs

¬--
h.
'ffairsfairs . Johnson said the obob-obob-

stacie

ob-

stacle

¬-
'ff staclestacie to management of thethe-
s

the-

B

the-

BIA

.
,

s
BIAB IA programs is the desiredesire-

d

desire-

of
desire-

ofof Bureau officials to staystay-

in
d

in their jobs if KawerakKawerak-

were
-"

were to contract for the ser-

vices

ser-serser-

'We

ser-
a

--
a .

vIcesvices ..
a

1-11"We.- 'WeWe"We"' want our own local

* W ! .
( V '
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MANAGEMENTr TEAM - Caleb Pungowiyi , left , subsistence chiefchief-

and

chief-

andand formerfonner president of Kawerak ,, and Charlie Johnson ,, right ,, exe-

cutive

exeexe-exe-

cutive

¬-

:
cutive vice president , are key toptopmembersmembers of the Kawerak managemanage-manage-

ment

manage-

ment

¬-

ment1 team which has worked to bring about the recoveryrec6very of largelarge-

debts

large-

debtsdebts, which had threatened the existence of the Bering Straits arar-arar-

ea

ar-

ea

¬-

ea regional Native non-profitnonprofit- corporation .

Native proeple to run thosethose-

programs

those-

programsprograms , " Johnson stated .

He also noted difficulties inin-

trying

11-

tryingtrying, to pursue Indian Self-SelfSelf-

Determination
SelfISelf-

Oetennination
Self-

Determination
- I

DeterminationOetennination Act concon-con-

tracts
con-

tracts
¬- ]

tracts . "TheyThey" (agency emem-emjem-

ployees

em-

ployees

¬- j

ployees ) want to stay andand-

we

]

we want them out of there , II-

andand you can quote me onon-

that

II-

thatthat.." he firmlyfirmlyremarkedremarked .

If Kawerak has problemsproblems-

with

11-

withwith the BIA , it certainlycertainly-

has

certainly-

hashas a better relationshiprelationship-

with

relationship-

withwith other federal and statestateIstate-

agencies
state-

agencies

I

agencies , as evidenced byby-

the
by-

thethe successes it has achievedachieved-

inin working itselfoutitself out of debt..

Johnson'sJohnsons' confidentconlident manman-man-

ner

¬-

ner and management abilityability-
has

ability-
hashas likely contributed muchmuch-

to

much-

toto ' Kawerak'sKaweraks' achievements .

But he gives credit for thethe-

financial
the-

financialfinancial turn-aboutturnabout- to thethe-

people
the-

peoplepeople of Kawerak , themthem-them-

selves
them-

selves

¬-

selves .

"It'sIts" ' our own local NativeNative-
People

"'

people who have done it .. OfOf-

about
Of-

aboutabout 40 employees , all butbut-

seven

but-

sevenseven are Natives , and all ofof-

our
of-

ourour key positions in KawKaw-Kaw-

erak

Kaw-

erak

¬-

erak , with one exception ,

are filled by Native people , "

he said . The administratoradministrator-
credits

administrator-

creditscredits Kawerak'sKaweraks' board ofof-

firectors

of-

firectorsfirectors with pulling togetoge-toge-

ther
toge-

ther
¬-

ther as a team to face thethe-

serious

the-

seriousserious problems , and forfor-for-

mer

for-

mer

¬-

mer president Caleb PunPun-Pun-

gowiyi

Pun-

gowiyi

¬-

gowiyi ( now deputy direcdirec-direc-

tor
direc-

tor
¬-

tor and subsistence programprogram-

chiefchiefchief))) for leading the organorgan-organ-

ization

organ-

ization

¬-
--

through
t-

hrough
-

izationizationthroughthrough its crisis perper-per-

iod

per-

iod

¬-

iod . Johnson also is proudproud-

of
proud-

ofof the Kawerak controller ,

whom he calls "thethe" bestbest-

controller
best-

controllercontroller of all the NativeNativ-
enonprofits

Nativ-
enonprofitsnon-profitsnonprofits- . "

"OurOur" Own People "
Assistance also came.,, in a.ai ,

big way from the Rural A-

laska
A-AA-

laska

A-

laska

-

laska Community ActionAction-
Program

Action-
ProgramProgram (RurAlCapRurAICap ) , whichwhich-

funds
which-

fundsfunds Kawerak'sKaweraks'' Head StartStart-

program
Start-

programpfogramprogram , and from the forfor-for-

mer
for-

mer

¬-

mer Technical Assistance-
program

AssistanceAssistance-
programprogram at the Alaska FedFed-Fed-

eration
Fed-

eration
¬--

eration of Natives , whichwhich-

provided
which-

providedprovided extensive accountaccount-account-
ing

account-
ing

¬-

ing support .

He also credits bush caucau-cau-

cus
cau-

cus

¬-

cus members of the legislalegisla-legisla-

ture

legisla-

ture

¬--

ture , including Rep . JackJack-

Fuller

Jack-

FullerFuller (D-NomeDNome- ) ,, Sen . FrankFrank-

Ferguson
Frank-

FergusonFerguson ( D-KotzebueDKotzebue- ) andand-

Sen

and-

SenSen .. John Sackett (R-Gale-RGaleRGale-
na

RGale-
na

-- -

na ) for advocating state aidaid-

to
aid-

toto cover previous losses andand-

funding
and-

fundingfunding the walrus commiscommis-commis-
sion

commis-
sion

¬-

sion project.. "ButBut" most ofof-

all
of-

aUallaU , it was our own NativeNative-

people

Native-

peoplepeople ," Johnson said withwith-

aa broad eringrin .

One might think thatthat-

Charlie

that-

CharlieCharlie Johnson would havehave-

been

have-

beenbeen reluctant to walk intointo/-intointo-

the
intot-

he
)/-,*

the mess that was KawerakKawerak-

three
Kawerak-

threethree years ago . "It'sIts.It's.Its". ' the '.

best decision I ever made , "

he said . Johnson may havehave-

gotten
have-

gottengotten some of his fight dudu-dudu-

ring

du-

ring

¬-

ring his time at WashingtonWashington-

State
Washington-

StateState University , which hehe-

attended
he-

attendedattended on a boxing schol-

arship
scholschol-schol-

arship

¬-

arship before graduatinggraduating-

with

graduating-

withwith a business administraadministra-administra-

tion
administra-

tion

¬-

tion degree from the UniUni-Uni-

versity

Uni-

versity

¬-

versity of Oregon . .

HelieIle lived in Oregon for 1IIII-

years

II-

years

1

years before returning to A-AA-

laska

A-

laska

A-

laska

-

laska with his wife and threethree-

children

three-

childrenchildren in 1976 . In OreOre-Ore-

gon

Ore-

gon

¬-

gon ,, he workedworkedatat severalseveral-

jobs
several-

jobs

I

jobs before becoming direcdirec-direc-

tor
direc-

tor

¬-

tor of the Indian Center inI

Portland .. In one position ,

aa partpart-ofpartof:- 'OfOf'ofhishis responsibilitiesresponsibilities-

waswas to sarnplsamplsamplg? .
podQodfood( productsproducts-

ma'rcexed

.

marketedma'rcexedmarcexedmf' )eted byby his'cQnip&yVhiscQnipyVlhis"corrip'ahiscorripais'CCnipisCCnip'") '&x1y.\
, "

.
l4It"itit"" rticu1arly diffidiffi-diffi-

cult
diffi-

cult

¬-waswawas.particularlywasparticularly.particularly.pp
.

cult when , after testing pur9UIour9UI-

prott
our-

proibprottproibp'rotluc'tsprotlucts' 'tsts''is' : aMAi'*

dayday , I would-

come
wouldwould-

comecome home and my wifeWife-

would
wife-

wouldwould want to go out toto-

dinner
to-

dinnerdinner , I am just now get-

ting
getget-getget-

ting
¬-

ting to enjoy eating outoust, ,"

he explains .
.'

In Oregon, Johnson alsoalso-

served

also-

servedserved as president of thethe-

Alaska

the-

AlaskaAlaska Native AssociationAssociation-

ofof Oregan . He was the firstfirst-

plaintiff
first-

plaintiffplaintiff in a lawsuit chal-

lenging
chalchal-chal-

lenging

¬-

lenging - enrollment proce-proceproce-
dures

pproce-
dures

,
oce-oceoce-

dures

-

dures , a suit in which ' thethe-

13th
the-

13th13th region joined later asas-

a
as-

aa plaintiff.. "It'sIts" ' not that II-

supported
I-

supportedsupported the 13th .. It'sItsIt'sj-

U&t

It's-

just

'
justjU&tjUt& that I didn'tdidnt' believe NaNa-NaNa-

tives

Na-

tives

¬-

tives livinglivi1g outside were bebe-bebe-

ing
be-

ing
¬-

ing given all ththe informainforma-informa-
tion

informa-
tion

¬-

tion they needed to make aa-

decision

a-

decisiondecision , " he saidlaidaid . JohnJohn-John-
son

John-
son

¬-

sonson-sonsonisis enrolled to WhiteWhite-

M

Whit-
eMontainMMontainMountainuntain

-
Native CorporaCorpora-Corpora-

tion
Corpora-

tion

¬-

tion .

Although he describes OrOr-OrOr-

egon
Or-

egon

¬-

egon as a "beautifulbeautiful" state , "

he is very happy to be back-backback-

in

back-

in

back-

in

-

in the Kawerak region . "NojNoj"NoNo"No-"No-

thing

" '"-
thing can compare with be-bebe-

ing

be-

ing

be-

ing

-,'
ing outout there on the ice ,

hunting seals and walrus . -
Absolutely nothing ! " he dede-dede-

clared

de-

clared

¬-

clared .

Proud MomentMoment-
A

Moment-
AA proud moment camecame-

for
came-

forfor Johnson during the lastlast-

shareholders
last-

shareholdersshareholders ' meeting of thethe-

Bering

the-

BeringBering Straits Native CorpCorp-Corp-

oration
Corp-

Dration

¬-

orationDration , where he was greet-greetgreet-

jd
greet-

ed

greet-

ed

-

jded with enthusiastic apap-apap-
plause

ap-

plause
-¬-

plause while reporting onon-

the
on-

thethe current status of Kawer-KawerKawer-

ik
Kawer-

ak
Kawer-

ak

-

ikak .

BSNC had approved a loanloan-

ofof?:) f 30,00030000, dollars to Kawer-KawerKawer-

ik

Kawer-

ak

Kawer-

ik

-

ikak at the darkest hour ofof-

the
of-

thethe crisis ,, which enabled thethe-

corporation
the-

orporationorporationcorporation;: to continue toto-

exist
to-

exist5xistexist.. "II" told them that thisthis-

was

this-

waswas one investment thatthat-

proved
that-

provedproved out for Bering-

Straits
BeringBering-

StraitsStraits .. We turned that
30,00030000, dollars into 8 milmil-milmil-

lion

mil-

lion

¬-

lion dollars in services andand-

local

and-

locallocal employment over thethe-

lastthree
the-

lastlasOhreelast-threelastthreelast
-three years ,

"" JohnsonJohnson-
said

Johnson-
saidsaid .

The problems at BSNCBSNC-

have

BSNC-

havehave been serious and prepre-prepre-

sent
pre-

sent

¬-

sent a very strong challengechallenge-
tQ

challenge-

tototQ the region'sregionsregion '8 leadershipleadership-

and
leadership-

andand people . BSNC'sBSNCs' diffidiffi-diffi-

culties
diffi-

culties

¬-

culties and losses are count-
ed

countcount-count-
ed

¬--

ed in millions ,, rather thanthan-

hundreds
than-

hundredshundreds of thousands , ofof-

dollars
of-

Dollarsdollars . But the lesson ofof-

Kawerak
of-

KawerakKawerak , where local peopeo-peo-

ple
peo-

ple

¬-

ple pulled together to rere-rere-

verse
re-

verse

¬-

verse a supposedly "hopehope"hope-"hope-
less

"hope-
less

" ¬-

less " situation ,, may provideprovide-

the
provide-

thethe needed encouragement..

Despite all the jokes aboutabout-
"Dire

about-
"Dire"DireDire" Straits" and gloomygloomy-
predictions

gloomy-
predictionspredictions of doom , it isis-

hard
is-

hardhardnothard not the believe CharlieCharlie-
Johnson

Charlie-
JohnsonJohnson .

It is hardhardnotnot to believebelieve-

him
believe-

himhim when he says , "WeWe" havehave-

proven
have-

provenproven that we can do itit-

with
it-

withwith our own Native peoplepeopl-
eI

people-
atat Kawerak .. We think wewe-

can
we-

cancan do the same thing at-

Bering
at

Bering Straits . "


