
local governments must be re-
sponsivespon sive and accountable itif they are to
effectively providevitalprovide vital eommunitcommunity
services however most local govern-
ments in alaska are located in small

remoterete communities and many of
these do hoi haye thethi adequately
trained andird knowledgeable staff nec-
essaryesarrtoetfecdielyadmlnisterto effectively administer and
manage municipal programs and set



vices recognizing this problem the

writers of the alaska state consti-
tution mandated the existence of a lo-
cal government affairs agency in state
government whose primary purpose
would be to assist and advise local

governments DCRA stands ready to
respond to requests from cities bor-
oughs and unincorporated communi-
ties for a broad array of technical assis-
tance

circuit rider program

the circuit rider program pro-
vides regular municipal management
training and technical assistance for
selected municipalities this program
is designed to address specific public
administration needs and goals which
are formally identified in an agreement
between the city and the department

financial technical assistance

the most critical manamanagementmanagemeitmanagememanaggemeemeitit as-
pect in running any public orani
zationbation isis the accountable collcollectioneLtion

management and expenditureexpendituneofofpub-
lic funds MRAD in cooperation with
the departments division of admini-
strativeistrative services has established a
program to assist and advise local

governments in all aspects of fiscal
management and control this assis-
tance includes advice on budgeting
establishing and maintaining a sound
accounting system reducing expenses
to balance them with available rev-
enues and working with auditors

borough feasibility studies

MRAD offers technical assistance
to regions interested in borough
formation division staff prepare bor-
ough feasibility studies assess the
costsandcostsand benefits forreglonsprovideforregionsprovide
information on funding sources for
barouborouboroughh feasibility studies assist a
region in preparing a petition for bor-
ough formation and conduct public
information workshops on borough
formation


