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ments must be re-
sponsive and accountable if they are to

effectivoly provide vital commiinity
services. However, most local govern-
ments in Alaska, are located in small,




vices. ing this problem, the
writers of the Alaska State Consti-
tution mandated the existence of a lo-
cal government affairs agency in state
government whose primary purpose
would be to assisl and advise local
governments. DCRA stands ready to
respond 1o requests from cities, bor-
oughs, and unincorporated communi-
ties for a broad array of technical assis-
tance.

Clrcuit Rider Program

The Circuit Rider Program pro-
vides regular municipal management
training and technical assistance for
selected municipalities. This program
15 designed to address specific public
administration needs and goals which
are formally identified in anagreement
between the city and the Department

Financial Technical Assistance
The most eritical manageme it as-

pect in running any puh['i-: ot zan
zalion is the accountable collection,

management, and expenditure of pub-
lic funds. MRAD, in with
the t's Division of Admin-
istrative Services, has established a
m to assist and advise local
governments in all aspects of fiscal
t and control. This assis-
tance includes advice on budgeting,
establishing and maintaining a sound
accounting system, reducing expenses
to balance them with available rev-
enues, and working with auditors,

Borough Feasibility Studies

MRAD offers technical assistance
lo regions interested in borough
formation. Division staff prepare bor-
ough feasibility studies (assess the
costs and benefits) for regions, provide
information on funding sources for
borough feasibility studies, assist a
region in preparing a petition for bor-
ough formation, and conduct public
information workshops on borough
formation.



