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During tthetthe

I '
llastlastt llegislativegisla

'
lve session , II-

Introduced

I-

introduced

I-

introducedintroduced legislation
,
((111111HB3 217)217)) that Ad-

dressed
ad-

dress

id-

dressed
id-idad-ad-

dressed ississuesues of iachteacherachachr and'em-

ployment
and'em-and'emandem'

'em.-

JI
'em-'ememdressdressed

, ,
issues

,

of. iteacherr
,

tenure and em
'

¬-
.JIJI.< ' "

ploymentploymentploymentrights
,

rightsrightrightsrightsIn1>
. lnIn , eSessenceessence

,
ence , HlHBB) 217217-

would
217-

wouldwould have
'
ye allo'YalloYallowedallowedschool' schschool,?-, disdistricts

,+ "

to laylay-

off
lay-

offoff tenuredtenu- 'red'teacherstenu- redteachers''teachersteachers
,
due to "decliningdeclining"declining-

enrollment
decliningdeclining-

enrollmentenrollment or ddecliningc1iiiing revenuesrevenueSj ; inin-

creased
in-

creased
in-in¬-

creased tenure timedmedmerequirtimerequirementsrequirlequirernentsrequirementsJItents fromfrom-

two

from-

twotwo to four years ; removedremoved thethetheytheycostlycostly trialtrial-

de

trial-

dede ''ofof 9trstqucstatutesstatutesstatutestt s sub-
1

sub.-
A

sub-subnovq portiportionportion'ofportionofn purquc
, ,, ,,

andd sub-sub-
" "' ,;.AA. "ryrt' 1;:: '. "114 ',
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5 . istitutedstitutedsUtuted a lessles/leslescostly/; costlycostlyy appeal procedureprocedure ;
",I

Indandndnd'a'dded''-a'dded
a- dded'-a'ddedaaddedaddeda'retirement' aa- 'retirementa- retirement

;''
retirementti. nier t

'
'incincIncentiveIncentivetivctivcvp"

vp"pronpron.pro; ,
' gramgranv:,' tiUnfortunatelyIJnfortunaiely.forIJnfortunaielyforf rt ielyJoi. for 1Alaska'sAlaskasAlaska'sAlaskassk ''s'sclsscl''-

school
s-

chool''schoolschool'schoo-

lchildren
,

II'ch-

ndr'_'-chndr
c-

hndrchildrenchildren
,.

; thedi'GoverridiGoverritlie'GovernortlieGovernor(; '

Governor. t'f'Ve'ifVeivetoedve4oed"tjieve4oedtjie' , ,

ct"ilictili""

the. ,

Bill6mBillv
, .,,v

;
'" "" L " " 0'< ' ' ' I '"

..oioiy! IriInIn hishJShishisveto
.
vetovetovetomessagemmessagemessage$sage , ,thethe Gov.emorGovemorGovernorGovemonilted. dteddted-

the
deddedt-

he
!

thethe laclack: '
off

.,
aa''concon" conipreliensivecomprehensivepr llensivensiv

,,,, evaluatievaluationevaluation-

pnicess
evaluationnn-

prOcessprOcesspnicessprocess for tteachersteachersahers andnd ddmiadministratorsistrators ;;
' '
'the-

length
the'thethe-

1en'8t61en'8t61en8t6lengthlength1en'8t6oflengthof' of titithetinie'requiredtinierequirede- 'reqe-req'requiredited befotebeforebefore the acqui-

s

acqui-

sition
acquiacqui-¬-

sitions tion of tenuretenurenure ;; layoffsl y ffs underurunderder financialfinancial-

emem rgencyrgencytQvisionsgency tQvisionsv6ivisionsns ; and littleuttte fiscal imim-

pact

im-

pact

im-im¬-

pact !)orr savingssavings from the elirieliminationnation of thethe-

trial

the-

trialtrial dede novo l?portionsons of the statutesstat\JtesstatJtes\ ,. AIAl-
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though IInstillstill do notnot believe the rrasoreasonsreasons-

for
reasonsaso

for 'ih'e"vihevtheVetpthewetotheVetpwere
" i;werewereer' 'justified'justlriedjustlriedjustifedj ,

''IIII'

.
havejhavehave ccontln-

ued
contincontln--contlnntln -¬.-

ued totoworkworkor
"

"pn'lpnlonorilegislation'
legislationgislation ththatt wouldouid givegive-

our
give-

ourour schoolSCQool'districtsSCQooldistricts' iJistrictsdistricts the flexibility that'sthatsthat's-

needed
that's-

needed

'

neededneeded in orderorderordertoto addraddressaddress'theaddressthess '

the Increased-

costs
increasedincreased-

costscosts associatedassociatedwithwithwithowithouroourourr educationaleducationalsyssyssys-

tem
sys-

tem
sys-sys¬-

tem while promoting the quality eduCeducationeducation-
our

tiontion-

ourourourourchildrenchildren deserve . That is one of thethe-

reasons
the-

reasonsreasons why I futroducedIntroducedIntroduced House Bill 465 .

The elements discussed in the GGovemor's-

veto

Governor'sGovernorsGvemor'sGovemor'sGovemorsvemor'svemorsvemor's-

veto
'''

veto meSsagemessage are the main points ''addressedaddressed'addressed-

in

addressed-

inin HB 465 . First , a comprehensive evalua-

tion

evalua-

tion

evaluaevalua-¬-

tion system is established in thisthJs legislation .

Each schoolchool district willWill'adopt'"'adoptadopt"adopt evaluatievaluationevaluation-

system

nn-

systemsystem procedures for the evaluation and forfor-

performance

for-

performanceperformance improvements of its district'sdistrictsdistrict's-

certificated

district's-

certificated

'

certificated emplemployeesyees. A teacher who rere-

ceives

re-

ceives

re-re¬-

ceives an evaluation that is less thanthanacceptaccept-

able

accept-

able

acceptaccept-¬-

able will be provided a plan of Improvementimprbvementimprbvement-

by
improvement-

byby ththe local schschooloI board . This plan willwill-

address

will-

addressaddress ways inl\l\lwhich,, which the teacher can imim-

prove

im-

prove

im-im¬-

prove hishisoror herher performance within a yyearyearar.

It is alsoalsowyalsomymy intention to amend the legisla-

tion

legisla-

tion
legislalegisla-¬-

tion so50 thattht an administrator will have toto-

follow

to-

followfollow standardsstandardsofof'perforperformanceped'ormaricepedormaricemane in the evalu-

ation

evalu-

ation

evaluevalu-¬-

ation proprocessessessoror else face possible dismissal .

, ' . -" ' ' ." . . j

SuSuch'safeguardsSuchsafeguards5uch'safeguards5uchsafeguards''sat'e8uardssate8uards' will onlynly assistassisteacheach schoolschool-

district

school-

districtdistrict aqdaodand educators In providing a qualityquali-
tye

quality-

educationetueducationeducationti i1 for ourout chudrenchildren ,.

.
AnotherAnother key issue resolved by this billbill-

is

bill-

isis the tlIDetime it takes to acquire tenure . TheThe-

most

The-

mostmost important reason why last year'syearsyeat'syeats' billbill-

was

bill-

was
'

was vetvetoeded was that HB 217 exteextendedextended-
tenure

ded
tenure aacquisitionacquisitionqulsit n for too long of a pepe-

riod
pe-

riod
pe-pe¬-

riod . HB 465 extends tenure acquisitionacquisition-

from
acquisition-

fromfrom two to three years ; the same is pro-

posed
pro-

posed
propro-¬-

posed by the Governor . Other provisionsprovisions-

ofof the bill wouldwouldallowallow school districtdistricts$ toto-

implement
to-

implementimnlementimplement a rerhirfinnreduction in force nlanplan in-

order

in-

order

in

order to laylayoffoff teachers who may havehave-

acquired
have-

acquiredacquired tenure rights , but only if thethe-

school
the-

schoolschool district findsnnds it necessary to reducereduce-

the
reduce-

thethe number of teachers due to decliningdeclining-

enrollment
declining-

enrollmentenrollment or circumstancescircuJIlStances involving de-

clines

de-

clines

de-

dines
de-de-

dinesclines in revenues ; implement qualifqualificationqualification-

standards
cationcation-

standardsstandards that willwillensureensure a teacher assign-

ment
assign-

ment
assignassign-¬-

ment in the classcjassclass for which they have rere-

ceived

re-

ceived
re-re¬-

ceived a certificatecertificate ofendorsementofendorsement andandwillandwill-

not

willwill-

notnot force school districts to rehire teach-

ers

teach-

ers
teachteach-¬-

ers basedbasedsolelysolely on seniorityseniorityiseniorityiand; and removesremoves-

the
removes-

thethe trial de novo portion of our statutes .

New procedures for appealing a decisiondecision-

toto dismiss or nonretain a tenured or non-non-

,
,

tenured teacher rearearereestablishedestablished . The recordrecord-

established

record-

establishedestablished during the various hearings willwill-

be
will-

bebe available for use if a suit is filedmed in susu-

perior
su-

perior
su-su¬-

perior court . This could provide signifsignificant-

cost

significantantant-

costcost savings to Schoolsthool didistrictstricts .

A provision for public involvement isis-

also

is-

alsoalso included in House Bill 465 . This pro-

vision

pro-

vision

propro-¬-

vision willwillallowallow for public involvement onon-

issues
on-

issuesissues to be addressed in the collectivecollective-

bargaining
collective-

bargainingbargaining process with some of the propro-

posals
pro-

posals
pro-pro¬-

posals being considered during negotia-

tions

negotia-

tions

negotianegotia-¬-
tions between a school board and the colcol-

lective

col-col¬.-
lective bargaining unit..

It is time we moved teacher'steachers' tenuretenure-

rights

tenure-

rightsrights into the 21st century . Since tenuretenure-

was
tenure-

waswas first instituted , there has been a stringstring-

of
string-

ofof federal law enacted to protect citizenscitizens-

from
citizens-

fromfrom such things as age discrimination .

CivilCivilrightsrights legislatilegislationn was passedpassed.OurpassedOurpassed.Our-
constitution

. . OurOur-

constitutionconstitution protects every individual'sindividualsindividual's-

freedom
individual's-

freedom

'

freedom of speech , religion and other basicbasic-

fundamental

basic-

fundamentalfundamental rights ., Tenured teachers are

covered by these same principles .

It is my beliefbelid that a balance is needed-

between
needed-

between
needed

between the teacher'steachers' union and a pub-

licly

pub-

licly
pubpub-¬-

licly elected school board that must dealdeal-

with
deal-

withwith rising costs of providing quality edu-

cation

edu-

cation
eduedu-¬-

cation to our children . With the teteachers< :;.hers.hers.her-

shaving

hers-

havinghaving strong PERA laws , the right toto-

strike

to-

strikestrike , and a virtual guarantee of life longlong-

employment
long-

employmentemployment , the balance tips heavily to-

ward
to-

ward
toto-to¬-

ward the teachers and its union . I am not-

saying

not-

saying

not
saying they do not deserve the benefits nor-

the
nor-

the
nor

the salaries they have fought so hard toto-

achieve
to-

achieveachieve . However , the playing fieldfieldneedsneeds-

to
needs-

to
needs

to be more level.. HB 465 is one of thethe-

solutions

the-

solutionssolutions that could help us accomplishaccomplish-

that
accomplish-

thatthat balance . This legislation is one step-

that
step-

that
step

that will give our administrators , teachers ,

school boards and parents the toolstools-

needed
tools-

neededneeded in developing standards that willwill-

assist

will-

assistassist in the improvement of the perfor-

mance
perfor-

mance
perforperfor- ¬- .

mance ofofeducatorseducators who help shape thethe-

future
the-

futurefuture of our youths .


