Realignment of
BIA Functions

Sceeretary of - the Inrenion
Rogers CoB. Morton announced
a reabgnment ot the cential ot
fice tunctions and responsibihe
ties ot the Bureau ot nduan
AVRRTIAN

Secretary Morton said - that
the President, m his human e
sotrces message 1o Congress on
March 10 1973, directed that
steps bettaken o transtee day -
to-day - operational getivities of
the Burean trom Washineton to
ficld othces

“lhe order bemng announced
provides tor dhe first stace of
orgamizational changes o the
Burcau and authorizes immedi-
ate stalling of Key positions i
arder o aimplement the Presi
dent’s directive,  redace non-
essential Central Office support
sttt and increase the ettective-
ness of the delivery system ot
services to Indians,”™ Secretary
Morton sad

Toassist in tultilling the Presi-
dent’s directive, Secretary Mor-
ton has designated -an- assistant
secretarial steering committee
composed of the Assistant Secre-
tary tor Managenent, the Asst. Sec.
for Program Development and Budget,
the Asst. to the Sec. for Indian Af-
fairs and the Solicitor together with a
working group to review and
make recommendations to him
on a complete reorganization of
the entire Bureau of Indian At-
tairs.

Under the realignment, the
Bureau will be headed by a Com-
missioner of Indian Affairs, re-
porting directly to the Secretary
and a Duputy Commissioner.

Until these positions are fill-
ed, their duties will be perform-
ed by the Assistant to the Secre-
tary for Indian Affairs Marvin
Franklin and the Deputy Assist-
ant Secretary ot the Interior
(Indian Affairs) William Rogers

Inchuded i the Central OF-
hice orgamizaton  will be ax
major othices Induan Fducation
Programs; Trbal Resource Deve-
lopment. Trust Responsibilities:
Indian Services: Fablic Aftains,
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and the Administration.

A Hopi-Navajo joint use field
office and a Committee on Field
and Internal Operations will re-
port dircctly to the Commis-
sioner. A chart showing the
revised organization is available.

The realignment is expected
to bring about reductions in the
staff of the Central Office in all
its locations, principally Washing-
ton, Albuquerque and Denver.

At the present time the three
central offices have a staff of
1,050.

This is expected to be re-
duced to 715.



