ssmum-ymp:yﬂ .50 an hour;
those whose gross is less than that
amount pay $10 per hour.
“*That’s a real ba in,"'
ding to Gallela. * Alaska con-
sulting services charge from $75 to
$150 an hour."
Any Native or business owned by
a minority group member is eligible
for assistance, he said,
venture is desi;ned-fur profit
S e
organizations
we Iuok at is Epnd to make

bpnilnmulhrlmh

MBDC _
of the Community Enterprise

Development Cofp, a non-profit
economic firm operating
here for 18 3

And, Galle ﬁﬁ‘ﬁsm's

c:;gd:ulllms are  enhanced by its
affiliation with thé parent m

*The CEDC has developed
for, made loans to, and wdul
hands-on management nswc
hundreds of huhlllt'isth in al
industries Ihmughwl

!

he said.

““The expertise developed by those
who handle the cases is a valuable
.ﬂﬂdhll_ s technical

stance in management,
and procurement to Natives
or any group members who
want to start or expand a business or

o o

orplim can idclll fy sources of
capital and match clients with public-

and private-sector firms that want to
buy Or services. o
o ration is our policy,”
R
ir goals solve their
because we believe that, for
to be successful, the client must be in-
volved in their development.”'
While declining to specify firms by
name, the director sketched case

histories of assistance rendered by
MBDC:

“*We were instrumental in helping
two groups form a joint venture, then
assisted the new company in prepar-
ing bids. .«

i

“Those -
million

cnu-ins.
NnﬂhSlcpe

resulted in multi-
contracts to provide
ing services for
mmlhe

could open lodge.
“TIHI mihc irst tourist
dullm WH II'H " he claimed.
Ctnlﬂ I'I.Ii:s

ek

finance,

~wanted 1o

we d
dﬂcl |ohund ain-
¢d initial fina 0 a village cor
poration og the w:rd Peninsula

so we told them to skip it.

““We also analyzed a doll manufac-
turing company a Kodiak entrepreneur
acquire,’

**After looking over the situation,

_ Vol he |

advice

1_

we su she start a new doll mak-

ing business instead. Then, we helped

her a business plan for that
venture, " he said,

The current oil-inspired economic
downturn hasn’t dampened Natives’
adventurous nature, according to
Gallela:

*“I'm constantly amazed that the en-
trepreneurial spirit is so alive and well
in the Alaska Native community.

‘‘Each week, several new clients
call or come into the office for advice

(Continued on Page Ten)



(Continued from Page Seven)

on starting a new business or for help
with a going concern.™

Most, he said, are small and
operated by family members, ‘‘but
some are significantly large com-
panies, including a couple of very
large construction firms."’

llela credits his staff’s education

and experience for the successes
achieved by clients.

MBDC's three professionals . all
have masters degrees in business ad-

Most Native businesses small

ministration and more than 20 years'
combined experience working with
businesses throughout the state.

Prior to assumi
Gallela himself managed his own con-
sulting firm in Anchorage, worked for
other consulting organizations and for

government agencies promoting

economic development in the state.

University of g
Ann Campbell and Alicia Quinones

both received their MBAs from the

University of Alaska, Anchorage.

ng the directorship,

Campbell, a University of Florida
graduate, has been a small business
owner, i business consul-
tant, teacher and air traffic controller.

Qo.nm, with a bachelor’s in

lcuSllll:eTqu v A v

an indepen-
dmtmulmﬁlllihl:ldmrllml!:r
jobs, including environmental

| engineer.
His advanced degree is from the'
est Virginia.

Additional information about
MBDC may be obtained by writing
Gallela at suite 210, 1011 E. Tudor
Rd., Anchorage 99503 or by calling
562-2322.
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Francis Gallela (standing), director of the Minority Business Developn
“Tony"' Reft of Karluk about a sport fishing lodge Reft wants to build on Kodiak. The center provides |

onsultation services through a U.S. Department of Commerce grant.

ent Cenler in Amﬁumgr.
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